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PURPOSE

The purpose of the Campus Heritage Preservation Plan is to guide the deaking
process in the management of the physical assets of the Sunken Garden campus at the
College of Wililam and MaryDesigned by Charles M. Robinson and Charles F. Gillette
as an extension tfie colonial campus, the Sunken Garden campus endures as a fine
representation of the fashions and trends prominent in American architecture and social
movements at thbeginning of the twentieth century.

While the Sunken Garden campus is respected and valued Gyltege decades of
service and use have begun to slioeir effects on the site. As with many historic sites,
especially those in constant use, renovetjoncremental changes and routine
maintenance in combination with the natural aging and deterioration of matenals
begun to show their signs.

This Campus Heritage Preservation Plan represents the first comprehensive study of the
Sunken Garden camguat the College of William and Markn the pastindividual

buildings have been assessed in response to a certain need drusthigecampus has

never been studied in relation to its original desfgnong the first steps taken was to
assemble and oagize all known documents pertaining to the design and construction of
the campusArchives at the College of William and Mary, Library of Virginia and

Boynton Rothschild Rowland Architects were utilized to acquire drawings, photographs
and correspondencéhese documents provided the foundation for understanding the
history and development of the site.

Each building has been individually surveyed and evaluatesl information gathered
through the research, field surveys and synthesis of data has pasized into
individual building reports that form the core of this documEath report is a succinct
reference providing ready access to information concerning a particular building.

Preservation Guidelines have been included to assist in improvingthend treatment
of the campus. These guidelines address administrative, maintenance and adaptive reuse
issues that have a diregfect on the longerm conservation of the campus.

It is expected that this master plan represents only the firstfséemach larger

initiative. The information contained within is intended to serve as a starting point for

future research and planninghi s preservation plan should be
document 06 to be added to antbnisrewadles.ed t hr ough
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METHODOLOGY

This master plan has been developed afeur-yearperiod beginning irseptember
2004. The project was funded by a grant from the J. Paul Gattyndation administered
through the Campus Heritage Initiatiiehe architectural analysis and investigaticerev
conducted by Jeffrey Baker and &fradoia of Mesick Cohen Wilson Baker Architects
(MCWB Architects), Albany, New York.

The architectural component of this project began with an initial site visit to the College
of William and Mary in May 2006with three followup site visits in Junéjugust and
October 2006The buildings and landscape were surveyed during these visits along with
supplemental research conducted atSpecial Collectionfesearch Centén Earl

Gregg Swem LibraryLouise Lambert Kale, Executive Director of the Hist@Z@mpus,
made accessible all available archival documentation for reinelding transcribed
correspondence, historic photographs, drawingsSéticlent interns working undifs.

Kale provided the architects with dossiers for each of the buildindge Gunken Garden
campusThe dossiers contained original and current drawings of the buildings, historic
photographsand a summary of changes that have occurred to the builthege

abstracts proved to be valuable reference taigg the evaluationfdhe buildings.

The surveys consisted nbn-destructive inspections of tlexterior and interiobuilding
fabric. All accessible areas were inspected; those areas which were inaccessible at the
time of the inspections are noted as sddte survey procss included written recordation
of the existing fabric and digital photographs of representative features and conditions.

SUNKEN GARDEN PRECINCT

COLONIAL CAMPUS
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ARCHITECTURAL SIGNIF ICANCE

In the early 1920s, several significant events converged in the mutual history of
Williamsburg and th€ollege of William and Mary. College President J.A.C. Chandler
announced a fundraising campaign for endowment and campus expansion, hired the
Reverend W.A.R. Goodwin as director of the campaign, and engaged Richmond
architects Charles M. Robinson and Cearf. Gillette to design the campus expansion

|l ocated i mmediately to the west of the Coll e
time, Goodwin persuaded John D. Rockefeller, Jr., to undertake the restoration of the
colonial town. The simultaneous restawatof the colonial town and the College, the

design and construction of a new campus for William and Mary, and the development of
nearby residential neighborhoods all bear witness to an important period in the history of
the preservation movement in thaitéd States, and each illustrates a unique local
expression of the Colonial Revival movement.

Robinsonds and Gil |l et {Aes@Campus planasrarcanged ayound r d e r e d
a terraced green space known as the Sunken Garden. The campus wagddmatet

unusual degree: 11 of the 12 buildings included in the original plan were constructed

between 1921 and 1935, all but one of them under the supervision of Robinson and his

associate and successor, J. Binford Walford. The campus is the epitoraéJoivarsity

Beautiful, employing continental classical design principles expressed through a

distinctly American Colonial Revival vocabulary. While the site has changed through the

decades, it still retains its essential character and remains an exaiptioch and intact

testament to the original designers and their time.

The Robinson/Gillette campus plan reinterpreted the enclosed courtyards of English
colleges and extended west the axis established by the Sir Christopher Wren Building, its
two flankers, and the Duke of Gloucester Street. The plan capitalized on the fact that the
Wren Building, originally designed as a closed quadrangle with a center courtyard, had
been left a thresided quadrangle, open to the west. Located on 35 acres immediately
behind the Wren Building, the new campus was visually connected to freehiry

one and to the town by the Sunken Garden.

Designed at a time when Sir Christopher Wren was being celebrated as the architect of

the Coll egebs f i r sdenwasinspiredibytige, Thatrgide lavhatn k e n Gar
Wrends Chel sea Ho sArs symretry ismincdrporateddahnoughddite a u x

the landscape and architecture at all levels, from the layout of the original plantings and

paths to the placement of the buildin&patially the campus is organized into a hierarchy

of areas with the most formal, the Sunken Garden and academic buildings, at the center

of the landscape, and those of lesser importance such as dormitories and private gardens
relegated to the outer pereter of the plan.

The resulting campus plan illustrates the critical American transition from court to
campus, and has considerable historic significance when viewed in the context of the
Coll egedbs history, the resd of20onarmnd &0 D,Ni
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evolution of the Colonial Revival in the United States, and the development of American
university campus design in the early"2@ntury.

Robinsonds buildings are t hMAtsdegghwitht of t he a
Americanarchitectural traditions. While traditional BeaAxts design preferred the Neo

Classical, the context of the campus (locally, regionally and nationally) favored an

overtly American for m. Robinsonds designs r e
principlespf ] col or, texture, proportion and bal a
architecture. The architecture of the new campus thus combined a more regionally

familiar Georgian Revival vocabulary with N€&lassical elements.

The buildings take a strong ctrem the local colonial architecture, employing a range of
red brick set in Flemish bond, jack and round arches at window openings, symmetrical
facades and bold architrave cornices along the gable and roof lines. While subtly varying
in details, the buildigs share many common characteristics including massing, height,
uniform cornice lines and water tables which visually tie them together and contribute to
the harmony of the site.

The significance of the Robinson/Gillette campus lies not in any one piegle of the
plan, but rather in the sum of the parts. The architecture, landscape and sjatesemn
combine to form a unique settidiga setting distinctive to the College of William and
Mary and one representative of the College during the firsohé#iie twentieth century.
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GUIDELINES FOR THE P RESERVATION OF THE SUNKEN GARDEN
CAMPUS

The purpose of the Campus Heritage Preservation Plan is to guide the deaking

process in the management of the physical assets of the Robinson/Gillette ddmepus.
essence of these guidelines is rooted in modern preservation practices which advocate a
disciplined approach to work on historic resources. As stewards of the campus, the
administration, faculty, and staff of the College of William and Mary have a

responsibility to protect the Robinson/Gillette campus so this and future generations may
continue to experience the unique architectural qualities of the site.

Stewardship of the Robinson/Gillette campus comes with a number of considerable

challenges, foreost being the need to preserve the unique architectural qualities of the

site while also responding to changing programmatic, access, and sustainability demands.

Unlike museums, where buildings often exist as static objects, a college campus is a

dynamics t e, serving as both a learning institut
faculty. Improvements above and beyond routine maintenance are therefore necessary to
maintain a modern learning and living environment. While change is inevitable, it does

not neessarily follow that change must adversely impact its surroundings. Change within

historic contexts can be successful; however, achieving this requires careful planning and
consideration.

The guidelines in the Campus Heritage Preservation Plan aredratieslfundamental
philosophies of conservation, restoration and rehabilitation. The goal of the guidelines is
to preserve and protect the charactefining features of the historic buildings and

campus plan. It is those features which give the Robinsitett& campus a distinct sense

of place and time. The guidelines are designed to protect those essential qualities and the
historical integrity of the campus and to promote the goal of historic preservation while
accommodating the needs of a modern celleg

The Secr et ar yStandhrdstfonthe TteatrheatrofiHstori@ Broperties with

Guidelines for Preserving, Rehabilitating, Restoring and Reconstructing Historic

Buildings(by Kay D. Weeks and Anne E. Grimmer, published by the U.S. Department of

the Interiorin 1995)and he Secretary of the Interioro6s St
Historic Properties with Guidelines for the Treatment of Cultural Landscégmited by

Charles A. Birnbaum with Christine Capella Peters published by the U.S. Depacf

the Interior in 1996) have been consulted and modified to relate specifically to the
Robinson/Gillette campus landscape and buildings.

The guidelines presented by the Department of the Interior recognize that historic
materials and architecturdétails have proven records for durability and compatibility,
and that routine maintenance avoids costly repairs. The careful consideration of
materials, finishes, proportions, and design elements consistent with the style of a
structure will maintain ordd value to the property and enhance its character.
Inappropriate replacement materials detract from the character of the buildings and
landscapes. If new materials are incorporated, care must be taken to assure that their
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physical properties do not corfliwith the surrounding historic materials. If materials are
improperly applied, the installation may cause or accelerate physical deterioration of the
historic fabric.

Prior to the onset of any work that will affect the exterior of a building or the wamp

plan, proposed projects should be clearly defined and evaluated to ensure the
appropriateness of the work. Contemporary and archival information must guide the
decisionmaking process and ensure that responsible decisions are made. In many
instances, ng information must be acquired to answer questions that arise as part of the
planning process.

The process of conservation work often begins with research to gain an accurate
understanding of the resource prior to any interventions. The research ofgsuddd
landscapes includes both the traditional practice of gathering archival documents
(drawings, specifications, photographs, correspondence, etc.) and the more specialized
process of building archaeology. The modern practice of building archaeobaygsv
together the careful analysis of a buil di
to develop a chronology il lustrating the
The ultimate goal of the guidelines is to help ensure thetiemg peservation of the
Robinson/Gillette campus by establishing standards and practices which safeguard the
essential charactelefining features of the site. Conservation practices protect the

essential qualities of the resource while at the same time repdeterioration and/or

failures. Unlike new construction which centers around an original idea and modern
materials, conservation projects involve treating existing construction in a manner that
respects the original design and construction and in sastentes later additions and/or
alterations which have gained significance through time.

Note: The guidelines which follow have been developed to guide the maintenance and
preservation of the exteriors of the buildings in the Sunken Garden Precinct. While
treatment of interior features does not fall within the scope of this document, stewards of
the Sunken Garden Precinct are encouraged to continue their current sensitive approach
to the preservation of significant interior features.
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General Guidelines

The College of William and Mary acknowledges the significance and importance of
the Robinson/Gillette campus in relation to its greater goals.

Proper stewardship of the campus cannot be accomplished without respect for the
site. Efforts must be made to &slish and foster a sense of pride and appreciation for
the Robinson/Gillette campus at all levels of affiliation.

The importance of the Robinson/Gillette campus lies not just in the physical
appearance of the site but also in the parts of the wholeaslttst individual

buildings and landscape together create the campus, there should be a respect for the
individual materials that form the buildings and landscapes.

Preservation is a continuing process, not a treatment. It is essential for titerlang
protection of the Robinson/Gillette campus that it be sensitively maintained on a
permanent basis. Considerations in accomplishing this goal include funding, planning
and implementation of facilities projects in the Sunken Garden precinct.

The impact ofncremental change to building exteriors should be evaluated before
any facilities project is undertaken. This evaluation should consider the impact on the
greater whole of the removal of historic fabric from the exterior of a building, no
matter how minoor insignificant.

Coordination and communication between all parties involved in the design process
should begin at the earliest stages of development in work impacting, directly or
indirectly, the exteriors of the buildings of the Robinson/Gillettapmas.

Repair and renovation work affecting the Robinson/Gillette campus should be
carefully planned and studied prior to execution.

Future planning shall recognize the need to retain the visual qualities of the spaces
created by the buildings and landpe so as to retain the atmosphere created by the
sum of these parts.

The reuse of buildings should not negatively impact their original design, nor should
additions to the grounds negatively impact the original Robinson/Gillette campus
plan. By the samwken, previous alterations and changes unrelated to the historic
significance of the site should be removed when the opportunity arises and assets
allow.
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Administrative

This Campus Heritage Plan has been endorsed and adopted by the Board of Visitors of
the College of William and Mary.

The College of William and Mary Design Review Board shall be responsible for
implementing and administering all preservation guidelines as they affect the
Robinson/Gillette campus.

The Associate Vice President for Hdaigs Management will be responsible for
forwarding to the DRB appropriate maintenance issues that impact the exterior of the
buildings of the Robinson/Gillette campus. All Capital and Maintenance Reserve
projects that affect the exterior of these buidginwill be referred to the Design

Review Board by the Associate Vice President for Facilities Management.

The extensive research and recording of the Robinson/Gillette campus begun with
this project will be continued. Building assessment studies showdnselted prior

to renovation or repair work, with additional assessment performed as required.
Building assessment studies should incorporate destructive ardestractive

analysis of the building fabric when deemed necessary by the Associate Vice
Presdent for Facilities Management.

A permanent collection of records and information chronicling the development and
evolution of the Robinson/Gillette campus will be established and maintained by the
Executive Director of the Historic Campus.
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Care and Mimtenance

Proper maintenance of the exterior of the buildings is fundamental to theelomgare

and conservation of the Robinson/Gillette campus. In thgoomg process of

maintenance, the most appropriate action is the one which achieves the gizalireih

the least impact on the historic resource. The materials used in the repair of historic
buildings and landscapes should, whenever possible, meet or exceed the quality of those
used in the original construction.

Conservation of historic buildgs and landscape features shall become an active and
integral part of repair, maintenance and planning.

Original fabric and charactetefining features should be retained to the greatest
extent possible.

The use of traditional construction practices araderials, those contemporary with
the original period of construction, is the desired means of maintenance and should be
carefully considered during the design phase of any maintenance or repair project.

The least intrusive methods of stabilization agphair should be employed when
dealing with historic fabric and assemblies.

Photographic and written documentation of facilities projects should be incorporated
into all phases of work conducted on historic buildings and landscapes.

Specialists may be néed in certain circumstances when assessing, planning or
executing repairs on historic resources.

The repair and reintroduction of original elements and assemblies should be executed
faithfully, without reproducing original failures or shortcomings.

Whennecessary, the college should engage skilled tradespeople who are
knowledgeable in period materials and construction practices and are capable of
performing maintenance and repairs to a degree equal to that required in the original
construction.

New mateials employed in the repair of historic buildings should meet or exceed the
quality, performance and characteristics of those materials used in the original
construction.

Substitute materials should be utilized on building exteriors only when they do not
sacrifice or damage original fabric.

Compl eted work products should visually ma
significance.
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A primary goal of all work performed on the buildings and site within the historic
precinct is the preservation of asich historic fabric as possibl€ontractors,

mechanics and consultants performing work on buildings within the historic precinct
must make special efforts to accomplish this goal.

Construction documents for all repair and renovation projects must énaladecific
protocol for protection of historic fabric during the project.

Contractors must request and obtain approval from the University where work

beyond that identified within a project scope will affect historic falkbere

damage to historiabric occurs during construction, those materials and/or elements
should meet or exceed the quality, performance and characteristics of those materials
used in the original construction.

10
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Adaptive Use of Buildings

The College of William and Mary is comsttly evolving, and change is inevitable. This

change should be managed to guard against unnecessary damage to the Robinson/Gillette
campus. Improvements and alterations to historic resources should produce minimal
impact to the integrity of the buildingnd/or campus plan while at the same time

extending the life and use of the resource.

Improvements to existing buildings should respect the existing architecture while
contributing in their own right. The quality of improvements to existing structuresdshou

be commensurate in regards to design, execution and quality to that of historic buildings.
The design and execution of improvements should exhibit a degree of quality worthy of
the next generationdés historic resources.

Proposed changes should be esalue d agai nst the buil ding
significance to identify what impact alterations may have on the integrity of the
resource, and modifications to project plans may be necessary to avoid altering or
damaging the significance and character of thigimg or landscape.

Respect for the original design intent, features and elements should be considered in
the planning, design and implementation of the reuse of a building. Ideally the use of
buildings should be compatible with their original functiow/@r plan.

New programs introduced into historic structures should be sympathetic to the fabric
of the buildings and their associated landscapes.

Efforts should be made to ensure that the installation and/or replacement of systems
will not adversely dect the integrity of buildings and landscape features.

Alterations to buildings to accommodate temporary uses and occupancy should be
reversible. Permanent improvements to accommodate changes in use should be
executed to a degree of quality equal toxareeding that of the original construction.

During subsequent capital projects, past alterations that detract from the integrity of a
historic resource should be reversed when circumstances and resources allow. Efforts
should be made to reinstate condisassociated with the period of significance for

the building.

The design, materials, assemblies and execution of improvements should be
commensurate to that used on historic buildings and landscape features.
Improvements to existing buildings shouldaptiharmoniously to their surroundings;

they should utilize comparable scale, massing, materials and details as established by
the existing buildings.

11
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CHARACTER DEFINING FEATURES

Barrett Hall

ATripartite plan with center frontispiece flanked by angledvdtory wings

AHorizontal massing

ABilateral symmetry of elevations

AMolded brick watertable

A State roofing

ABrick string course between second and third floors

ANorth porch with projecting, center sewiicular, classical portico

AGambrel roof and wood dormensth sash windows

ASouth PorteCochére

AWood frame octagon cupola with copper ogee rdbé cupola terminates with a
copper weather van#/ood frame base in the classical style supports the cupola.

AEast cloisters between Barrett and Jefferson Hall

AFalsechimneys

AWest porch

AWood frame 8/8 true dividelight windows; Wood window sillsPalladian window
in south pavilion.

AMolded wood cornices

AFlat arch window openings

ACopper leaders

ALimestone bas relief in north and south pediment tympanums

AFlemishbondbrick with glazed headers

Alron balustrades above north and south entries

Blair Hall

A Hi shaped footprint and massing of the building

Horizontal massing

Bilateral symmetry of elevations

Slate roofing

Paired brick chimneys

Gable roof dormerdaVindows indormers have half round upper sash with
pointed arch tracergheeks are sided with slate.

Wood architravecornice at eaves, raking eaves

Limestone cartouches in tympanum of pediments

Flat and round arches over window openigrick arches with limestonieey
stones and imposts

Ox-eye windows in tympanums

Masonry openings of windows (windows themselves have been replaced)
Classical door surrounds at entries with granite steps

Copper corrugated box gutters

Flemishbond brick with glazed headefSrapevine gints.

Molded brick watertable

Brick belt course between first and second floor and second and third floor
Wood frame, dividedight, paneled doors

DD D> D> D>
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Blow Memorial Hall

A Hi shaped footprint and massing of the building
Bilateral symmetry of elevations

Slateroofing

Cupola

Wood architravecornice at eaves, raking eaves

Flat arches with keystones over window openings
Brick water table

Wood frame true dividetight windows

Ox-eye windows in ends of gables

Paired brick chimneys at gable ends

Flemiskbond brickwith glazed header&rapevine joints.
Classical door surrounds at entries

Wood frame, paneled doors with transom lights above
Stone stairs to entries

Brick and stone staircase to the south entry

Wood frame, paneled doors with transom lights above

P2 - i i N A N A

Chandler Hall
ARectangular form
AHorizontal massing
AMolded brick watertable
ABilateral symmetry of elevations
AGable roof and dormers
ASlate roof
APaired brick chimneys at gable ends
AWood architravecornice at eaves and pediments
ACast stone cartouches in tympanunpediments
AOx-eye windows in tympanums
AWood frame true dividetight windows
AClassical door surrounds at entries
AFlemishbond brick with glazed headef@rapevine joints.
ABrick belt course between second and third floor
AWood frame, paneled doors with trans lights above

Ewell Hall
AHorizontal massing
AT-shaped footprint of the early building
ANorth facade of early building including single story wings.
AThree part arcade on north fagcade
ASlate roof
ABrick chimneys
AWood architravecornice at eaves and pediment
AClassical door surrounds at entries
AWood frame true dividetight windows; Stone and wood window sills
APaneled wood doors

13
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AFIemishbond brick with glazed headefSrapevine joints.
AWood frame, paneled doors with transom lights above

Jefferson Hall
ARectangular form
AMolded brick watertable
AHorizontal massing
ABrick string course between second and third floors
ABilateral symmetry of elevations
ANorth and south door surrounds with leaded glass fan and transom lights
AGambrel roof and wood dormers
AGranite seps
AFalse chimneys
AEast porch and west arcade
AState roofing
AWood frame true dividetight windows; Stone and wood window sills
AMolded wood cornices
ARound and flat arch window openings; Round arches have limestone springers and
keystones.
ACopper leaders
ALimestone cartouches in north and south pediments
AFlemishbond brick with glazed headers
Alron balustrades above north and south entries

Landrum Hall
ARectangular form
AHorizontal massing
AMolded brick watertable
ABilateral symmetry of elevations
AGable rod and dormers
ASlate roof
APaired brick chimneys at gable ends
AWood architravecornice at eaves and pediments
ACast stone cartouches in tympanum of pediments
AOx-eye windows in tympanums
AWood frame true dividetight windows
AClassical door surrounds at engrie
AFlemishbond brick with glazed headef@rapevine joints.
ABrick belt course between second and third floor
AWood frame, paneled doors with transom lights above

Monroe Hall
ARectangular form
AMolded brick watertable
AHorizontal massing
ABrick string course étween second and third floors

14
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ABilateral symmetry of elevations

ANorth and south door surrounds with leaded glass fan and transom lights

AGambrel roof and wood dormers

AGranite steps

AFalse chimneys

AEast porch and west arcade

A State roofing

AWood frame trugividedlight windows; Stone and wood window sills

AMolded wood cornices

ARound and flat arch window openings; Round arches have limestone springers and
keystones.

ACopper leaders

ALimestone cartouches in north and south pediments

AFlemishbond brick with ¢azed headers

Old Dominion Hall
ARectangular form
AMolded brick watertable
AHorizontal massing
ABrick string course between second and third floors
ABilateral symmetry of elevations
ANorth and south door surrounds with leaded glass fan and transom lights
AGanbrel roof and wood dormers
AGranite steps
AFalse chimneys
AEast porch and west arcade
A State roofing
AWood frame true dividetight windows; Stone and wood window sills
AMolded wood cornices
ARound and flat arch window openings; Round arches have limestongesp and
keystones.
ACopper leaders
ALimestone cartouches in north and south pediments
AFlemishbond brick with glazed headers

Tucker Hall
AFootprint and massing of the building
AGranite steps
ASymmetrical organization of elevations
AEast porch and westcade
A State roofs with copper dormers
AWood frame true dividetight windows; Stone and wood window sills
AWood cornices
ARound and flat arch window openings; Round arches have limestone springers and
keystones.
ACopper leaders

15
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ALimestone cartouches in northdasouth pediments

AFlemishbond brick with glazed headers

Alron balustrades above north and south entries

AMolded brick watertable

ABrick string course between second and third floors

ANorth and south door surrounds with leaded glass fan and transom lights

Tyler Hall

A Hi shaped footprint and massing of the building

A Horizontal massing

A Bilateral symmetry of elevations

A Slate roofing

A Paired brick chimneys

A Gable roof dormeraVindows in dormers have half round upper sash with
pointed arch tracergheeks are sidedith slate.

A Wood architravecornice at eaves and pediments

A Limestone cartouches in tympanum of pediments

A Flat and round arches over window openirrick arches with limestone key
stones and imposts

A Ox-eye windows in tympanums

A Dimension and shape of masyg openings of windows (windows themselves
have been replaced)

A Classical door surrounds at entries with granite steps

A Copper corrugated box gutters

A Flemishbond brick with glazed headeGrapevine joints.

A Molded brick watertable

A Brick belt course betwedirst and second floor and second and third floor

A Wood frame, dividedight, paneled doors

Washington Hall

A Hi shaped footprint and massing of the building

Horizontal massing

Bilateral symmetry of elevations

Slate roofing

Paired brick chimneys

Gable r@f dormersWindows in dormers have half round upper sash with
pointed arch tracery.

Ox-eye windows in tympanums

Wood architravecornice at eaves and pediments

Limestone cartouches in tympanum of pediments

Dimension and shape of masonry openings of wisd@vindows themselves
have been replaced)

Copper corrugated box gutters

Flemiskbond brick with glazed headefSrapevine joints.

Classical door surrounds at entries

Wood frame, dividedight, paneled doors

> > > > >
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Zab[e Stadium
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Horizontal massing

Slate roofing

Wood architravecornice

Brick parapet

Pyramidal roofs on wings

Brick chimneys

Blind arcade with round arches constructed in brick with brick keystones
Brick jack arches over windows

Grand round arch openings at gates

Wood architraves and entablaturegmniry porticos
Molded brick water table

Flemiskbond brick with glazed headefSrapevine joints.
Wood frame true dividetight windows

Wood oxeye windows

Steel frame windows

Decorative iron grilles and gates

Brick steps

Herringbone brick paving at entgates

Bronze grills at ticket windows
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LANDSCAPE CHARACTERISTICS OF THE SUNKEN GARDEN CAMPUS

While this master plan primarily focuses on the architecture of the Robinson and Gillette
campus, the landscape as a design element can not be overdakestiout of

undevel oped fields nearly three quarters of
Garden campus remains essentially inféftile changes to the plan have occurred, the

site still retains its essential landscape characteristics that thieapeique character of

the campus.

Owing to the artistic and historical significance of the site and as a near intact example of
Charles F. Gillettebds work, the university s
Landscape Report (CLR) on the Sunken GaaanpusMuch like a Historic Structure

Report (HSR) for a building, a CLR documents the history, evolution and existing

conditions of a landscap®/hile much has been learned about the Sunken Garden

campus during the research for the campus heritagefatanpre research is necessary

to thoroughly record the landscapee s ear ch i nto Charles F. Gill
correspondence and drawings, William and Mary Board of Visitor minutes, photographs

and archival documents will yield great insight into theali@oment of the Sunken

Garden campu#s a research tool and planning document, the findings contained within

a CLR are essential in making educated decisions for thetshortand longerm

preservation of the Sunken Garden campus.

As a formally desiged landscape, the Sunken Garden should be considered much the
same way as a historic building is viewed; as a designed artistic work embodying

features, both tangible and intangible, intended to convey an expression through the
environment it creates. Wheethe individual parts or features may seem inconsequential

on their own, it is the sum of these individual parts that together form the whole.
Therefore, it is important to recognize these features in order to protect them and prevent
their lossIn instances where these features may have been removed or altered in the past,
the opportunity may exist as part of future work to reestablish those missing elements
order to strengthen/restore the original design intent.

A.) SPATIAL ORGANIZATION

Original Design
A iwWwhen an appropriation for a new dor mi
plan of everything west of the main building had to be fixed if mistakes in
|l ocation weréd to be avoided...D®

A At the time of devel oping thehadew pl ar
something |Iike 200 pupils and was to be
coeducational institutionl200 students was fixed as the max. requirements
(capacity) and it was thought that if [the college] grew to a greater size than
this duplicationofsme of the units?would be necess

! Robinson, Charles M. (c. 1927). The College of William and Mary. Unpublished Manuscript; 22.
2 Robinson 22.
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A Form of a triangle located between Jamestown and Richmond Roads
terminating at Duke of Gloucester Stre€he main axis of the old college
extended provides a base line on which to plan the new college consisting of
three main groups 1) Womends Dor ms
Academic group.

gr ot

A AThe minor axi s runs at right angles t

intersectedthe Richmond and Jamestown Roads build a driveway with
reentrant angles; the impa a nt guestion was Ahow
building should the minor axis be located in order to permit the buildings to
have sufficient space for safety and yet keep within reasonable distances to
permit light, heat and service lines to be operatedecon c aSolutign.--0

the number, capabilities and general plan of the buildings were deterritined.
was settled that the womends dor ms
Road, the center building to be located at the intersection of the minor axis

far

sho

withthatroadl t was generally understood that

occupy a similar situation on the Richmond Road but in neither case was the
purpose for which the center building would be used determined at thét time.

A A high percentage of Gilletfes design was adama al |
secondary features (gardens between the academic buildings and dormitories,
landscape follies, open space, etc.) were not realized.

Existing Condition

y Co

A Gilletteds | andscape plan remains remar

A Whilethek ey features of Gilletteds pl an
arrangement, hierarchy of spaces, etc.) aspects of it have been altered and
obscured through the decades, such as scale and species of plantings,
transitional gardens between buildings, and viewidors.

B.) VIEWS AND VISTAS

Original Design

A Primary axis of the Gillette plan runs eastst continuing the relationship of
the Wren building and Duke of Gloucester Street through a westward
extension of the campus. The view west from the back dMtes building
forms the principal view corridor composed by Gillette.

A The secondary axis of the Gillette plan runs nedhth between Barrett Hall
and Blow Memorial HallThe arrangement of these two buildings resulted in
a second view corridor along ghaxis.

A Minor view corridors are created between the spaces framed by the buildings

% Robinson 22.
4 Robinson 227 23.

19

rem



College of William and Mary
Campus Heritage Preservation Plan

Existing Condition

A

A

The principal eastvest view corridor remains comparatively intact; however,
architectural features, primarily the academic buildings to either sithe of
view, are obscured by the density and maturity of the plantings.

The secondary northouth axis has been completely masked by the mature
trees planted in front of Barrett Hatletween McGlothlin Street Hall and
Washington Hall and along the sidestod Sunken Garden

Minor view corridors have been compromised as a result of unsympathetic
additions to the landscapEhe need to install air conditioning chillers
adjacent to the academic and dormitory buildings has resulted in numerous

C.) VEGETATION

Original Design

A

Gillettebs drawings all show a calcul at
campus with symmetrically arranged plantings and balanced gardens to either

side of the sunken garden

The original planting plan has not been identifiede plarnings for a design

of this scale and complexity would have been carefully considered and sited.

Research documents identify plantings such as box wood, beeches, magnolias,
maples, American EIm and crepe myrtles but do not reference their exact

species.

The President 6s Annuad7 Rsetpaotras ,f ot T hSee svsa rol
beautifying the Campus continu&nce my last report, one hundred and

forty-seven trees have been planted, much hedging has been done, brick walls

around Blow Gymnasium have been laid, west end of the Campus has

been graded through the aid of the CCC camp, and | desire to record my sense

of obligation to Mr. E.B. Saunders for the skill with which he has carried out

this work. o

Later plantings, although early in the history of the casnpte the product of
Dr. John T. Baldwin Jr. and doltnot rel a
is understood that Dr. Baldwindés planti

and important in their own right.

Existing Condition

A

A

A high percentage dhe trees located within the Sunken Garden campus have

matured to a point where they no longer enhance the design of the campus but

rather detract from it.

The mixture and density of plantings throughout the Sunken Garden campus

obscures the original vin of the campus desigB.i | | et t ebés planting
intended to complement the architecture, frame view sheds and create spaces

between the building&Jnfortunately, the maturity of the trees now dominates

these features and supersedes them.
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D.) CIRCULATION CORRIDORS

Original Design
A Gilletteds plans all show a series of |
the buildings and the Sunken Gardaas.the site was envisioned as a
pedestrian campus, only a single roadway enters the campus off Richmond
Road
A Brick pavers have been used to surface walks and stairs throughout the
Sunken Garden campus.

Existing Condition

A Within the inner core of the Sunken Garden campus the design of the walks
remain essentially unchangadew walks have been added to corinec
features such as modern gardens; however, these do not detract from the
campus plan.

A Informal paths have been created by pedestrians in areas resulting in stretches
of dirt trails. These paths are largely confined to the southwest portion of the
campus btween academic buildings and Jamestown Road.

E.) WATER FEATURES

Original Design
A Crim Dell forms part of the western terminus of the Sunken Garden campus.
The exact design of Crim Dell was not researchige. history and design of
this feature warrantafther investigationThis should be addressed as part of
a Cultural Landscape Report (See Recommendations below).

Existing Condition
A Crim Dell appears to survives intact although it is overgrown by surrounding
vegetationWithout a full understanding@&@r i m Del | 6 s hi story it
to assess its current state.

F.) CONTRIBUTING FEATURES

Original Design
A Gilletteds |l andscape design for the Sun
variety of smalscale, built features which were both functional andhasist
They include:

Iron fences and gates with brick piers and limestone details
Brick retaining walls

Brick perimeter walls

Brick steps

Lamp posts

> I > >
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A The College Cemetery is an important feature within the greater campus plan.

Existing Condition

A The Sunken Garden campus retains a high percentage of original built
featuresAs many of these features are functional elements (walls, steps, etc.)
they are exhibiting signs of deterioration common to their &lge.brick walls
across the campus exhibit aiesy of minor problems such as the need for
selective repointing and cleaning; more complicated problems exist where
settlement has occurred and sections of the wall have cracked.

A Paint analysis should be performed on the iron fences to identify theabrigi
paint color used.

G.) FURNISHINGS

Original Design
A Further investigation into period furnishings (benches, light posts, etc.) needs
to be performedwhile these features are not necessarily identified on the
drawings, it is reasonable to believe ttiety were originally located
throughout the campuBurther research into the design and location of these
features should be considered as apart of a Cultural Landscape Report.

Existing Condition
A All of the existing furnishings (benches, trash canse biicks, etc.) date from
within the last decade or sél/hile not period in style, most of these features
do not detract from the appearance of the site.
A In regards to these types of furnishings, an effort should be made to maintain a
uniform design styl¢hroughout the campus.
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PROBILEMS OF REPAIR

Whereas the buildings of the Robinson/Gillette campus, with the exception of
McGlothlin-Street Hall, are of the same vintage, construction and design, it is not
surprising to find that they share similar prfls.Some of these issues are intrinsic to
their construction and are a result of their design and mate@#iers are extrinsic,
brought about as the result of exposure to the weather, improper repairs or simply
physical damage.

The exteriors of the bidings are in generally good condition, a testament to the quality
of workmanship that went into their constructiés. with all buildings which have stood

the test of time, age takés toll and it is inevitable that materials and systems reach the
end of their service liveOne should take note at how well these buildings have aged.
Whereas all of the buildings suffer from isolated issues, for the most part they remain
sound.Systems exhibiting the greatest problems include:

Wi ndows
Extemsior Door
Brick

Stone Stairs
Woodwor k
Access Ramps

Too Too Joo o o o

Possibly of greatest concern is the issue of rusting lintels in the brickwork, primarily
because this detail appears to be used throughout the entire campus (see Brick below for
full details). There s no easy repair for this failure apart from opening the walls and
removing the failing members.

The greatest impact to the outward appearance of the buildings has been the use of
aluminum clad replacement windows throughout the cam@uen the qualityof the

original wood frame windows, it is strongly recommended that these be restored rather
than replaced.

An inherent characteristic of wood windows is that they are intended to be maintained

and repaired. In the pegYorld War Two era of production bad construction, where

prefabricated units have become the norm, the art of skilled carpentry has diminished,
replaced instead by a practice of product installatioran era where construction labor

is in short supply and in high demand, building matéris ar e at a premi um
moneyo, it i s understandabl e t hat t he che
Amai ntenance freeo claims are attractive; hec
restored wood windows offer the best long term value.

Consider for a moment the existing wood windoW#hile their existing condition may
appear poor, one must bear in mind the age and service these units have pitvaded.
original windows (had they all survived) range between 50 and 87 yearg\ftéd.
roughly five to nine decades of service it is understandable that these elements are in
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need of repairThe majority of the issues affecting the windows are directly related to
deferred maintenance, failing glazing compound and paint finishes, brokenhsast, c
isolated pockets of rot and inoperable sash; all problems that are easily repairable as part
of a well planned window restoration project.

While the concept of maintenance free materials is desirable, in reality noneA#xist.
materials break dowim time, only their rate and process of decay varies. The difference
between wood windows and clad replacement windows is in the ways the two age and
fail. Replacement windows by their nature are not intended to be repaired; when a failure
occurs with a gne of glazing the entire sash is simply repladedan era where
manufactures come and go and styles change annually, the likelihood of finding an exact
match to a machine manufactured unit is rai¢hen problems arise with older
replacement units, disgpancies between factory applied colors are common especially
when a new element is introduced to a unit that has been exposed to the elements for a
decade or longer.

The quality of materials used in historic wood windows is far superior to those used in
most modern commercial grade windowss previously stated, the original wood
windows have provided between fifty and ninety years of service and remain restorable.
An examination of the modern wood windows at McGlot8imeet Hall reveal a number

of failures already manifesting themselves (Figureaint finishes are already failing to
bare woodMore disturbing is the finggpointed wood used throughout the construction

of the window framesThe quality of wood used and the numerous joints in it make
fingerjointed stock an inferior material, especially when used on exterior elements.

One goal in the protection of the Robinson and Gillette campus is to maintain its essential
character for future generations to experiedcgart of this process is th@otection of

the character defining features which contribute to the design and style of the

architectureSince wood windows are one of the most visual and prevalent architectural

features used across the campus these elements should be retainetoesd dasng

future repairs and improvements to the Robinson and Gillette campus.

WINDOWS

Original Conditions:
0 True divided light wood windows originally installed in all of the
Robinson/Walford buildingsA variety of window types are employed: 12/12/10,
8/12, 8/8, 6/6.
0 Many dormers have wood windows with hedund headsThe upper sash of
these have pointed arch tracgi§ee Sheet 5 of Alterations to Tucker Hall).
0 Ox-eye windows incorporated into the gable ends of the buildings
0 Wood frame &n lights over the entries to the buildings

Existing Conditions
0 Where original wood windows remain, they range in condition from fair to poor

0 Windows suffer from deferred maintenance, weathering and normal \ssaes
include; broken panes of glasteteriorated and missing glazing putty, excessive
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paint buildup, failing paint finishes, weathered and deteriorated woodwork, failing
sealants at window opening, broken and/or missing sash cords/chains, open
joinery and inoperable units

0 Aluminum frame,doubleglazed window units have been used to replace original
windows during renovations of some buildings. Glazed withildavglass.

Recommendations
0 Restore original wood windows
0 Remove all operable window sash from openings for repairs incladijgtment
of stops, new sash ropes, and replacement of deteriorated glazing compound.

0 Repair windowsills and frame&poxy consolidants and fillers may be used for
isolated areas of deterioratiddutchman repairs and/or replacement of elements
may be ecessary for larger repairs.

0 Remove, clean, lubricate and reinstall all hinges and locks; make minor
adjustments to ensure smooth operation, supplement with new as required that
complement historic character of building.

0 Replace broken glass with hosic glass.

0 Remove existing deteriorated paint. Follow environmental regulations for the

removal and disposal of lead paint. Repaint using a-twatsystem designed for
exterior use on wood; they should be primed using a high qualigfkyitl primer
(such as SherwilVilliams A-100 Alkyd Wood Primer or equal) and top coated
with two coats of a compatible latex finish paint.

0 Integrate weather stripping into the frame and s@#ather stripping should not
be noticeable upon completion.

0 Provide newstorm sash for all windows using high quality storm sash that align
with the original sashEvaluate based on functional requirements, exterior
appearance and use of building.

EXTERIOR DOORS
Original Conditions
0 Nearly all of the principal entries to thmiildings have classical surrounds with
fanlights and sidelightdV/ood or stone porticos embellish many of the entries.
0 Combination of exterior doors originally usdghtries tend to have double doors
although single doors are employed.
0 Wood frameraised panel doordlumber of panels vary (2, 3 and 4 panels
perdoor)Ter med as ACol onial 06 style door s.
0 Wood frame, divided light doors with paneix and eight lights per door
common.

Existing Conditions
0 Original doors show signs of their agesues include excessive paint buifol
deteriorated finishes, scratches and dings in the woodwork and related problems
related to decades of daily use.
0 Hardware, chiefly door knobs have been replace with modern lever hahiakées.
style and finishes amot in keeping with the period of the buildings.
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0 Some door units (doors and frames) have been replaced with modern metal doors.
Replacements tend to be metal clad units with simulated panel lowers and glazed
uppers.

0 Oiriginal doors were not outfitted thi weather strippingRetrofitted weather
stripping is poorly designed and detracts from the doors appearance.

0 Excessive paint buildp on surrounds and porticodlasks ornament and
detailing.

0 Soiling of masonry at lower portions of porticos

Recommendtions

0 Restore original wood doors

0 Repair thresholds and framdspoxy consolidants and fillers may be used for
isolated areas of deterioratiddutchman repairs and/or replacement of elements
may be necessary for larger repairs.

0 Remove existing detmorated paint.Follow environmental regulations for the
removal and disposal of lead paint.

0 Repaint using a threenat system designed for exterior use on wood; they should
be primed using a high quality alkyd primer (such as Sherwivilliams A-100
Alkyd Wood Primer or equal) and top coated with two coats of a compatible latex
finish paint.

0 Remove, clean, lubricate and reinstall all hinges and locks; make minor
adjustments to ensure smooth operation, supplement with new as required that
complemenhistoric character of building.

0 Clean soiled masonry at porticos.

BRICK

Orlglnal Construction

O«

O¢ O¢ O«

20" century, sandtruck brick in a range of red, laid in Flemish bond with flashed
headers. Joints struck with grapevine joints.

Brick jack arches ovexrindow openings

Limestone used for subsills, keystones and imposts at window openings

Steel lintels embedded in the masonry at window and door openings

Existing Conditions

0

O¢ O«

O«

Where brickwork has been repointed, replacement pointing is not a suitaicle

to the historic pointingModern pointing does not match in color, texture and
joint profile.

Replacement brick do not match original

Brick is dirty and soiledThis is especially true in areas where it is shielded from
direct sunlight and moiste, (air conditioning condensate, leaking
gutters/downspouts) is saturating the surface

Steel lintels are rusting and jacking the brickwork over window openifgs.
condition of these range from good to poor depending on building and location
within the building.
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Recommendations

0 Pointing mortain Quality of pointing needs to be better executdew pointing
should be nearly indistinguishable from original pointibgw pointing should
match original in color, texture and joint profile.

0 Premixedpackaged pointing mortar should not be used for repairs.
Recipes for an appropriate mortar mix identifying, ratios, sand and cement
should be established’he use of natural cement rather than Portland
cement would improve the performance of new pointimg) @ay provide
a better visual match.

Replacement brick must match the existing in codmrge, dimensions and texture
Cleaning of buildings and walls should be incorporated into larger exterior
restoration projectsThe buildings should be cleaned utilizing the gentlest means
possible; md cleaning agents and low pressure water may all be necessary.
Steel lintels’ All of the buildings should be surveyed to identify the full extent of
this problem.The condition of the steel lintels will only continue to get worse
where they have begua deteriorateThe lintels must be removed and replaced at
these locations, preferably with stainless steel or epoxy coated lintels.

O¢ O«

O«

STONE STEPS
Original Construction
0 Barrett Halli Limestone stairs on the north facade, east side of portico
0 Blow Memorial Halli Limestone stairs on the east elevation at south end of
building.

Existing Conditions
0 Barrett HallT Limestone is damaged at its nosings, edges and has severely

deteriorated treads
0 Blow Memorial Halli The outside ends of the stone aracked and broken as a
result of rust jacking from the previous railings installed here.

Recommendations
0 Barrett Halli Remove existing stairs and rebuild to match original design.
0 Blow Memorial HallT Repair existing steps using natural stone Dutnrfill
holes in treads with leaclean stone with mild cleaning agents and low pressure
water.

WOODWORK
Original Construction
0 Trim elements (cornices, brick molds, window and door frames, balustrades,

porch railings, etc.are all constructed in wog most likely a species of pine.
0 All decorative woodwork was originally painted.

Existing Conditions

0 Isolated pockets of rot are located across the cantpeserally these were in
areas of harsh exposure such as near grade or above the cornice.
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A number of painted elements showed signs of excessive paint buildup resulting
in failing surface finishes.

Newly applied paint was observed failing on a door surround at Landrum Hall It
appears the wood may have been stripped as part of the preparhéarature of

the failure, extensive blistering and peeling of the finish, may be the result of poor
surface preparation, unprimed surfaces and/or adverse weather conditions.

Recommendations

o

O¢ O«

Use a decay resistant species of wood (reclaimed heart pmakan
mahogany/Alaskan yellow cedar) when replacement of rotted details is necessary.
Synthetic composite materials should not be used to replace natural wood.
Existing woodwork must be properly prepped prior to paintlhg@lements are
stripped taheir bare surface, they should be primed using a high qualiafikyil

primer (such as Sherwawilliams A-100 Alkyd Wood Primer or equal) and top
coated with two coats of a compatible latex finish paint.

ACCESS RAMPS
Original Construction

0

No provisionfor universal access was provided for in the original design and
construction of the dormitories and academic buildings.

Existing Conditions

0

™

(0]

A number of ramps have been installed throughout the campus to make the
buildings accessible.

Designs for theamps vary depending on the building and conditighsvide
variety of materials are used in the construction of the raMfsle it is
understandable that the designs for the ramps may need to differ, the variety of
materials used in their constructianunnecessary.

Recommendations

0

0

A common approach to the design and construction of access ramps should be
established.

Adopt a selection of materials to be used in the design of access ramps throughout
the Robinson/Gillette campusThese materials shouldcompliment the
surrounding onstruction and architecturMaterials unrelated to the architecture
should be avoided.
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WINDOW RESTORATION

Windows are an integral part of the design of the architecture throughout the Sunken
Garden campus and as such, should be preserved whenssiblgodhe subtle details of
historic wood windows; their setback, brick molds, dimensions of the sash and even the

reflective qualities of the glass all contribute to the greater appearance of the architecture.

Like all materials used in building consttion, especially those exposed to the elements,
wood windows age and require maintenance and repaitiov@MWood frame windows
constructed prior to 1940 are easily restored, and in fact are intended to be restored.
Generally, the wood used in early ieth-century windows is of a higher quality than

that used today; often, dense heart pine or other similar old growth species were used in
their fabrication (Figure 10l d gr owt h woods are far mor e
plantation grown woodd his can be observed in the remaining wood windows at Tucker
Hall. Although the paint systems has completely failed in places the exposed wood
remains solidFigures 2 + 3 )This even held true in typical problem areas such as at
window sill where moisturéends to sit and the end grain of brick molds are expdsed.

100 year old window if properly restored can reasonably be expected to function another
century.Whereasvood windows are essentially constructed of four materials; wood,
glass putty and paint, modern window units are factory built and assembled using
industrial processe3outed as maintenance free substitutes, it is not uncommon to see
failures in these withows within 10 years of their installatioBecause maintenance free

is interpreted as zero maintenance these windows endure the same treatment as their
wood predecessoexcept their effective life cycle lastshorterduration of time before

! PR AN y’-...ln .”l QLU'—‘JL‘.L“;
i

Figure 1Comparison of old growth heart pine with modern plantation grown pine. Note the difference
the density of the growth rings. The long growing cycle of old growth timber makes it a much more d
and decay resistant matoerwoads. compared to tod
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they must b replaced again.

In many renovation projects, wood windows are frequently replaced without
consideration of repair alternativésxisting windows are commonly replaced with

modern aluminum clad units which mimic the general appearance of true dighied li
windows (Figures 4 + 5 Replacement windows are often selected based on initial costs
without ample attention to quality of construction and appearavbie the wholesale
removal and replacement of deteriorated windows is easier to plan and ettexute
payback is short lived.

As the preservation of historic buildings is a ldegn initiative, the repairs made to

these buildings should also be letggm.In an age where construction materials and

labor costs are constantly rising, economicatimgtterm repairs make the most sense.

To some people, window restoration projects may appear to be onerous and expensive
compared to simply specifyimgplacement unitd he fact of the matter is careful upfront
planning together with a skilled window restr creates a project no more complicated
than most other construction jobs.

Planning

The first step of any window restoration project is to perform a detailed survey of all the
windows.Surveys are best conducted by experienced consults knowledgetige

details and failures of traditional wood windowgithout an accurate and objective

survey of conditions it is difficult to access repair alternatives and treatment options.
Components to be evaluated include:

Glazing and putty

Condition of wood edments and joinery

Paint

General operation

Hardware (locks, pulleys, chains and ropes, lifts, etc.)

I > D >

Based on these findings, repairs can then be developed to treat the specific problems
identified.Whereas the problems will likely be wide ranging so vadl the treatments.

Repairs are often thought of as fixing existing fabric, but in some instances it may include
the limited replacement of windows.

Upgrades to the window systems should considered at this time, especially those which
reduce atinfiltration and improve energy efficiencynprovements to reduce air

infiltration is generally always cosiffective when restoring older windows that lack

these detaildJpgrades may include such details as weather stripping and/or secondary
glazing.Secondarylazing systems can increase the thermal efficiency of the windows.
These include energy panels piggy backed to the interior of the sash themselves, interior
storm sash or exterior systeri$ie choice of system depends on such factors as
appearance, usedoperation of the window, cost, etc.
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