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ExEcutivE Summary 

INTRODUCTION

In the summer of 2007, Bard College was awarded a generous grant from the J. Paul Getty 
Trust through its Getty Campus Heritage Grant program. The purpose of the grant was to create 
a preservation master plan for the college’s campus. John Milner Associates, Inc. (JMA) was 
retained to prepare the preservation master plan and began work in the fall of 2007. The following 
executive summary provides an overview of the information and recommendations contained 
within this document. 

Project Purpose 

The primary goal of the Bard College Preservation Master Plan is to assist college decision-
makers, planners, staff, and facility managers in the stewardship of campus building and 
landscape resources while accommodating future change. Study recommendations are based 
upon historical research, an extensive inventory of existing conditions involving both natural 
and manmade resources, and input from the project Advisory Committee that met on a regular 
basis to review study findings.  The Preservation Master Plan should be viewed as a complement 
to the new campus master plan, which is currently under development.  Ideally, this study will 
play a direct role in future planning efforts on campus and will be used as an informational 
tool by members of Bard staff as they consider how best to care for, maintain, and preserve the 
irreplaceable historic resources that exist on campus. 

How the Plan is Organized

The report begins with a detailed history of the Bard College lands, dating back to its earliest 
settlements. Historic periods associated with the development of the campus are included, as 
is a statement of historical significance. The next section identifies a stewardship approach for 
Bard College, including an overview of the Secretary of the Interior’s Standards and common 
preservation treatments and terms. Subsequent sections represent the true crux of the Preservation 
Master Plan, beginning with an existing conditions assessment of all historic buildings and 
landscapes on the campus. Eight character areas were identified to assist in the organization of 
various campus resources, based on their history, character, and existing conditions. The final 
chapters provide guidelines and recommendations for design, treatment, and maintenance with 
respect to the College’s historic building and landscape resources.

Historical Overview and Significance

Chapter Two documents the physical development of the campus from its prehistoric conditions 
to the early development of St. Stephen’s College through to today’s existing conditions. This 
chapter also identifies the significant historic contexts and themes relevant to the development 
of the campus from a local, regional, and national perspective. These identified historic contexts 
include: 

•	 Prehistory of the Hudson River Valley (ca. 12,500 BP to ca. 1600); 
•	 Contact and Settlement Period (ca. 1600-1790);
•	 Early 18th -Century Estates and Local Farms (ca. 1790-1835); 
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•	 Romanticism and the Picturesque (ca. 1835-1870);
•	 Episcopalian Ideals and the Growth of Theological Education (ca. 1850-1920);
•	 The Early Years of St. Stephen’s College (1860-1910);
•	 The Fall and Resurrection of the Great Estates (ca. 1890-1950); 
•	 Progressive Education and the Secularization of St. Stephen’s College (ca. 1900-1950);
•	 The Modern Era (1950-Present)  

Period Plans

Period plan maps have been prepared to illustrate the physical evolution of the Bard College 
landscape from ca. 1850 to the present. They have been compiled from a variety of historical 
resources including maps, documents, and photographs, and represent conditions at key periods 
in Bard’s history, including:

•	 Ca. 1850
•	 Ca. 1890
•	 Ca. 1930
•	 Ca. 1960
•	 2008 (present)

Readers should refer to Chapter Two for detailed information concerning the historic contexts and 
physical history and development of Bard College. 

Stewardship approach

Chapter Three presents a vision for stewardship at Bard, summarizes the campus’ significance, 
and outlines preservation objectives for the campus.  These objectives, combined with 
preservation concepts recognized by the Secretary of the Interior Standards for Treatment 
of Historic Properties, create the basis of the for a recommended treatment philosophy and 
approach for Bard that serves as the basis for the plan’s design and development guidelines and 
recommendations.  

Historical Significance
The National Register of Historic Places provides established criteria for evaluating the 
significance of a historical property. Properties that are listed on the National Register of Historic 
Places must be significant to American history, architecture, archeology, engineering, or culture 
and must exhibit this significance in districts, sites, buildings, structures, and/or objects that 
retain integrity to their period of significance.  Based upon the research conducted on behalf of 
this study, Bard is considered historically significant in the areas of settlement and social history, 
architecture, and landscape architecture, and has associations with several significant individuals. 
Several archeological sites on campus have also been determined eligible for listing on the 
National Register of Historic Places and there is no doubt that other significant sites also exist on 
campus that are likely to yield important information about the region’s history and prehistory.

Readers should refer to Chapter Three for detailed information concerning National Register 
criteria and the historical significance of Bard College. 
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Preservation Objectives
With respect to historic resources and significance, the following preservation objectives have 
been identified for Bard College: 

•	 Create and implement a stewardship philosophy that expresses Bard’s unique mission and 
character.

•	 Demonstrate how historic and natural resources are integral to a residential campus 
environment that integrates learning and life; that encourages love of learning, respect for 
the social and physical environment, and the assumption of civil responsibility.

•	 Preserve and maintain the significant historic building and landscapes resources that 
define the character of the college campus and contribute to the historical significance of 
the larger National Register district and ecological community in which it is located.

•	 Provide guidelines and recommendations that will enable Bard to manage growth 
and development in a way that will not diminish the integrity of the historic campus 
landscape.

•	 Perpetuate and increase Bard’s ecological consciousness and the connections it maintains 
with the surrounding cultural landscape and natural resources. 

•	 Address the need for sensitive change and the accommodation of new uses in 
coordination with the campus master planning process.

•	 Provide recommendations that will better enable the college landscape to convey the 
stories of the past, and promote an appreciation for its history and significance.

•	 Recommend an administrative process for evaluating how new projects or major 
renovations may affect historic resources. 

Preservation Approach
Working within the context of the Secretary of the Interior’s Standards and considering Bard’s 
specific preservation objectives, outlined previously, the recommended philosophical treatment 
approach for the Preservation Master Plan is one of sustainable rehabilitation. This approach 
recognizes that Bard College is not a static environment and must continue to expand and evolve 
in order to meet the needs of the growing curriculum and student body. It also draws upon Bard’s 
long and continuous tradition of ecological consciousness and recognizes the increasing need for 
the built environment to be more energy efficient and ecologically regenerative. 

The concept of sustainable rehabilitation, encouraging and facilitating the long-term preservation 
of character-defining building and landscape features, can be summarized in the following general 
principles that are based upon the Secretary of the Interior’s Standards and should be considered 
in planning maintenance, reuse, renovations, new construction, and other future work at Bard: 

•	 Continue to use a property as it was designed to be used, or find a new use that minimizes 
necessary changes to character-defining features. 

•	 Identify and retain distinguishing building and landscape qualities and characteristics.
•	 Maintain, protect, and repair existing character-defining features, materials, and finishes. 

If features are deteriorated beyond repair, replace in-kind. 
•	 Be authentic: if a feature is missing or must be removed, use accurate documentation to 

guide replacement. 
•	 Respect the evolution of historic changes, fashion, taste, and use. 
•	 Do not use maintenance methods or materials that damage significant building and 

landscape fabric. 
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Where needed changes requires new construction:
•	 Respect the college’s evolving master plan.
•	 Follow an established design review process.
•	 Accommodate the needed program to the maximum extent possible without destroying 

the character of existing resources.
•	 Understand that future change will continue to occur.
•	 Respect the existing building and landscape context.
•	 Maintain a high quality of design and craftsmanship.
•	 Take a humanist approach – design places where people want to be.
•	 Take a sustainable approach – be responsible to society and the local and regional 

ecology.
•	 Where change is necessary, existing college buildings and landscapes offer opportunities 

for creative new uses. Often found with multiple layers of history and aesthetics, 
existing buildings and landscapes can inspire creative and compatible designs for new 
construction. 

•	 New construction should not destroy character-defining building or landscape features or 
materials. 

•	 Additions and alterations to historic buildings and landscapes should speak of their own 
time but should be compatible with the character of the existing resource.

Readers should refer to Chapter Three for a more detailed discussion of the stewardship approach 
and the Secretary of the Interior’s Standards. The appendix also contains a full copy of the 
Standards. 

cultural Landscapes at Bard college
Chapter Four presents an inventory of existing cultural landscape features at Bard, and an 
assessment of their physical condition. The purpose of this inventory and assessment is two-
fold: to compare existing and historic physical conditions to determine how the landscape has 
evolved over time, and to create a baseline of data for preparation of treatment guidelines and 
recommendations.

In order to document and organize the findings of this study, the campus was divided into 
eight character areas (see map on facing page), each sharing distinct aesthetic and physical 
characteristics as well as management opportunities and constraints. These Character Areas are as 
follows: 

•	 Historic Core
•	 Central Campus
•	 Blithewood
•	 Ward Manor
•	 Hudson Ravines & Bluffs
•	 Saw Kill Ravine
•	 North Annandale Road 
•	 Annandale Village

Each of the character area descriptions includes an evaluation and assessment of natural systems 
and features, buildings, spatial organization, land use, circulation, vegetation, views and vistas, 
landscape structures, and site furnishings and objects. Where possible, known archeological 
features have also been identified. A summary of historic resources and an evaluation of historic 
integrity follow each character area description.
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Character Areas Map.  Source: JMA, 2007.
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Readers should refer to Chapter Four for a detailed inventory and assessment of each character 
area. 

treatment Guidelines for Landscapes

Chapter Five contains general design and development guidelines on how to approach change 
within the Bard Campus landscape within the context of a sustainable rehabilitation approach. 
These guidelines are based upon the Secretary of the Interior’s Standards and the most well 
known and recognized concepts providing guidance on sustainable design and development 
practices including the U.S. Green Building Council (USGBC) criteria intent for Leadership in 
Energy and Environmental Design (LEED) and the Sustainable Sites Initiative guidelines for 
landscape sustainability.

Landscape guidelines pertain to issues that are common throughout the Bard College campus, 
regardless of character area, that should be considered during the planning and design review 
process for any alterations or new projects that are proposed within the campus. Guidelines are 
provided for the following topics: 

•	 Natural Features and Systems
•	 Spatial Organization
•	 Land Use
•	 Topography
•	 Circulation and accessibility
•	 Vegetation
•	 Landscape Structures
•	 Views and Vistas
•	 Site Furnishings and Objects
•	 Archeological Resources
•	 Materials
•	 Energy Efficiency

Readers should refer to Chapter Five for detailed guidelines

treatment recommendations for Landscapes

Chapter Six identifies the primary issues associated with stewardship of Bard’s historic landscape 
resources within the campus and provides detailed guidance for individual features within the 
various landscape character areas. The recommendations address physical condition issues, 
maintenance solutions, and appropriate methods for incorporating new design and construction 
elements, as well as altering existing historic landscape features. 

Treatment recommendations also take into consideration the major issues identified in various 
campus planning documents, including the recommendations contained in the previous master 
plans, preliminary recommendations contained in the recent Campus Plan generated by SMWM 
(2008), which is currently under development, and additional treatment issues outlined by Bard 
Preservation Master Plan Advisory Committee members during committee meetings. A summary 
of this plan’s key landscape treatment recommendations is as follows: 
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Historic Core
The Historic Core should be considered nationally significant for its intact collection of 
architecture representing the Collegiate Gothic style of design and the Picturesque ideals of 
the mid to late nineteenth century; prominent buildings representing the Neoclassical period 
and Beaux-Arts style of design of the early twentieth century; its association with nationally 
prominent and influential architects (Upjohn, Babcock, Wills, Haight, Hoppin and Koen); and 
its representation of the educational ideals of the Episcopal Church through the founding of St. 
Stephen’s College, which were repeated elsewhere throughout the country during this period. Its 
period of significance is considered to span the years 1860-1940.

The goal for treatment within this area is to rehabilitate the historic core to meet the needs of the 
growing campus while preserving and enhancing the key features and characteristics that convey 
its historical significance. Future projects should be viewed as an opportunity to apply these 
concepts and implement the recommendations contained with the plan. Key recommendations are 
as follows: 

•	 Rehabilitate the Main Walk (Griffith’s Walk) by restoring axial views, reinstating an allée 
along the west side of the walk, and reconfiguring the library entrance path to directly 
relate to the new courtyard area proposed for the east side of Kline Commons.

•	 Create a courtyard or plaza in front of Kline Commons that ties in with the Main Walk (in 
scale, character, and materials), as well as the axis terminated by the Hoffman Library.

•	 Extend and redesign  the Main Walk as  a stronger, wider, and more direct axial walkway 
that will redirect the axis of the Main Walk along the east side of Ludlow-Willink southward 
past Reem and Kayden. 

•	 Rehabilitate Ludlow-Willink to house a new addition designed with a south entry and 
façade that will directly relate to both the Reem and Kayden Center, extension of the Main 
Walk, and the Campus Path. 

•	 Consider removing the non-historic brick addition attached to the east elevation of Aspinwall 
and replacing it with a new vertical addition that can accommodate an elevator, stairs, and 
rear entry that would add both programmable space and more efficient entry/egress to the 
building and courtyard. 

•	 Establish a new courtyard with an identifiable character by rehabilitating the existing open 
space framed by Kline Commons, Memorial Gym, Olin, and Albee.  

•	 Consider opening, framing or enhancing the view of Hoffman Library through the 
architectural design and siting of the proposed Conservatory along Annandale Road. 

•	 Establish a riparian buffer along Spring Brook. 

•	 Establish a hierarchy of paving materials in order to signify the historical and/or functional 
importance of the pedestrian path network throughout campus, but within the Historic 
Core especially; reinforce and enhance the visual effect of key axes and formally designed 
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connections; and create cognitive recognition of key circulation routes to enable campus 
wayfinding.

•	 Strengthen the historic visual axis between Stone Row and the Chapel by rehabilitating the 
elm alleé along the Elm Walk.

•	 Realign the Campus Path west of the Main Walk to continue as a primary east-west 
pedestrian path through the expanded campus parking area and link it with the Lower 
Ridge Walk. 

•	 Ensure that the Lower Ridge Walk is fully integrated with the design of the new 
Classroom/Office Building proposed at the site of Memorial Gym, the Olin Humanities 
Building, and the new courtyard/open space proposed north of Albee. 

•	 Establish improved crosswalks, including Annandale Road crossings at Campus Path, Elm 
Walk, Ravine Road, the Kline Commons parking lot, which is to be developed as a new 
Conservatory/Classroom Building, and at the Stevenson Gym crossing.

•	 Construct a new stone wall along the west side of Annandale Road as both a safety feature 
and pedestrian traffic control feature, as well as a signifier of the stretch of road that traverses 
through the historic core of campus and marked at either end by the stone columns. Restore 
the stone columns. 

•	 Preserve the large canopy trees that dominate the historic core and avoid planting understory 
trees or shrubs in areas that obscure significant views of historic buildings or which break 
up long expanses of the open ground plane.

Central Campus
Central Campus is primarily significant for its association with the modern and postmodern 
period of design that has characterized Bard’s last half century of expansion and development. It 
is recommended that its modern aesthetics be promoted in a manner that will further strengthen 
and define the character of this area with a unique sense of place that is grounded within the 
broader context of the Picturesque landscape and the concepts of an ecological consciousness.  
Key recommendations are as follows: 

•	 Preserve and maintain the natural topography and hydrology, particularly the spring-fed 
freshwater pond and surrounding wetlands east of Memorial Gym. Evaluate the quality of 
these wetlands in greater detail and establish a plan to improve their ecological health.

•	 Consider extending the Main Walk further to the south (beyond Reem and Kayden) should 
B&G be relocated.

•	 Consider establishing a dedicated pedestrian path along the north side of Ravine Road to 
tie in with existing paths to the east and west.

•	 Design new/rehabilitated parking areas to reduce stormwater runoff and associated 
sediments by incorporating vegetated filter strips, bio-infiltration areas, underground 
recharge areas, and/or manmade wetlands. 
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•	 Consider establishing a manmade wetland at the site of the gravel parking area, which has 
been slated for removal.

•	 Establish stands of large canopy trees within and around the proposed arrival area east of 
the Sands house in order to better tie the character of this new campus development and 
primary vehicular entry/arrival area into the character of the adjacent historic core.

•	 Thin out the understory plants and limb up the large deciduous trees located in the woodland 
west of the Sands House and the Reem and Kayden Center in order to draw the character of 
the Historic Core’s commencement lawn further to the south.

•	 Limit understory plants such as small trees and shrubs to foundation plantings along non-
historic buildings, pathways, and parking areas for stormwater control.

•	 Restore the historic stone wall along Annandale Road.

Blithewood
Blithewood is nationally significant for its architecture and landscape design, as well as for its 
association with important designers of the nineteenth and early twentieth centuries, specifically 
A.J. Davis, A.J. Downing, and the architectural firm of Hoppin and Koen. It is also significant at 
a state and local level for its association with General John Armstrong and the Bard family, which 
played a central role in the development of St. Stephen’s College. Its period of significance is 
considered to span the years 1835-1910.

Blithewood is defined primarily by its natural setting; remnant 19th-century features, as well as by 
its early 20th-century neoclassical mansion and walled garden. Within the context of the broader 
sustainable rehabilitation approach, the primary goal within this area is to preserve and enhance 
these historic features and characteristics to the greatest extent possible while allowing for limited 
amounts of compatible change to accommodate new uses.  Key recommendations are as follows: 

•	 Preserve the historic topography and hydrology of the character area to the greatest extent 
possible.

•	 Preserve the existing open meadow located south of Blithewood Road near the community 
garden, the Blithewood meadow northeast of the mansion, and the open area in front of CSS 
Hessel. Increase the areas managed as meadow by altering mowing regimes and introduce 
native grass and wildflower species.

•	 If the Drill Hall is demolished as planned, ensure that any new building constructed in its 
place be modestly scaled and sensitively designed to respect the historic spatial organization 
of the estate and ensure that it does not interfere with historically significant views from the 
mansion or garden. Consideration should also be given to recycling the building materials 
of the Drill Hall to the greatest extent feasible.

•	 Preserve the current alignment of Blithewood Road, Garden Road, Water Treatment Plant 
Road, and the mansion driveway as these features convey and contribute to the character 
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of the historic landscape.

•	 Install a paved pedestrian walk on the north side of Blithewood Drive to connect the CSS 
Hessel walk with the Water Treatment Plant parking area and the Alumni quad walkway.

•	 Create additional walking trails and further reinforce the nineteenth century circulation 
pattern and. 

•	 Undertake vista pruning to further open significant views of the Hudson River and Catskills 
from key vantage points. 

•	 Preserve existing historic trees to the greatest extent possible, given their current age, in 
accordance with the guidelines provided for tree preservation provided in Chapter Five. 

•	 Mitigate the impacts of road salt on the white pine allée in accordance with alternative 
management practices. Replant missing white pines with Austrian pines.

•	 Restore or interpret the Blithewood Garden as it is an excellent example of an early 20th- 
century neoclassical garden. See Chapter Six for detailed recommendations. 

•	 Restore the deteriorated structural features of the Blithewood Garden in accordance with 
the 1990 restoration plans.

•	 Restore and maintain the stone gateposts located near the former Zabriskie Coach House 
site.

•	 Preserve ruins located throughout the Blithewood area and conduct a through archeological 
study to document findings. 

Ward Manor 
Ward Manor is nationally significant for its design and settlement as a country estate, which is 
representational of other country estates throughout the Hudson River Valley Heritage Area. It 
also has significance at a state level for its association with the Livingston family dynasty that 
held such great influence over this region, as well as for its association with the social welfare 
program instituted by the New York AICP, which represents the evolving ideals and mission of 
an established and highly influential New York charity organization well into the mid-twentieth 
century.  Its period of significance is considered to span the years 1790-1960.

Within the broader context of a sustainable rehabilitation approach, the primary goal within the 
Ward Manor character area is to preserve and enhance the historic features and characteristics that 
contribute to the 19th and early 20th century significance of the estate, while allowing for limited 
amounts of compatible change to accommodate the needs of the growing campus, particularly the 
need for new and improved housing. Key recommendations are as follows: 

•	 Preserve the historic topography and woodlands of the character area to the greatest 
extent possible.
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•	 Preserve the overall existing spatial organization established by Manor Road and Robbins 
Road, particularly the tradition of locating buildings on the outside perimeter of this road. 
Preserve the historic road corridors.

•	 Preserve the open meadows located to the west of Ward Manor and Robbins, as well 
as the open meadow east of Robbins Road to the greatest extent possible. Increase the 
areas managed as meadow by altering mowing regimes and introduce native grass and 
wildflower species.

•	 Preserve the open and expansive views overlooking the meadows and distant Catskills 
from both Ward Manor and Robbins. 

•	 Consider relocating the large modern metal sculpture directly to the west of the Manor 
House as this is one of the most historically significant views on campus.

•	 Consider improving the intersection of Annandale Road and Cruger Island Road. 

•	 Preserve existing historic trees to the greatest extent possible, given their current age, in 
accordance with the guidelines provided for tree preservation provided in Chapter Five. 
These include the oak grove, sentry sycamore, and the Norway spruce, white pine, and 
red maple/oak allées.

•	 Remove and/or manage the ivy and foundation plantings located along the historic 
buildings in order to better preserve the masonry and stucco.

•	 Consider interpreting the history and significance of Ward Manor through an interpretive 
display.

Hudson Ravines & Bluffs
This character area is significant for important information that it has yielded regarding the 
prehistoric settlement and use of the Hudson ravines and bluffs. Its period of significance is 
considered to predate European settlement and extend to ca. 1865. While all areas of campus have 
either yielded prehistoric or historic archeological sites, this area of campus also has the greatest 
integrity to the landscape’s appearance as it likely existed prior to European settlement and 
development, and some of the most significant prehistoric findings. 

Within the broader context of a sustainable rehabilitation approach, the primary goal within this 
character area is to protect and enhance its sensitive ecological resources (i.e. steep slopes, streams, 
woodlands, erosion-prone soils, etc.) and important vistas, preserve both the known prehistoric 
and potential eighteenth- and nineteenth-century archeological resources that exist within this area, 
and identify suitable and compatible recreational uses of this area that will serve the needs of Bard 
College. Key recommendations are as follows:

•	 Preserve the natural hydrology and bluff and ravine topography of the character area to 
the greatest extent possible. 

•	 Avoid all further earth disturbing activities, such as informal grading, within this area 
until the site has undergone archeological testing/documentation.
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•	 Preserve, to the greatest extent feasible, the existing pattern of forest and open meadows.

•	 Consider designating Bartlett Meadow as a Bard College “Natural and Cultural Heritage 
Preserve,” and avoid developing the meadow for active recreational fields.

•	 Preserve the historic road trace alignment and stone retaining walls associated with 
the Bartlett entry drives and consider establishing additional recreational trails and 
connections throughout this area that can reinforce/interpret historic 19th century 
circulation patterns and expand the passive recreation opportunities of the campus. 

•	 Consider enhancing the biological diversity and ecological value of Bartlett Meadow by 
introducing native grasses and wildflowers.

•	 Conduct additional archeological investigations of this character area.

Saw Kill Ravine
The Saw Kill character area is significant for its role in the industrialization of the Hudson River 
Valley in the late eighteenth and early nineteenth centuries because of the numerous mills that it 
powered. It is also significant for the influence it had on the development of the cultural landscape 
of Bard and Annandale, as it was the inspiration for Downing’s ideals of the Picturesque. Like 
the Hudson Ravines & Bluffs Character Area, its period of significance is considered to predate 
European settlement and extend to ca. 1865.

Within the broader context of a sustainable rehabilitation approach, the primary goal within 
this character area is to protect the existing natural and visual resources, preserve the potential 
prehistoric and historic archeological resources that exist, interpret the ravine’s 19th century 
historical significance in defining the ideals of the Picturesque, and ensure that the current uses of 
the college do not diminish the integrity of its defining characteristics. Key recommendations are 
as follows:

•	 Preserve the natural hydrology and ravine topography of the character area to the greatest 
extent possible. Ensure preservation of the waterfalls (cataracts) and former mill pond 
areas. 

•	 Consider ways to more actively interpret the waterfalls and the ravine in general for their 
significant association with A.J. Downing and the larger Picturesque movement.

•	 Preserve the road and trail alignments within the area as these appear to closely follow 
historic carriage road alignments of the 19th century.

•	 Consider establishing a woodland trail linking Annandale village with the trail system 
already established along the Saw Kill. 

•	 Preserve and stabilize the stone arch and possible mill race remnants.

•	 Undertake additional archeological investigations at the stone arch site and elsewhere 
throughout this character area, specifically within the area of the two known Armstrong 
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mill locations, the site of the Downing “footbridge,” and the water access site near the 
former grist mill. 

North Annandale Road
The North Annandale Road character area represents the settlement characteristics associated 
with the smaller farms and villages that developed outside the perimeters of the country 
estates during the nineteenth century in the area between Rhinebeck and Tivoli. Its period of 
significance is considered to span the years ca. 1772 to 1930. Roughly one third of this area is 
still privately owned while the remaining properties are owned by Bard and used for residential 
and institutional purposes. Given its historical significance and the college’s need for continued 
growth and expansion of faculty and student housing, the treatment approach for this area is to 
ensure that the defining characteristics of this landscape are preserved, while encouraging new 
infill development that both respects its cultural context and compliments its natural setting, 
historic settlement pattern, and architectural resources. Key recommendations are as follows:

•	 Preserve and maintain existing woodland to the greatest extent feasible. Should new 
development occur within the woodland areas, ensure that at least 50% of project site’s 
existing forest cover be retained and/or replanted with native species.

•	 Educate private property owners about the history and significance of the North 
Annandale Road character area and establish voluntary guidelines for property 
management and architectural preservation/rehabilitation. 

•	 Establish detailed design guidelines for new building development within the residential 
area that draws upon the historic vernacular architectural characteristics and traditions 
(see Chapter Six for detailed recommendations).

•	 Ensure that new development or land subdivision within this area compliments the 
historic spatial organization pattern defined by building footprint, setbacks, orientation 
and lot size (see Chapter Six for detailed recommendations).

•	 Restore the historic stone wall along Annandale Road to the greatest degree feasible in 
accordance with guidelines found in Chapter Five.

Annandale Village
Annandale Village is significant at a local level for its contribution to the Hudson River Valley’s 
industrial growth in the late eighteenth and early nineteenth centuries. Its period of significance 
is considered to span the years ca. 1800 to 1950.  Given this significance, the treatment approach 
for this area is to ensure that the defining characteristics of this landscape, primarily the village 
settlement pattern and vernacular architecture, are preserved while allowing for limited new and 
complementary infill development. Key recommendations are as follows:

•	 Preserve and maintain existing woodland to the greatest extent feasible. Should new 
development occur within the woodland areas, ensure that at least 50% of project site’s 
existing forest cover be retained and/or replanted with native species.
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•	 Preserve and the historic mill ponds and conduct additional research to further document 
the industrial history of the Saw Kill as a whole, see Figure 6-70. Work with Historic 
Hudson Valley to add interpretive signage or historical markers to note their significance.

•	 Educate private property owners about the history and significance of the Annandale 
Village character area and establish voluntary guidelines for property management and 
architectural preservation/rehabilitation. 

•	 Establish detailed design guidelines for new building development within the residential 
area that draws upon the historic vernacular architectural characteristics and traditions 
(see Chapter Six for detailed recommendations).

•	 Ensure that new development or land subdivision within this area compliments the 
historic spatial organization pattern defined by building footprint, setbacks, orientation 
and lot size (see Chapter Six for detailed recommendations).

•	 Preserve the existing historic circulation routes that date to the 19th century. In addition to 
Annandale Road, these include Kelly Road and Cedar Hill Road. 

•	 Restore the historic stone walls along Annandale Road to the greatest degree feasible in 
accordance with guidelines found in Chapter Five.

Readers should refer to Chapter Six for further detail regarding the cultural landscape treatment 
recommendations.

Historic Buildings at Bard college

Bard College is home to a wide range of historic buildings that contribute to the campus 
environment. Many of these buildings are nationally significant, some individually and all in 
association with the history of Bard, the surrounding community, and the Hudson River Valley. 
Chapter Seven provides an overview of the significance, context, and condition of each historic 
building at Bard. 

Building discussions are organized character area. For each building, the following subjects are 
outlined:

•	 Historical Development:  A brief summary of how the building developed and changed 
over time in conjunction with Chapter Two, Physical History and Historic Context of 
Bard College;

•	 Significance:  Why the building is historically significant to the Bard community;
•	 Integrity:  The degree to which authentic historic building fabric still exists in the 

building;
•	 Condition:  A review of existing materials that comprise the building and issues 

associated with those materials;
•	 Current Use:  How the building is currently used and thoughts and recommendations with 

respect to possible future changes in use; and
•	 Treatment:  A recommended treatment approach to the building.
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Historic Core
The primary treatment recommendations for historic buildings contained within the Historic Core 
are as follows:

•	 Bard Hall: Preservation.
•	 Chapel of the Holy Innocents: Preservation.
•	 Aspinwall Hall: Rehabilitation, with preservation of the exterior. 
•	 Ludlow and Willink: Rehabilitation, with preservation of the exterior and removal of 

inappropriate changes. 
•	 Stone Row: Rehabilitation, with preservation of the exterior. 
•	 Preston Hall: Rehabilitation, with preservation of the exterior and consideration given 

to removal of the one-story modern wing to the north of the original building in order to 
extend and improve the courtyard behind Aspinwall and Stone Row.

•	 Hoffman Memorial Library: Rehabilitation, with preservation of the exterior and interior 
modifications limited to those required for building maintenance. 

•	 President’s House: Rehabilitation.
•	 Warden’s Hall: Rehabilitation, with preservation of the exterior. 
•	 Hegeman Hall: Rehabilitation, with preservation of the exterior and remaining interior 

historic fabric.
•	 Albee: Rehabilitation, with preservation of the exterior and remaining interior historic 

fabric and spatial configuration. 
•	 Faculty Circle: Rehabilitation, with preservation of the exterior including historic 

windows and doors.
•	 Observatory: Rehabilitation.

Central Campus
The primary treatment recommendations for historic buildings contained within the Central 
Campus are as follows:

•	 Sands House: Rehabilitation.
•	 Sands Outbuildings: Rehabilitation.
•	 Hopson Cottage: Rehabilitation, with preservation of the exterior; modifications to the 

interior to serve existing or new uses should preserve, retain and feature existing historic 
features and spaces to the greatest extent possible.

•	 Memorial Gymnasium: Slated for demolition; ensure prior documentation to Historic 
American Buildings Survey (HABS) standards through drawings and photographs.

•	 South Hall: Rehabilitation or future replacement.
•	 Tewksbury: Rehabilitation, with preservation of the exterior and special consideration 

given to existing windows and glazed bricks.  

Blithewood
The primary treatment recommendations for historic buildings contained within the Blithewood 
Character Area are as follows:

•	 Ottaway Gatehouse: Preservation.
•	 Blithewood Mansion: Rehabilitation, with preservation of the exterior and remaining 

historic features and spaces to the greatest extent possible.
•	 Gardener’s House: Rehabilitation, with continued identification, maintenance, and 

preservation of historic features. 
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•	 Drill Hall: Slated for demolition; ensure prior documentation to Historic American 
Buildings Survey (HABS) standards through drawings and photographs. Salvage historic 
building materials and features to the greatest extent possible. 

Ward Manor
The primary treatment recommendations for historic buildings contained within the Ward Manor 
Character Area are as follows:

•	 Ward Manor: Rehabilitation, with special attention given to maintenance of the masonry 
walls and drainage system of the Annex. 

•	 Ward Manor Gatehouse: Rehabilitation, with preservation of the exterior.
•	 Robbins House: Rehabilitation.

North Annandale Road 
The primary treatment recommendations for historic buildings contained within the North 
Annandale Road Character Area are as follows:

•	 Lewis Cottage: Rehabilitation; overall, this building is in need of substantial maintenance 
to remedy the fascia deterioration, stained and soiled siding, missing gutters, and mossy 
roofs.    

•	 Harris House: Rehabilitation; typical maintenance is required for adequate roof and site 
drainage, repair of cracking foundations and chimneys, and replacement of deteriorated 
wood trim or porch flooring.     

•	 Bostwick House: Rehabilitation; typical maintenance is required for adequate roof 
and site drainage, repair of cracking foundations and chimneys, and replacement of 
deteriorated wood trim or porch flooring.     

•	 Albrecht House: Rehabilitation; typical maintenance is required for adequate roof and site 
drainage, repair of cracking foundations and chimneys, and replacement of deteriorated 
wood trim or porch flooring.     

•	 Abigail Lundquist Botstein Nursery School and Chicken Coop: Rehabilitation.
•	 Rickman House: Rehabilitation; maintenance is required for repairs to roof drainage 

systems, minor foundation repointing, wood trim repairs, and some degree of biological 
growth removal.      

•	 DuBois House: Rehabilitation; maintenance is required for repairs to roof drainage 
systems, minor foundation repointing, wood trim repairs, and some degree of biological 
growth removal.      

•	 Barringer House: Rehabilitation; maintenance is required for repairs to soffits and fascias, 
downspouts, and siding, as well as repainting of exterior wood finishes.   

•	 D’Alexander House: Rehabilitation; maintenance is required to remove biological growth 
and repair foundation cracking, detached gutters and downspouts.

•	 Haddad House: Rehabilitation; maintenance is required to repair deteriorated 
downspouts, peeling paint at wood porch surfaces, mismatched asbestos siding, 
deteriorated roof shingles, and soiled and deteriorated siding. 

•	 Gray Cottage: Rehabilitation; maintenance is required to remove biological growth and 
repair foundation cracking, detached gutters and downspouts.

•	 Gaathaug House: Rehabilitation; maintenance is required to remove biological growth 
and repair foundation cracking, detached gutters and downspouts.

•	 Kappa House: Rehabilitation, with basic upkeep and repairs to the stuccoed chimney.
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Annandale Village
The primary treatment recommendations for historic buildings contained within the Annandale 
Village Character Area are as follows:

•	 Gahagan House: Rehabilitation; maintenance required to address significant peeling 
of  exterior paint, deterioration of wood siding edges, broken porch railing, and open 
foundation joints.     

•	 Jordan House: Rehabilitation; typical maintenance required to address gutters and 
downspouts, and cleaning of biological growth from the exterior wall surfaces.  

•	 Cedar Hill: Rehabilitation; routine maintenance required to address foundation joints, 
siding deterioration, and poor site drainage.

•	 Feitler House: : Rehabilitation; maintenance required to address mossy roof, peeled paint, 
soiled exterior wall surfaces, deteriorated windows, and open joints in the foundation.

•	 Shafer House: Rehabilitation; maintenance required to repair some open joints, minor 
deterioration, metal staining and soiling, deteriorated paint, missing trim.       

•	 Briggs House: Rehabilitation; maintenance required to remedy peeling paint on exterior 
wood features and biological growth at wall bases.

•	 Walters Cottage: Rehabilitation; maintenance required to remedy peeling paint on 
exterior wood features and biological growth at wall bases.

•	 Bathrick House: Rehabilitation; maintenance required to remedy peeling paint on exterior 
wood features and lack of gutters at the north and south side roofs.

•	 Annandale Hotel: Rehabilitation; routine maintenance required to address foundation 
level deterioration, open joints at the chimney, and failing paint at wood finishes. 
Consideration should be given to installing gutters and downspouts. 

Readers should refer to Chapter Seven for a detailed discussion of each historic building.

treatment Guidelines for Buildings

The Treatment Guidelines for Buildings should be used in conjunction with the existing condition 
analysis and treatment recommendations for Bard’s historic buildings included in Chapter 
Seven of this Preservation Master Plan. While Chapter Seven identifies the materials, issues, and 
conditions associated with individual buildings at Bard, this chapter provides specific guidelines 
for the treatment of the various materials and features common to Bard’s buildings. 

The guidelines are generally organized according to the broad construction divisions used by the 
construction industry for organizing construction specifications. The broad divisions are broken 
down by building element, and include the following topics: 

•	 Site Drainage
•	 Concrete
•	 Masonry and Mortar
•	 Metals
•	 Exterior and Structural Wood
•	 Roofs and Drainage Systems
•	 Doors
•	 Windows
•	 Stucco
•	 Paint
•	 Interiors
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Each section contains a brief description of the material and its use in the buildings on the Bard 
Campus. A summary of typical conditions, checklist for inspections, overview of the causes of 
deterioration, and guidance for repair and replacement then follow for each building material or 
element.

Readers should refer to Chapter Eight for detailed guidelines

treatment Guidelines for New construction and alterations

Guidelines for incorporating new construction and building additions were also addressed, as 
they are a significant issue for Bard College. New construction projects proposed for the campus 
have the potential to detract significantly from its historic character, due to incompatible building 
design and insensitive site planning. The Preservation Master Plan offers general guidance for 
assessing new projects. Because administrative and management processes are so important to 
the future protection of historic resources on the campus, the final section of the Preservation 
Master Plan is dedicated to identifying how Bard’s current processes could be improved to more 
effectively consider preservation-related issues. 

Administrative and Management Recommendations
There are several key administrative and management recommendations that are critical to 
Bard’s success in fulfilling its stewardship responsibilities. The administrative and management 
recommendations focus on how to incorporate historic preservation sensitivity into the decision-
making process and what steps need to be taken in order to standardize and improve existing 
review policies and procedures.  A summary of these recommendations is as follows: 

•	 Retain a Historic Preservation Specialist
o	 Advocates stewardship of historic resources
o	 Monitors and oversees maintenance
o	 Consults during new construction

•	 Develop Criteria for Consultant Selection
o	 Should have experience in working within a historic context and in developing 

design solutions that are sensitive to the historic character and setting of a place.
o	 If the selected team does not have a qualified preservation consultant, Bard’s 

historic preservation specialist should be asked to be a part of the project team.

•	 Standardize Review Criteria
o	 Prepare a set of specific preservation guidelines to be used during the review 

process for major projects. 
o	 Share with contractors and construction personnel. 
o	 For all new construction projects proposed on campus, Bard should:

	Assess how the project will impact the historic character of the College.
	Assess if new features fit into the historic context.
	Ensure that damage or loss of historic resources is minimized.
	Evaluate the finished product.
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•	 Establish Historic Preservation Board of Advisors
o	 Reviews and considers new construction, major renovation, and proposed 

demolition projects. 
o	 Works collaboratively with other Bard departments.
o	 Ensures that preservation issues and considerations are incorporated into the 

review and decision-making process at Bard and not in a vacuum.

•	 Formalize Internal Review Procedures
o	 Ensures consistency from project to project
o	 Review Procedures may include:

	 Preliminary Application
	Application
	Committee Review
	Certificate of Appropriateness
	Construction Monitoring

Guidelines for Maintenance Projects
Guidelines for Maintenance Projects provide specific recommendations for administrative 
policies and procedures associated with the short- and long-term maintenance of historic 
buildings and landscapes. A summary of these recommendations is as follows: 

•	 Develop Work Schedules and Detailed Condition Assessments
o	 Establish and maintain records for each building on campus regarding conditions, 

potential problems, short-term maintenance needs, and long-term maintenance 
needs. 

o	 Update each time work is completed on a historic building or landscape resource.

•	 Prepare Maintenance Manuals
o	 Addresses unique situations and conditions associated with individual buildings 

of groups of buildings.
o	 Ensures consistency in the buildings maintenance, even as staff or individual 

building assignments are changed.

•	 Train Maintenance Personnel
o	 Develop a training program to assist Buildings and Grounds staff in identifying 

potential problems and appropriate treatments. 
o	 Training should be held on a regular basis to ensure that staff is up-to-date on 

procedures and maintenance-related issues.

•	 Define Maintenance Protocols for Building Tenants
o	 Ensures that individual users do not make modifications to buildings that would 

adversely impact their historic integrity.
o	 Identifies parameters for allowable alterations, best maintenance practices, and 

practices to avoid.

Readers should refer to Chapter Nine for detailed information concerning administrative and 
management recommendations, as well as recommendations concerning new construction and 
alterations.
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CHAPTER 1

INTRODUCTION

Bard College is one of the most distinguished liberal arts colleges in the country. Situated along 
the east bank of the Hudson River near the village of Annandale-on-Hudson in Dutchess County, 
New York, the campus is afforded a broad prospect of the river and breathtaking panoramic 
views of the Catskills beyond (see Figure 1-1). Its historical significance spans many centuries 
and represents a diverse array of social, economic, and architectural influences. Its campus 
encompasses prehistoric artifacts, multiple large historic estates, a nineteenth-century village, 
and nearly 150-year-old Collegiate Gothic buildings.  All of these resources have been touched 
and altered by a diverse array of people past and present: wealthy and prominent estate owners 
and their slaves, servants and employees; farmers, trades people, and local craftsmen; wealthy 
benefactors and Episcopal priests and students of modest means; famous architects and landscape 
designers and local builders; and Bard College students, faculty, staff, scholars, artists, and guests 
from all over the world.  

Despite these diverse influences, a common thread of community and collaboration unites the 
past to the present.  Annandale estate owners owned local businesses, employed local people, and 

Figure 1-1. Bard College is located along the Hudson River near the village of Annandale-on-Hudson in 
Dutchess County, New York. Source: United States Geological Survey, Ulster Landing Quadrangle, 1986.
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strove to improve the conditions of the neighborhood through funding of schools and churches.  
Estate employees provided a key link between the wealthy elite who employed them and the 
local trades people and residents of surrounding farms. The College and its parish church were 
inseparable in its first 40 years, and the College Warden doubled as parish priest to the entire 
neighborhood.  Local craftspeople helped build both estates and College facilities, and local 
residents worked at the College as employees.  Later, the College was enriched by donations of 
land from surrounding property owners, and in turn provided the community with a stimulating 
program of educational and cultural events.  The College’s openness to nontraditional students 
has further provided links to the larger community. 

This preservation master plan explores the connections between the campus’ past and present. It 
also examines what is and what can be. As Bard continues to expand and evolve, it is important 
to not only recognize and preserve those aspects of its history that have helped define its character 
and identity; it is equally important to identify and celebrate those aspects of its history that can 
help guide its future. 

PROJECT BACKGROUND AND PURPOSE

Bard College has long recognized the importance of its history and the quality of its physical 
character. The image of the college, which is in large part the image of its historic buildings and 
landscape, is meaningful and important to students, faculty, staff, and alumni as well as to local 
residents and the public at large. In the summer of 2007, Bard College was awarded a generous 
grant from the J. Paul Getty Trust through its Getty Campus Heritage Grant program. The purpose 
of the grant was to create a preservation master plan for the college’s campus. John Milner 
Associates, Inc. was retained to prepare the preservation master plan and began work in the fall of 
2007. The scope of work for this master plan included the following tasks: 

Project Kickoff/Advisory Committee Meeting #1
Bard College and JMA jointly participated in a Project Kickoff meeting in October of 2007.  Bard 
College formed an Advisory Committee to meet with the consultant team on a regular basis and 
review the draft components of the plan as they are completed and submitted to the College.  The 
first meeting included an overview of the planning process and scope of work, a review of the 
schedule, and a discussion of administrative topics.  At this meeting, specific goals, issues, and 
opportunities associated with the project were identified through an open discussion with the JMA 
team.

Data Collection and Review
General background information on the College was compiled by the College’s Project 
Coordinator and Horticulturist, Amy Foster; Research Coordinator, Professor Ted Dewsnap; and 
College Archivist, Helene Tieger, with the help of participating students. This data was provided 
to JMA with background information needed to begin the planning process.  Background 
information compiled by the College included digitized historic photographs; digitized aerial 
photographs; Geographic Information Systems (GIS) and AutoCAD base mapping for the 
campus; planning documents, such as master and strategic plans; previous studies and reports 
on historic resources; copies of historic documents; existing condition information; and other 
information that was determined pertinent to the planning process. JMA reviewed relevant 
historic information associated with the evolution and development of Bard College as the basis 
for the development of the Physical History and Historic Contexts chapter. 
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Campus Tour
Bard project team members and members of the JMA consultant team participated in a tour of the 
campus.  During the tour, College team members identified key attributes of the campus, specific 
issues that need to be addressed in the planning process, locations of current and future projects, 
significant buildings and landscapes, and other areas determined to be important to the planning 
process.

Detailed Field Survey 
JMA conducted a detailed field survey of the campus that included all historic buildings, 
landscapes, and site features to ascertain their existing conditions. Each resource was also 
assessed for its historical significance and integrity. Although the inventory did not include a 
detailed structural assessment of all historic buildings, maintenance and exterior condition issues 
were identified.  These field surveys served as the basis for the development of the cultural 
landscapes and historic buildings existing condition descriptions. 

Advisory Committee Meeting #2
A second meeting was held with Bard’s Advisory Committee and JMA in December 2007.  The 
Physical History, Historic Contexts, and summary of Existing Conditions was presented and 
reviewed. 

Advisory Committee Meeting #3
A third meeting was held with Bard’s Advisory Committee and JMA in March 2008.  At this 
meeting, an overview of resource significance and integrity and a preliminary preservation 
approach was presented and reviewed. 

Advisory Committee Meeting #4
In April 2008, JMA presented a draft report containing the plan introduction, a documentation 
of the physical history and historical context of Bard College, the preservation approach, and 
documentation of existing building and landscape conditions.  The Advisory Committee reviewed 
the draft document and provided comments. During this meeting, JMA also met with key 
members of the committee to review current management policies and procedures, with specific 
attention given to current procedures related to campus-wide planning and decision-making 
associated with new development.  

Advisory Committee Meeting #5
In July 2008, JMA presented an overview of the preliminary treatment guidelines and 
recommendations for key historic buildings and landscapes. An updated draft document 
containing these recommendations was provided to the committee for comment.  

Advisory Committee Meeting #6
In October 2008, JMA presented the final treatment guidelines and recommendations for 
buildings, landscapes, and new construction. A 100% draft document was presented to the 
committee for review and comment. 

Conference
On November 15, 2008, Bard College hosted a one-day conference to highlight the Preservation 
Master Plan. This conference, “Preserving Our Campus - A Look at Bard’s Historic Preservation 
Planning Process” included both lectures and tours intended to educate students, faculty, staff, 
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and members of the public about Bard’s historic buildings and landscapes.

Final Preservation Master Plan
After receiving comments from the committee, JMA revised and finalized the Preservation 
Master Plan for Bard College.  Both printed and electronic copies of the final document were 
provided to College for distribution. 

HOW TO USE THE MASTER PLAN

The Preservation Master Plan for Bard College is intended to be a resource and guide to the 
ongoing stewardship of the college’s historic buildings and landscapes. It seeks to take a big 
view of the college’s physical character and to understand how the college sees itself and how it 
has chosen to accommodate change over time. Out of this view, it attempts to provide guidance 
for decision making about the future, preserving significant historic resources and using those 
resources to enhance the college’s character as change occurs. Treatment guidelines are a tool 
to inform decision-making about the management, maintenance, and treatment of the college’s 
historic buildings and landscapes. They are not a rule book. Rather than providing an answer for 
every situation, the preservation plan and its design guidelines outline a set of basic principles and 
explain how they can be intelligently applied to the university’s historic buildings and landscapes. 
Every building and landscape presents unique issues and opportunities, and every situation is 
different. Without a set of guidelines to follow, it can be difficult to identify all of the issues that 
might arise in a maintenance, repair, or construction project. 

The chapters in this document are essentially a checklist of items that should be considered 
when contemplating change to the college’s historic buildings and landscapes. They are intended 
to provide a strong philosophical foundation but to be flexible and adaptable to changing 
circumstances. Treatment guidelines can often inspire creative and sensitive solutions that were 
not envisioned when a project was first proposed. The best outcomes are those that meet the needs 
of the college’s academic and residential programs while preserving the elements that define 
historic building and landscape character. 

Since the Bard’s historic character is central to its image in the minds of students, faculty, staff, 
alumni, visitors, and the community, it is important that this historic character be retained. In 
presenting a review of existing historic resources at Bard in this preservation plan, the terms 
“significance,” “integrity,” and “existing condition” are used. These terms have specific meanings 
within the field of historic preservation. Although these terms may not be commonly used by the 
public, understanding their meaning is important to appreciation of the preservation concepts and 
approach outlined in the preservation plan and included in its design guidelines.

Significance
In historic preservation, resources are evaluated for historic significance according to established 
professional criteria developed in association with listing on the National Register of Historic 
Places. Those criteria state that (U.S. Department of the Interior 1990: 2): 

The quality of significance in American history, architecture, archeology, 
engineering, and culture is present in districts, site, buildings, structures, and 
objects that possess integrity of location, design, setting, materials, workmanship, 
feeling, and association, and:
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A   That are associated with events that have made a significant 
contribution to the broad patterns of our history, or

B   That are associated with the lives of persons significant in our past; or

C   That embody the distinctive characteristics of a type, period, or method 
of construction, or that represent the work of a master, or that possess 
high artistic values, or that represent a significant and distinguishable 
entity whose components may lack individual distinction; or

D   That have yielded or may be likely to yield, information important in 
prehistory or history.

The campus at Bard College includes historic building and landscape resources that are 
significant to all four of the categories listed above. The entirety of the Bard campus is also listed 
in the National Register of Historic Places through its inclusion within two designated Historic 
Districts.  In 1979 the Bard College campus was listed as part of the Sixteen-Mile District; in 
1990 this district was reevaluated and its boundaries were expanded through listing of the Hudson 
River Historic District. This narrow linear district is composed of approximately 40 historic 
country seats, and extends along the east side of the Hudson River from Tivoli south to Staatsburg 
and including Annandale, Barrytown, and Rhinecliff.  Almost all of the campus buildings built 
prior to 1950 are listed on the National Register as contributing features to this larger district. 
Several of Bard’s archeological resources have also been deemed eligible for listing to the 
National Register. 

Integrity 
Integrity is the authenticity of a resource’s historic identity, evidenced by the survival of physical 
characteristics that existed during the property’s period of significance. The seven qualities of 
integrity, as defined by the National Register, are location, setting, feeling, association, design, 
workmanship, and materials. Integrity measures the degree to which the historically significant 
materials, features, and characteristics of a resource still exist. Integrity is frequently assessed 
by how much of a resource’s historic fabric is intact. Historic building fabric includes features 
(such as porches, windows, stairways, and trim), and materials (such as wood, stone, and plaster). 
Historic features and materials are also present in the historic landscape, for example spatial 
organization, land use, circulation, vegetation, views and vistas, and built features. Authentic 
building and landscape features and historic fabric that survive can help make the historic 
significance of a resource visible. 

When a resource retains a great deal of authentic historic fabric, the integrity of the resource is 
generally considered high. When there is little historic fabric remaining, integrity is generally 
considered low. Preservation efforts frequently focus on preserving the integrity of a resource 
by preserving historic fabric. Retaining the integrity of a resource is of paramount importance in 
preservation. Historic significance accrues to a building or resource over time, and changes that 
have occurred to a resource are frequently considered to be historically significant. Many historic 
buildings, for example, incorporate a mixture of stylistic elements that have been added to an 
original structure over many years. These additions and alterations are a part of the evolution 
of the building. They contribute to its story and significance and therefore also contribute to its 
integrity. 
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Existing Conditions
Existing condition evaluations deal with a resource’s physical condition, appearance, and 
soundness. These conditions are inextricably linked to maintenance. Inappropriate maintenance 
or lack of maintenance often leads to a loss of historic fabric and integrity, while appropriate 
maintenance retains and repairs historic fabric and supports integrity. 

HOW THE PRESERVATION PLAN IS ORGANIZED

The Preservation Master Plan for Bard College is divided into nine chapters. The preservation 
plan begins with an overview of the college’s history and its historic significance. A preservation 
approach is outlined to provide the context for the process of considering potential impacts on 
preservation. It continues with a review of existing landscape and building resources, including 
a summary of their significance, integrity, and existing condition. The final chapters provide 
guidelines and recommendations for design, treatment, and maintenance with respect to the 
College’s historic building and landscape resources.
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CHAPTER 2

PHYSICAL HISTORY and HISTORIC CONTEXT OF         

BARD COLLEGE

INTRODUCTION

Understanding the history and changes that have occurred to the Bard College campus is a critical 

fi rst step in the preparation of this master plan.  This chapter documents the physical development 

of the campus from its prehistoric conditions to the early development of St. Stephen’s College 

and through to today’s existing conditions. This chapter also identifi es the signifi cant historic 

contexts and themes relevant to the development of the campus from a local, regional, and 

national perspective. Where appropriate, campus buildings, landscapes, and features have been 

identifi ed with respect to their association with each of the defi ned contexts. Historic photographs, 

maps, and period plans that help illustrate this history are found at the end of this chapter and 

referenced accordingly throughout the text. 

PREHISTORIC CONTEXT OF THE HUDSON RIVER VALLEY

The geology, topography and climate of the Hudson Valley during the long span of human 

occupation were greatly infl uenced by the recession of glaciers at the end of the Pleistocene, 

starting ca. 16,000 BP (Before Present). The retreat of the glaciers initiated a period of dramatic 

topographic and ecological change, including a rapid rate of sea-level rise beginning ca. 14,000 

BP. By 13,500 BP the ice had retreated to the Middle Hudson Valley and the Lower Hudson 

was occupied by tundra vegetation and associated Pleistocene fauna, such as the mastodon and 

caribou (Snow 1980). Tundra conditions were replaced by spruce and pine forests beginning ca. 

12,000 BP, and the continually warming climate is indicated by the establishment of deciduous 

forests throughout the Hudson Valley by ca. 7,000 BP (Ritchie 1980; Snow 1980). The changes 

in landscape, climate, and ecological resource availability brought about by the retreat of the 

glaciers affected human subsistence practices and settlement patterns throughout the prehistoric 

period.  As noted by Lindner, 32 prehistoric sites in the Tivoli Bays and three in the vicinity of 

Bard College had been identifi ed by 1999, and more were found during his excavations between 

2000 and 2007.

The prehistory of Eastern North America is commonly divided into three major temporal periods: 

Paleo-Indian, Archaic, and Woodland. These periods are each characterized by distinctive 

subsistence practices, social organization, settlement systems, and material culture. The defi nition 

of these cultural systems and an explanation for changes in culture through time provide a 

structure upon which archeological research questions can be framed.

Paleo-Indian (ca. 12,500-10,000 BP) 

Based on radiocarbon age estimates of sites associated with Paleo-Indian fl uted points, it appears 

that human beings fi rst occupied the northeastern United States about 13,000 BP. This period 

marked the latter stages of a dramatic climate change, as the tundra habitat of the Pleistocene 

gave way to warmer conditions and forested vegetation characteristic of the Holocene. During 

the late Pleistocene, the tundra vegetation of southern New York supported a diversity of fauna 

including mammoth, mastodon, and caribou; these tundra conditions were gradually replaced by a 
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forested habitat populated by deer, elk, moose, beaver, and bear (Funk 1976; Ritchie 1980).  The 

distinctive lithic (stone tool) components of Paleo-Indian assemblages consist of fl uted projectile 

points and a variety of end scrapers, side scrapers, knives, gravers, and perforators (Fiedel 2000; 

Funk 1976; Ritchie 1971; Ritchie and Funk 1973). This tool-kit is superbly designed for hunting, 

butchering, and animal processing activities. Based on artifact assemblages, site locations, and 

ethnographic analogy, it has been inferred that Paleo-Indian groups were relatively small and 

highly mobile. Most Paleo-Indian sites in eastern New York consist of isolated fi nds by collectors. 

Important Paleo-Indian sites in the Hudson Valley include the West Athens Hill and Kings Road 

sites in Green County, and Dutchess Quarry Cave in Orange County (Funk 1976; Ritchie 1980). 

Archaic (ca. 10,000 to 2,700 BP) 

The Archaic Period subsumes a diverse group of hunting and gathering cultures that occupied 

North America throughout the dramatic environmental changes of the early Holocene. Archaic 

cultures in the Northeast are generally characterized as small, mobile social groups, and their 

sites are usually small and lacking permanent structures, fortifi cations, extensive storage pits, 

and elaborate mortuary remains (Ritchie 1980). Archaic settlement and subsistence practices 

in southeastern New York were organized around seasonal movements between coastal and 

inland riverine areas with a reliance on both woodland and aquatic resources (Tuck 1978). The 

Early Archaic Period (ca. 10,000 to 8,000 BP) is poorly represented in the Northeast generally 

(Snow 1980), perhaps due to relatively unfavorable or inhospitable environmental conditions 

during the period (Funk 1976). Pine forests dominated the region, which offer few resources for 

human occupation. Very few Early Archaic sites have been excavated or radiocarbon dated in the 

Northeast. As a result these sites are usually identifi ed by the presence of projectile points that 

resemble types found in better documented, stratifi ed sites in the southeastern United States. Early 

Archaic sites are identifi ed based on the presence of diagnostic bifurcate-base projectile points, 

in association with a variety of scrapers, choppers, and ground stone woodworking tools (Ritchie 

and Funk 1971; Snow 1980). 

The Middle Archaic (ca. 8,000 to 6,000 BP) is often characterized as a period of adaptation to 

the emerging temperate climactic conditions of the Holocene, including the exploitation of a 

wide variety of fl oral and faunal species similar to those of the modern era (Snow 1980:). Pine 

forests were replaced by deciduous trees, resulting in greater resources for human occupation. 

Middle Archaic sites in the Northeast are identifi ed by diagnostic Neville, Stark, and Merrimack 

projectile point types. Several new technological innovations appeared during this period 

including stone gouges and axes, large ground stone semi-lunar knives, notched net-sinkers and 

plummets, and ground stone spear-thrower (or atatl) weights (Dincauze 1981; Snow 1980). 

The Late Archaic (ca. 6,000 to 3,500 BP) in southeastern New York is identifi ed by the presence 

of distinctive narrow stemmed projectile points (Tuck 1978). Local variants of this tradition 

include Lamoka, Wading River, Sylvan Lake or Sylvan Stemmed, Taconic, and Bare Island 

projectile points (Fiedel 1986; Ritchie 1971). The foraging economy of the Late Archaic was 

based on the scheduled exploitation of specifi c seasonally available resources, including an 

emphasis on marine resources, as evident from large shell middens on coastal and riverine sites 

(Funk 1991; Ritchie 1980). Substantial population growth is indicated by signifi cantly greater 

numbers of sites in the area, the larger size of some sites, and the diversifi cation of exploited 

environments.

The Terminal Archaic (ca. 3,500-2,700 BP) marks the evolution of the Archaic system into new 

socioeconomic confi gurations. Sites and economic pursuits reveal a distinct riverine focus in 
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conjunction with important technological innovations evidenced in the artifact assemblages. 

These include the use of carved steatite (soapstone) vessels and the shift to broad-blade projectile 

forms (Turnbaugh 1975; Witthoft 1953). Terminal Archaic broad-blade projectile points in the 

Hudson Valley include Susquehanna, Snook Kill, Perkiomen, and Genesee. The Terminal Archaic 

Orient Fishtail points represent a continuation of the narrow-stemmed points of the Late Archaic 

(Snow 1980). 

Woodland Period (ca. 2,700 BP to European Contact)

The Woodland Period is often distinguished from earlier prehistoric periods by signifi cant 

changes in technology (notably the widespread production and use of ceramics), more intensive 

subsistence practices (often including the use of domesticated plants), increasing trends towards 

sedentism and larger settlements, and changes in social organization (Ritchie 1980; Versaggi 

1999). Woodland sites are distinguished from earlier periods by the appearance of fi red clay 

ceramic vessels in the archeological record. 

During the Early Woodland Period (ca. 2,700 to 2,000 BP), Native American groups continued 

the hunting, gathering, and fi shing practices of the Terminal Archaic, supplemented by an 

increase in shellfi sh collecting as evidenced by large shell middens located on sites near the coast 

or estuaries (Funk 1976; Snow 1980; Versaggi 1999). Rossville projectile points are diagnostic 

artifacts for Early Woodland occupations in the region, and are usually recovered in association 

with coastal shell middens. Vinette I pottery, a thick grit-tempered ware decorated on interior 

and exterior surfaces with impressed cordage or fabrics, represents one of the earliest ceramic 

traditions in the region (Ritchie 1980; Tuck 1978). 

The Middle Woodland Period (ca. 2,000 to 1,000 BP) in eastern New York is characterized by 

changes in social and economic organization, including increasing trends towards sedentism 

and long-distance exchange of smoking pipes and lithic materials. Diagnostic artifacts from 

the Middle Woodland include Fox Creek stemmed and lanceolate projectile points, Jack’s Reef 

points, Greene points, and a variety of decorated pottery styles (Funk 1976; Kostiw 1995; Ritchie 

1971; Snow 1980). 

In the Late Woodland (ca. 1,000 to 400 BP) and Early Contact Periods, the Lower Hudson Valley 

and coastal areas of New York were inhabited by Munsee-speaking groups of the larger Lenape 

(or Delaware) cultural group of Native Americans (Cantwell and Wall 2001; Goddard 1978; Snow 

1980). During the Late Woodland Period, Native Americans in the Hudson Valley occupied large, 

often fortifi ed, village sites. Diagnostic artifacts for the period include Levanna and Madison style 

points (Ritchie 1971) and distinctive types of pottery including Bowman’s Brook Incised and 

Stamped, East River Cord Marked, Munsee Incised, Castle Creek Beaded, and Wickham Punctate 

and Incised (Ritchie 1980). The Munsee generally lived in multi-family longhouse structures 

about 20 feet wide and up to 100 feet long. These houses were usually arranged as loose clusters 

in hamlets as opposed to nucleated villages. In addition to speaking a similar dialect of the 

Eastern Algonkian language, Munsee groups generally shared similar modes of subsistence, 

settlement, social organization, and forms of material culture (Goddard 1978; Snow 1980). 

The Native American inhabitants of what is now Dutchess County included groups within the 

loosely allied Wappinger and Mahican Confederacies (Bolton 1922; Goddard 1978). At the 

time of the fi rst historically documented European voyage up the Hudson (by Henry Hudson 

in 1609) Native American cornfi elds lined the banks of the river. The Wappinger claimed part 

of the east bank of the Lower Hudson Valley, while the Mahican occupied the middle to upper 
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Hudson Valley. At this time, the Hudson River also served as the traditional boundary between the 

territories of the Mahican and Mohawk tribes. The Mahican were generally situated along the east 

bank of the Hudson (from Germantown to the headwaters), but had traditional hunting grounds 

on the west shore. The Native American presence in Dutchess County, both before and during the 

Contact Period, is well documented historically and archeologically. 

Prior to European settlement, the present Cruger’s Island (actually a peninsula, then known as 

Magdalen Island) and nearby Magdalen Island (then called Slipsteen Island) may have been 

occupied by both Algonkian-speaking groups (e.g., Wappinger, Esopus, and Sepasco) and 

Iroquoian (likely Mohawk) groups.  The Hudson, traversed by the Iroquois when they ventured 

into southern territory of other tribes, was a meeting point and/or border between these groups. 

Archeological fi ndings indicate there was regular use of the island by various groups, particularly 

during the Late Woodland Period. Local folklore holds that the last major confl ict among the 

Indians of eastern New York State occurred on these islands during the seventeenth century, when 

tribes of the Six Nations engaged in individual hand-to-hand combat to establish supremacy.  The 

fi nal confl ict between the Mohawks and Tuscaroras is reputed to have occurred on Magdalen 

Island and left the Mohawks the victors (Aldrich 1978:10; Lewis 1895:1).

Prehistoric Archeological Findings

Dr. Christopher Lindner, Bard College’s Archeologist in Residence, has investigated a number 

of sites around the campus which have yielded remnants of prehistoric occupation.  The siting 

of the campus atop riverfront bluffs means that it occupies landforms predicted to contain a high 

level of artifacts remaining from prehistoric human occupation.  Lindner’s investigations have 

confi rmed this prediction, as they have found considerable evidence of intermittent occupation 

by Native Americans in the vicinity of the College over thousands of years.  The on-campus 

sites may have been part of a cluster of aboriginal habitation sites around Tivoli Bays (Funk 

1976 cited in Lindner 1998a:14; Lindner 1998a:24). As of 1998, archeologists had identifi ed 

eight prehistoric sites on the campus; plus nine to the south of Bard, and fi ve on the former Ward 

Manor property that now is the Hudson River National Estuarine Research Reserve.  All were in 

a one-mile radius of the Avery Arts Center.  By 2005, this number of prehistoric sites within one 

mile had increased to 41.  Most artifacts found in the Bard College vicinity have dated from the 

second half of the prehistoric period (ca. 5,500 BP to the Contact Period); earlier artifacts are rare 

(Lindner 1998a:15-16; 2005b:4).  A summary of on-campus investigations and their fi ndings are 

documented in Chapter Four, Cultural Landscapes at Bard College.
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CONTACT AND SETTLEMENT PERIOD (CA. 1600-1790)

The peninsula originally known as Magdalen Island (now Cruger’s Island) was reportedly 

the site of an early trading post visited by Henry Hudson as he sailed up the river aboard the 

Half Moon in 1609.  Hudson, at the time an employee of the Dutch East India Company, left 

Amsterdam on an exploratory trade mission in April and discovered the Hudson River’s mouth 

in early September, sailing as far north as Albany before returning to Holland.  According to ship 

logbooks, Hudson spent a night anchored off the island and traded with local Indians.  The trading 

post seems to have existed at the island into the 1700s (Aldrich 1978:10; Veach n.d.:3).  

The fi rst European settlement in this region was the village of Esopus, later Kingston, which 

was established ca. 1652 on the west side of the Hudson River (Aldrich 1978:10).  Around 1700, 

colonists at Esopus appealed to the governor for help because local Indians were harassing them, 

and a group of soldiers arrived to drive them from the area (Lewis 1895:2).  Following this 

incident, the Indians from Esopus crossed the river and resettled in the vicinity of Tivoli.  They 

continued to reside in this area despite the increasing presence of European settlers along the 

Hudson.  These tribes reportedly included Mohicans from the north and Wappingers from the 

south.  As more Europeans moved into the area, the Indians eventually retreated to the north cove 

and the area near the road to Magdalen Island.

The origin of the name Red Hook is not clear, but two theories exist.  Both indicate that the 

hook shape of the Cruger’s Island peninsula was called a “hoek” or hook by the Dutch settlers.  

One theory suggests that early Dutch explorers happened upon the island in early fall, when the 

foliage of sumac and Virginia creeper was turning red.  The other theory is that early settlers 

referred to the island and North Cove as being “red man’s land” occupied by the Indians during 

the early colonial period. The fi nal two known Indians in the vicinity died after 1750 on the farm 

that later belonged to John N. Lewis and were reportedly buried on the same property, on a lot 

which lay just east of and adjacent to the Bard College Cemetery (Lewis 1895:2; Town of Red 

Hook n.d.; Veach n.d.:2).  

Col. Peter Schuyler, an Albany merchant and colonial government offi cial, purchased the 

riverfront land along the Hudson at Cruger’s Island from the local tribes ca. 1680, and obtained 

a patent on it from the colonial governor, Thomas Dongan, in 1688.  This land began at the Saw 

Kill and ran two miles east, north the Tivoli area and west to the Hudson, encompassing the 

islands, Bard’s entire campus, and most of the township of Red Hook.  Schuyler lived in Albany 

and did not occupy the property.  The waterfront part of this land, bounded on the south by the 

Saw Kill, the north by the original line, and the east by the Post Road, was purchased from 

Schuyler in 1720 by Barent van Benthuysen.  Schuyler retained rights to three prospective mill 

sites at falls along the Saw Kill and other waterways, each of which had eight acres connected to 

it from which he could harvest timber for the mills.  The Post Road was the fi rst major road in the 

area, and possibly the only passable one at this time (Aldrich 1978:10; Lewis 1895:3).

Barent van Benthuysen’s African slaves cleared land and built a large house, called Van 

Benthuysen’s Castle, along the road to Cruger’s Island, and van Benthuysen settled farmers 

elsewhere on the property to clear and cultivate it.  This long-vanished dwelling appears on 

a 1747 map of the area as the home of Abraham van Benthuysen, but was gone by the early 

1800s (Aldrich 1978:10-11; Lindner 2000a:11-12).  A family burying ground lay beneath locust 

trees in what later became the Bartlett family meadows, not far from his house.  Members of 

the van Benthuysen family gradually sold off much of the land to others, or lost it in mortgage 

foreclosures.  The Lewis family purchased property in the tract in 1750 and built a house in 1751, 
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part of which still stands.  They were one of several area families who engaged in farming on a 

small scale (Lewis 1895:1-4; Lindner 2000b:20).

In 1721, the northern portion of the van Benthuysen tract was purchased by Captain Nicholas 

Hoffman, and this area eventually became what is now Tivoli.  The Hoffmans established a 

wharf and ferry at the bottom of Sycamore Point.  By 1800, the fi rst church in the area (Dutch 

Reformed) had been established there by members of the Hoffman, Lewis, and Livingston 

families (Aldrich 1978:11; Lewis 1895:4).  

By the time of the American Revolution, a boat landing had been established at what is now 

Barrytown, and was known as Red Hook Landing.  Red Hook Landing and the landing at Tivoli 

were the primary transportation gateways to the area, which was at the time a six-day sail from 

New York City.  During the Revolution, the British came up the Hudson and burned the town 

of Kingston.  As part of this foray, the soldiers crossed the river and burned the wharf and grain 

storehouse at Red Hook Landing, along with several homes nearby.  The British also landed at 

Cruger’s Island and used this as a base to destroy a number of homes and mills nearby (Aldrich 

1978:11; Lewis 1895:7, 11).  After the war, the North Bay was the site of the fi rst steamboat 

prototypes, which were built there by two inventors under the patronage of Chancellor Robert 

Livingston: an Englishman named Nesbit ca. 1787, and American inventor Robert Fulton ca. 

1803.  Fulton, who married into the Livingston family, is believed to have resided in a small 

dwelling on the north part of what later became the Ward Manor property while working on the 

Clermont (Aldrich 1978:11).  

During the early settlement by Europeans in the area, small farms of approximately 100 acres 

came to dominate the local landscape.  Small two-room-plan dwellings of frame or stone, and 

large Dutch barns, presided over cleared fi elds used to grow primarily wheat crops.  Much of a 

typical farm remained wooded.  A large number of the farms were leaseholds, owned by large 

landowners and occupied and worked by tenants.  In the late 1700s and early 1800s, German-

American leasehold farmers built larger Neoclassical dwellings (Larson 1990:7-12, 7-13, 7-14).  
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EARLY ESTATES AND LOCAL FARMS (CA. 1790-1835)

During much of the nineteenth century, the land now owned by Bard College was several country 

estates, plus numerous smaller farms and house lots outside the estate perimeters.  The patchwork 

early landscape of small farms was prevalent during much of the eighteenth century in the area 

between Rhinebeck and Tivoli.  Toward the end of the eighteenth century, a new pattern of 

large country estates, or seats, was superimposed on this older landscape along the riverfront.  

Country seats are defi ned in the Hudson River Valley National Register Nomination as being rural 

estates of at least 300-500 acres and including a house, pleasure grounds, and farm. Inspired by 

European estates, the main houses were nestled amidst gardens which linked house to landscape, 

but provided a buffer from the outside world.  Their location at the riverfront provided both easy 

access to water transportation and unparalleled scenic views across the river.  East of the estates, 

the small-farm pattern continued into modern times (Larson 1990:7-6, 7-7).

The fi rst country seat in 

the area was Clermont, 

built ca. 1730 by Robert 

Livingston, Jr.  Clermont 

was an early and important 

model for the estates 

and local land uses that 

followed (see Figure 2-

1).  Livingston inherited 

16,000 acres, but set aside 

the most magnifi cent 

2,000-acre riverfront 

tract for his own use and 

plotted the rest of the 

tract into a collection of 

tenant farms.  Clermont 

remained the only country 

seat in the area until 1775. 

Between 1775 and 1835, 

Livingston descendants 

created more than a dozen 

more, including Montgomery Place, Rhinebeck House (now Grasmere), Rokeby, and Linwood 

(Larson 1990:7-6, 7-8, 7-12, 7-13).  Most pertinent to the project area, Alida Livingston, sister 

of Chancellor Livingston, married General John Armstrong and they created a series of country 

estates.  This couple was the fi rst occupants of the Ward Manor and Blithewood estates, and 

built the fi rst major dwelling at Ward Manor.  However, it is unclear how much infl uence the 

Armstrongs had on the overall design of either site, as they occupied both only briefl y before 

moving on to settle at Rokeby, south of Barrytown.   

During this period, country-seat houses and gardens were designed in Neoclassical styles after 

European and English models, emphasizing symmetry and openness.  Estate “pleasure grounds” 

were almost parklike and often opened to the public at set times.  The Livingston family is 

associated with some of the more signifi cant examples, including Clermont and Montgomery 

Place.  Farms and orchards within the estates were worked by local residents, while other 

residents leased farms outside the estates, and many worked their own small farms (Larson 

1990:7-6, 7-8, 7-9).   Some estates were worked by slaves prior to 1827, when slavery was 

Figure 2-1.  View of Clermont, Columbia County, image ca. 1796. Source: 

Aquatint by Archibald Robertson, 1796. Albany Institute of History and Art. 

From Ruth Piwonka, A Portrait of Livingston Manor, 1686-1850. (1986), p 

58. Available online: http://www.hudsonrivervalley.org/themes/FederalEra.
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outlawed in New York State.  After 1827, estate servants were primarily foreign-born people 

from Great Britain and various European countries (Majovski 1996:7).  Discussion of the primary 

estate properties that now are part of/adjacent to Bard is given below.  

The Meadows/De Veaux Park/Almont (Ward Manor)

In 1790, General John Armstrong, a Revolutionary War offi cer who had married the sister of 

Chancellor Livingston, purchased 400 acres from the van Benthuysen family and built a large 

house on the property.  This tract later became Ward Manor.  The Armstrong house, called The 

Meadows, stood in the vicinity of the present Ward Manor mansion.  Armstrong owned the 

property only a short time before buying what would later become Blithewood and selling The 

Meadows to Chancellor Livingston, who in turn conveyed it to Col. Andrew De Veaux.  De 

Veaux, who had served in the British Army, derived his income from lucrative plantations and 

contraband goods in the West Indies.  His ships regularly anchored at the cove below the property 

near a wharf on Cruger’s Island, and he had numerous enslaved black servants from the West 

Indies.  De Veaux added north and south wings to the two-story brick and stone Armstrong 

house, added elaborate piazzas with marble steps, and renamed the property De Veaux Park.  

Archeological remains of his gardens and greenhouse, east of the mansion, are believed to 

be among the earliest found in the Hudson Valley.  Despite his former wealth, De Veaux died 

bankrupt in 1812, and his widow died in 1816.  Cruger’s Island was sold to Dr. John Masten of 

Kingston, and the rest of De Veaux Park was sold to Robert Swift Livingston of New York City, 

who renamed the estate Almont.  In addition to the mansion, there was a small gatehouse with 

entrances on either side, with fancy iron gates installed by the Livingston family and supposedly 

from one of their homes in New York City.  The Livingston family retained control of Almont 

until 1906, but the main house burned down in 1877.  Parts of the wooded property were left 

forested and never cleared, making them rare surviving examples of old-growth virgin forest 

(Aldrich n.d.; Aldrich 1978:11-13; Lewis 1895:5-6; Lindner 1999:60; New York Herald 1906).

Further research is necessary to verify the presence location of these forests.

Bartlett Estate 

What eventually became the Bartlett estate was purchased by William Allen from the van 

Benthuysen family at an unknown date.  Allen built the fi rst house there and eventually sold 

the property to Robert Tillotson, who lived there with his family until 1862 when he moved 

to Rhinebeck.  It was then purchased by the Edwin Bartlett family (Lewis 1895:7; Majovski 

1996:28-29).

Mill Hill/Annandale 

After selling the Meadows, General John Armstrong purchased what is now Blithewood in 1795 

from the van Benthuysen family.  He remodeled a one-and-one-half-story frame barn into the fi rst 

house at the site, which was reportedly Federal in style and measured 50 x 50 feet, with twelve 

interior rooms and two stories plus attic and cellar.  He also constructed a gristmill and a sawmill 

along the Saw Kill, and named his estate Mill Hill.  Mary Johnstone Allen (Mrs. John Allen) 

purchased the estate in 1801 from Armstrong, named it Annandale, and owned the property 

for nearly a decade.  Mrs. Allen was the sister of John Johnston, who married Susannah Bard.  

Susannah Bard Johnston’s great-nephew, John Bard, would become the owner of Annandale 

decades later (Anderson 1996:166-167; Lewis 1895:11; Lindner 1998:11; Lindner 2000b:20-21).

John Cox Stevens purchased the Allen property in 1810 as a place to indulge in sports pastimes, 

particularly yachting and horse racing.  Stevens built yachts in the cove below the property, and 

built racing stables and an oval racetrack.  The northern curve of the track lay just south of a line 
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of trees of what is now the open oval below the Chapel of the Holy Innocents.  In 1833, Stevens 

sold the estate to John Church Cruger, who owned it briefl y before selling it to Robert Donaldson 

of North Carolina in 1835.  Cruger then purchased the nearby Magdalen Island property, 

discussed below in this section (Champlin 1934; Lewis 1895:11).

Prior to 1835, a public road lay in the vicinity of what later became the main entrance to the 

property.  This road led down to the cove, where the Armstrong-era grist mill stood on the 

waterfront and fl our could be loaded directly onto small scows for transport to one of the nearby 

landings at Tivoli or Red Hook (see Figure 2-2).  After 1835, the road was closed to public use 

due to the Donaldsons’ improvements, and the gristmill and sawmill on the property were both 

moved to Cedar Hill (Lewis 1895:11).  

During the brief Cruger occupancy, a frame farmhouse and barn reportedly stood on the west side 

of Annandale Road, just south of the present Gate House, and were occupied by the estate farmer.  

Historic information for this house suggests that it may have actually been across the street on the 

east side and now forms at least part of the ca. 1841 Sands House (Lewis 1895:11).  

Figure 2-2. Map of the Town of Red Hook showing the Saw Kill, mills, islands, and major roads, 1815. 

Source: John Cox Jr., Map of the Town of Red Hook, December 8, 1815  (Reproduction). Bard College 

Archives and Special Collections.
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Cruger’s Island

Cruger’s Island, still known as Magdalen Island at the time, was purchased from the de Veaux 

estate ca. 1812 by Dr. John Masten of Kingston.  Masten was a young physician who married 

a wealthy woman and gave up a promising practice in Kingston to live a gentleman’s life on 

the island.  Masten built a house near the south end of the island, where he and his wife raised 

three sons.  In 1895, the cellar walls of this house were still visible near where a “pavilion” was 

later built.  In 1835, the grown Masten sons persuaded their parents to move to Buffalo, and the 

property was purchased by John Church Cruger.  From then on, the island was known as Cruger’s 

Island (Aldrich 1978:13; Lewis 1895:6-7).

Montgomery Place

Montgomery Place was constructed ca. 1804-1805 by Janet Livingston Montgomery, a 

member of the prestigious and wealthy Livingston family.  She was the sister of Chancellor 

Robert Livingston and married General Richard Montgomery in 1773.  Only two years after 

her marriage, she was widowed with Richard died in the Battle of Quebec,  At the age of 

60, she commissioned a new house on land she purchased in 1802, and named it Chateau de 

Montgomery.   The Federal-style mansion was built of stone and survives today with later 

additions and alterations.  Upon Janet’s death in 1828, Montgomery Place was inherited by her 

youngest brother, politician Edward Livingston (Beebe 1990:8-1,8-2; Majovski 1996:35-39). 
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ROMANTICISM AND THE PICTURESQUE (CA. 1835-1870)

Romanticism had a particularly powerful effect upon the landscapes and country seats of the 

Hudson Valley.  As a movement, Romanticism stressed emotion as an important part of the 

aesthetic experience, so concepts of nature and particularly untamed nature or the sublime, 

became important. The natural setting and dramatic scenery of the area, coupled with its 

proximity to transportation and a concentration of extremely wealthy patrons meant that most of 

the biggest names in architectural and landscape design practiced here.  Alexander Jackson Davis, 

Andrew Jackson Downing, Calvert Vaux, and Frederick Clarke Withers were just some of the 

designers who left an indelible mark on the local landscape.

The Neoclassical riverfront estates were extensively reshaped in this period to suit the tastes 

of a new generation of owners and designers.  Estate houses were torn down and rebuilt, or 

extensively remodeled, to embrace a more individualistic, eclectic, and picturesque aesthetic 

(Larson 1990:7-9, 7-10).  Likewise, the designed landscapes of the estates were redone in a more 

complex manner to create a contrived yet artful balance between the beautiful and the sublime. 

The Bard-area estates were no exception to this widespread change.  Nearly all underwent 

signifi cant changes in this period.  

Bartlett Estate/Miramonte 

The Robert Tillotson family moved to Rhinebeck around 1862 and sold its land to Edwin and 

Caroline Harrod Bartlett in early 1864.  Robert Bartlett was a prosperous businessman with 

steamship and railroad contracts.  The Bartletts renamed the property Miramonte and made plans 

for numerous improvements, including a new mansion and landscaping.  Mr. Bartlett did not 

have long to enjoy his estate.  He died at Miramonte in 1867, but his widow remained there “in 

great seclusion” (Lewis 1895:7) until her death in 1893.  Both were buried in a stone mausoleum 

opposite Bard Hall, erected by Mrs. Bartlett after her husband’s death.  The main house and 

stables were reportedly designed by Calvert Vaux and Frederick Clarke Withers ca. 1865, and 

Withers also designed the mausoleum ca. 1869.  The Bartletts had no children and it is unclear 

who controlled the estate after they died.  Deed records in the Bard College Archives and Special 

Collections indicate that Miramonte was mortgaged by Mary Agnes Bartlett to Emma Forster.  

Mary Agnes later transferred the estate to Andrew Zabriskie in 1901 (Lewis 1895:7; Majovski 

1996:28-30; Tieger 2008:1).

Blithewood

In 1835 Robert and Susan Gaston Donaldson purchased the Stevens-Cruger estate for $19,000 

from John C. Cruger, who then moved to Cruger’s Island but retained the mill lands along 

the Sawkill.  Mr. Donaldson was a native of Fayetteville, NC and son of Robert Donaldson, a 

Scotsman and a successful merchant in Fayetteville.  The younger Robert Donaldson attended the 

University of North Carolina at Chapel Hill and moved to New York City in 1827 to become a 

banker.  The following year, he married Susan Gaston of New Bern, NC, and brought her to New 

York to live with him, his brother, and two unmarried sisters.  Susan was a devout Catholic while 

the Donaldsons were staunch Presbyterians, and this difference was tolerated initially but later 

became a problem.  Robert Donaldson was very much a tastemaker and infl uential as a patron of 

artists and designers, and for years collaborated with and funded projects designed by architect 

Alexander Jackson Davis.  These projects were in Donaldson’s home state of North Carolina 

and his adopted home of New York.  Another friend, famed landscape designer Andrew Jackson 

Downing, dedicated his Cottage Residences book to Donaldson, referring to him as “arbiter 

elegantiarum” (Aldrich n.d.; Allcott 1975:333-335; 348-349; Anderson 1996:166).  
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Davis began working for Donaldson in 1831, when he redesigned Donaldson’s 1812 townhouse 

in New York City.  The two were probably introduced through Davis’ architecture fi rm, in which 

he was partners with Ithiel Town.  Town is thought to have designed the Lafayette Hotel in 

Fayetteville, NC, a project initiated by Donaldson in 1825.   Davis, who was not yet in formal 

practice, may have assisted with this project (Allcott 1975:345,350).

Beginning in 1832, Donaldson sought a country estate property which would evoke the open 

landscape he had loved in the South, and upon which he hoped to have a Gothic Revival house 

and English-style gardens.  After he purchased the Annandale estate in 1835, Susan Donaldson 

gave it the new name of Blithewood, and the family occupied it full-time from early spring to late 

fall of each year.  In winter they journeyed to North Carolina where they had another home.  In 

1842, the family decided to remain at Blithewood full time (Anderson 1996:166-169).

The Donaldsons commissioned Davis to assist with 

remodeling the main house in Gothic Revival style 

and designing several new Gothic structures on the 

property over the next 18 years.  The fi rst of these 

was a Gothic board-and-batten gatehouse designed 

in 1836 and published in Davis’s Rural Residences 

as “the fi rst American Gothic cottage” (see Figure 

2-3).  This building, later known as the Gardener’s 

Lodge, was demolished by the Zabriskie family ca. 

1900.   Another dwelling, now called the Garden 

Cottage and located near the Curatorial Center on 

Garden Road, is believed to have been constructed 

ca. 1860 by the Bard family (Lindner 1990:7-8; 

Lindner 2004:4).  At least one soure has attributed 

it to A.J. Davis and the Donaldson ownership 

period (Kaplan 1999:2-3), however this attribution 

is uncertain.  Davis also provided Donaldson with 

drawings for numerous Gothic and Egyptian Revival outbuildings, including a greenhouse, 

tool house, springhouse, bathhouse, “rustic temple,” a new brick gatehouse (1841), which was 

Figure 2-3.  Original gatehouse at Blithewood; 

later the Gardener’s Lodge, ca. 1836. 

Source: Bard College Archives and Special 

Collections.

Figure 2-4.  Nineteenth century photo of what 

may be a rustic seat at Blithewood. Source: 

Bard College Archives and Special Collections.

Figure 2-5.  Nineteenth century photo of what 

appears a tool shed at Blithewood, location 

undetermined. Source: Bard College Archives and 

Special Collections.
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hexagonal in shape, and a brick carriage house 

(1845). The gatehouse and carriage house 

(now known as the Drill Hall) are probably the 

only extant buildings left from the Donaldson 

period (Anderson 1996:166-169) (see Figures 

2-4 through 2-7).  One feature which was still 

present in the 1860s was a wood-roofed shelter 

with a fountain and seat overlooking the river, 

southwest of the present formal garden walls.

Ruins of this feature are still visible (Kaplan 

1999:2-3; Kline 1982:21-22).

The old Armstrong house was remodeled in 

collaboration with Davis ca. 1836-1845 with 

a veranda, deep bracketed gable cornices, 

and fretwork, and introduced “the bracketed 

style” to the United States.  The veranda served 

as a critical link between the house and the 

outdoors.  Several additions were also made 

to accommodate the growing family, with 

major work occurring when the family moved 

there permanently in 1842.  By this point, the 

estate was the focus of national attention.  The 

house appeared as the frontispiece in A. J. 

Downing’s Treatise on the Theory and Practice 

of Landscape Gardening in 1841 (see Figure 

2-8), in which Downing called it “one of the 

Figure 2-6.  Twentieth century photo of the 

hexagonal Gate House at Blithewood. Source: 

Bard College Archives and Special Collections.

Figure 2-7.  Nineteenth century photo of 

what appears to be a carriage house, location 

undetermined but possibly east of house. Source: 

Bard College Archives and Special Collections.

Figure 2-8.  View of Blithewood house and lawn. Source: A. J. Downing’s Treatise on the Theory and 

Practice of Landscape Gardening, 1849 (reprinted 1991).
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most charming villa residences in the Union,” praising Blithewood’s natural setting above all 

else (Downing 1841: 46). The 1836 Gardener’s Lodge was also credited with introducing the 

“Rural Gothic, or pointed style of architecture” to the country in a monthly magazine called The

Cultivator (Anderson 1996:166-171).

Attention was also given to remodeling the landscape from the geometric, open style of the 

original design to a Romantic style pleasure ground emphasizing scenic vistas, shaded areas, 

terraced gardens, and water features.  Among the built landscape features were a reservoir, an 

arbor, a pavilion, a bridge, and carefully placed rustic seats.  Further changes were made to update 

and enhance the estate’s agricultural operation, with its large barn, fi elds, vineyard, dairy herd, 

and orchard (Anderson 1996:167-169).

The Cruger mills continued to operate on 17 acres along the Saw Kill during the early years of 

the Donaldson ownership.  This situation became problematic when Cruger made plans to erect 

a factory at his lower mill site.  Alarmed by the negative impact this might cause, Donaldson 

began a lengthy correspondence and negotiation with Mrs. Edward Livingston, who lived on the 

opposite side of the river at Montgomery Place.  During the winter of 1841-1842, Donaldson and 

Mrs. Livingston negotiated a solution as to which estate would get which part of the mill lands, 

and Donaldson then negotiated the $6,000 purchase from Cruger.  The mills were then removed 

to Annandale, and Donaldson improved the stream valley with a lake (presumably mill pond), 

waterfalls, and plantings, including periwinkle along the stream banks (Anderson 1996:173-176).  

Davis has often been credited for the architecture of Blithewood, and A. J. Downing with the 

landscape design.  However, research of correspondence among the three men reveals that the 

architecture resulted from a collaboration between Davis and Donaldson, and the landscaping 

from a collaboration between Donaldson and Downing.  Donaldson’s ideas and judgment were 

very much a part of the projects executed at Blithewood, and the others in turn provided advice, 

drawings, and plants.  Donaldson also gets credit for introducing Davis and Downing, whose 

work as a pair left a remarkable and infl uential body of work intended to promote “good taste” 

among American home builders and property owners.  Their series of handbooks on architectural 

and landscape design coincided with a nationwide movement toward refi nement, gentility, and 

appreciation of beauty (Anderson 1996:176-178).

Davis’ work at Blithewood attracted numerous new clients for him, including Mrs. Edward 

Livingston at Montgomery Place, the Bronson family, the James Donaldson family, and Samuel 

F.B. Morse (Anderson 1996:186-187; Beebe 1990:8-2, 8-3, 8-4).  The Robert Donaldsons sold 

Blithewood in 1853 to the Bard family, and purchased the Edgewater estate at Barrytown as a 

speculative property.  This had an 1820 Greek Revival mansion, to which the Donaldsons added a 

Gothic octagonal library, two cottages and a chapel (Allcott 1975:364-365).

Cruger’s Island

As previously stated, Cruger’s Island was purchased in 1835 by John Church Cruger, and became 

a country residence for his family.  John C. Cruger did not live there initially, but his father, Peter 

Cruger, resided there most of the time (Lewis 1895:6-7).  The Crugers occupied the Masten 

house until it burned down.  They then moved into a former gardener’s cottage on the island and 

expanded it into their country house.  John C. Cruger also constructed many improvements to the 

property, including a large grapery and conservatory fi lled with rare plants.  The island itself was 

improved by fi lling in the fl ats in front of the main house, and constructing dikes along the south 

and west shores, with ditches that were pumped out by windmills and steam pumps.
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Perhaps most spectacular of the Cruger improvements was an elaborate folly.  John Cruger was 

a patron of archeologist John Lloyd Stevens, who explored the Yucatan in the 1840s and brought 

back Mayan sculptures as a gift to Cruger.  Using local fi eldstone, Cruger constructed a complex 

of mock Mayan ruins, located on a peninsula extending from the southern tip of the island, as a 

setting for the sculptures (Aldrich 1978:13; Veach n.d.:4-5).  Cruger died in 1879 and his wife, 

who died in 1888, and two unmarried daughters, occupied the property subsequently (Veach 

n.d.:4).

Montgomery Place

Edward Livingston, the brother and heir of Janet Livingston Montgomery, took control of 

Chateau de Montgomery in 1828.  The property was renamed Montgomery Place.  In the early 

1840s, Edward’s wife Louise and daughter Cora L. Barton retained Andrew Jackson Davis to 

remodel the Federal mansion and make additions on the north, south, and west sides.  Cora and 

her husband Thomas Barton created a pleasure ground between 1845 and 1860, consulting their 

friend A.J. Downing for advice.  In a somewhat isolated spot stood a glass conservatory designed 

by Frederick Catherwood, an English artist and archeologist.  Downing praised the addition of 

the conservatory and its enhancement of the scenic beauty of the estate in journal articles of 1847 

(Beebe 1990:8-2, 8-4, 8-5, 8-6; Majovski 1996:37).

After her parents’ deaths, Cora Barton inherited the estate in 1860 and asked Davis to design 

a new farmhouse (1861) and a “factory house” (1867) in Picturesque style.  Davis also made 

Classical Revival changes to the mansion.  After Cora’s death in 1872, her  Louisiana cousins, 

the Hunts, inherited a life tenancy on the property which became run down.  It was rescued in 

1921 when it was inherited by John Ross Delafi eld, another Livingston relative (Beebe 1990:8-2; 

Majovski 1996:37).

The Sands Estate

The present Sands House (see Figure 2-9) was built 

during the Donaldson occupancy of Blithewood.

The current house may not be the fi rst one in this 

vicinity.  According to Lewis, a frame farmhouse 

stood on the west side of Annandale Road, south of 

the Gate House and opposite the present location of 

the Sands House. A barn stood nearby.  Lewis states 

that this dwelling was used as the estate farmhouse 

ca. 1833-1835.  It was sold by John Cruger to 

Robert Adam, a nephew of Robert Donaldson, 

around 1835, at the same time the Donaldsons 

purchased Blithewood.  However, Lindner’s research indicates, and present conditions support, 

that the Sands House was a different building, constructed ca. 1841 on the east side of the road by 

the Donaldson family.  The house was built in Gothic Revival style and served as the farmhouse 

for the estate farm.  If an older house stood west of Annandale Road south of the gatehouse, there 

is likely nothing left of it now.  Robert Adam resided at the Sands House as a bachelor and ran 

the farm for several years.  He sold the house and fi ve acres to Rev. George F. Seymour in 1859.  

Seymour did not live there, however; the 1858 Gillette map of the county and the 1860 census 

show the house occupied by Charles E. Sands and his young family, who probably rented it.  

Seymour became the fi rst Warden of St. Stephen’s College, and the College sold the house and 

land to Charles E. Sands in 1864 (Lewis 1895:11; Lindner 2003b:3; Lindner 2005b:2-4; Sandys 

n.d.:72-76).

Figure 2-9.  Sands House. Source: JMA, 2007.
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Charles Edwin Sands was the son of Ferdinand Sands, a wealthy New York businessman.  His 

mother was Susan Bard Sands, the sister of John Bard.  Charles was orphaned at a young 

age, and he and his siblings were raised by their grandparents, William and Catherine Cruger 

Bard.  Charles Sands was listed as a “gentleman” in the 1870 census, and it is unclear where he 

derived his income, although he undoubtedly received an inheritance.  Sands, like Adam before 

him, is believed to have farmed the small acreage near the house.  The Sands family remained 

Figure 2-10. 1867 Beers map of Dutchess County showing village of Annandale/Cedar Hill amd the estates 

along the Hudson River. Source: Town of Red Hook, including Madalin and Tivoli, Central Press 1973 

(Reproduction).
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there until ca. 1883, when they relocated and a Dr. Malcolm bought the property.  The present 

Carriage House and  two frame barns  (one of which survives as part of Buildings and Grounds) 

were added to the property at some point before the Zabriskie family purchased the property.  

The Sands property was considerably smaller than neighboring estates(Lewis 1895:11; Lindner 

2003b:3; Lindner 2005b:2-4; Sandys n.d.:72-76).

The Village of Annandale

Annandale, initially known as Cedar Hill, began as a small industrial center, and eventually grew 

to include employees of local industries, tenant farmers and employees of the large estates nearby, 

and smaller farmers from local families who lived along Annandale Road.  The arrival and rapid 

growth of St. Stephen’s College led to the building of additional homes on small lots along the 

road, which housed college employees and staff.  By the end of the nineteenth century, the village 

extended from its older core at the Annandale Triangle near the Saw Kill northward in linear 

fashion along Annandale Road past the College (see Figure 2-10).   

Agriculture and Industry

The Annandale Triangle vicinity was an early site of industrial and residential occupation.  Its 

early industries were built and owned by wealthy estate owners, but the employees who operated 

them made their homes nearby.  At least three houses had been built north of the Saw Kill by 

ca. 1850, although all were eventually demolished and rebuilt.  Between 1833 and 1835, John 

Cruger sold the old grist and saw mills on his property to a Mr. Fritz, who moved them to Cedar 

Hill.  These had been built ca. 1795 by General Armstrong along the Saw Kill on what is now 

Blithewood.  Both mills burned ca. 1856 but were rebuilt, but then burned again in 1859.  To the 

immediate south of the bridge over the Saw Kill stood a woolen mill run by a Mr. Owens in the 

mid-1800s.  This mill operated into the 1860s, and was particularly profi table during the Civil 

War.  It was purchased during this period by Louise Livingston of Montgomery Place, but burned 

down in 1866.  It was rebuilt by Cora Livingston Barton and continued to manufacture wool, but 

later was converted to manufacture mineral paints (Larson 1990:7-5; Lewis 1895:10; Majovski 

1996:67-72).

The Hudson River Railroad extended up the east side of the Hudson and was built along the Red 

Hook shoreline and across the North Bay in 1851 (Aldrich 1978:11,13).  Depots were established 

at Barrytown and Tivoli.  The railroad eventually became the preferred method of transporting 

passengers and goods into and out of the area, and the wharves declined in importance.  The 

1877 map shows that the original landing at Tivoli had disappeared.  The coming of the railroad 

was upsetting to some of the estate owners whose property it crossed, as they felt it was a noisy 

intrusion on their peaceful country retreats.  However, both the railroad and the steamboats 

provided farmers in the area with access to the New York markets, and during the later nineteenth 

century a shift was made from subsistence farming to market farming.  Greater yields were 

made possible with the addition of mechanized farm machinery, but this resulted in more rapid 

depletion of the local soils (Aldrich n.d.; Majovski 1996:43-45).

The landscape of Annandale and its surrounding farms changed considerably during the 

nineteenth century.  The clearing of land and increased population led to rapid deforestation of 

many of the remaining woods on local farms.  The diary entries of John Neher Lewis, who lived 

in the Lewis House (see Figure 2-11) on the northern stretch of Annandale Rd., suggest that wood 

for fuel was becoming a scarce commodity by the late 1860s.  Increased production on both small 

and estate farms caused the soils to become depleted and dry.  This drying of the land caused 

water levels to drop in the Saw Kill and other streams, and water power diminished signifi cantly, 
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thus rendering many longtime mills and factories 

obsolete.  At the same time, western mills were 

proving a formidable threat, the local estates entered 

a period of decline, and the struggling mills along 

the Saw Kill eventually closed altogether (Majovski 

1996:43-45, 52-53, 68-79).

Nineteenth Century Community Development 

Annandale Road, connecting to the River Road which 

extended south along the Hudson to Rhinebeck, was 

for much of its history a primary thoroughfare through 

this part of Dutchess County and connected the 

Rhinebeck area to the south with Tivoli on the north.  

Although river traffi c far exceeded road traffi c in the 

early 1800s, Annandale Road assumed increasing importance as time went on.  The three-way 

junction of Annandale Road and the road to Red Hook formed what is now called the Annandale 

Triangle, and mills, service businesses, and a growing number of private houses eventually 

clustered around it.  By 1870, a hotel (now known as the Annandale Hotel building at 1259 River 

Road), store, mill, and blacksmith shop helped make the village a small rural commerce center 

(Majovski 1996:51).

As the late nineteenth century progressed, Cedar Hill continued to grow.  It eventually took on 

the name of Annandale, which was the name of the closest large estate north of the Saw Kill 

throughout much of the century.  The local post offi ce was called Annandale, and it is unclear 

when the name Cedar Hill ceased to be used, although the Annandale post offi ce existed at 

the same time that the village was called Cedar Hill.  It appears from historic maps that Cedar 

Hill referred to the developed residential-industrial-commercial area around the Triangle, 

and Annandale referred to the linear residential development further north and adjacent to St. 

Stephen’s College and the Chapel of the Holy Innocents, where the post offi ce was located (refer 

to Figure 2-10).  At least one county history, published in 1882, refers to Annandale and Cedar 

Hill as lying adjacent to one another, with the post offi ce located at Annandale (Majovski 1996:5).  

The proliferation and remodeling of several large estates nearby helped retain a core population 

of employees and tenant farmers in the neighborhood, along with the estate owners, small 

farmers, and industrial workers.  Another important and much longer-lived population sector 

was faculty and staff of the growing St. Stephen’s College, which increasingly built, rented, 

purchased, and occupied houses along Annandale Road.  Among these houses were the Walters 

Cottage (1260 River Road), and Jordan House (1298 River Road).  The growth of the estates 

and College provided work for local tradespeople, like carpenters and stonemasons.  It is clear 

from historical records that the villagers, estate owners, and College personnel and students had 

frequent and even close interactions, even though there were great differences in their incomes 

and social statuses.  Unfortunately for Annandale, economic downturn, the cessation of industrial 

operations, and the decline of the nearby estates caused the loss of most non-college employment 

sources in the area.  Although many of the houses still stand today, the vitality of the community 

disappeared, and the village never regained the sense of community and diversity it experienced 

in the nineteenth century (Majovski 1996:73-79).

Figure 2-11.  Lewis House, former home of 

John N. Lewis. Source: JMA, 2007.
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EPISCOPALIAN IDEALS AND THE GROWTH OF THEOLOGICAL EDUCATION (CA. 

1850-1920)

The Protestant Episcopal Church in the United States began in 1789 as an American body of 

the greater Anglican Communion.  Anglicanism in the United States dates back to the earliest 

English settlement, which brought colonists who were members of the Church of England.

Though some colonists renounced Anglicanism in favor of Puritanism, a considerable portion of 

the population remained within the Church.  Anglicans founded some of the earliest American 

colleges, including the College of William and Mary (1693) and King’s College (later Columbia 

University, 1754).  When the United States achieved independence from England, American 

Anglicans likewise separated from the Church of England and organized the Protestant Episcopal 

Church (Columbia University 2007).

The fi rst Episcopal seminary, General Theological Seminary in New York City, was established 

in 1817, and the Domestic and Foreign Missionary Society was founded in 1820.  The proper 

education of ministers to spread the Episcopal denomination into the expanding West was of 

paramount importance for the young church.  Several Episcopal missionaries left settled areas 

behind to found new churches and schools in the wilderness.  For example, Bishop Philander 

Chase founded Kenyon College in Ohio (1824) and Jubilee College (1839) in Illinois as 

seminaries to educate and train young men for the ministry (Columbia University 2007; Turner 

1995:114-124).  

By 1852, the Society for the Promotion of Religion and Learning was funding the educations of 

young men who intended to enter the ministry, but reported that since these students were largely 

being educated in secular institutions, few were ultimately entering ministry.  The Society saw 

a need for a diocesan training school to prepare future Episcopal ministers, including sons of 

“impoverished clergymen,” for entrance to the seminary.  However, no such institution existed 

in New York, and the Society’s charter prevented it from using its funds on buildings, although it 

could support a school if someone else provided the buildings and grounds.  Bishop Wainwright 

and his successor, Bishop Horatio Potter of the Diocese, and Rev. John McVickar of the Society 

for the Promotion of Religion and Learning became the main proponents of this project (Hopson 

1910:16-17; Klose 1965).

The Bard Family of Annandale 

In 1853, John and Margaret Bard purchased Blithewood from the Donaldson family and renamed 

it Annandale, honoring the estate’s original name and Margaret’s  Scottish ancestry .  John Bard 

(see Figure 2-12) was the son of William Bard, and grandson of Dr. Samuel Bard, a prominent 

physician.  Samuel Bard was the physician to General George Washington, as well as being a 

founder of Columbia University’s medical school and owner of a large estate at Hyde Park.  This 

estate eventually passed to William’s possession, but he sold it and moved back to New York 

around 1840.  The family was well-off and aristocratic, but not overly wealthy.  As the eleventh 

of fourteen children, John Bard did not receive a sizable inheritance.  Still, he was educated by 

tutors, traveled extensively in his youth, and married Margaret Taylor Johnston. Margaret was the 

daughter of a New York merchant and brought a sizable dowry to the marriage.  William Bard’s 

younger sister Eliza married Rev. John McVickar, a professor at Columbia University and head 

of the Society for the Promotion of Religion and LearningThe Bard family had strong New York 

connections with the Episcopal Church and Columbia University (Hirsch 1941:27-28, 33-34; 

Magee 1950:6-8).



BARD COLLEGE • PRESERVATION MASTER PLAN

John Milner Associates, Inc. • December 2008 • History and Context • Page 2-20

Annandale was John and Margaret Bard’s primary home.  

They seem to have left it largely intact from the Donaldson 

period, but did add some new estate buildings, most likely 

including a large brick barn, now known as the Drill Hall.  

This barn’s architect and construction date are not clear.  

A historic structure report completed in 1999 dates the 

building to the 1860s and attributes its design to architect 

Charles Babcock (an architect who turned to the ministry 

before coming to Annandale) or Babcock’s father-in-law, 

Richard Upjohn.  Both men designed buildings at St. 

Stephen’s College in the early-mid 1860s (Kaplan 1999:6).   

Construction of this barn probably necessitated the removal 

of the Donaldsons’ “vinery” greenhouse at the same site 

(see Figure 2-13).  The Bards constructed a replacement 

greenhouse in a nearby meadow.  The original 1837 A.J. 

Davis Gothic Revival Gardener’s Lodge, built during the 

Donaldson era, was retained (Lindner 2004:4; Lindner 

2007:5)

Devout Episcopalians, the Bards immediately saw a need 

for education and spiritual nourishment in the neighborhood 

and opened a cottage on their estate for use as a Sunday 

school and the holding of occasional Episcopal services they 

arranged.  In 1854, they established a Parish School to educate the children of the neighborhood.

This wood-frame Gothic Revival building, now called Bard Hall, served as a school on weekdays 

and a chapel on Sundays (see Figure 2-14).  The Bards engaged the Rev. George F. Seymour as 

rector of the new congregation and constructed for him the cottage now known as Hopson .

In 1856, Margaret Bard gave birth to the couple’s only son, Willie (see Figure 2-15).  At the same 

time, the Parish School was no longer suffi cient to accommodate the growing parish.  In gratitude 

for their son’s birth, the Bards commissioned a permanent parish church, the Chapel of the Holy 

Innocents, to be built on their property next to Bard Hall (see Figure 2-16).  Begun in 1857, the 

Chapel was designed by architect Frank Wills and built of Caen stone in a Gothic Revival style 

(Kline 1982:15; Klose 1965).

During the Bards’ early years at Annandale, 

they remained in close contact with New York 

leaders of the Episcopal Church, including 

Bishop Wainwright, who suggested to them 

that they found the training school needed 

by the diocese.  Wainwright also pledged his 

fi nancial and academic support for this venture.  

Bishop Horatio Potter renewed this suggestion 

following Wainwright’s death.  The promise 

of Annandale, with its new Parish School and 

rising stone chapel, as the site of a new training 

college, was evident to Potter and McVickar, of 

the Society for the Promotion of Religion and 

Learning (Hopson 1910:16-17).

Figure 2-12.  Portrait of John Bard 

as a young man. Source: Bard 

Family Papers Collection, Hudson 

River Valley Heritage.

Figure 2-13.  Greenhouses erected by Bard family 

near present Gardener’s House. Source: Bard 

College Archives and Special Collections.
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By 1858, the Rev. George Seymour had taken on six young 

men as his students, and was preparing them for entrance to 

General Theological Seminary.  Impressed with his teaching, 

the Society donated $1,000 to support his endeavors.  This 

clear evidence of diocesan funding and support for pre-ministry 

education, coupled with promises of equivalent annual support, 

fi nally persuaded the Bards to proceed with establishing 

Annandale as the needed school facility.  In November 1858, 

John Bard offered to donate the unfi nished Chapel to the 

Diocese, along with Bard Hall, the surrounding 18 acres of 

land, use of Hopson Cottage, and a pledge of $1,000 annual 

support (Klose 1965).

The Diocese was considering the offer when the nearly 

completed Chapel was gutted by fi re on December 27, 

1858.  Though discouraged by this setback, the Bards vowed 

to rebuild the Chapel and to continue with their plans of 

conveying the school and church facility to the Diocese.

Sympathetic friends and associates mobilized to raise funds 

for the project.  Even the Sunday school children contributed 

to the cause suffi ciently to purchase a baptismal font.  Since 

Wills had died in the interim, they engaged Charles Babcock, 

formerly an architect with Upjohn & Co. but now a candidate 

for ministry and assistant to Rev. Seymour, to design the 

replacement (see Figure 2-17). Work began in May 1859 

(Kline 1982:16-17; Klose 1965).

In the meantime, the Diocese was still considering the Bards’ 

proposal, and the Bards invited Bishop Potter and his family 

to spend the summer at Annandale while they were away.  

This invitation was accepted by the Bishop, who soon saw 

the desirability of the location as a prospective school site.

The new Chapel of the Holy Innocents was consecrated on 

February 2, 1860 as a Parish Church for the neighborhood and 

the Chapel of the future college.  Just six weeks later, John 

V.L. Pruyn obtained an Act of Incorporation from the New 

York Legislature, formally incorporating and establishing 

the College.  A charter was executed between the Diocese, 

the Society, and the Bards, and the fi rst trustees’ meeting 

was held in early April to organize the new institution.  The 

college was named St. Stephen’s College “in honor of the fi rst 

minister of the church who laid down his life in defence of the 

Gospel.” The Bards requested that the Parish School and the 

church continue to serve the neighborhood, and for the fi rst 

40 years of St. Stephen’s College, the Warden (or president of 

the College) was also the school chaplain and the Rector of 

the Chapel of the Holy Innocents.  Rev. Seymour was chosen 

to be the fi rst Warden (Hopson 1910:15-20; Klose 1965; 

Magee 1950:5-6).

Figure 2-14.  Image of Bard Hall, 

taken ca. 1890. Source: Bard 

College Archives and Special 

Collections.

Figure 2-15.  William Bard, son 

of John and Margaret, at age 11. 

Source: Bard Family 

Papers Collection, Hudson River 

Valley Heritage.
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The Role of Margaret Johnston Bard

The role of Margaret Johnston Bard (see Figure 2-18) in the founding of St. Stephen’s College is 

sometimes overlooked, but evidence suggests that she was a dynamic force in the events leading 

to the school’s birth.  A well-read, perceptive and intelligent woman who cared deeply about 

the educational and spiritual needs of her neighbors, she took special interest in organizing a 

Sunday school and occasional Episcopal services in a cottage on her estate.  She then urged the 

founding of a Parish School, and then the Chapel of the Holy Innocents, and ultimately became 

part of the founding of St. Stephen’s College.  As a Sunday School teacher, parishioner, and 

trustee, she remained involved in these institutions after they were created.  Though her husband 

has historically received much of the credit for these initiatives, Rev. Robert B. Fairbairn, upon 

learning of Margaret Bard’s unexpected death, preached a sermon attesting to the quiet but 

powerful ways her infl uence was felt in these events:  

Probably no church institution has proceeded so far on its course and 

encountered fewer diffi culties than St. Stephen’s.  But it was because there was 

an unseen power and an unseen infl uence of which this lady [Margaret Bard] 

was a large part.  Her good judgment and her unfailing faith have given it a 

stability which is visible and is felt today.  It is very easy to talk of infl uence, 

but it is a very subtle thing….And there has been here a power and an infl uence 

which have been the very life of this College, which have given it strength that 

will no doubt enable it to grow and draw to itself other infl uences and power.  

We have rights and privileges today which were obtained through her.  The 

trust and confi dence, and cheerful encouragement, which were unceasing on 

Figure 2-16.  Print of 

planned Chapel of the Holy 

Innocents.  The full steeple 

was not completed. Source: 

Bard College Archives and 

Special Collections.
Figure 2-17.  Chapel of the Holy Innocents, as completed. Source: Bard 

College Archives and Special Collections.
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Figure 2-18.  Portrait of Margaret 

Johnston Bard. Source: Bard 

Family Papers Collection, 

Hudson River Valley Heritage.

her part, have tended to make this College what it is.  If it is, as the Bishop of 

New-York told the last convention of his Diocese, one of the “most important 

institutions of the Church in this country,” the Church is indebted in a large 

measure to her efforts and her counsels for it (Fairbairn 1875:15-16).     

Along with her faith and desire to do good works, Margaret Johnston Bard brought to her 

marriage a substantial fortune.  This made John Bard independently wealthy and was undoubtedly 

used in the $50,000 construction of Bard Hall, Hopson Cottage, and the Chapel of the Holy 

Innocents (see Figure 2-19), not to mention the original purchase of the Annandale estate from 

which land was donated to build these structures and St. Stephen’s College (Hirsch 1941:34; 

Pruyn 1859).

Margaret Bard was among the fi rst trustees of the College and was a member of the Executive 

Committee.  Although she apparently did not sympathize with movements toward women’s 

rights, she is believed to have been the fi rst woman to serve on the board of trustees of an 

institution of higher learning in the United States (Magee 1950:12).

Figure 2-19.  Engraving of the Chapel, Bard Hall, and Hopson 

Cottage. Source: Bard College Archives and Special Collections.
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A ROUGH ROCKY HILL: THE EARLY YEARS 

OF ST. STEPHEN’S COLLEGE (1860-1910)

The College’s initial assets consisted of 18 acres of 

land, on which stood the new Chapel, Bard Hall, 

and a tiny Gothic Revival “stuccoed cottage built 

on a rock just north of the chapel,” later known as 

the Old Stone Jug.  Use of Hopson Cottage (see 

Figure 2-20), which was still part of the Bard estate, 

was also provided.  Hopson Cottage fi rst housed 

Warden Seymour and Professor Charles Babcock, 

then George B. Hopson from 1863 onward.  The Old 

Stone Jug (see Figure 2-21), which was demolished 

before 1910, was the College’s fi rst dormitory until 

Aspinwall dormitory was built (see Figure 2-22), and 

then became the janitor’s house and post offi ce by 

1865.  The central campus area, including the College 

cemetery (see Figure 2-23), was initially undeveloped 

and was described as a rough rocky hill (Hopson 

1910:22, 51).

The fi rst six students at St. Stephen’s College, who 

were the same young men who had studied with 

Rev. Seymour previously, lived at the Old Stone 

Jug or rented rooms in the area.  They took their 

meals at Hopson Cottage with the rector’s family. 

Six more students arrived during the fi rst year, 

and a fundraising campaign began to construct 

better facilities to house the young men.  In 1861, 

construction began on the fi rst College building, a 

stone Collegiate Gothic dormitory named Aspinwall.  

The building was designed by the Rev. Charles 

Babcock, who was by now one of the fi rst professors 

at the college, and completed in 1862.  Along with 

student rooms for 30 men, it contained a library, 

classrooms, and a refectory.  The Rev. Seymour 

resigned in 1861, and the College was headed for the 

next two years by Rev. Thomas Richey.  Richey left 

in 1863 and the Rev. Robert Brinckerhoff Fairbairn, 

who had replaced Rev. Charles Babcock as an 

instructor, was appointed Warden in 1863.  Fairbairn 

continued in that position for the next 35 years, 

guiding the College’s initial campus development 

(Kline 1982:20; Magee 1950:11-20)

Fairbairn abandoned the theological education courses being taught initially and administered 

a program focused on the liberal arts and sciences.  Though not all students were headed to 

seminary or were interested in a degree, Fairbairn supported completion of a full four-year 

degree.  He also instituted an admissions test and expressed a desire to make St. Stephen’s to 

the Church what West Point was to the Army.  Student enrollment increased from 18 students in 

Figure 2-20.  Hopson Cottage. Source: Bard 

College Archives and Special Collections.

Figure 2-21.  Old Stone Jug cottage, ca. 1865. 

Source: Bard College Archives and Special 

Collections.

Figure 2-22.  Aspinwall, built 1861. Source: 

Bard College Archives and Special Collec-

tions.
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1863 to 72 young men in 1870, necessitating more buildings.  

The original few thousand dollars of annual funding was 

supplemented by gifts from College trustees like John L. 

Aspinwall, Charles P. Hoffman, and Cornelius Vanderbilt 

(Magee 1950:11-15, 22-31, 38).   

The year 1868 saw a sad event in the life of the young 

college and its benefactors: young Willie Bard died at the age 

of twelve of “malignant fever” and his devastated parents 

rededicated the Chapel of the Holy Innocents as a memorial 

to his young life, installing a white marble tablet above 

the south door.  The grieving family soon left Annandale 

for Europe.  Margaret Bard died suddenly in Rome in on 

April 10, 1875, and her death was mourned by many of 

her friends in Annandale.  Willie’s sister Caroline died in 

1879.  John Bard, who was not known for his fi nancial 

acumen, eventually remarried and returned to the United 

States, but experienced fi nancial diffi culties late in his 

life.  Annandale, which had been rented to the Livingston 

family, was put up for a foreclosure sale in 1897 and purchased by the College as an investment.  

Despite the setbacks, John Bard remained a faithful trustee of the college until his death in 

1899.  John, Margaret, and Willie were all buried in the College cemetery.  Margaret’s life is also 

commemorated by St. Margaret’s Well (see Figure 2-24), a monument in the north churchyard 

that was designed by Charles C. Haight and installed in 1887 (Fairbairn 1875; Hirsch 1941:35; 

Hopson 1910:34-37; Magee 1950:36, 49).

New buildings steadily began to appear at the College, though Warden Fairbairn was not known 

for his fundraising ability.  Two New York City women, Elizabeth Ludlow and her sister Cornelia 

Ann Willink, donated a $53,000 new building, Ludlow and Willink Hall, in 1866 (see Figures 2-

25 and 2-26).  This building, designed by architect Richard Upjohn, was originally intended to be 

a home for the Warden and a “Memorial Hall” where the Trustees could meet.  Fairbairn secured 

Figure 2-23.  Bard College 

Cemetery. Source: Bard College 

Archives and Special Collections.

Figure 2-24.  North churchyard showing St. 

Margaret’s Well, installed 1887. Source: Bard  

College Archives and Special Collections.

Figure 2- 25.  Early view of Ludlow and Willink 

Hall. Source: Bard College Archives and Special 

Collections.
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a few thousand dollars in 1868 to erect a “temporary” 

frame building, Orient Hall (see Figure 2-27).  This 

had room for 31 students and some classrooms, but 

later served as employee housing, a laundry, a science 

building, a boiler room, a theater, and an art gallery.  

The next building, a refectory called Preston Hall, 

was constructed in 1873 (see Figure 2-28).  It was the 

gift of Betsey Preston, who was employed by trustee 

John Aspinwall as a cook.  She had accumulated a 

few thousand dollars over her lifetime and upon her 

death left it as a bequest to the College, since she had 

no family.  In 1875, trustee John Campbell presented 

the College with a telescope, for which a new brick 

Observatory was constructed.  Campbell also donated 

some land to the school (Hopson 1910:21-31; Magee 

1950:33-35).

As further growth was anticipated, in 1883 the College adopted its fi rst development plan for 

the campus.  This included eight dormitory buildings, set in two rows and intended to house 

100 students, and a central classroom building.  Architect Charles Haight, who also designed 

Columbia’s old campus, drew the plans for St. Stephen’s.  The fi rst two buildings from this 

plan, Potter and McVickar (see Figure 2-29), were constructed in 1885.  In 1887, the College 

experienced fi nancial diffi culties due to lack of diocesan support, and was briefl y closed because 

of a typhoid outbreak among the students.  Fortuitously, trustee Charles Hoffman chose this 

time to make the fi rst of several generous gifts.  This led to the construction of North and South 

Hoffman Halls in 1891, as part of the Haight plan, and the fi reproof Hoffman Memorial Library, 

constructed 1893-1895.  The two Hoffman dormitories completed the planned four-building 

Stone Row (see Figures 2-30 and 2-31).  Hoffman also gave a large collection of books to fi ll the 

library, and it had 13,000 volumes when it opened in 1895.  During this period, under direction 

Figure 2-26.  Trustees’ Room in Ludlow and 

Willink. Source: Bard College Archives and 

Special Collections.

Figure 2-27.  Orient Hall. Source: 

Bard College Archives and Special 

Collections.

Figure 2-28.  Preston Hall Refectory interior. Source: Bard 

College Archives and Special Collections.
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from John Bard, the rough, rocky hill on which the College stood was improved by the removal 

of rocks and “unsightly” trees, laying new soil, and planting new specimen trees to create lawns 

and terraces with orderly rows of trees (Hudson & Pacifi c 1989:65; Hopson 1910:30-33, 38-39, 

51; Magee 1950:35-38).

Early Campus Architecture, Design and Planning

Romanticism and the sublimity of nature were not only a dominant infl uence on art and the 

estate design throughout most of the nineteenth century, but also played a large role in the design 

and planning of college campuses.  While earlier American colleges emphasized a “civilized” 

atmosphere as a contrast from the undeveloped wilderness of the frontier, nineteenth century 

college campuses placed great emphasis on the natural environment and its scenic or picturesque 

qualities.  The Transcendental movement considered nature to be morally and spiritually more 

uplifting than human-built urban environments.  Leftover 

vestiges of Puritanism also thought of cities as having evil 

infl uences, making rural settings more ideal for colleges 

(Turner 1995:101).   

With these factors in play, most educators of the period 

preferred to locate new colleges in undeveloped or rural 

areas, away from urban development and in places where 

the natural setting would inspire higher learning.  The many 

colleges founded by missionaries took full advantage of this 

trend, as they represented outposts of education along the 

advancing frontier.  Siting the college in a prominent scenic 

spot, such as on a hilltop, riverfront, or lake, was common.

The view of the college was important, as was the view 

from the college.  Even nighttime views from the college 

rose to the forefront beginning in 1837, when Williams 

College installed the fi rst astronomical observatory. Dozens 

of other schools followed suit (Turner 1995:101-106).  

The Gothic Revival as an academic building style fi rst 

appeared on institutions affi liated with either the Catholic 

or Episcopal faiths.  American familiarity with English 

Gothic cathedrals and universities led to a widespread belief 

Figure 2-29.  Early view of Potter and McVickar 

halls, ca. 1891. Source: Bard College Archives and

Special Collections.

Figure 2-30.  Completed Stone Row, after 

1891. Source: Bard College Archives and 

Special Collections.

Figure 2-31.  View of Stone Row 

from Ludlow and Willink, ca. 1990.

Source: Bard College Archives and 

Special Collections.
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that the Gothic style originated in England.

As such, many nineteenth-century Episcopal 

colleges and countless Episcopal churches were 

constructed in Gothic Revival style to emphasize 

their connection to historic English Christian 

precedents (Turner 1995:110-116).

By the 1850s, Gothic Revival had come into 

vogue not only for religious and academic 

buildings, but for homes and other institutions 

as well.  While the style had initially been used 

as a symbol of piety and historical Christianity, 

secular use was on the rise and American 

colleges were increasingly using the Gothic 

Revival to give relatively new school buildings 

the appearance of age and venerability.  In an 

era when many schools struggled to survive, 

even brand-new Gothic Revival buildings 

exuded an aura of age, permanence and scholarly 

ideals.  While some schools embraced a more 

traditional Gothic, the High Victorian Ruskinian 

mode was also used.  Initially, these buildings 

were constructed as separate structures in rows, 

following earlier American precedent which 

emphasized openness and expansiveness.

Toward the end of the century, it became more 

common to attach buildings into long wings and 

then to form enclosed English-style quadrangles 

(Turner 1995:110-125).  

Given these precedents, in addition to the 

popularity of high-end Gothic Revival 

architecture in the Hudson Valley and local 

familiarity with the work of Alexander Jackson 

Davis, it is not surprising that the Bards chose 

Gothic Revival for Bard Hall and the Chapel of 

the Holy Innocents, and that the fi rst buildings 

of St. Stephen’s College were in the Gothic 

style.  The stone Collegiate Gothic vocabulary 

would persist at the College through the 1920s.

Aspinwall (see Figure 2-32) and Upjohn’s 

Ludlow and Willink seem to be a hybrid of 

Collegiate and Ruskinian Gothic, with a French 

Second Empire mansard roof and rich detail on 

Ludlow and Willink.     

St. Stephen’s embodied many of the campus 

planning trends of the nineteenth century, 

including those embraced by other Episcopal 

Figure 2-33.  Early view of Hoffman Library. 

Source: Bard College Archives and Special 

Collections.

Figure 2-34.  Early view of Hoffman Library, ca. 

1915. Source: Paul Hartzell album, Hudson River 

Valley Heritage.

Figure 2-32.  View of Aspinwall ca. 1890. Source: 

Bard College Archives and Special Collections.
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colleges.  It was a remote country college on a rocky hill above a river, located in one of the most 

scenic areas of the Hudson Valley.  Its site was an escape into nature from the urban grit of New 

York City, and its picturesque surrounds were thought to be inspiring.  It had an observatory 

atop its hill by 1875, providing its students with views of “God’s wider universe.”  Its fi rst 

buildings were separate structures, but by the 1880s, plans were made to create two facing rows 

of buildings with a central classroom building and a courtyard.  Although Charles Haight’s 1883 

plan was never fully completed, Stone Row nonetheless represents the trend toward oblong 

forms, street walls, and enclosed outdoor spaces.

Until 1893, St. Stephen’s College used Collegiate Gothic architecture for college buildings. 

Hoffman Memorial Library, designed to resemble the Parthenon and constructed of terra-cotta 

brick, was a striking Classical departure from the rest of the campus (see Figures 2-33 and 2-34).

The rationale for the decision is not made clear, but in an address at the laying of the cornerstone, 

Hoffman stated the following:

…we lay today the cornerstone of a fi reproof library for the passaged and 

alcoved dwelling of immortal books – a habitation which is to be classic in its 

form, practical in its use, instructively historical in its adornment, and something 

magnifi cal as a whole….To provide for these things we shall build an edifi ce, 

please God, of stone and brick and iron (Kline 1982:46).

Given the College’s emphasis on the study of ancient Greek and Latin and the sense of Classical 

architecture as being timeless, undoubtedly Hoffman felt that a Greek temple was a more 

appropriate model for his library than the prevailing Gothicism of the campus.  He may also 

have been infl uenced, as was much of the nation, by the stunning Neoclassical White City 

erected at the 1893 World’s Columbian Exposition in Chicago, and by the Beaux Arts campus 

being designed at the same time for Columbia University, which had close ties to Bard (Turner 

1995:177-178).
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FALL AND RESURRECTION OF THE GREAT ESTATES (CA. 1890-1950)

The country-house life along the Hudson was idyllic but ultimately not sustainable on a large 

scale.  New York’s high society was changing, and its denizens increasingly fl ocked to seaside 

resorts like Newport or more exotic locales rather than upstate, and the nouveaux riche ascended 

to the social rank of old-society stalwarts like the Livingstons.  More active recreational pursuits 

like boating, tennis, and golf supplanted the Hudson Valley estate pastimes of horticultural 

gardening and farming.  The Picturesque architecture and landscapes of the mid-nineteenth-

century were supplanted in some places by Colonial Revival, Beaux Arts, and Neoclassical 

design, but were left alone in other places (Larson 1990:7-10, 7-11).  As time passed and 

owners died, lost interest, or suffered fi nancial reverses, many of the local estates began to 

decline.  Some, like Blithewood and Montgomery Place, were revitalized and achieved different 

purposes, while others, like Cruger’s Island and Miramonte, reverted to unused open space.  

Montgomery Place, adjacent to Bard College, grew decrepit during the late nineteenth century 

but was rehabilitated by new owners beginning in 1921, with Colonial Revival infl uences.  

Unlike Blithewood, Montgomery Place remained a family estate until 1986.  Several historic 

Red Hook estates share the common bond of having been acquired by Bard College, which has 

since expanded its campus into these landholdings with new buildings and sports facilities (Beebe 

1990:8-2; Majovski 1996:78-79).

Figure 2-35. Enlargement of 1891 map showing Bard College. Source: Atlas of the Metropolitan District 

and adjacent country comprising the counties of New York, Kings, Richmond, Westchester and part of 

Queens in the State of New York, the county of Hudson and parts of the counties of Bergen, Passaic, Essex 

and Union in the State of New Jersey. Bien, Joseph R, 1891. Part of the David Rumsey Map Collection. 

accessed online at www.davidrumsey.com.
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The Annandale area saw continued growth and change through the end of the nineteenth century 

and into the twentieth.  By this time, the village extended in a linear pattern from the Annandale 

Triangle north along Annandale Road to the boundary of Ward Manor (see Figure 2-35).  The 

presence of the Chapel of the Holy Innocents and St. Stephen’s College at the midway point 

helped stimulate this movement northward.  The church served as a spiritual and community hub 

for many local residents, and the College increasingly provided employment opportunities for 

its neighbors.  Industry in the village diminished as many of the village lots were bought up by 

the owners of Blithewood and Montgomery Place.  One important later change was the building 

of Rte. 9G in the 1930s, which bypassed older roads in Red Hook linking the Albany Post Road.  

The old river road, Annandale Road, was not suitable for the increasing amount of automobiles 

passing through the area, and Rte. 9G was designed for fast-moving traffi c (Hudson & Pacifi c  

1988:25, 39; Larson 1990:7-5).

Although its role in industry faded away, Annandale’s economy was still stimulated by the 

interaction between the wealthy estate owners and the local farmers and villagers who were their 

employees.  Increasingly, St. Stephen’s College became a major employer, and the nineteenth 

century homes of college faculty and staff still line Annandale Road adjacent to the campus.  

Today, a good number of Annandale’s village houses are owned by Bard and in use for staff 

housing, student dormitories, or college services (Larson 1990:7-5).

Almont/Ward Manor

The Livingston family 

retained ownership of Almont 

from 1812 to 1906.  The 

property passed from Robert 

Swift Livingston to his 

grandson of the same name, 

and seems to have been used 

as a country estate.  The main 

house at Almont, built by the 

Armstrongs and expanded 

by Col. De Veaux, burned 

down in 1877 and was not 

rebuilt (see Figure 2-36).

Some neighbors speculated 

that perhaps this was done on 

purpose to get the insurance 

money after the senior Robert 

S. Livingston died.  Some members of the Livingston family subsequently rented the nearby 

Blithewood estate from John Bard and moved there.  They eventually sold the Almont property 

to Cord Meyer in 1906.  Meyer intended to harvest the 200 acres of virgin forest, but never did 

so. In 1914, Louis Gordon Hamersley purchased Almont and some adjoining farm properties to 

the north, and constructed an elaborate Tudor-style mansion in place of the old ruins and a new 

gate house (see Figures 2-37). Hamersley served in World War I and rarely visited afterward, 

preferring to stay on Long Island (Aldrich n.d.; Aldrich 1978:13; Bard College 1963; Lindner 

1999:20; New York Herald 1906; New Rochelle Standard Star 1926:1).

Cruger’s Island was occupied until 1922 by Miss Katherine Cruger, daughter of John C. Cruger, 

who then moved to Barrytown.  The island became part of the Ward Manor property by 1926; the 

Figure 2-36.  Ruins of Almont, ca. 1890. Source: Bard College Archives 

and Special Collections.
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Cruger buildings were largely abandoned and falling down by this point (Aldrich 1978:13; Carr 

2001:2; Veach n.d.:5).  

In 1926, Hamersley sold Almont to William B. Ward, president of the Ward Baking Co.  Some 

years earlier, Ward had created a foundation, the Robert Boyd Ward Fund, in honor of his father, 

who died in 1915.  At the time of the Almont purchase, Ward and the foundation donated $1 

million and 1,000 acres, including Almont, Cruger’s Island and several northern farms, to the 

New York Association for Improving the Condition of the Poor (AICP) to establish a retirement 

home for disadvantaged elderly New York retirees and “fresh air” summer camps for city 

children, artists, and families of modest means.

Founded in 1843 by Robert Hartley, the executive secretary of the New York City Temperance 

Society, the New York AICP initiated a whole new era in the history of social welfare. It was 

one of the country’s fi rst charities that attempted to deal with urban poverty in a comprehensive 

manner and during the mid-nineteenth century it was considered to be New York’s most 

infl uential charity (Hosay 1980: 1). During the late 

nineteenth and early twentieth centuries, the AICP became 

involved in promoting fresh air camps and outdoor 

recreation, stating in 1891 that “if it was to be faithful to 

its charter and “improve the condition of the poor,” it must 

undertake some kind of fresh-air work for those who needed 

it but were unable to provide it for themselves” (New York 

Times 1895: 9). 

The development of fresh air camps and outdoor recreation 

programs during the late 19th and early 20th centuries 

was part of the national progressive reform response 

to industrialization, urbanization, and immigration and 

refl ected concerns about the infl uence of the physical 

and social environment on the individual. The benefi ts 

of fresh air and exercise were cited by Helene Ingram, 

Superintendent of Relief for the New York AICP in 1907, 

when she presented a paper on “fresh air” work at the 

National Conference of Charities and Correction, titled 

“The Value of the Fresh Air Movement” (Anderson 2006). 

Prior to the establishment of the fresh air camps and 

Figure 2-37.  Hamersley gate house, 1963. Source: Bard College Archives and Special Collections.

Figure 2-38.  William Matthews 

at Ward Manor, 1935. Source: 

Bard College Archives and Special 

Collections.
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retirement home at Ward Manor, the AICP 

had established a public bath house in New 

York City and a People’s Seaside Home in 

West Coney Island, where “ocean parties, 

fresh-air excursions, surf-bathing, and 

substantial meals” were provided to poor 

women and children (Wilson 1893: 448). 

Ward Manor was run from its beginning 

by William Matthews of New York City, 

director of the AICP’s family welfare unit 

(see Figure 2-38).  Matthews had been 

operating a community for the elderly near 

Tivoli, and when William Ward, a friend 

of his, obtained Ward Manor, Matthews 

was asked to operate Ward Manor in the 

same way.  The intent was to create a self-

sustaining community, emphasizing work 

and fresh foods in the healthful country 

air.  

Rehabilitation and use of the property 

began soon after the property was donated 

to the AICP. The Manor House received 

its fi rst guests, as residents were called, 

on June 11, 1926 (Ward Manor [1936]). A 

boys’ camp was built on Cruger’s Island 

by its fi rst campers in 1927 and 1928, 

using lumber salvaged from the abandoned 

Cruger mansion.  Farmhouses elsewhere 

on the property were rehabilitated as a 

girls’ camp and artist’s retreat.  A hillside 

complex of 18 bungalows was constructed 

to house families.  An annex to the main 

Ward Manor house was built in 1929 (see 

Figures 2-39 and 2-40), and Robbins House 

was added next door in 1930 to house 

retirees (Bard College 1963; Carr 2001:2-3; 

New Rochelle Standard Star 1926:1-2).

Within a few years the property was 

developed with dispersed camps, 

bungalows, lodges, gardens, orchards, a 

pool, a dairy herd, and barns (see Figures 

2-41 through 2-43).  Guests of all ages 

helped run the property alongside the 

employees; active farming, gardening, and 

year-round Black Angus dairy operations 

provided income and food.  Many local 

Figure 2-41.  Summer bungalow at Ward Manor. Source: 

Ward Manor Collection, Hudson River Valley Heritage.

Figure 2-40.  Parlor at Ward Manor during use 

as retirement community. Source: Ward Manor 

Collection, Hudson River Valley Heritage.

Figure 2-39.  Ward Manor and annex from west, 

1963. Source: Bard College Archives and Special 

Collections.
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residents worked as employees on the property 

and enjoyed its swimming pool in the summer 

(see Figure 2-44), (Carr 2001:1-3).

In 1940, Ward Manor was merged into the 

Community Service Society but Mr. Matthews 

continued to run it until his death in 1946.  After 

that, his son Bruce Matthews took over.  The 

camp use of the property continued through the 

1950s, and the nursing home use into the 1960s.

Changing social conditions in the New York City 

eventually spelled the end of Ward Manor.  In 

1958, the Community Service Society decided to 

phase it out (Bard College 1963; Carr 2001:3).

In 1960, all but 90 acres of Ward Manor, 

including Cruger’s Island and most of the resort 

areas, was sold to Central Hudson Gas and 

Electric to build a new nuclear power facility.  

Since this proposed use was incompatible 

with nearby human residents, buildings on the 

property were either demolished or allowed to 

fall into ruins.  The plant was never built, and the 

property was acquired in 1982 by the state.  It is 

now the 900-acre Tivoli Bays nature preserve, 

part of the Hudson River National Estuarine 

Research Reserve (Carr 2001:3; Lindner 

1999:21).

As Ward Manor was broken up, Bard College 

saw the opportunity to acquire additional lands 

to its north and began negotiations to acquire 

the remaining 90 acres of the estate.  The manor 

house and Robbins House, still in use as a 

retirement home, were institutional buildings and 

clearly adaptable for student use.  In the summer 

of 1963, the purchase came to fruition and Bard 

added Ward Manor to its campus (Bard College 

1963; Carr 2001:3).

Figure 2-42.  Ward Manor with grove in 

foreground. Source: Bard College Archives and 

Special Collections.

Figure 2-43.  Gardens at Robbins House, 1940. 

Source: Ward Manor Collection, Hudson River 

Valley Heritage.

Figure 2-44.  Mother and children at Ward Manor 

swimming pool, ca. 1959. Source: Ward Manor 

Collection, Hudson River Valley Heritage.
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Annandale/Blithewood

R.S. Livingston, the grandson of R.S. Livingston of Almont, rented Annandale from the Bards 

sometime after the Almont house burned down in 1877.  He had married a woman previously 

employed as his cook, a move which some felt was scandalous and damaged the family’s 

reputation.  By some accounts, the Livingstons did not maintain Annandale as well as prior 

owners had, and it was in deteriorated condition by the time it went into foreclosure in 1897 and 

was sold to St. Stephen’s College as an investment.  While the Livingstons occupied the property, 

the entrance drive was adorned with white-painted iron statuary.  An 1890s student prank 

involved taking these statues one night and placing them along the drive from Warden Fairbairn’s 

home (Ludlow and Willink) to the Chapel (Aldrich n.d; Champlin 1934).

Captain Andrew C. Zabriskie purchased 

the rundown 130-acre Annandale estate 

from St. Stephen’s College in 1899 and 

set about remaking it to suit his own taste.  

He revived the Donaldson-era name of 

Blithewood, and the property has been 

known by that name since.  Most of 

the Donaldson buildings, including the 

mansion and Gardener’s Lodge, were 

demolished.  The brick barn constructed 

by the Bards ca. 1861 was retained 

and altered with new buttresses and 

reinforcements.  A new mansion, oriented 

perpendicular to the old mansion with 

its principal facades facing north-south 

instead of east-west, was erected ca. 1900 on the same site as the original house (see Figure 2-

45).  Designed by the architectural partnership of Francis L.V. Hoppin and Terrence Koen, it was 

Neoclassical in style and built of brick and coated in white stucco.  Installed around the same time 

was a new Italian-style formal garden with brick walls, a pergola, and fountain (see Figures 2-

46 through 2-48).  Marble steps led down a terraced hillside to the garden.  Andrew’s new bride, 

Frances Hunter Zabriskie, a talented gardener who loved horticulture, oversaw the design of the 

garden in consultation with Hoppin and Koen.  She personally maintained it during her lifetime 

with the assistance of her head gardener, Mr. Sherman.  The Zabriskies also built a new carriage 

house, designed by Hoppin and modeled after the main house, in 1907 near the site of the original 

Gardener’s Lodge (see Figure 2-49).  In addition, tennis courts were added to the property north 

of the mansion before 1937 (Martin 1986:13-16; Kline 1982:134-137; Lindner 2000b:7; Lindner 

2007b:5; Town and Country 1904:16-17).

The Zabriskie redesign of Blithewood, and particularly the garden, represents design trends that 

became manifest in the private estates in the early 20th-century. During this period, the appearance 

of new attitudes towards design and new social paradigms set the stage for a return to classical 

forms. The 1892 Chicago World’s Fair and Columbian Exposition, with its axial, architectonic 

spaces and classical architectural forms, exerted a great deal of infl uence. 

European design was also an infl uence. In the 1920s, with transatlantic travel becoming easier, 

more Americans were traveling to Europe than ever before, and the infl uence of the gardens they 

saw in Italy and France on their own design tastes was clear. Formal historicism, favored by 

Figure 2-45.  Blithewood mansion, by Hoppin & Koen; po

Archives and Special Collections.
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Beaux-Arts trained architects, also fed 

into the new landscape forms, replacing 

19th century Victorian eclectic and 

Downing-style picturesque naturalism 

with new, highly geometrical “outdoor 

rooms” (Pregill and Volkman 1993: 

566).

In his 1927 book Formal Design in 

Landscape Architecture, landscape 

architect Frank Waugh identifi ed 

the six key features to be used in 

composing formal, Neoclassicist 

gardens; all of which can be considered 

defi ning elements of the Zabriskie 

garden:

First, they were to have defi nite proportions of width to length, with his 

recommendations being a proportion of 7 or 8 to 5. Second, the garden was to 

be on different levels, with changes in grade taken up through terracing, rather 

than through free-fl owing landforms. Third, the structure of the garden was to be 

based on alignment of the major axis. Next...there had to be at least one minor 

axis set at right angles to the major axis. Fifth, these axes, major and minor, 

were to be visually reinforced through other garden elements such as paving, 

walls, and planting. Finally, each axis had to have a terminus, whether a piece of 

art, a specimen tree, or an overlook to a lower or distant landscape (Pregill and 

Volkman 1993: 569).

Figure 2-46.  Blithewood garden, by Hoppin & Koen. Source:

and Special Collections.

Figure 2-47. Early plan of Blithewood garden believed to be attributed to Hoppin and Koen. Source: Bard 

College Archives and Special Collections.
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The architectural design partnership 

of Francis Hoppin and Terrance Koen 

also exerted great infl uence in not only 

reshaping the Blithewood estate, but 

many other east coast country estates 

as well, particularly throughout Long 

Island. Born in Rhode Island, Hoppin 

studied architecture at MIT and the 

Ecole des Beaux-Arts in Paris before 

joining the offi ce of McKim, Mead & 

White where he and Koen apprenticed.

Hoppin’s approach to country-house 

design, as documented in a 1903 

interview in Scientifi c American Building 

Monthly, was “to retain the interest of 

the client in the operation.” He believed 

strongly both the interior and exterior 

design should proceed from “a specifi c 

scheme….decided upon at the outset” 

and encompass both the house and 

garden. Hoppin took great interest in garden design, preferring that it be an “architectural garden 

laid out on axial lines,” facing south with high walls, the correct use of color, graduated plant 

materials, and an “absence of clutter” (MacKay 1997:118-119). Aside from its western exposure 

(attributable no doubt to the river views), the original Zabriskie garden likely emulated these 

ideals.

By 1904, the Zabriskies had also purchased several adjacent properties, including Miramonte to 

the north and the Sands property and several other small farms and houses to the east.  A superb 

avenue lined with mature pines was noted in a 1904 description of the property, which was then 

about 575 acres in size.  Zabriskie kept herds of Ayrshire cattle and Shropshire sheep.  With more 

acquisitions, the Zabriskie landholdings at Blithewood eventually stretched toward Red Hook 

and totaled 850 acres.  A winding private road ran from the estate toward the village with stone 

bridges where it crossed the Saw Kill (Town and Country 1904:16-17).

Andrew Zabriskie was a New York City native and a member of the National Guard.  In 1900, he 

organized a Blithewood Light Infantry, which was composed of volunteers from the surrounding 

area.  The infantry group met at Blithewood to march and drill, and the 1861 brick barn built by 

the Bards (now called the Drill Hall) was used to store the weapons used in this activity (Kline 

1982:136; Lindner 2007:5).  After his death, his widow Frances remained on the property.  

Relations between the Zabriskies and the adjacent St. Stephen’s College were occasionally tense.  

Students sometimes trespassed or pulled pranks on the estate, following which they were banned 

from entering.  Eventually Mrs. Zabriskie would then soften and permit use of the estate’s pool or 

meadow by the students, until the next prank occurred.  Construction of the College’s new sewer 

system in the 1910s caused signifi cant diffi culty, because the original system discharged into the 

Saw Kill and created an intolerable situation for the Zabriskies.  There was an option to run the 

discharge pipe north and down Cruger’s Island Road to the river, but the College could not afford 

the $15,000 this would cost.  A lawsuit ensued, but Mrs. Zabriskie cut the litigation short by 

loaning the College $15,000 to build the sewage line (Kline 1982:134-137).

Figure 2-48.  View of Hudson River overlooking 

Blithewood garden. Source: Bard College Archives and 

Special Collections.
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Christian Zabriskie, the son of Andrew and 

Frances, received title to Blithewood in 1936 

from his mother.  A cultured bibliophile, he 

collected rare books and occasionally made gifts 

of them to Bard College’s library.  He disliked 

living in the country and was unhappy about 

rising local taxes used to pay for public services 

he did not use.  Giving the estate to a nonprofi t 

entity seemed increasingly appealing, but his 

mother adored her home and this option was 

not possible while she lived.  When Frances 

Zabriskie died in September 1951, Christian 

Zabriskie almost immediately gave the entire 

estate to Bard College (Kline 1982:135).

Figure 2-49.  Zabriskie Coach House, by Hoppin & 

Koen. Source: Bard College Archives and Special 

Collections.
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PROGRESSIVE EDUCATION AND THE SECULARIZATION OF ST. STEPHEN’S 

COLLEGE (CA. 1900-1950) 

The early 1900s brought changes to St. Stephen’s College, and a struggle to forge an identity in 

a modernizing world and an educational climate that was veering toward secular thought (see 

Figure 2-50).  Changes in leadership, national crises, money woes and the threat of failure also 

had effects on the small community.  The need to attract students and remain solvent governed 

many decisions, but there was also room for educational experimentation and ambitious building 

programs.

Warden Fairbairn retired in 1898 after 35 years of service.  A long-term replacement did not 

materialize for several years afterward.  The Rev. Dr. George B. Hopson, the longtime Latin 

professor who was by then an elderly man, took over as interim Warden for a year until Rev. Dr. 

Lawrence Cole was appointed the new Warden.  Dr. Cole moved into Ludlow and Willink with 

his mother and sister, who apparently were a welcome and lively infl uence on the isolated, nearly 

all-male community of students and unmarried faculty (Davidson 1939:1-3).

With the retirement of Dr. Fairbairn, the 40-year relationship between St. Stephen’s College and 

the people of the neighborhood began to weaken.  The Rev. Dr. Cole tried to disengage from 

ministering to the local congregation.  He felt he was not capable of ministering both to the 

growing College and the parish.  Although local parishioners continued to worship at the Chapel, 

Figure 2-50. 1933 topographic survey of St. Stephen’s College showing its extents at the turn of the 

century. Source: Bard College Archives and Special Collections.
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the close bond established initially by the Bards and Rev. Fairbairn faded after 1900 and the 

congregation shrank (Klose 1965).

Cole spent four years in his position.  When he accepted a new position and resigned in 1903, 

Dr. Hopson took over as interim Warden for the fall semester of 1903, and the Rev. Dr. Thomas 

R. Harris became Warden in February 1904.  As with Cole, Harris lasted only a few years before 

health issues forced him to resign in 1907.  Though Hopson stepped in to head the College once 

more, the school entered two years of uncertainty and a long search for a permanent Warden 

(Davidson 1939:1-3).

During this time, the idea of St. Stephen’s joining forces with Columbia University was broached 

by the Rev. Edgar Cope, who was one of the candidates for the Warden position but did not want 

to live in remote Annandale.  His thought was to move the school to New York’s Cathedral of 

St. John the Divine and make it a unit of Columbia.  The Trustees eventually turned this down 

(Davidson 1939:3; Kline 1982:54).

The Rodgers Years: Campus Updates

A new Warden was appointed in 1909.  Dr. 

William C. Rodgers was the last head of the 

College to hold the title of Warden.  He changed 

the title to President soon after his arrival.  An 

Englishman, he was perceived by some as 

having diffi culty conceptualizing the difference 

between English and American colleges, but 

his successful fundraising and energy left clear 

imprints on the campus during his ten-year 

administration.  Under his leadership, signifi cant 

strides were taken to modernize the campus, and 

numerous additions were made to the College’s 

physical plant. Gerry House was built ca. 1913 

as a new home for the President, utilizing a gift 

from the Robert L. Gerry family.  It was the 

fi rst new building constructed in 20 years (see 

Figure 2-51).  As with Ludlow and Willink, 

this house was intended not only as a residence, 

but as a place to entertain College students, 

faculty, staff, and distinguished guests (Bard 

College 1967:10, 15; Davidson 1939:3-4).  The 

new house displaced the 1875 Observatory (see 

Figure 2-52).  Ludlow and Willink, the former 

Warden’s quarters, was used as faculty housing 

until 1933, when its fi rst fl oor was converted to 

administrative offi ces (Davidson 1939:9).  

A little known fact was that Gerry House became 

a symbol of President Rodgers’ involvement in 

a struggle over High Church and Low Church 

rituals at the Chapel.  The Gerry gift apparently 

came with strings attached that implied the 

Figure 2-51.  Gerry House, as constructed in 

1913. Source: Bard College Archives and Special 

Collections.

Figure 2-52.  View of the fi rst St. Stephen’s 

College observatory from 1875. Source: Bard 

College Archives and Special Collections.
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adoption of a more High Church style of worship.  Though Rodgers approved, most of the 

College opposed these changes, and the Gerry family withdrew further support.  The house, 

intended to be larger, was scaled back but had an more vertical appearance until side wings were 

added in the 1960s (Kline 1982:59).

Rodgers also installed electricity in 1914 and 

a central heating plant and sewage system in 

1915.  The heating plant was installed in the 

basement of Orient Hall, which at the time 

was being used as classrooms.  The building 

was hoisted in the air while the rock ledge 

under it was blasted out to create the basement 

space for the boilers.  Also in 1915, Aspinwall 

Hall’s interior was remodeled and updated to 

contain 20 student rooms on the lower fl oors, 

and fraternity rooms and classrooms on the 

third fl oor.  The interior of the Chapel of the 

Holy Innocents was remodeled the same 

year by Ralph Adams Cram (see Figure 2-

53).  Fundraising began toward a gymnasium.  

These improvements signaled investment in 

the school’s future and raised morale among 

members of the school community.  At the same time, the College began to attract a growing 

minority of students who were interested in a liberal arts degree but not planning to enter the 

ministry.  During the Rodgers administration, approximately 25% of the student body was headed 

toward secular positions.  Rodgers also loosened some longstanding religious requirements.

Students were required to attend twice-daily Chapel services until ca. 1914, when Rodgers 

eliminated that requirement (Davidson 1939:4, 9; Klose 1965).

When the United States entered World War I, many students volunteered for military service and 

left school.  Only 32 students were enrolled in 1917-1918, and this number dropped to 18 the 

following school year.  To keep itself going, St. Stephen’s turned in 1918 to a federal program 

which converted civilian colleges into a Student Army Training Corps facility.  After receiving 

approval and recruiting students for the military program, St. Stephen’s briefl y ran a dual program 

for the military recruits and the few remaining civilian students during the fall semester of 1918.

The Armistice was signed in November and the Corps disbanded soon afterward.  Civilian 

students began returning the following semester.  In the meantime, President Rodgers resigned to 

take a new position in Pennsylvania and a search for his replacement began (Davidson 1939:5-6).

The Bell Administration: The 20th Century Honors College

In June 1919, Dr. Bernard Iddings Bell was appointed as the new President.  Bell’s arrival 

ushered in many changes, including new courses and faculty, a redesign of the academic program 

to an honors college model similar to Oxford, a greater emphasis on liberal arts and athletics, 

physical improvements, and opening the school to additional students who were not planning to 

enter ministry.  He wanted the College to assume greater status and have the atmosphere of more 

famous schools like Harvard.  His international career as a preacher and speaker made him one 

of the best-known clergymen of his era, which in turn gave some renown to the College.  Bell’s 

sweeping changes and decisive energy made his administration “the most dazzling 14 years in 

the college’s history,” and his building program brought St. Stephen’s College from a nineteenth-

Figure 2-53. Interior of the Chapel of the Holy 

Innocents. Source: Bard College Archives and 

Special Collections.
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century campus to an updated twentieth-century 

campus that would attract greater numbers of 

students (Kline 1982:64-67; 71-77).

Additional Collegiate Gothic buildings were 

added to the core campus during the 1920s.  Bell 

made plans to create a new quadrangle, using the 

buildings erected during his fi rst decade in offi ce.  

These included a dormitory, called Wardens’ 

Hall (see Figure 2-54), which had three sections 

named for past Wardens (Fairbairn, Hopson, 

Seymour) and was completed in 1923.  The 

following year, ground was broken on March 9 

for an oblong complex of three new buildings.

These were a new science building (Hegeman 

Hall), (see Figure 2-55) an adjacent dormitory 

(Albee Hall), (see Figure 2-56) and a fi ve-unit 

faculty housing annex (Albee Annex).  These 

buildings were completed in 1925.  Bell planned 

for Wardens’ Hall to form one arm of a central 

quadrangle, and the Hegeman Albee complex the 

other arm, and a central building in front of the 

Gymnasium that would connect the two arms.

The central building was never constructed, but 

blank areas at the ends of Wardens’ Hall and 

Albee Annex show where the connections were 

to be.  The new Albee buildings, funded by 

trustee Edward E.F. Albee, were fully furnished 

and brought the College an unprecedented 

standard of luxury.  Hegeman Observatory (see 

Figure 2-57) was constructed in 1927, fi nally 

replacing the original observatory that had been 

removed years earlier to build Gerry House 

(Kline 1982:65-67; Robinson 1854b:5).

To improve faculty housing options, the College 

constructed a circle with four new cottages 

behind the President’s House.  Gifts from Mr. 

Albee, John Hance, Dr. William A. Rives, and 

John Nicholas Brown funded this construction.

These cottages were constructed in a half-

timbered Tudor style with casement windows and 

brick walls, and were completed between 1926 

and 1928 (see Figure 2-58), (Kline 1982:67).

Under Bell’s leadership, athletics (baseball, 

basketball, and football) assumed a new 

importance, and the school gained its fi rst 

dedicated gymnasium and a new athletic fi eld.  

Figure 2-54.  Warden Hall, ca. 1935. Source: 

Bard College Archives and Special Collections.

Figure 2-55.  Hegeman Hall (right), completed in 

1925 and Albee under construction. Source: Bard 

College Archives and Special Collections.

Figure 2-56.  Albee Hall, completed in 1925. 

Source: Bard College Archives and Special 

Collections.
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The Memorial Gymnasium (see Figure 2-59) 

was constructed in the early 1920s to honor 

St. Stephen’s students who had died in World 

War I.  It is believed that Hoppin and Koen, 

architects of the nearby Blithewood mansion, 

designed this Georgian Colonial Revival 

structure (Everett 1970:6; Kline 1982:65).  The 

fi rst designated athletic fi eld was constructed 

in 1925 as well, and was located below the 

Library.  Prior to this, football and baseball 

were played on a fi eld belonging to the 

Zabriskies east of the campus, which was a 

cow pasture in the summer.  Three tennis courts 

stood in the core campus area, each of which 

was maintained by one of the fraternities.  By 

the early 1930s, soccer and cross-country were 

among the sports offered, and hockey was 

played on a crude wood-sided rink, weather 

permitting (Everett 1970:7, 11; Everett 1993; 

Kline 1982).

During the Bell years, students and faculty 

wore academic regalia to class and Chapel, 

and student social life centered around the 

three college fraternities.  Eulexian and Kappa 

Gamma Chi began in the 1860s as literary 

societies but changed to fraternities later, 

while Sigma Alpha Epsilon was a chapter of a 

national fraternity.  All students lived in College 

housing, but the fraternities of the 1920s had 

houses off campus.  Eulexian occupied a small 

stone house called The Bungalow, which 

stood on a multi-acre lot opposite the Ward 

Manor Gatehouse and is now privately owned.

Kappa Gamma Chi had a house in the village 

between the cemetery and Annandale Road, 

now the location of a ranch house built by 

Richard Griffi ths, former director of Buildings 

and Grounds.  SAE, the athletes’ fraternity, 

occupied an old house near Annandale Triangle 

(1260 River Road) known today as Walters 

Cottage (see Figure 2-60).  As more students 

began to bring cars to campus after the 1930s, 

the isolation of the campus and importance 

of the fraternities dwindled.  Singing, both 

impromptu and as part of Chapel services, and 

athletics provided other outlets for recreation 

(Everett 1970:7; Everett 1993).

Figure 2-57.  New Hegeman Observatory, 

completed in 1927. Source: Bard College Archives 

and Special Collections.

Figure 2-58.  Faculty Cottages on circle behind 

Gerry House, built ca. 1926-1928. Source: Bard 

College Archives and Special Collections.

Figure 2-59.  Memorial Gymnasium, built ca. early 

1920s. Source: Bard College Archives and Special 

Collections.
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The College was rocked by a student strike 

which occurred in March 1926.  Upset by a sharp 

rebuke from President Bell over their conduct in 

Chapel, the student body submitted a petition to 

transfer student disciplinary power from Bell to 

a new committee of faculty and students.  When 

Bell ignored the petition, 89 of the 125 students 

protested by refusing to attend class and Chapel.

Eventually a faculty disciplinary committee 

was formed as a compromise, but a number of 

students dropped out.  Things were calmer the 

following year and President Bell plunged into 

an ambitious two million dollar fundraising effort 

that would give the College facilities suitable for 

250 students (Kline 1982:83-85).

Merger with Columbia University

In the fall of 1927, St. Stephen’s College was running a defi cit of around $80,000 a year, and 

President Bell expressed to the Trustees that his time was now largely committed to fundraising 

rather than leadership of the school.  A new means of handling money matters was needed.  A 

committee was appointed to study the issue and concluded that St. Stephen’s was so small that 

it lacked the visibility needed to attract donors and the confi dence of investors.  The possibility 

of a merger with Columbia University had been discussed three times previously, in 1887, 1899, 

and 1905, and was rejected by the trustees.  Now the possibility was raised again.  Columbia, 

headed for the past 26 years by President Nicholas Murray Butler, had grown to be one of 

the most famous and powerful universities in the world.  President Butler was amenable to 

the proposal, but for the sake of publicity felt the initiative to merge should come from Bard.  

In a breathtakingly rapid series of decisions, the merger was approved by the faculty and 

administration of both schools on April 18, 1928 (Kline 1982:85-92).  

On May 1, 1928, it was announced that St. Stephen’s College had become affi liated with 

Columbia University and would operate as an affi liated college, much as Barnard College did.  

Under the new arrangement, St. Stephen’s would remain affi liated with the Episcopal Church and 

would be responsible for its own funds, but would gain greater visibility due to its affi liation of 

Columbia.  In turn, the addition of St. Stephen’s benefi ted Columbia by functioning as a satellite 

campus of sorts.  Deserving students who previously could not be accommodated at Columbia 

due to space constraints now had St. Stephen’s as an alternative.  Columbia’s President would be 

the president of St. Stephen’s College and the rest of the university system, but a Warden would 

be appointed as the on-campus leader of St. Stephen’s.  President Bell became Warden of the 

College (Kline 1982:91-92).

Becoming Bard College: Moving Toward Progressive Education

The Great Depression hit St. Stephen’s College hard, as it did most of the nation.  The strike 

of 1926 and resultant bad publicity had decreased the enrollment; fi nancial gifts from outside 

sources disappeared; and distrust continued between the faculty and Dr. Bell.  Although President 

Bell continued to plead for support from Bishop William T. Manning and the Diocese, the 

Church itself was struggling and unable to help.  By 1932-1933, the College was running a 

$50,000 yearly defi cit and Columbia offered to supply half if St. Stephen’s could raise the rest.  

With diffi culty, it raised $10,000 and the trustees proposed a curtailed program.  Bell expressed 

Figure 2-60.  Kappa House fraternity. 

Source: Bard College Archives and Special 

Collections.
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his feeling that the College could not offer a proper program if its budget was cut back, and 

recommended its closure.  He added that if the trustees wished to continue, he would not be 

interested in reappointment.  The trustees accepted this decision and his resignation was effective 

in June 1933 (Kline 1982:97-101).

Dr. Donald Tewksbury, a Columbia professor, was appointed Dean of St. Stephen’s College 

on May 26, 1933.  He immediately began to make changes, dropping the classics requirement 

and curtailing mandatory chapel attendance to three times a week.  At the end of his fi rst school 

year, the name of St. Stephen’s College was changed to Bard College, which Tewksbury felt 

was a more secular name that would appeal to foundations from which he was seeking funding 

(Davidson 1939:9; Kline 1982:101-103; Klose 1965).

Tewksbury’s most substantial and lasting change was a redesign of the school’s educational 

program, which he composed in his fi rst year.  President Bell’s Oxford-style program was 

jettisoned in favor of what came to be called a “progressive” educational model.  Instead of 

focusing on core required subjects or a succession of general classes leading to more specifi c 

ones, Tewksbury’s Educational Program for Bard College (1934) called for student-directed 

specialization from the beginning in keeping with a student’s natural abilities and interests.  He 

believed that the goal of developing a broad cultural outlook should be achieved progressively 

through the concentration of purpose and interest from the beginning of the college program.  In 

addition, the fi ne and performing arts were made a full part of the curriculum.  An intermediate 

examination (later called The Moderation), a fi nal demonstration (later called the Senior Project) 

became part of the degree requirements.  ,  A winter fi eld period was created to give students 

opportunities to pursue work off-campus in their fi eld of interest.  This model was similar to 

programs in existence at colleges like Bennington and Sarah Lawrence.  Although Tewksbury did 

not wish to be formally associated with the Progressive movement, by 1942 Bard was considered 

to be one of several progressive college programs (Kline 1982:103-106).

In 1935, the fi rm of Evans, Moore and Woodbridge 

created a new master plan for the College.  This 

called for further construction in an open-courtyard 

mode, although it is unclear whether any component 

of this plan was built. The fi rst building erected 

by the renamed Bard College was South Hall (see 

Figure 2-61), a 36-bed Colonial Revival dormitory 

near Memorial Gymnasium, completed in 1936.

It was funded by a loan from Columbia.  The 

College also received a magnifi cent organ for the 

Chapel in 1934, given by Rev. Dudley Barr ‘13 

(Davidson 1939:9; Hudson & Pacifi c 1989:65; Kline 

1982:109).

Tewksbury’s energetic leadership and struggles to 

steer the College through the Depression eventually 

took a toll on his health, and he resigned in spring 

1937.   Dean Harold Mestre of Columbia was appointed in his place as acting Dean.  Nearly 

two years of turmoil followed as funding ran low and leadership from Columbia and the trustees 

was lacking.  In early 1938 the trustees voted to close the school in July, but this was narrowly 

avoided when a last-ditch fundraising attempt brought in $20,000.  In April 1939, three students 

Figure 2-61. South Hall dormitory, completed 

in 1936. Source: Bard College Archives and 

Special Collections.
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drowned in the Hudson while boating, and that fall, Dean Mestre died suddenly on the second day 

of school (Kline 1982:109-111).  

Dr. John Leigh, President of Bennington College, took a sabbatical to be acting Dean at Bard for 

the fall of 1939.  A skilled and perceptive administrator, he immediately analyzed the situation 

and generated reports with recommendations to get Bard solvent and successful.  His March 

1940 report to the trustees estimated that a student population of 200 to 240 would be needed to 

bring in enough income to cover expenses; at the time Bard had space for 160 students but only 

99 were enrolled, taught by 24 faculty members.  He also estimated $570,000 would be needed 

to clear the school of debt and modernize its facilities.  He stipulated that the enrollment needed 

to increase, and created a four-to-six-year plan to stabilize the school fi nancially and build up 

enrollment to 160.  Finally, he nominated his colleague, Bennington’s vice-chairman of faculty, 

Charles Harold Gray as the next Dean of Bard College (Kline 1982:111-112).  

Dean Gray took over in early 1940, proceeding with Leigh’s plans as war hovered on the 

horizon.  Morale improved and he made some changes in concert with the prevailing liberal 

spirit of the school, including the phasing out of fraternities and intercollegiate athletics, which 

seemed increasingly out of place.  A program of building refurbishment was begun.  The attack 

on Pearl Harbor threatened Bard’s viability, however, as students were drafted or planned to 

volunteer for military service at the end of the 1943 school year.  As in World War I, the solution 

seemed to lie in attracting a war training program to keep things going.  In June 1943, a 250-man 

Army Specialized Training unit was assigned to Bard, and for a year this program enlivened the 

militarized campus.  News came in early 1944 that it would soon be phased out, and the Bard 

trustees set about fi nding a new way to meet enrollment numbers (Kline 1982:115-117).  

Coeducation was an obvious solution, and offi cials at Sarah Lawrence had a surplus of female 

applicants seeking the kind of education to be found at Bard.  However, Bard’s affi liation with 

all-male Columbia prevented this.  Columbia’s affi liation with Barnard College stipulated that 

Barnard was the only unit of Columbia that could accept women, and Barnard was unwilling to 

modify this provision.  Bard faced the decision to close, to maintain the status quo but run out of 

money in two years, or to sever its affi liation with Columbia, allow women to enroll, and assume 

$350,000 in debt to Columbia.  The board of 

trustees voted for coeducation and mortgaged 

the campus to secure the loan.  On May 1, 

1944, Bard College became independent of 

Columbia and announced that it would accept 

female applicants for the following fall 

(Kline 1982:117-118). 

The New Beginning

In the fall of 1944, Bard admitted its fi rst 

female students.  Many talented women were 

attracted to Bard’s combination of the liberal 

arts and the creative/performing arts, and to 

its progressive educational program.  The 

addition of women had the desired effect 

on the enrollment numbers, as the student 

body more than doubled from 137 in 1944 to 

293 in 1947.  The higher numbers did create 

Figure 2-62.  “The Barracks,” surplus temporary 

military barracks erected in late 1940s. Source: Bard 

College Archives and Special Collections.
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a need for more dormitory space.  Bard obtained some surplus military barracks (known as the 

Barracks and the Dwelling Units or D.U.s; see Figure 2-62) as an interim measure. Before that, as 

many as 50 male students lived in Memorial Gymnasium (Kline 1982:120-123).

President Gray, exhausted by over six years of leadership, tendered his resignation in the fall of 

1946, and his successor was Dr. Edward C. Fuller.  Fuller, a faculty member since 1935, stepped 

into his role energetically and worked to upgrade and refi ne the academic program.  Among his 

major achievements were the development of an integrated course in the natural sciences, but 

as with several previous presidents, the stresses of the job eventually caught up with him and in 

1949 he resigned to return to teaching (Kline 1982:124-128).

During the post-World War II period, Bard’s progressive program attracted a talented new crop of 

professors, including several women and European émigré scholars who had come to the United 

States due to Nazi repression in their homelands.  Heinrich Bluecher was among this group.  The 

appointment of several practicing writers and artists to the faculty inspired students and enhanced 

the academic program (Kline 1982:128-132).

Architecture, Design and Planning of the Early 1900s

The quadrangle plan for colleges and popularity of the Collegiate Gothic continued well into the 

twentieth century.  College athletics rose to prominence by 1900, and the construction of athletic 

facilities assumed new importance at this point.  The combination of American-style college 

planning and German university planning resulted in the concept of campuses as academic cities 

with places for myriad functions and systems.  This trend went along with a greater national 

emphasis on orderly city and community planning, represented in the City Beautiful movement.

College master plans became common due to a desire to envision the future, unify campuses 

architecturally, and carefully control the built environment (Turner 1995:163-167,186).   

The Jeffersonian axis plan, with buildings grouped longitudinally with a focal point at the end, 

saw a revival after 1900.  However, few Beaux Arts campus designers emulated it in pure form.  

Instead, they broke up the single axis with cross-axes and secondary spaces.  Although Classicism 

was preferred for architectural styles, medieval forms such as Collegiate Gothic remained popular 

and were used on many Beaux Arts campuses.  The plan of the campus assumed far greater 

importance than the style of its individual buildings.  Older colleges attempted to beautify their 

naturalistic campuses by moving or reconstructing existing buildings, camoufl aging stylistic sore 

thumbs with ivy, and redoing landscapes to conform to Beaux Arts symmetry and axiality (Turner 

1995:191-212).

A reaction against larger university planning during the early 1900s resulted in a return to 

planning for a more intimate academic community, emphasizing the development of character 

and the tutorial educational system.  Ralph Adams Cram and others advocated the English-style 

quadrangle plan “residential college” and a sense of monasticism. Quads were often arranged 

in axial lines, and when coupled with Collegiate Gothic architecture, the connected squares of 

buildings expressed Anglican unity rather than Puritan separatism.  The symmetrical quadrangle 

campus plan remained popular for years as a compromise between medievalism and classicism 

(Turner 1995:215-220).         

At St. Stephen’s, Ralph Adams Cram’s emphasis on medieval Anglicanism was expressed 

through his work to remodel the Chapel of the Holy Innocents in 1915.  Meanwhile, the Beaux 
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Arts and City Beautiful planning trend was 

represented through the 1910s and 1920s by 

construction of the College’s fi rst modern utility 

infrastructure (water, sewage, heat, electricity), 

the building of Gerry House and Memorial 

Gymnasium with Beaux Arts/Classical 

architectural infl uence, and the 1920s planning 

and construction of the Wardens’ Hall-Albee-

Hegeman building group.  Though the latter 

was never fi nished with the planned connecting 

focal point building and tower at one end, the 

axial plan clearly indicates concordance with 

the axiality and symmetry of the Beaux Arts, as 

well as the monastic quadrangle courtyard of 

the Anglican college (see Figure 2-63).  South 

Hall (1936) was a later expression of classicism 

through the popular Colonial Revival style.

The College’s fi rst group of athletic facilities 

and 1920s emphasis on athletics also coincided 

with the national trend toward intercollegiate 

sports, though this phase was relatively short-

lived at St. Stephen’s and phased out when the 

school became Bard College.

Figure 2-63.  View of Hegeman Hall. Source: Bard 

College Archives and Special Collections.
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THE MODERN ERA: EXPANSION OF BARD COLLEGE (1950-PRESENT)

Following World War II, American colleges and universities nationwide saw unprecedented 

jumps in enrollment.  The GI Bill initially opened higher education to thousands who would not 

have been able to afford it otherwise, and subsequent to this a greater percentage of Americans 

attended college.  The skyrocketing enrollment forced expansion of physical plants, and 

progressive modern designers developed plans that emphasized growth and change rather than 

traditional design conventions.  The ambitious and often unrealistic master building plans of the 

early 1900s were abandoned in favor of more fl exible, “organic” plans that focused on having 

a set process for planning instead of a concrete design.  Informal and irregular arrangements of 

buildings that took advantage of landscape features became one solution, as were designs that 

permitted the addition of numerous new buildings as needed without disrupting the existing 

campus.  Academic programs expanded exponentially, creating the need for ever-more-diverse 

building and programmatic functions, including a new emphasis on research in addition to 

teaching (Turner 1995:249-250).

Modern architectural design on campuses was initially slow to catch on, and the appropriateness 

of International Style modernism for academia was a controversial topic in the 1930s and 

1940s.  At progressive colleges, gradual adaptation of modern buildings was preceded by 

experimentation with informal plans. By the 1950s, Modernist architects like Paul Rudolph, 

Eero Saarinen, and Louis Kahn were constructing new campus buildings in unprecedented 

shapes, scales and materials to fi ll in blank areas of campuses nationwide. There was a decided 

trend toward architectural variety within a campus, rather than depending on older buildings 

for stylistic cues.  As campuses grew, new individual “buildings of distinction” formed separate 

components of a mixed milieu rather than taking their place in a schematic campus of similar 

buildings (Turner 1995:251-264). These distinctive “signature” buildings by famous architects 

were viewed as a means by which colleges could boost their prestige, improve their facilities, and 

attract more students and funding.

The idealistic and architectural infl uences of modernism within the Bard College campus are 

starkly evident, as this period coincides with Bard’s vast land acquisitions of the Zabriskie and 

Ward Manor estates.  Campus growth into these surrounding lands not only resulted much-

needed room to expand into a modern-day college with top-notch facilities, but it also resulted 

in decentralization of the campus into multiple residential and programmatic areas. Tewksbury 

Hall, the fi rst modern building on the new land, was sited on an old estate meadow but functioned 

in comparative isolation with no companion dormitories nearby.  This designation of sites for 

single functions, set at a distance from the campus core, marked the beginnings of suburban-style 

vehicle-oriented and decentralized development of Bard. Bard also clearly embraced the signature 

building trend from the 1990s onward with prominent designs by Venturi, Gehry, Viñoly, Simon, 

and others.

The Blithewood Gift 

James H. Case was appointed Bard’s next President and assumed his duties in July 1950. 

An experienced administrator, he also worked diligently over the next decade to improve the 

College’s fi nancial situation.  The College had reached a stage in its development where it was 

no longer supported fi nancially by outside institutions, such as the Diocese or the federal GI Bill 

subsidies.  However, despite Case’s fundraising, he had diffi culty with budgeting, and the biggest 

gifts to the College during his administration came with relatively little effort (Kline 1982:132-

134).
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Figure 2-64. Illustrations showing change in campus extents after the Zabriskie land donation. 

Source: Hudson and Pacifi c Designs, Vol. One 1988: 87.
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The fi rst major gift was from a neighbor.  Bard’s 

campus was expanded twentyfold in 1951 when 

Christian A. Zabriskie, son of Andrew and 

Frances, donated Blithewood (825 acres) to the 

College, following his mother’s death.  Zabriskie 

had previously donated several rare books and 

manuscripts to the College, including a leaf from 

the Gutenberg Bible, and this enormous gift of 

property was valued at more than $300,000, a 

huge sum at the time.  When the College received 

Blithewood, the property included the mansion, 

three large barns, two carriage houses/garages, 

and seven houses occupied by employees of the 

estate.  The building collection included the Sands 

House, Walters Cottage, two dairy barns and a 

carriage house east of Sands House, the Drill Hall 

(former barn), a 1907 carriage house on the site 

of the Donaldson-era Gardener’s Lodge, a house 

now known as the Garden Cottage, the hexagonal 

Gate Lodge, Gahagan House, Feitler House, and 

the Cedar Hill duplex (see Figures 2-64 through 

2-68).  The employees who resided in the houses 

were permitted to remain there after the property 

changed hands, and several began working for 

Bard College.  In addition to the buildings, the 

property contained the walled garden below the 

mansion, greenhouses, a tennis court, a dock, and 

a swimming pool next to the waterfall of the Saw 

Kill (see Figures 2-69 and 2-70), (Bard College 

1971; Kline 1982:134-136; New York Herald 

Tribune 1951).

The Blithewood gift included 400 acres east of 

Rte. 9G, which Bard sold in 1955 for $100,000.

Some of the mansion’s furniture was sold off as 

well.  The rest of the property was retained and 

quickly put to use.  The main house became a 60-

bed dormitory, and the Zabriskie carriage house on 

the Gardener’s Lodge site was converted in 1954 

to a theater and dance studio.  Open land on the 

property would eventually house numerous new 

buildings.  The acquisition of Blithewood initiated 

a process of decentralization and suburbanization 

of the Bard campus (Hudson & Pacifi c 1989:36; 

Kline 1982:137).

The other major gifts of the 1950s included a 

$270,000 grant from the Ford Foundation, and 

a $100,000 bequest from the estate of John L. 

Figure 2-65.  South façade of Blithewood. 

Source: Bard College Archives and Special 

Collections.

Figure 2-66.  Former carriage house, now 

Central Services, in 2007. Source: K. Farnham.

Figure 2-67.  Dairy and horse barns, now 

Buildings and Grounds. Source: Bard College 

Archives and Special Collections.
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Given, Jr.  Henry Scott, a Bard trustee, persuaded 

Given’s executors to consider Bard when selecting 

the recipients of the estate’s philanthropic gifts.  

Despite these new funds, the College still hadn’t 

achieved fi nancial stability.  Increasing the 

enrollment of the College from 225 to 300 was 

seen as the next step to economic viability, but 

more space was needed to house the additional 

students (Kline 1982:136-138).

The fi rst building erected on the expanded campus 

was a women’s dormitory initially called The New 

Dorm (later named Tewksbury Hall), built in 1955 

near the entrance to Blithewood (see Figure 2-71).  

Bard obtained a $600,000 loan from the federal 

Housing and Home Finance Agency.  Though 

its construction was riddled with problems and 

overruns, Tewksbury had the distinction of 

being the fi rst Modernist building on campus.  It 

was designed by two alumni, architects Peter 

Paul Muller (Class of 1940) and Sidney Shelov 

(Class of 1937).  Planning began in 1955 and the 

building was completed in early 1959.  The New 

Dorm was rededicated as Tewksbury Hall in 1962, 

by which time the College had grown to its full 

housing capacity (Kline 1982:110,138-139).

President Case’s fi nal years at the College were 

turbulent.  The school continued to run a defi cit 

because it remained too small in size to support 

the kind of program it offered.  Case was blamed 

for the fi nancial problems, and had an increasingly 

fractious relationship with the faculty.  A series 

of fi res on campus in 1959, including one which 

destroyed Orient Hall, further added to the 

tension.  Case resigned effective in January 1960 

(Kline 1982:143-149).

Reamer Kline and the Ward Manor Acquisition

Bard’s next President was the Rev. Dr. Reamer 

Kline, the fi rst Episcopal priest to serve as 

President in 37 years.  Kline began his presidency 

in 1960, and his leadership resulted in a number 

of new buildings and considerable growth of the 

College in size and scope.  He also steered the 

decidedly liberal campus smoothly through the 

national turbulence of the 1960s (Wilson 1975:4).

Figure 2-68.  Cedar Hill duplex. Source: Bard 

College Archives and Special Collections.

Figure 2-69.  Blithewood garden visited by Bard 

students. Source: Bard College Archives and 

Special Collections.

Figure 2-70.  Blithewood swimming pool, ca. 

1950s. Source: Bard College Archives and 

Special Collections.
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When Ward Manor began to dissolve in 1960 

and most of it was sold to build a nuclear plant, 

Bard College began two years of negotiations to 

acquire the remainder of the estate, which adjoined 

the College on the north and contained useful 

institutional buildings.  Elderly retirees continued 

to reside there.  In the summer of 1963, the 

southernmost 90 acres of Ward Manor, containing 

the gate house, Manor House-Annex and adjacent 

Robbins House, were sold to Bard College.

The Manor House (see Figure 2-72) became a 

men’s dormitory, and faculty apartments were 

housed in both the larger buildings and the Gate 

Lodge.  Robbins House (see Figure 2-73) was still 

occupied by the elderly through the 1963-1964 

year and became a student dormitory in fall 1964.

Eventually, the former garden area of Ward Manor 

became the new site for the Fisher Performing Arts 

Center, built in 2001 (Bard College 1963; Carr 

2001:3).

The completion of Tewksbury Hall and the 

acquisition of Ward Manor relieved some of the 

need for dormitory space, and the surplus military 

barracks were removed in 1963.  Meanwhile, the 

expansion of the college and growth of the student 

body necessitated additions to other buildings.

Gerry House, home of the College President, 

was expanded with fi rst-fl oor wings in 1965-66 

through the gift of Russell R. Brown, a trustee, 

and other friends of the College (see Figure 2-74).  

In 1973, a large new wing called Kellogg Library 

(see Figure 2-75) was added to the 1893 Hoffman 

Library (Bard College 1967:10, 15; Frith 1988:35-

37, 88).

Kline’s administration also erected an 

unprecedented number of new buildings to 

upgrade the college facilities and expand the 

student body.  All of these were constructed in 

modernist architectural styles.  In the Central 

Campus area, Sottery Hall was completed in 1962.  

Kline Commons (see Figure 2-76) was built in 

1972 to give the expanded student body a larger 

dining facility.  To make space for the sprawling 

new commons, Gahagan House was moved from 

its hillside location across Annandale Road to its 

current site (see Figure 2-77), (Hudson & Pacifi c 

1989:87-89).

Figure 2-71.  Tewksbury Hall. Source: JMA, 

2008.

Figure 2-72.  Ward Manor mansion. Source: 

Bard College Archives and Special Collections.

Figure 2-73.  Robbins House, built 1930. 

Source: Bard College Archives and Special 

Collections.
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Most other buildings of the Kline era were 

constructed on former Blithewood, Bartlett, and 

Ward Manor property, including a few academic 

buildings and several dormitory complexes. The 

Procter Art Center (see Figure 2-78) was added 

in 1964, and a new sewage treatment plant was 

built on the Saw Kill in 1969.  Brook House 

and the Wood Studio Building were built on the 

former Miramonte/Bartlett estate in 1970.  The 

Cruger Village student housing complex was 

built at Ward Manor off Cruger’s Island Road in 

1970 as well.  In 1972, the Ravine Houses (see 

Figure 2-79) were constructed as a new dormitory 

complex, occupying a scenic wooded area.  These 

innovative buildings consisted of prefabricated 

modular room units, which were stacked in place 

to form an interlocking complex of residences.

The College’s Ecology Field Station, at the bottom 

of the Saw Kill below Blithewood, was also built 

in 1972 (Hudson & Pacifi c 1989:87-89).  

Among Kline’s fi nal projects were a 1967 Master 

Plan and then a 1972 Master Plan which outlined a 

number of academic, programmatic, and physical 

goals.  An eight-year program of physical plant 

expansions was outlined in the 1972 plan.  Several 

of these expansions had been accomplished or 

were in progress by the time Kline left, including 

construction of Kline Commons and the Ravine 

Houses and conversion of Preston Hall to offi ces 

and classrooms in 1972, and the addition of the 

Kellogg Library wing in 1973.  A fi re in 1971 

had destroyed the College theater, housed since 

the 1950s in a Zabriskie-era carriage house, and 

the master plan addressed this new need; a new 

theater, more dormitories, and an expansion to 

the fi ne arts facilities were also mentioned (Bard 

College 1972:9; Lindner 2000b:26).

The 1970s and Dr. Botstein

President Kline announced his retirement in 1974, 

and Bob Bruce was appointed Acting President.  

Dr. Leon Botstein, age 28, was subsequently 

chosen as the President of Bard College in 1975.

He was also the youngest American college 

president in the country (Wilson 1975:4).

Under Botstein’s leadership, Bard College 

began to expand its programs considerably and 

Figure 2-74.  Sketch of planned additions to 

Gerry House, 1965. Source: Bard College 

Archives and Special Collections.

Figure 2-75. Hoffman Library with Kellogg 

Library addition on right, image ca. 1980. 

Source: Bard College Archives and Special 

Collections.

Figure 2-76.  Kline Commons, completed in 

1972 on former site of Gahagan House. Source: 

Bard College Archives and Special Collections.
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developed a new model for liberal arts colleges.

This program derives facets both from the classical 

liberal-arts tradition of St. Stephen’s College 

and the émigré faculty of the 1940s, and the 

progressive model developed in the Tewksbury era.  

The college today has a core liberal arts program 

surrounded by “satellite” institutes which enhance 

the academic experience of its students (Bard 

College Catalog 2007).

The fi rst of the satellite institutes was the Bard 

Center, established in 1978 “to organize programs 

that complement and enhance the undergraduate 

College and address problems of national and 

regional import.”  The Bard Center appoints 

visiting Fellows, who are artists and scholars, and 

runs programs and lecture series for the College 

and the greater community (Bard College Catalog 

2007).

In 1979, Bard took on the ownership of Simon’s 

Rock Early College in Barrington, MA, which 

provided a college education to younger students.

This school, now known as Bard College at 

Simon’s Rock, applies Bard’s educational 

philosophy while continuing to educate students 

who are younger than traditional college age (Bard 

College Catalog 2007).

The 1980s to the Present

The programmatic expansion of the 1970s has 

continued into the very recent past.  Bard began the 

1980s by establishing the fi rst of several graduate 

programs.  Bard’s fi rst graduate program was 

founded in 1981 as the Milton Avery Graduate 

School of the Arts, offering a Master of Fine Arts 

degree.  A second graduate program, the Graduate 

School of Environmental Studies, began in 1988 

and offers a Master of Science degree in that fi eld.  

In 1999, the Graduate School of Environmental 

Studies was incorporated into a new institution, 

the Bard Center for Environmental Policy, which 

promotes scholarship and public service on issues 

pertaining to the natural and built environments 

and offers both certifi cate and master’s degree 

programs.  A third graduate program, the Bard 

Graduate Center for Studies in the Decorative Arts, 

Design and Culture, was inaugurated in 1993.

Figure 2-78.  Procter Art Center. Source: Bard 

College Archives and Special Collections.

Figure 2-77. Gahagan House on its original site 

in preparation for move, ca. 1971. Source: Bard 

College Archives and Special Collections.

Figure 2-79.  Sketch for modular Ravine Houses. 

Source: Bard College Archives and Special 

Collections.
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The Jerome Levy Economics Institute was founded in 1986 to promote the betterment of the 

human condition worldwide through the study of economic issues.  This program is housed at 

the Blithewood mansion.  A new Center for Curatorial Studies and Art in Contemporary Culture 

was established in 1990, and in 1993 began offering a master’s degree program.  Also in 1990, 

the Bard Music Festival was established to educate the College and community on the works of 

a different composer each year through performance and scholarly lectures and essays.  Since 

1994, the Bard College Clemente Course in the Humanities has provided free college classes to 

low-income individuals in communities located throughout the country,  In 1998, Bard founded 

the Institute for International Liberal Education, which collaborates with other educational 

institutions worldwide (Bard College Catalog 2007).

Since 2000, Bard has continued to expand its special programs, including additional initiatives 

(The Bard Science Initiative, the Bard Program on Globalization and International Affairs, the 

Human Rights Project, and the Bard Prison Initiative), new options for younger students (Bard 

High School Early College), and more graduate degree offerings in photography and education.  

In 2005, Bard established the Bard College Conservatory of Music, offering both undergraduate 

and graduate degrees in music (Bard College Catalog 2007).

Buildings, Planning and Design of the Botstein Era

The expanding number of Bard institutes and programs resulted in a need for new buildings to 

house them.  In 1981, the College constructed fi ne arts and curatorial studies facilities, the Avery 

Fine Arts Center and the Edith C. Blum Art Institute, both located on the Blithewood property.  

The late 1980s saw a spate of new facilities within a short span of time.  As the College moved 

from intramural sports back into intercollegiate athletics around 1984, its lack of modern sports 

facilities became clear.  The Stevenson Athletic Center, with gymnasium and pool, opened in the 

fall of 1988, providing a modern new athletic facility on what was once the Bartlett estate.  The 

Old Gym was refurbished to include the campus security offi ce, a large multi-purpose space for 

concerts and parties, a music practice space, and additional meeting spaces.  The Franklin W. 

Olin Humanities Building and the David Rose Science Laboratories Building, both postmodern 

buildings adjacent to the campus core, opened in 1989 (Bard Timeline 2006, Dineen [2000]:20-

23).

The Blithewood mansion was restored by 

James Stewart Polshek and Partners in 1987-

1988 to house a new scholarly institution, the 

Jerome Levy Economics Institute.  This $2.5 

million project transformed the house from a 

dormitory into a splendid offi ce, library and 

conference facility for the institute’s use (see 

Figure 2-80).  The old walled Blithewood 

garden built by the Zabriskies was restored 

in 1988 with a $168,000 grant from the 

State of New York.  At the same time, the 

Polshek fi rm designed a new modernist four-

dormitory complex near Tewksbury, now 

known collectively as the Alumni Houses 

(see Figure 2-81). This successful grouping 

was intended by the architect to provide 

Figure 2-80.  Blithewood mansion under restoration, 

ca. 1988. Source: Bard College Archives and Special 

Collections.
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companion buildings and a better context for 

the isolated Tewksbury Hall and evoke the old-

style residential college courtyard (Bard College 

1988; Bard Timeline 2006; Dineen [2000]:20-23; 

Hudson & Pacifi c 1989:36, 88-89; Perspectives

1987).

A 1988 master plan by Hudson & Pacifi c Designs, 

Inc. carefully analyzed the disparate landscape 

components of Bard and recommended a number 

of measures to help unify the campus.  Among 

these were increasing use of native species and 

materials, creating outdoor gathering spaces, 

revitalizing historic landscape design elements 

from the Romantic period, and adopting a unifi ed 

design vocabulary for street furniture (Hudson & 

Pacifi c 1989:70-71).  

The past 20 years at Bard have witnessed the 

addition of a number of individual modern and 

postmodern “signature” buildings designed by 

high-profi le architects.  The Center for Curatorial 

Studies building, designed by Jim Goettsch, 

opened in 1992. The colorful Stevenson Library 

addition  (see Figure 2-82) was designed by 

Robert Venturi and opened in 1993, and the Heinz 

O. and Elizabeth Bertelsmann Campus Center (see 

Figure 2-83), which opened in 1998, was designed 

by the partnership of Simon, Martin, Vegue, 

Winklestein and Moris. 

Frank Gehry initially designed the Fisher 

Performing Arts Center for placement near a 

ravine on the former Blithewood property, close 

to the Avery Arts Center.  However, many felt that 

placing the building at this site would intrude on 

an area of great historic signifi cance and natural 

Figure 2-81.  Alumni Houses, completed in 

1988. Source: Bard College Archives and Special

Collections.

Figure 2-82.  Venturi Scott Brown design for 

Stevenson Library, completed in 1993. Source: 

Bard College Archives and Special Collections.

Figure 2-83.  The Bertelsmann Campus Center (1998) by Simon, Martin, Vegue, Winklestein and 

Moris. Source: Bard College website.
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beauty.  Prior to construction, the building site was 

moved to Ward Manor, and the Fisher Performing 

Arts Center was completed in 2003 (see Figure 

2-84).  In 2004, Ashokan Architects designed the 

Center for Film, Electronic Arts and Music.  The 

Center for Curatorial Studies was expanded with a 

new museum wing designed by Goettsch Partners 

in 2006.  The Gabrielle H. Reem and Herbert J. 

Kayden Center for Science and Computing was 

designed by Rafael Viñoly and opened in the fall 

of 2007.  This sleek undulating building stands out 

signifi cantly from the older and more traditional 

buildings of the core campus (Lindner 1998b:7; 

Bard College 2007; Bard College Catalog 2007; 

Bard College Timeline 2006). 

Residential facilities were upgraded in the 2000s 

with the 2000 completion of Cruger Village 

(Centerbrook Architects) and the 2001 completion 

of six new dormitories to replace the modular 

Ravine Houses.  These buildings were aligned 

perpendicular to the four Polshek-designed Alumni 

Houses to form a new three-sided quadrangle 

of modern buildings.  These newer buildings, 

designed by Garrison Siegel, are now part of 

the Alumni Houses cluster.  In 2002, two dorms 

on Campus Road called Hirsch and Tremblay 

(Optimus-David Souers Architects), (see Figures 

2-85 and 2-86) and a new cluster called the Village 

Dormitories (Ashokan Architects) were added.  

Students are also housed in a number of historic 

dwellings around the campus.  Some of these 

houses serve special-interest groups.

Landscaping and site-planning work was carried 

out during the 1990s by the Olin Partnership in 

consultation with the College archeologist, Dr. 

Christopher Lindner.  Lindner also performed a 

number of excavations in different areas of the 

campus.  This work was done to comply with the 

New York State Environmental Quality Review 

Act in anticipation of a number of new facilities 

and expansion of old ones.  Among these projects 

were the siting of the Curatorial Studies Center 

and later addition, siting of the new Performing 

Arts Center, expansions of Robbins Dormitory 

and the water treatment and sewage treatment 

plants, realignment of Ravine Road and other work 

near the Blithewood Gardener’s Lodge site, and 

Figure 2-84.  Fisher Performing Arts Center by 

Frank Gehry. Source: JMA, 2008.

Figure 2-85.  Hirsch Hall on Campus Road. 

Source: JMA, 2008.

Figure 2-86.  Tremblay Hall on Campus Road. 

Source: JMA, 2008.
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construction of the Sands Road storage buildings, the Village Dormitories, the Music Building, 

and the new Science and Computation Center.  The most recent project in 2007 investigated the 

environs of the Drill Hall barn at Blithewood, which is proposed for demolition due to its failing 

condition.
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Postmodernism and New Urbanism

The utopian visions of the late 1960s and early 1970s generated a return to the Jeffersonian 

concept of a college as an academic village.  New dormitories and building complexes sought 

ways to reinforce and stimulate community among those who inhabited them.  These village 

buildings were often carefully integrated into natural landscapes and sought to create an intimate, 

family-like environment for the students (Turner 1995:281-291).     

Although modernism initially rejected many of the traditional design patterns and planning 

tactics used for historic campuses, by the 1960s elements of traditionalism were creeping back.

Postmodern historicism in design and increased attention to planning around existing campus 

components came back into vogue.  Postmodernist thought encouraged the re-exploration 

and reinterpretation of past building and planning traditions.  New design was meant to 

echo elements of the old, but not the more superfi cial decorations.  Paul Rudolph and Eero 

Saarinen were among the fi rst architects to engage in this new thinking, and used it in designs 

at Wellesley and Yale.  Architectural compatibility between new buildings and old buildings 

became increasingly important to enhance the overall continuity of the campus.  Postmodernism 

coincided with the rise of the historic preservation movement of the 1960s, but also came at 

a time of new fi nancial threats to colleges nationwide.  Declining populations of students and 

the energy crisis in the 1970s spelled an end to the explosive growth and funding of the 1940s-

1960s, and forced campuses to plan more conservatively than before.  Alternatives to erecting 

new buildings were considered more seriously, 

particularly the adaptive reuse or repurposing 

of existing buildings.  This coincided with the 

creation of federal environmental and historic 

preservation laws and a newfound respect for the 

built environment of the past.  Renovation and 

restoration of historic campus buildings became 

a key component of campus planning (Turner 

1995:294-305).

Beginning in the 1960s, complexes of new 

dormitories were added to the Bard campus every 

decade.  In the 1970s, new academic and social 

buildings began to appear, and construction of both 

residential and academic buildings has continued 

into the 2000s.  While the 1980s academic 

buildings in the central campus often expressed a 

postmodern echo of the stone Gothicism nearby, 

later major buildings were more adventurous.

Many of these buildings, such as Bertelsmann 

Campus Center (1998), the Fisher Performing 

Arts Center (2003) and the Reem-Kayden Center 

for Computing (2007) were standalone entities 

which diversifi ed the architectural vocabulary of 

the campus with dramatic new forms and works by 

famous names and fi rms.  

Figure 2-88.  Cruger Village. Source: Bard 

College website.

Figure 2-87.  The Village Dorms by Ashokan 

Architecture, designed to be eco-friendly. 

Source: JMA, 2008.
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Additions to existing buildings also demonstrated different responses to modernism over time, 

such as the Venturi and Scott-Brown postmodern addition to the classic temple-like Hoffman 

Library, which celebrates ornament, color, and a play on proportion.  

New Urbanist planning trends, which appeared in the 1990s, were initially applied to cities to 

generate a more dynamic street life. These principles were also applied on campuses to create 

highly interactive communities within the larger community through design (JMA 2007).  

At Bard, the concept of the utopian academic village was embodied through construction of new 

dormitory complexes like the modular Ravine Houses, and later by groupings such as the Alumni 

Houses, Village Dormitories, the Campus Road dormitories, and Cruger Village.  Postmodernism 

was expressed particularly at Cruger and Campus Road, where the buildings derive their forms 

from historic agricultural buildings and traditional lines.  The eco-friendly Village Dormitories 

and Cruger Village, with their facing rows of buildings, emphasize the lively outdoor interaction 

favored by New Urbanists (see Figures 2-87 and 2-88).
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WHERE THE PAST AND PRESENT COLLIDE: BARD’S ECOLOGICAL 

CONSCIOUSNESS

As this chapter documents, the cultural landscape of Bard College embodies an extensive and 

complex history that represents a variety of social ideals and collision of diverse design trends. 

Over time, however, there has generally been one concept that pervades each period and phase of 

evolution--that of a shared sense of respect for the natural environment within which the college 

resides. This consciousness is exemplifi ed through the earliest settlement of the Hudson River 

Valley lands by Native Americans who drew sustenance from the Tivoli Bays, its islands, and 

surrounding uplands, as well as by the fi rst European landholders who situated their country seats 

on the bluffs overlooking the Hudson River and the Catskills beyond. 

These earliest estate owners were followed by successive generations of wealthy landowners with 

sophisticated tastes and interests; this natural environment defi ned and refi ned the concepts of 

19th-century American Romanticism and the Picturesque. It also gave birth to the Hudson River 

School of painting that expressed the character and desired identity of the new American nation. 

The founding of St. Stephen’s college upon the “rough and rocky hill” represented the infl uences 

of the Picturesque in planning the early campus by responding opportunistically to the geology, 

topography, and prospect of the Bard lands. Faith and nature achieved a synergistic relationship 

as wild nature was proclaimed to be a source of moral, spiritual and patriotic inspiration. The 

belief that nature is a spiritual resource became one of the defi nitive themes of the conservation 

movement, which took root in the middle of the nineteenth century. 

By the end of the nineteenth century, beliefs that nature could also serve as a healing agent 

followed in response to increased industrialization and urbanization, particularly of the sort found 

in New York City. The idea of returning to nature for respite and exercise became one of the key 

ideals espoused during the early twentieth century of progressive reform. The natural and bucolic 

environment of Ward Manor served as the setting within which one social welfare organization, 

the Association for Improving the Condition of the Poor (AICP), established its “fresh air camps” 

and carried out its mission to serve the less fortunate. 

While the style of the Beaux-Arts-inspired redesign of the Blithewood estate is very different 

from the earlier Picturesque style, it too was infl uenced by the site’s natural setting. The 

geometric, symmetrical forms of this style are exemplifi ed by the formal garden, oriented to 

the same mountain views. Rather than harmony, however, the natural surroundings serve as 

a counterpoint; the river and mountains are the subject of a more formal vista, and serve as a 

backdrop to directed views that focus the eye along the main axis of the garden.

The Modern period of design, which in many other instances often ignored context and precedent, 

could not escape the natural setting of the Hudson River Valley. At Bard, the modern campus 

was shaped by adapting the needs and ideals of the era to the indelible identity of the estate 

landscapes.  The newest buildings on campus, such as the Gehry and Viñoly buildings, continue 

to respond to the environment in their own way, either by reference to the Catskills through the 

deconstructivist design style of the Performing Arts Center, or through the sinuous line of the 

Reem and Kayden Environmental Center, which responds to both the rock outcrop and north-

south axis of the historic core of campus. The Village Dormitories attempt to take ecological 

consciousness to new levels through sustainable architectural design techniques involving 

renewable energy, conservation, and a native plant palette.  
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Conservation ideals, which began in the mid-nineteenth century have continued to the present 

day, as is evidenced by New York State Department of Conservation ownership of lands formerly 

comprising Ward Manor and the north Tivoli Bay islands. Scenic easements and the Hudson 

River National Historic District also encompass Bard lands, seeking to preserve the cultural and 

scenic resources that defi ne its character. 

An understanding and appreciation of this history of ecological consciousness not only presents 

a means of understanding the past; it also presents opportunities for planning for the future. This 

important unifying concept is discussed in more detail in Chapter Five, Treatment Guidelines and 

Recommendations, as it serves as the basis for this plan’s preservation approach.
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CHAPTER 3 

STEWARDSHIP AT BARD 

INTRODUCTION
The primary goal of the Bard College Preservation Master Plan is to assist college decision-
makers, planners, staff, and facility managers in the stewardship of campus building and 
landscape resources while accommodating future change. With respect to significant historic 
resources, this usually means preserving historical integrity. With respect to natural resources, 
it means managing for a healthy ecosystem, promoting biodiversity and biotic integrity, and 
maintaining ecological processes over time.

Critical to a successful program of stewardship at Bard is the recognition that both the idea and 
practice of a stewardship ethic are central to the college’s mission. Such relevance can be seen in 
two primary ways: 

•	 The campus and its historic and natural resources create an environment that directly 
supports and sustains the mission, and 

•	 Appreciation of and care for significant resources demonstrate one way in which Bard’s 
mission is active in the world.

As documented in the following chapters, Bard College is the steward of a rich collection of diverse 
historic buildings and landscapes that represent its long and layered history. Because of the historic 
architectural and landscape significance of Bard, historic preservation considerations should be 
germane to routine maintenance and to plans for the continuing evolution of the campus. 

This preservation plan understands, however, that while Bard has a unique historic character 
that is defined by its landscape resources, the college’s mission is to activate modern programs 
and institutions that must continue to evolve and change to meet the needs of students, faculty, 
staff, and visitors. Balancing the ongoing need for change with an understanding of preservation 
goals and stewardship responsibilities has been and will continue to be a challenge, the kind of 
challenge that we all face in the larger world.

Chapter Three presents a vision for stewardship at Bard, summarizes the community’s 
significance, and outlines preservation objectives for the campus.  These objectives, combined 
with preservation concepts recognized by the Secretary of the Interior Standards for Treatment of 
Historic Properties, create the basis of the for a recommended treatment philosophy and approach 
for Bard that is outlined toward the end of this chapter, and which serves as the basis for the 
design and development guidelines and recommendations that follow in subsequent chapters. 
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BARD:  MISSION AND CHARACTER
Over the past three decades, Bard has created and solidified a unique role for itself in the world, 
a role that recognizes its history but dedicates itself to active participation in the present and 
future. Bard’s mission is to transform the traditions of liberal education so that they can properly 
influence politics, society, and culture in the 21st century (Preliminary Self-Study Report 2007, 
12). 

Bard has a reputation for active engagement in contemporary issues and thought. This 
engagement remains true to the best aspects of the college’s past in terms of the legacy of 
progressive education, yet it is continually rethinking and transforming that legacy to meet 
contemporary conditions and challenges. Bard’s mission is expressed in the evolving structure 
of its core programs in undergraduate education, programs that emphasize that education is 
not a practical preparation for life but a lifelong enterprise in itself. The vitality of the mission 
is strengthened through national and international research institutes, graduate programs, 
partnerships, cultural and artistic leadership, and community outreach that support one another 
and combine to create a diverse, flexible, and dynamic institution.

Bard has an innovative, entrepreneurial vision. Its mission is defined by its programs and 
activities. Innovation in curriculum and academic programs is its hallmark and forged a place 
for the college on the national stage. Bard is not bound or limited by traditions, by old wealth, 
by alumni sentiments, by preconceptions. It balances tradition and innovation. It is free to act in 
creating and evolving its distinctive role in the world.

Bard’s mission is clearly defined and coherent in every curriculum and institution-building step 
it takes. The mission is implicit in its day-to-day operations, placing a priority on the college’s 
human capital-its faculty, staff and students; its curriculum, and on the activities in which it is 
engaged. 

Bard envisions a residential campus environment that integrates learning and life. Though it 
requires facilities that characterize, support and enable its work, physical improvements for 
their own sake take a second place by choice. Through its campus environment, interaction with 
people and the natural world will be stimulated and the love of learning and the assumption of 
civic responsibility will be encouraged.

VISION FOR STEWARDSHIP
Bard is dedicated to environmental stewardship. Among Bard’s initiatives is an active 
engagement in developing environmental ideas and policy world-wide, as well as their practical, 
real-world application. Environmental action begins at home. Bard is steeped in the cultural and 
natural history of the Hudson River Valley and its long tradition of environmental awareness. 
Bard will act to reshape this tradition to the needs and realities of the 21st century. 

Bard will participate prominently in environmental stewardship, particularly with respect to the 
Hudson River Valley, using its campus as a laboratory, model, and forum for discussion. Natural 
and cultural environmental qualities will be understood, respected, and adapted to contemporary 
needs and circumstances. The qualities of the campus’s natural systems and historical layers will 
help residents and visitors recognize identity, establish community, and engage in life.
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Preservation Objectives
With respect to historic resources and significance, the following preservation objectives have 
been identified for Bard College: 

•	 Create and implement a stewardship philosophy that expresses Bard’s unique mission and 
character.

•	 Demonstrate how historic and natural resources are integral to a residential campus 
environment that integrates learning and life; that encourages love of learning, respect for 
the social and physical environment, and the assumption of civil responsibility.

•	 Preserve and maintain the significant historic building and landscapes resources that 
define the character of the college campus and contribute to the historical significance of 
the larger National Register district and ecological community in which it is located.

•	 Provide guidelines and recommendations that will enable Bard to manage growth 
and development in a way that will not diminish the integrity of the historic campus 
landscape.

•	 Perpetuate and increase Bard’s ecological consciousness and the connections it maintains 
with the surrounding cultural landscape and natural resources. 

•	 Address the need for sensitive change and the accommodation of new uses in 
coordination with the campus master planning process.

•	 Provide recommendations that will better enable the college landscape to convey the 
stories of the past, and promote an appreciation for its history and significance.

•	 Recommend an administrative process for evaluating how new projects or major 
renovations may affect historic resources. 

HISTORICAL SIGNIFICANCE & INTEGRITY
In order to maintain the significant historic building and landscapes resources that define the 
character of the college campus and contribute to its historical significance, it is important 
to first understand how this significance is defined. The National Register of Historic Places 
provides established criteria for evaluating the significance of a historical property. Properties 
that are listed on the National Register of Historic Places must be significant to American history, 
architecture, archeology, engineering, or culture and must exhibit this significance in districts, 
sites, buildings, structures, and/or objects that retain integrity to their period of significance.  
Properties listed on the National Register of Historic Places must also meet at least one of the 
following four Criteria:

A.  Be associated with events that have made a significant contribution to the 
broad patterns of our history; or 

B.  Be associated with the lives of significant persons in our past; or 

C.  Embody the distinctive characteristics of a type, period, or method of 
construction, or that represent the work of a master, or that possess high 
artistic values, or that represent a significant and distinguishable entity 
whose components may lack individual distinction; or 

D.  Have yielded or may be likely to yield, information important in history 
or prehistory. 
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Bard College meets all of the criteria listed above. As discussed in detail in Chapter Two, the 
college landscape embodies several historic contexts that span almost 300 years of human 
settlement and several thousand years of prehistoric settlement. It is significant in the areas of 
settlement and social history, architecture, and landscape architecture, and has associations with 
several significant individuals. These areas of significance are summarized below: 

Settlement and Social History
Bard’s campus contains the remnants of three large country estates that represent a significant 
aspect of the history of the Hudson Valley since their proliferation had a major impact on land 
use, social networks, architecture and design trends, and economic development of the area. They 
represent almost three hundred years of estate ownership and settlement, beginning with large 
land grants rooted in the traditions of a European agrarian economy and social stratification, 
and evolving throughout the nineteenth and early twentieth centuries in response to various 
design ideals and trends. The estates’ influence on the local economy, particularly the Village of 
Annandale (formerly known as Cedar Hill), was profound.  The community’s settlement pattern 
and vernacular architecture represents a working community whose inhabitants relied upon the 
region’s rich natural resources and the economy of the nearby estates.  

Ward Manor is also significant for the social welfare programs that it sponsored during the first 
half of the 20th-century. Through its “fresh air” camps for children, its recreational program 
embodied the popular beliefs of the progressive reform period that that nature could serve as a 
healing agent for the ills attributed to industrialization and urbanization.  

Architecture and Landscape Architecture
Blithewood was the incubator for the influential Gothic Revival/Picturesque architectural designs 
developed in the 1830s and 1840s by Alexander J. Davis in collaboration with Robert Donaldson.  
The first published example of the board-and-batten style is believed to have been the Gardener’s 
Lodge, or original gate house, at Blithewood.  The main house, renovated in Swiss Chalet style, 
and other exotic buildings on the property were widely publicized and praised for their scenic 
qualities.  

Blithewood and the nearby Saw Kill are also significant for the influence they had on shaping for 
Alexander J. Downing’s ideals of the Picturesque, which were well documented in Downing’s 
Treatise on the Theory and Practice of Landscape Gardening. An illustration of the Blithewood 
estate appeared as the frontispiece to Downing’s treatise, the 1841 work that established its 
collaborators as the most highly regarded authorities on rural architecture and landscape design in 
this country.  

Bard’s core campus of the nineteenth and early twentieth century is also significant as an example 
of an Episcopal Gothic Revival college of the late 1800s.  With the exception of Hoffman Library 
and Ludlow-Willink, nearly all of the College buildings prior to the 1920s, and several afterward, 
were constructed in Collegiate Gothic style using stone.  The extant core reflects the college’s 
attempt to evoke the age and venerability of ancient English colleges, although the campus as 
planned was never fully realized.  

Several prominent buildings are also significant for their association with the Neoclassical period 
and Beaux-Arts style of design of the early 20th-century, specifically the 20th-century Blithewood 
mansion, Hoffman Library, and Memorial Gymnasium; the Blithewood garden also clearly 
represents these design ideals as they were applied to the landscape. 
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Influential Persons
Bard College is also significant at various levels for its association with important designers 
of the nineteenth and early twentieth centuries, specifically architects A.J. Davis, Richard 
Upjohn, Charles Haight, Charles Babcock, Francis Hoppin and Terrance Koen, as well as 
renowned landscape designer A.J. Downing.  The Bard family, which played a central role in 
the development of St. Stephens College, also had a profound influence on shaping the region. 
Influential twentieth century designers have also left their mark on the campus, including among 
others, Frank Gehry, Robert Venturi, and Rafael Viñoly.

Although Bard College is not an individually designated historic resource, the entirety of the 
campus is part of the larger Hudson River Historic District, which was listed on the National 
Register of Historic Places in 1990 (Larson 1990). The context of the nomination focuses 
primarily on country estates and the small interspersed hamlets among them. The Hudson River 
Historic District nomination provided an expanded context and boundary increase of the original 
Sixteen Mile Historic District, which was listed on the National Register in 1978, in order to 
include scenic viewsheds, landscape resources, and farmland that contribute to this region’s 
historical significance. This narrow linear district is composed of approximately 40 historic 
country seats, and extends along the east side of the Hudson River from Tivoli south to Staatsburg 
and including Annandale, Barrytown, and Rhinecliff. 

According to the National Register nominations, almost all of Bard’s historic buildings (those 
that predate 1960) are considered contributing resources to this district. Chapters Four and Seven 
of this Preservation Master Plan also identify contributing cultural landscape characteristics and 
buildings within the college campus, discuss their significance in greater detail, and evaluate 
their integrity. These resources should be maintained, repaired, rehabilitated, or preserved, as 
recommended in this report, in order to preserve the larger integrity of the college’s cultural 
landscape and the encompassing historic district within which it resides. The following chapters 
provide specific guidance on how to go about doing so.  

Prehistory
Several archeological sites on campus have been determined eligible for listing on the National 
Register of Historic Places. These include the prehistoric Manor Garden site (ca. 450 BP) located 
near Ward Manor, and the historic Greenhouse site, which is also located nearby. An historic 
site located near site of the new Science and Computation Center was also determined eligible. 
Perhaps most significant of all is the Grouse Bluff site, which encompasses remains dating from 
ca. 7,000 BP to 2,000 BP. There is no doubt that other significant sites also exist on campus that 
are likely to yield important information about the region’s history and prehistory.

PRESERVATION TREATMENTS AND THE SECRETARY OF THE INTERIOR’S 
STANDARDS
The philosophy behind the recommendations in the Preservation Master Plan is based upon a 
set of federal guidelines entitled The Secretary of the Interior’s Standards for the Treatment of 
Historic Properties, commonly called the Secretary of the Interior’s Standards. The Secretary 
of the Interior’s Standards were established by the National Historic Preservation Act of 1966 
to provide national standards and guidelines for the treatment of historic resources. All federally 
funded and permitted activities affecting historic resources are evaluated with respect to these 
standards. 
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Because of their wisdom, flexibility, and usefulness, The Secretary of the Interior’s Standards are 
also widely used throughout the field of historic preservation to aid property owners, designers, 
and preservation professionals in making good decisions affecting their historic buildings and 
landscapes.  They are intended to promote responsible preservation practices and help protect the 
nation’s irreplaceable historic resources. The Standards can be applied to virtually all types of 
properties, whether they are buildings, landscapes, bridges, roadways, statuary, or archeological 
remains. 

The Standards address four specific types of treatments: Preservation, Rehabilitation, Restoration, 
and Reconstruction. Of the four, Preservation standards require retention of the greatest amount 
of historic fabric, features, and materials. Rehabilitation standards acknowledge the need to alter 
or add to a property to meet continuing or new uses while retaining historic character. Restoration 
standards allow for an accurate depiction of the property’s appearance at a particular time in its 
history. Reconstruction standards establish a framework for recreating vanished historic elements 
based on documentation. 

These four preservation treatments are used in subsequent chapters of this preservation plan as the 
basis for specific recommends for identified historic resources and features. They are more fully 
described below:

Preservation
Preservation is defined as the process of applying measures necessary to sustain the existing 
form, integrity, and materials of an historic property. Work, including preliminary measures to 
protect and stabilize features, generally focuses on the ongoing maintenance and repair of historic 
materials and features. Removals, extensive replacement, alterations, and new additions are not 
appropriate. Preservation stresses protection, repair, and maintenance. Preservation should be the 
baseline treatment for buildings and landscapes that are too significant and important to change. 

Several particularly significant buildings, such as Bard Hall, the Gatehouse at Blithewood, and 
the Chapel, and a number of specific historic landscape features, such as historic circulation 
corridors, significant views, open spaces, and historic trees, should receive Preservation treatment 
at Bard.

Rehabilitation
Rehabilitation is defined as the process of creating a compatible use in a historic property 
through carefully planned minimal alterations and compatible additions. Often referred to as 
adaptive re-use, rehabilitation protects and preserves the historic features, materials, elements, 
and spatial relationships that convey historical, cultural, and architectural values. In this context, 
new, expanded, or upgraded facilities should be designed to avoid impacts to character-defining 
historic elements. They should also be constructed of compatible materials. Retention of original 
historic fabric should be the primary consideration in undertaking a program of rehabilitation and 
adaptive reuse. 

Rehabilitation accommodates needed change and is the most appropriate treatment for most 
buildings and landscapes at Bard.

Restoration
Restoration refers to returning a resource to its appearance at a specific previous period of its 
history. Restoration is the process of accurately depicting the form, features, and character of a 
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property as it appeared at a particular time by means of removal of features from other periods in 
its history and the reconstruction of missing features from the restoration period. In this context, 
historic plans, documents, and photographs should be used to guide the work. Limited and 
sensitive upgrading of mechanical, electrical, and plumbing systems, as well as code-related work 
to make a property functional, are all appropriate within a restoration project. 

It is unlikely that Restoration will be a treatment used for projects at Bard except for possible 
isolated, special circumstances, such as the possible restoration of selected landscape features.

Reconstruction
Reconstruction is defined as the process of accurately depicting the form, features, and character 
of a non-surviving historic property using new construction for the purpose of replicating its 
appearance at a specific period of time and in its original location. A reconstruction is a new 
resource made to replace an historic resource that has been lost. 

Like Restoration, Reconstruction is not anticipated to be relevant to future projects at Bard with 
the possible exception of the re-creation of selected, lost landscape features, such as Blithewood’s 
garden structures and paths. 

In planning for the stewardship of historic buildings and landscapes at Bard, Preservation and 
Rehabilitation are the most appropriate and applicable treatments for consideration and use. 
These terms have been applied in recommending overall treatment approaches to individual 
buildings, landscape character areas, and specific landscape features in subsequent chapters of 
this Preservation Master Plan. 

SUSTAINABLE REHABILITATION:
A TREATMENT PHILOSOPHY AND RECOMMENDED APPROACH FOR BARD

Working within the context of the Secretary of the Interior’s Standards and considering Bard’s 
specific preservation objectives, outlined previously, the recommended philosophical treatment 
approach for the Preservation Master Plan is one of sustainable rehabilitation. This approach 
recognizes that Bard College is not a static environment and must continue to expand and evolve 
in order to meet the needs of the growing curriculum and student body. It also draws upon Bard’s 
long and continuous tradition of ecological consciousness and recognizes the increasing need for 
the built environment to be more energy efficient and ecologically regenerative. 

Therefore, this philosophy combines the recognized treatment approach of rehabilitation, the 
process of creating a compatible use in an historic property through careful planning, minimal 
alterations, and compatible additions, with the concepts of environmental sustainability. 
The result is a treatment approach that preserves the resources significant to Bard’s history, 
reinforces Bard’s sense of place, reduces the use of non-renewable resources, minimizes negative 
environmental impacts, and relates people to the unique natural and cultural environment 
within which the college resides. It recognizes Bard’s active and evolving place in the world in 
accordance with the college’s mission and character.
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A sustainable rehabilitation approach suggests the preservation of historic features and landscape 
characteristics that remain and contribute to the significance of Bard’s multiple historical 
contexts. These historic contexts help us understand where have been and where we are going. 
They include: 

•	 Prehistory of the Hudson River Valley; 
•	 Early 18th century estates and local farms; 
•	 Concepts of romanticism and the picturesque, which were manifest in the 19th century 

estates and the architecture of St. Stephen’s College; 
•	 Socio-economic evolution of the 19th century villages; 
•	 Historical development and expansion of Bard College; 
•	 Fall and resurrection of Blithewood and Ward Manor, and 
•	 Concepts of modernism, post-modernism, new urbanist design, and sustainability, which 

are manifest in the post-1960s campus. 

This approach also allows for the removal of selected contemporary features that do not 
contribute to the historical significance of the campus and/or which are deemed to have a negative 
impact on the upon the natural environment, such as: non-historic vegetation that interrupts or 
obstructs key views and vistas; non-historic and invasive plant species that out-compete native 
species or which do not reflect historic design intents; non-historic building fixtures or materials 
that do not complement the architectural design characteristics of historic buildings, etc. It 
should be noted that recommendations for the removal of select features is weighted against the 
perceived energy and material costs that will be required to enhance or reinforce the historical 
integrity of the college campus.  

A sustainable rehabilitation approach may also include the representation of key landscape 
features that have been lost over time, which will help residents and visitors better understand 
significant aspects of Bard’s story and character, and where these aspects fit within relation to the 
broader context of American history.

Ecological Consciousness
As discussed in Chapter Two, there has generally been one concept that pervades each period 
of Bard’s history--that of a shared sense of ecological consciousness and respect for the natural 
environment within which the college resides. Whether by providing inspiration for the concepts 
of 19th-century American Romanticism and the Picturesque, spiritual inspiration for religious 
education, a bucolic environment for healthy exercise, or inspiration for architectural design, the 
significance of the natural environment of the Bard campus is paramount. 

In order to continue this tradition of ecological consciousness and effectively adapt it to the needs 
of the future campus, the treatment concept of sustainable rehabilitation includes consideration 
of sustainable architectural and landscape design techniques that promote the use of renewable 
energy, conservation, recycling and reuse, and healthy ecosystems. The fundamental concepts 
underlying historic preservation and sustainable design have much in common. It is Bard’s unique 
challenge to reconcile and reinterpret these concepts in a way that creates clear guidelines for 
affecting change within the Bard campus, demonstrating its relevance and practical application in 
the larger world.

Landscape Narratives
The architectural features and materials, estate grounds, campus organization, views, and 
human scale found at Bard are distinctive assets. This important physical legacy reinforces and 



Bard College • Preservation Master Plan

John Milner Associates, Inc. • December 2008 • Stewardship at Bard • Page 3-�

promotes interaction and provides a tangible link to the past. Understanding and reinforcing 
these unique characteristics are central to preservation. When students, faculty, residents, and 
visitors walk through this thriving and diverse academic environment, they should recognize 
the special characteristics that make it different from every other place. Familiar buildings and 
landscapes, not just the most significant ones, all contribute to this distinctive identity. Since 
historic resources are strongly identified with campus character, their preservation is crucial in 
creating what planners call a sense of place. A treatment approach of sustainable rehabilitation 
will strengthen and give perceptible meaning to Bard’s sense of place.

Subsequent chapters of this preservation plan provide general design and development guidelines 
on how to approach change within the Bard Campus landscape within the context of a sustainable 
rehabilitation approach on a building-by-building and landscape-by-landscape basis.

STANDARDS FOR REHABILITATION

The Secretary of the Interior’s Standards for the Treatment of Historic Properties provides 
an individual set of standards for each of the four commonly identified historic preservation 
treatments discussed above: Preservation, Rehabilitation, Restoration, and Reconstruction. As 
discussed above, Rehabilitation is most appropriate preservation treatment where extensive 
changes are anticipated to meet changing programmatic needs. In concert with the concept of 
sustainable rehabilitation, the Secretary of the Interior’s Standards for Rehabilitation have 
therefore been used in this Preservation Master Plan as the basis for the overall recommended 
treatment for Bard’s historic building and landscape resources.  

In the language of community planners, the Standards for Rehabilitation are a list of “best 
practices” for historic preservation. They ensure that important issues about the care of historic 
buildings and landscapes are not forgotten in the process of making decisions about other issues. 
When these guidelines are used in the context of a new project involving an historic building, 
they provide a starting point for the discussion of proposed changes to the building’s historic 
character and fabric. They were developed to ensure that policies toward historic resources were 
applied uniformly, even if the end result was different in every case.

All preservation efforts, whether they are publicly or privately funded, can be informed and 
enhanced by understanding the Standards for Rehabilitation. Because the Standards outline 
a sensitive approach for assessing changes to historic properties, they are often included in 
preservation plans, ordinances, and regulations that govern activities affecting local historic 
districts. These Standards articulate basic principles that are fundamental to historic preservation. 
Although they have been modified over the years to accommodate changing views of historical 
significance and treatment options, their basic message has remained the same.

The durability of the Standards is testimony not only to their soundness, but also to the flexibility 
of their language. They provide a philosophy and approach to problem solving for those involved 
in managing the treatment of historic buildings, rather than a set of solutions to specific design 
issues. Following a balanced, reasonable, and disciplined process is often more important than the 
exact nature of the treatment option that is chosen. Instead of predetermining an outcome in favor 
of retaining or recreating historic features, the Standards ensure that all the critical issues are 
considered. The Standards are useful in consideration of the construction of new buildings in an 
historic context and the alteration of older buildings as necessary for reuse, safety, accessibility, or 
maintenance. As with any public policy issue, the public interest in preserving historic buildings 
and landscapes must be balanced with other public interests.
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The language of the Standards is contained in United States Department of the Interior, National 
Park Service, 36 CFR (Code of Federal Regulations), Part 67. They are available in publications 
of the U.S. Department of the Interior, National Park Service, and they are available online at 
www.cr.nps.gov/hps/tps/standguide/index.htm, including definitions for the preservation terms 
discussed above in this chapter.

The ten standards that comprise The Secretary of the Interior’s Standards for Rehabilitation are 
quoted in full below, followed by a brief discussion of the implications of each. 

Standard 1 – A property shall be used for its historic purpose or be placed in 
a new use that requires minimal change to the defining characteristics of the 
building and its site and environment.

Standard 1 recommends compatible use in the context of adaptive re-use and changes to historic 
buildings and landscapes. This standard encourages owners and managers to find uses that retain 
and enhance historic character, not detract from it. For example, the work involved in re-use 
projects should be carefully planned to minimize impacts on historic features, materials, and 
spaces. The destruction of character-defining features should be avoided.

Standard 2 – The historic character of a property shall be retained and preserved. 
The removal of historic materials or alteration of features and spaces that 
characterize a property shall be avoided.

Standard 2 recommends the retention and preservation of character-defining features. It 
emphasizes the importance of preserving integrity and as much existing historic fabric as 
possible. Alterations that repair or modify existing historic fabric are preferable to those that 
require total removal. 

Standard 3 – Each property shall be recognized as a physical record of its time, 
place, and use. Changes that create a false sense of historical development, such 
as adding conjectural features or architectural elements from other buildings, 
shall not be undertaken. 

Standard 3 focuses on authenticity and discourages the conjectural restoration of an entire 
property, feature, or design. It also discourages combining and/or grafting historic features 
and elements from different properties, and constructing new buildings that appear to be 
historic. Literal restoration to an historic appearance should only be undertaken when detailed 
documentation is available and when the significance of the resource warrants restoration. 
Reconstruction of lost features should not be attempted without adequate documentation. 

Standard 4 – Most properties change over time; those changes that have acquired 
historic significance in their own right shall be retained and preserved.

Standard 4 recognizes that buildings and landscapes change, and that many of these changes 
contribute to a building’s historical significance. Understanding a building’s history and 
development is just as important as understanding its original design, appearance, and function. 
This point should be kept in mind when considering treatments for buildings and landscapes that 
have undergone many changes. Most historic buildings and landscapes contain a visual record 
of their own evolution. This evolution can be identified, and changes that are significant to the 
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history of the building or landscape should be retained. The opportunity to compare multiple 
periods of time in the same building lends interest to the structure and helps communicate 
changes that have occurred within the larger landscape and community context.

Standard 5 – Distinctive features, finishes, and construction techniques or 
examples of craftsmanship that characterize a property shall be preserved.

Standard 5 recommends preserving the distinctive historic components of a building or landscape 
that represent its historic character. Workmanship, materials, methods of construction, floor plans, 
and both ornate and typical details should be identified prior to undertaking work.  

Standard 6 – Deteriorated historic features shall be repaired rather than replaced. 
Where the severity of deterioration requires replacement of a distinctive feature, the 
new feature shall match the old in design, color, texture, and other visual qualities and, 
where possible, materials. Replacement of missing features shall be substantiated by 
documentary, physical, or pictorial evidence.

Standard 6 encourages property owners to repair historic character-defining features instead 
of replacing them when historic features are deteriorated. In cases where deterioration makes 
replacement necessary, new features should closely match historic conditions in all respects. 
Before any features are altered or removed, property owners are urged to document existing 
conditions with photography and notes. These records assist future choices that are appropriate to 
the property’s historic character. 

Standard 7 – Chemical or physical treatments, such as sandblasting, that cause damage 
to historic materials shall not be used. The surface cleaning of structures, if appropriate, 
shall be undertaken using the gentlest means possible.

Standard 7 warns against using chemical and physical treatments that can permanently 
damage historic features. Many commercially available treatments are irreversibly damaging. 
Sandblasting and harsh chemical cleaning, in particular, are extremely harmful to wood and 
masonry surfaces because they destroy the material’s basic physical properties and speed 
deterioration. Potential maintenance treatments should not alter or damage these materials.

Standard 8 – Significant archeological resources affected by a project shall be protected 
and preserved. If such resources must be disturbed, mitigation measures shall be 
undertaken.

Standard 8 is addresses the importance of below-ground prehistoric and historic features. This 
issue is of paramount importance when a construction project involves excavation. An assessment 
of a site’s archeological potential prior to work is recommended. If archeological resources are 
found, some type of mitigation may be required. Solutions should be developed that minimize the 
need for excavation of previously unexcavated sites.

Standard 9 – New additions, exterior alterations, or related new construction shall 
not destroy historic materials that characterize the property. The new work shall 
be differentiated from the old and shall be compatible with the massing, size, 
scale, and architectural features to protect the historic integrity of the property 
and its environment.



Bard College • Preservation Master Plan

John Milner Associates, Inc. • December 2008 • Stewardship at Bard • Page 3-�2

Standard 10 – New additions and adjacent or related new construction shall be 
undertaken in such a manner that if removed in the future, the essential form and 
integrity of the historic property and its environment would be unimpaired.

Standards 9 and 10 are linked by issues of the compatibility and reversibility of additions, 
alterations, and new construction. Both standards are intended to 1) minimize the damage to 
historic fabric caused by building additions, and 2) ensure that new work will be different from, 
but compatible with, existing historic conditions. Following these standards will help to protect a 
building’s or landscape’s historic integrity.

In conclusion, the basis for the Standards is the premise that historic resources are more than 
objects of aesthetic merit; they are repositories of historical information. It is important to 
reiterate that the Standards provide a framework for evaluating preservation activities and 
emphasize preservation of historic fabric, honesty of historical expression, and reversibility. All 
decisions should be made on a case-by-case basis. The level of craftsmanship, detailing, and 
quality of materials should be appropriate to the significance of the resource. When the Standards 
are carefully and consistently applied, they meet the test of common sense.

PRINCIPLES FOR ACCOMODATING CHANGE

The philosophy behind this Preservation Master Plan is that a preservation approach to 
stewardship should contribute to a viable, healthy campus by preserving and strengthening 
character and by accommodating change in a sensitive manner. A primary goal is to identify and 
preserve character-defining building and landscape elements and thereby enhance the campus 
as a significant and distinctive place. Continued education of students, faculty, staff, and visitors 
regarding the history and significance of the College and its buildings and landscapes as well as 
the larger Hudson Valley landscape is important in generating appreciation and support for the 
appropriate treatment of its resources. Appropriate maintenance is vital to the conservation of 
character-defining building and landscape elements. Flexibility in planning and design is the key 
to developing solutions for changing needs that will last for the long-term. 

The concept of sustainable rehabilitation, encouraging and facilitating the long-term preservation 
of character-defining building and landscape features, can be summarized in the following general 
principles that are based upon the Secretary of the Interior’s Standards and should be considered 
in planning maintenance, reuse, renovations, new construction, and other future work at Bard: 

•	 Continue to use a property as it was designed to be used, or find a new use that minimizes 
necessary changes to character-defining features. 

•	 Identify and retain distinguishing building and landscape qualities and characteristics.
•	 Maintain, protect, and repair existing character-defining features, materials, and finishes. 

If features are deteriorated beyond repair, replace in-kind. 
•	 Be authentic: if a feature is missing or must be removed, use accurate documentation to 

guide replacement. 
•	 Respect the evolution of historic changes, fashion, taste, and use. 
•	 Do not use maintenance methods or materials that damage significant building and 

landscape fabric. 

Where needed changes requires new construction:
•	 Respect the college’s evolving master plan.
•	 Follow an established design review process.
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•	 Accommodate the needed program to the maximum extent possible without destroying 
the character of existing resources.

•	 Understand that future change will continue to occur.
•	 Respect the existing building and landscape context.
•	 Maintain a high quality of design and craftsmanship.
•	 Take a humanist approach – design places where people want to be.
•	 Take a sustainable approach – be responsible to society and the local and regional 

ecology.
•	 Where change is necessary, existing college buildings and landscapes offer opportunities 

for creative new uses. Often found with multiple layers of history and aesthetics, 
existing buildings and landscapes can inspire creative and compatible designs for new 
construction. 

•	 New construction should not destroy character-defining building or landscape features or 
materials. 

•	 Additions and alterations to historic buildings and landscapes should speak of their own 
time but should be compatible with the character of the existing resource.
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CHAPTER 4

Cultural landsCapes at Bard College

INTRODUCTION
This chapter presents an inventory of existing cultural landscape features at Bard, and an 
assessment of their physical condition. The purpose of this inventory and assessment is two-
fold: to compare existing and historic physical conditions to determine how the landscape has 
evolved over time, and to create a baseline of data for preparation of treatment guidelines and 
recommendations. Ultimately, the information presented in this chapter will help Bard understand 
the opportunities and constraints related to preserving the campus’ historic cultural landscape.  
Photographs and maps that help illustrate feature conditions and their integrity are found at the 
end of this chapter and referenced accordingly throughout the text.

METHODOLOGY
This chapter’s findings are based upon field surveys undertaken by JMA in the fall of 2007. 
While the entire campus was examined at a broad scale to understand how the cultural landscapes 
of Bard physically and functionally interact, the focus of these investigations was on historic 
landscape resources that pre-date 1957. Areas of campus that are not historic were subject to an 
overview visual inspection, but not surveyed in detail.

Features of historic significance found in the landscape were identified through research of 
primary and secondary sources. Historic features that contribute to the significance of the campus 
landscape are identified as “contributing features.” Management issues and condition assessments 
that pose a threat to the integrity of these contributing resources were also identified. Features 
that may be historic but whose date of origin could not be identified have been denoted as not 
determined (ND). 

Numerous sources of guidance are available to assist in evaluating the integrity of a historic 
property. For example, National Register Bulletin 15: How to Apply the National Register 
Criteria for Evaluation states that “Integrity is the ability of a property to convey its 
significance….Historic properties either retain integrity (convey their significance) or they do 
not. Within the concept of integrity, the National Register criteria recognize seven qualities, or 
aspects, that in various combinations, define integrity. The seven aspects of integrity are: location, 
design, setting, materials, workmanship, feeling, and association. To retain historic integrity a 
property will always posses several, and usually most, of these aspects.” If a character area retains 
integrity to a specific historic period or periods, the resources that remain from this period have 
been noted.

Additional information about specific historic trees, collected by students Anneka Olsen and Bill 
Cranshaw under the direction of Horticulturist Amy Foster, was also incorporated into the field 
findings in the document.
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ENVIRONMENTAL CONTEXT & SETTING

Located in upstate New York, the surficial geology of the Bard College landscape and the 
surrounding region was shaped by glaciers — carved and formed as the ice receded during the 
Pleistocene period, 10,000-20,000 years ago. A glacial lake covered the Hudson and adjacent 
areas during the melt, leaving layers of clays and sediments when it disappeared. Today, these 
deep, erodible alluvial clays edge the Hudson River, forming a dramatically incised topography of 
bluffs and ravines. The clay soil tends to shift and slump over time on the steep slopes, visible in 
the presence of curved tree trunks growing along the slopes (see Figure 4-1).

In other areas, glacial till was deposited as the ice receded, visible by the presence of rocks and 
boulders in the soil matrix (Hudson and Pacific Designs, Vol. One, 1988, 10). This glacial till 
appears today as outcrops and stony north-south ridges, such as the one to the east of Annandale 
Road, and the distinctive landform known as the Whaleback, located across Route 9G from the 
campus.

The Hudson River tidal estuary extends north as far as Troy, New York, 150 miles above the 
river’s mouth and 50 miles north of Bard College. The Tivoli Bays, two large, freshwater marshes 
along the tidal Hudson, form a unique habitat area (see Figure 4-2). The bays were largely cut 
off by the construction of the Hudson River Railroad embankment in 1851, resulting in increased 
sedimentation. Tivoli South Bay, fed by the Saw Kill stream, edges the Bard campus. It is a wide, 

shallow wetland, with partly submerged mud flats. Three 
bridge openings beneath the embankment allow water to 
flow in and out of Tivoli South Bay with the tides (see 
Figure 4-3).

Saw Kill, a perennial stream with several waterfalls, 
forms the southern boundary of the college’s property 
with Montgomery Place (see Figure 4-4). This and other 
streams on campus are a result of post-glacial action. 
Long renowned for its rugged scenic beauty, this stream 
came to embody the concept of the “Picturesque” as 
defined by famed landscape designer Andrew Jackson 
Downing (see Figure 4-5). Several other waterways flow 
from the Bard campus into Tivoli South Bay. Only one 
of these, Spring Brook, is named. The rest appear to be 
seasonal or ephemeral streams.

Towns and Villages
Several small towns and villages are close to Bard 
campus. Annandale, also called Annandale-on-Hudson, 
a village which lies partly within the campus ownership, 
was originally a small mill seat established in the 
early to mid-nineteenth century. First known as Cedar 
Hill, it assumed the name of the adjacent Annandale 
estate towards the end of the 19th-century. Over time, 
there were at least a half-dozen milling operations—
including grist or flour mills, a woolen or fulling mill, 
a chocolate factory, and sawmills—along the Saw Kill; 
these were generally owned by local gentry, such as 

Figure 4-2. View of Tivoli South Bay. 
Source: JMA, 2007.

Figure 4-1. Forest cover typical of the 
bluff and ravine slopes. Source: JMA, 
2007.
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the Livingston family at Montgomery Place or John Armstrong at Blithewood, but they were 
managed and operated by tenant workers or middle-class town dwellers. By 1914, most of the 
mills disappeared as the nearby estate owners, the Livingstons, Bartons, and Delafields, bought 
up much of the village’s residential and commercial property (Hudson and Pacific Designs, Vol. 
One 1988, 25). Today, the village remains a cluster of historic buildings, most of them residences. 
Many are owned by the college and used as faculty housing or to serve other campus functions, 
although others are privately owned.

Regional Transportation
Through the mid-nineteenth century, the Hudson River was the primary “highway” for this area, 
with constant boat traffic providing the easiest route to Albany and New York City. Sloops, packet 
boats, and ferries transported people and goods, landing at various private and public wharfs and 
docks. Tivoli and Barrytown were the closest major water landings to present-day Bard. Once the 
railroad arrived in the 1850s, the importance of river traffic began to diminish. Over time, two 

Figure 4-3. Tivoli Bays map. Source: Bard College website. http://inside.bard.edu/
archaeology/tivolibays/tivoli_map2.jpg.
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main road corridors developed running north-south 
along the east side of the Hudson: one closer to the 
river and one set further away. 

Annandale Road, the corridor closer to the river, 
is part of the early nineteenth century river road 
system (known in various segments as the River 
Road, Morton Road, Old Post Road, South Mill 
Road, and Woods Road), linking Tivoli with 
Rhinebeck. Annandale Road follows the level, 
high ground along the glacial till line to the east 
of the alluvial clay soils that form the bluffs and 
ridges edging the Hudson. The north-south route 
bisects the Bard campus and acts as its main 
connector route or spine, with secondary roads and 
paths branching off to access different areas of the 
campus. 

New York State Route 9G is a major regional 
highway that edges the campus to the east, 
generally following along a glacial ridge, and 
provides connections to nearby towns such as 
Tivoli, Red Hook, and Rhinebeck. Constructed 
in the 1930s, this road is more open and straight, 
with commercial development edging it, creating a 
less scenic character than Annandale Road or other 
segments of the former River Road well known for 
their picturesque beauty. An entrance to the Bard 
campus directly from 9G, added in 1946, connects 
to Campus Road east of the cemetery.

Figure 4-4. Saw Kill. Source: JMA, 2007.

Figure 4-5. Saw Kill in Andrew Jackson Down-
ing’s 1841 Treatise. Source: Downing Treatise 
1991 (reprint), 364.
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CHARACTER AREAS
Preservation planners use landscape character areas as a tool to organize landscape features and 
land uses according to their distinct aesthetic and physical characteristics. Once divided into 
character areas, landscapes with similar features, opportunities, and constraints are more easily 
understood in terms of their evolution and future management options.

Each of the character area descriptions includes an evaluation and assessment of natural systems 
and features, buildings, spatial organization, land use, circulation, vegetation, views and vistas, 
landscape structures, and site furnishings and objects. Where possible, known archeological 
features are also identified. This is followed by a summary of historic resources and an evaluation 
of historic integrity.

For each character area, existing landscape features and conditions were photographed and 
documented through field notes. Site photographs have been incorporated into the chapter 
to illustrate features and condition issues described in the text. Based on this inventory, base 
mapping was updated to illustrate existing conditions. Unless stated otherwise, features were 
found to be in good condition.

For purposes of this study, the 
overall College landscape has 
been divided into eight separate 
landscape character areas (see 
Figure 4-6):

1. Historic Core
2. Central Campus
3. Blithewood
4. Ward Manor
5. Hudson Ravines & 

Bluffs
6. Saw Kill Ravine
7. North Annandale Road 
8. Annandale Village

Figure 4-6. Character Areas Map.  Source: JMA, 2007.
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Historic Core

The Historic Core Character Area encompasses the 135-year-old heart of the campus and includes 
the oldest group of buildings and spaces associated with the college (see Figure 4-7, Historic 
Core Existing Conditions). It encompasses John Bard’s original 18-acre land grant to establish 
St. Stephen’s College in 1860, comprising the area between Annandale Road and Campus Road 
between Ludlow and Willink and the cemetery. It also extends across Annandale Road to include 
the area around Bard Hall and the Chapel of the Holy Innocents.  This area comprised the extent 
of St. Stephen’s College in the nineteenth century and for the first half of the twentieth century, 
until the large Zabriskie land grant of 1951. The landscape within this original parcel tells the 
story of Bard’s founding and early years. 

Natural Systems and Features

A stony glacial ridge east of Annandale Road underlies the historic core of campus, elevating it 
above much of the surrounding landscape and providing a prospect over the lower lands to the 
west. Spring Brook runs south and west alongside the ridge before passing under Annandale 
Road and into a ravine as it flows towards the Hudson River. This creek has been partly placed 
underground in a culvert where it flows beneath the Kline Commons field.

Contributing features:

• Glacial ridge
• Spring Brook

Buildings 
The Historic Core area contains most of the college’s original academic buildings.The 
predominant building style is Collegiate Gothic, with some other historical styles represented, 
including the classical revival style of Hoffman Library. The siting of the buildings, along 
the rocky glacial ridge east of Annandale Road, edged by an oak grove, lends to this area a 
picturesque character.

The historic buildings in the core area were constructed in two phases, with the oldest built 
between ca. 1855 and 1895, and numerous others constructed in the 1920s. The Chapel of the 
Holy Innocents and Bard Hall, originally a community church and parish house, pre-date the 
founding of St. Stephen’s College (see Figure 4-8). Aspinwall Hall (1861-62) designed by Charles 
Babcock, and Ludlow and Willink (1869) designed by Richard Upjohn, essentially set the tone 
for the Collegiate Gothic architectural style. Expansion of the student population in the 1870s 
resulted in construction of a set of new buildings, also in the Gothic Revival style, oriented along 
the ridge to the north with a strong visual connection to the Chapel of the Holy Innocents across 
the road. These included Preston in 1873 and the first phase of Stone Row (Potter and McVickar) 
in 1884. 

As the college grew in the late nineteenth century, Collegiate Gothic-style additions continued to 
expand north along the ridge. The second phase of Stone Row, built in 1891, included North and 
South Hoffman. Hoffman Library, originally a simple classical structure built in 1893-95, stood 
alone on a knoll, forming a focal point and closing the north end of the main campus axis formed 
by the row of earlier Collegiate Gothic buildings. 

The President’s House was constructed in 1912 on a high point at the north end of campus, 
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Figure 4-7. 
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overlooking St. Stephen’s Cemetery to the north 
and the Hoffman Library to the east (see Figure 
4-9). This location, both prominent and private, 
expressed symbolic links to college tradition (the 
cemetery) and to the ideals of secular education 
embodied in the neoclassical (and decidedly non-
ecclesiastical) Library. These relationships remain 
intact today, despite the addition of the new library 
wings.

In the 1920s, a building boom added a new 
component of campus to the north and east of 
Stone Row. Although Collegiate Gothic was 
still the style of choice, the buildings reflected 
a changing view of education and changes in 
College leadership. In 1919, when Dr. Bernard 
I. Bell became the president of the college, he 
placed a new emphasis on athletics and expanded 
the curriculum to include liberal arts and sciences 
and while he believed strongly in the religious 
mission of St. Stephen’s, he moved away from the 
theological focus the college had followed since its 
inception.

Shortly afterwards, “Newer Campus” buildings 
were constructed that heralded this change in 
approach, including Memorial Gymnasium, 
presumably designed by Hoppin & Koen (1921); 
Warden’s Hall (1923); new classroom buildings 
such as Hegeman, Albee, and Albee annex (1924); 
and the Faculty Circle housing (1926-28) (see 
Figure 4-10). This boom in construction slowed 
as the 1920s drew to an end, reflecting financial 
difficulties as St. Stephen’s began to move away 
from the Episcopal Church and lost it as a source 
of funding, came under the wing of Columbia 
University, and then changed its name in 1934 to 
indicate this transition. As in much of the nation, 
little was built in the 1930s and 1940s at the 
college due to the Depression and World War II, 
except for South Hall (1936) which was built as a 
dormitory.  

Henderson Computer Resources Center was built 
in the 1980s on the footprint of the former Orient 
Hall (1868). The associated smokestack appears to 
date from the 1915 central heating plant located on 
the same site (see Figure 4-11).

Figure 4-8. Chapel and Bard Hall, 1920s. 
Source: Bard College Archives and Special 
Collections.

Figure 4-9. The President’s House circa 1920s. 
Source: Bard College Archives and Special 
Collections.

Figure 4-10. The “Newer Campus” ca. 1927 
included Warden Hall, Albee, and other new 
buildings between Hoffman Library and Stone 
Row. Source: Bard College Archives and Special 
Collections.
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Kline Commons was built in 1972 on the site of 
the former infirmary, Gahagan House, a small 
building that was originally a residence. Gahagan 
was relocated out of this character area, to a site 
along Annandale Road to the south, to make way 
for the Commons building. It currently serves as 
campus housing.

In the second half of the twentieth century, some 
larger classroom buildings were added in the 
historic core; these include the large Postmodern 
additions to Hoffman Library, as well as the 
Hegeman and Rose Science Laboratories annex 
(1980s) and the Olin Humanities building (1987). 

For a more detailed building analysis and discussion, refer to Chapter Seven of this report.

Contributing features:

• Bard Hall
• Chapel of the Holy Innocents
• Stone Row: Potter, McVickar
• Ludlow and Willink 
• Aspinwall
• Preston
• Hoffman Library
• North and South Hoffman
• South Hall
• Memorial Gym (Old Gym)
• Albee Hall
• Hegeman (old section)
• Warden’s Hall
• President’s House
• Faculty Circle houses: Albee Cottage, Rives Cottage, Hance Cottage, Brown-Albee
• Smokestack at Henderson Computer Resources Center

Spatial Organization
The historic core of the campus developed along Annandale Road, along the west side of a 
glacial ridge. The entire campus was historically oriented to the west, toward the Hudson River, 
underscoring the Picturesque ideals of the college’s origins.

St. Stephen’s College was originally patterned on the “Oxford Plan” or English collegiate model, 
an idealized city of learning placed in a pastoral, picturesque setting, away from the inherent 
pollution, moral and physical, symbolized by the city. The college was more than a rural retreat. 
Its ecclesiastical roots are evident in the arrangement of the most historic buildings on campus. 
The English model structured an environment that would to reflect and promote the hierarchy and 
ethics of the nineteenth century Episcopal Church institution (Hudson and Pacific Designs, Phase 
One 1988, 29-35).

Figure 4-11. Smokestack at Henderson, added 
circa 1915 for the college heating plant. Source: 
JMA, 2007.



Bard College • Preservation Master Plan

John Milner Associates, Inc. • December 2008 • Cultural Landscapes • Page 4-�0

Historic landscape areas are still evident that 
reflect the character of this early period of 
Bard’s history, such as the Main Walk (recently 
dedicated as the Richard D. Griffiths Main 
Campus Walk), the Commencement Lawn, 
Faculty Circle, Stone Row and its associated 
courtyard to the rear (hereafter referred to as the 
Stone Row Courtyard), the Chapel and associated 
terrace and lawn, and the College Cemetery. The 
Main Walk and historic buildings that line it form 
a primary central axis for the campus along the 
top of the north-south ridge east of the Annandale 
Road corridor. 

The existing walk from the Chapel to Stone Row 
originally formed the main east-west axis of 
the campus. Before the 1930s, it was lined by a 
double row of elm trees and known as the Elm 
Drive. Though the elms are no longer standing, 
the walk is lined by small stone memorial 
markers that identified the elms planted by each 
class. This walk defines the northern edge of the 
Commencement Lawn, a grassy swath between 
the Main Walk and Chapel, heavily shaded by 
a grove of mature oaks. This space has been 
associated with College commencement and 
other ceremonies since at least the 1880s (see 
Figure 4-12 and 4-13).

The Stone Row Courtyard appears to have 
originally been pedestrian-oriented and then had vehicular access in the 1950s, like many areas 
of campus. This was likely informal and unpaved. Today the courtyard is accessed by pedestrians 
via steps and concrete sidewalks (see Figure 4-14 and 4-15).

Faculty Circle is a cluster of three single-family houses and one duplex built in the 1920s to house 
professors and their families. Located just northeast of the President’s House on the shoulder of 
the ridge, this tight circle of houses is edged in woods and set away from other buildings, forming 
a small community within the campus.

The Chapel terrace and lawn may have existed since construction of the chapel, but certainly by 
the early twentieth century. The associated non-historic garden spaces, including Elizabethan knot 
garden and Anna Jones Memorial Meditation Garden, were added in the late twentieth and early 
twenty-first century.

The College Cemetery is located at the north end of the ridge. The Lych Gate, a rustic structure, 
marks the entrance to the cemetery. The graves are shaded by mature tree canopy and clustered 
on the hillside around stony outcrops, lending the cemetery a picturesque, melancholy character. 
Overall, the cemetery appears to be in good condition, with well-tended graves and unpaved paths 
showing little erosion (see Figure 4-16). Although the upaved paths may lead to compaction on 

Figure 4-13. The former Elm Drive, 2007. Note 
the single remaining elm on the left side of the 
path. Source: JMA, 2007.

Figure 4-12. The “Elm Drive” looking west 
toward the Chapel, circa 1927. Source: Bard Col-
lege Archives and Special Collections.
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the fragile, rocky soil, they add greatly to the picturesque qualities of the rocky, wooded cemetery, 
supporting the air of antiquity. 

The area north of the Elm Drive and west of the Hoffman Library has changed more than other 
areas of the Historic Core (see Figure 4-17). Shown on 1920s and 1930s surveys as an open 
area with a few large trees and lawn, it contained little more than the college’s septic drain field 
and the Gahagan House infirmary. This area was filled in during the 1960s-1980s with Kline 
Commons, the library additions and entrance plaza, and the Kline Commons field.

Contributing features:
• Main Walk
• Commencement Lawn and Grove
• Elm Drive 
• Chapel Terrace and Lawn
• Faculty Circle
• Stone Row Courtyard
• College Cemetery

Land Use
Land use in the Historic Core has been a combination of institutional and residential uses, 
typical of the center of a campus community, since the late nineteenth century. Religious 
institutional use, in the form of Bard Hall’s use as a parish house and school, occurred prior to the 
establishment of the college, as did the funerary activities associated with the cemetery (known in 
the mid-nineteenth century as the “Community Ground,” the college cemetery may have been a 
burial ground as far back as the 1700s).

Circulation Features
The historic north-south spine of campus, the Main Walk, terminates at the Ludlow and Willink 
circle and the Hoffman Library.  The walk (former Elm Drive) from the Chapel to Stone Row 
forms the main east-west axis of the historic core. Both paths exist today, although addition 
of asphalt paving, loss of original elm trees, and other changes have made the significance of 

Figure 4-15. The same view, 2007. Source: JMA, 
2007.

Figure 4-14. Aspinwall Hall from the courtyard, 
circa 1900. Source: Bard College Archives and 
Special Collections.
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these axes less visible. The north end of Main 
Walk at the Hoffman Library originally took a 
circular form similar to the south end at Ludlow 
and Willink. While the circle in front of Ludlow 
and Willink exists today, the Main Walk has been 
truncated and routed to the east of the Hoffman 
Library, possibly when it was paved sometime 
after the 1940s. However, the south side of the 
library remains the focal point of the Main Walk 
axis. A mulched desire path cuts across from the 
Main Walk to the library addition entrance next to 
Hoffman Library, illustrating the confusion that 
results from the loss of the axial path along the 
view line to the library (see Figure 4-18). 

As elsewhere on campus, asphalt is the primary 
paving material in this area today. Some sidewalks 
around buildings are of concrete; some of these are 
historic, such as the Warden’s Hall sidewalk, as 
seen in historic photographs (see Figure 4-19 and 
4-20). However, until the mid-twentieth century, 
many of the campus walks and roads appear to 
have been unpaved, including the Main Walk, 
Elm Drive, Campus Road, and even Annandale 
Road (see Figures 4-10, 4-12, and 4-17). The use 
of asphalt for both vehicular and pedestrian routes 
does little to separate the uses that exist between 
these systems.

Faculty Circle was constructed together with its 
four residences ca. 1928 as a complement to the 
President’s House, forming a small community 
for faculty on campus. Originally the circle was 
primarily accessed from the road to the west of 
the President’s House that ran north-south to the 
east of the Hoffman Library. Shortly after it was 
constructed, it appears a connector to Campus 
Road was added. All of these roads are still evident 
today. 

Library Road, which provides access to the library 
from Annandale Road, appears to have been 
an informal unpaved road before 1960, as was 
the area now formalized as Henderson Circle. 
The Stone Row Courtyard appears to have had 
vehicular access in the 1950s, like many areas of 
campus; today it is accessed via steps and concrete 
sidewalks that appear to have been added around 
1960. It is possible that the concrete walk by the 

Figure 4-16. College Cemetery, 2007. Source: 
JMA, 2007.

Figure 4-17. Hoffman Library from the south-
west, ca. 1920s - note the unpaved Annandale 
Road in the foreground. Source: Bard College 
Archives and Special Collections.

Figure 4-18. Mulched desire path at Hoffman 
Library, 2007. Source: JMA, 2007.
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Figure 4-20. Warden’s Hall, 2007. Note the 
addition of the fountain, sculpture, and exterior 
lighting. Source: JMA, 2007.

Figure 4-19. Warden’s Hall, circa 1920. Note the 
new concrete sidewalk in much the same location 
it is today. Source: Bard College Archives and 
Special Collections.

Chapel was added around the same time.  Striped 
crosswalks across Annandale Road are a recent 
addition. 

In general, these circulation features appear to 
be in good physical condition. Exceptions to 
this include the non-historic unpaved parking 
area west of Hoffman Library. Rutted and often 
muddy, the parking area abuts a portion of Spring 
Brook along its eastern side. Stormwater from the 
lot causes soil to erode into the creek. There is 
little to no buffer strip between the parking area 
and the creek, so oils and other impurities from 
the lot are also washed directly into the creek. 

Contributing features:
• Main Walk
• Faculty Circle
• Elm Drive (walk)
• Diagonal walk to Kline Commons
• Circle in front of Ludlow and Willink 
• Warden’s Hall sidewalk
• Library Road

Views & Vistas
The Picturesque depends upon the arrangement of 
features to form pictorial scenes. Views and vistas 
are critical elements, and the visual relationships 
between places in the landscape, circulation 
patterns, and buildings are a primary organizing 
principle. Axial views along the main paths are 
focused on buildings at the termini of the paths, 
such as Hoffman Library, Ludlow and Willink at 
the ends of Main Walk; and the Chapel and Stone Row, which bracket the ends of the Elm Drive.

The open and expansive views of the ground plane that characterize the area between 
Stone Row and Annandale Road, but most notably the historic Commencement Lawn 
also represent Picturesque ideals. As Davis writes of the principles of the Beautiful and 
Picturesque, 

There is no surface of ground, however bare, which has not, naturally, more or less 
tendency to one or the other of these expressions (Downing, 1991, 78).  He goes on 
to write: “How shall they (designers) render their places tasteful and agreeable, in 
the easiest manner? We answer, by attempting only the simple and the natural; and 
the unfailing way to secure this, is by employing as leading features only trees and 
grass. A soft verdant lawn, a few forest or ornamental trees well grouped, walks, 
and a few flowers, give universal pleasure; they contain in themselves, in fact, the 
basis of all our agreeable sensations in a landscape garden (natural beauty, and the 
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recognition of art); and they are the most enduring sources of enjoyment in any 
place (Downing 1991, 79).

The new Reem and Kayden building edges the Commencement Lawn area, providing a partial 
visual connection without infringing on the historic space of the Lawn (see Figure 4-21). 
However, the land between the Reem and Kayden building and Annadale Road is covered in 
fairly dense woodland and obscures views to and from the road.

Contributing features:
• Views along axial historic paths of historic buildings (Hoffman Library, Ludlow and 

Willink, Chapel, Stone Row)
• Views to Stone Row west façade and to the Chapel from Annandale Road
• Open and expansive views of the ground plane, particularly within the 

commencement lawn area

Vegetation
The Historic Core has a large number of historic, mature trees, including oaks, elms, white pines, 
and others that help shape the character of the area.

American elm trees (Ulmus americana) are missing today; they were once a common tree planted 
throughout this area, their tall vase-shaped forms giving the Elm Drive and (together with oaks) 
the Commencement Lawn an open, canopied appearance. They likely succumbed to Dutch Elm 
disease in the first half of the twentieth century, with the exception of the Class of 1930 tree (see 
Figure 4-22, 4-23, and 4-24). 

The many large oak trees that remain in this area appear to date to about the same time as the 
missing elms; they may all have been planted in the mid- to late 1800s. These mature oaks form 
a grove on the Commencement Lawn (including Bard Inventory Trees #56-61, 63, 67), (Historic 
Tree Inventory, 2008).

Both oaks and elms were closely associated with Picturesque landscape design ideals; both were 

Figure 4-21. View of Reem and Kayden Hall from the south edge of the Commencement Lawn, 2007. 
Source: JMA, 2007.
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considered highly desirable and were frequently 
planted. Downing considered elms to be the 
most graceful and elegant of trees. He said of 
the American elm that it was “the most complete 
and perfect balance of all it parts, resulting from 
its growth under the most favorable influences” 
(Downing 1991, 68), and that the elm was 
“particularly adapted for planting, in scenes 
where the expression of elegant or classical 
beauty is desired” (Adams, quoted from Downing 
1859, 100). Also: “For its graceful beauty the 
Elm is entitled to high regard. Standing alone as a 
single tree, or in a group…it develops itself in all 
its perfection” (Downing 1991, 154). 

Downing also strongly espoused the use of oaks 
in Picturesque landscapes. “As an ornamental 
object we consider the oak the most varied in 
expression, the most beautiful, grand, majestic, 
and picturesque of all deciduous trees”(Downing 
1991, 139-141). 

Evergreens have traditionally been significant 
plantings in the landscape of Bard’s Historic 
Core. Sometimes used to signify ceremonial 
places or routes, and to frame avenues and vistas, 
white pines were an essential element of the Picturesque scene. “As ornamental trees, the Pines 
are peculiarly valuable for the deep verdure of their foliage, which, unchanged by the severity 
of the seasons, is beautiful at all periods, and especially so in winter; for the picturesque forms 
which many of them assume when fully grown; and for the effectual shelter and protection which 
they afford in cold, bleak, and exposed situations” (Downing 1991, 282).

Figure 4-22. Class of 1930 elm tree - the only 
surviving elm along the walk, 2007. Source: 
JMA, 2007.

Figure 4-24. Commencement Lawn, similar view, 
2007. Source: JMA, 2007.

Figure 4-23. View of Commencement Lawn circa 
1915. Source: Bard College Archives and Special 
Collections.
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Remnants of the noteworthy pine plantings 
historically present in the center of campus can 
still be found around the President’s House and 
the Chapel, near Ludlow and Willink and along 
the Main Walk (including Bard Inventory Trees 
#25, 27, 28, 30, 33-36) and lining both sides of 
Annandale Road (as part of a larger system of 
allées, some associated with the estates, framing 
the main roads and drives throughout the campus). 
Other mature trees that may represent historic 
plantings include a linden and three silver maples 
south of Kline Commons (Bard Inventory Trees 
#62, 64-66), a large red oak in the courtyard 
behind Stone Row (Bard Inventory Tree #21), 
(Historic Tree Inventory, 2008).

Non-historic plantings include a row of crabapples 
along the central axis from Hoffman Library to the 
south.  New plantings such as these create more of 
a sense of division and enclosure in the landscape 
today than was present historically, and do not 
support the long views of the ground plane that 
historically reflected the Picturesque design of the 
campus core.

Foundation plantings are present in the Historic 
Core, most notably the yew hedge along the front 
of Stone Row. This hedge was not present in 
the nineteenth century or as late as circa 1927, 
and was likely added when foundation plantings 
became popular in the 1930s (see Figure 4-25 and 
4-26). There is little remaining native woodland 
in the Historic Core due to its dense development. 
The exception is the Cemetery, which lies beneath 
the shade of tall pines and oaks.

Contributing features:
Oak grove in Commencement Lawn
Cemetery plantings
Pine-oak woodland
Class of 1930 elm
White pine plantings at President’s 
House, Main Walk, Ludlow, Chapel
White pine allée along Annandale Road
Linden and three silver maples south of 
Kline Commons
Yew hedge in front of Stone Row (ND)
Spruce allée along Annandale Road 

•
•
•
•
•

•
•

•
•

Figure 4-25. Stone Row, without foundation 
plantings, circa 1890. Source: Bard College 
Archives and Special Collections.

Figure 4-27. Stone retaining wall associated with 
Albee, 2007. Source: JMA, 2007.

Figure 4-26. Stone Row, similar view, 2007. 
Source: JMA, 2007.
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Landscape Structures
Associated with the Chapel of the Holy Innocents 
are two historic landscape structures located to 
the north and south within the chapel lawn area, 
the Belfry and St. Margaret’s Well. The Gothic 
stone well was constructed in memory of John 
Bard’s wife Margaret in 1875 and appears to be in 
good condition, although the circulation around 
the Chapel has changed over time and now the 
well has the feeling of being behind the building. 

Retaining walls have long been employed in 
the historic core due to the need to negotiate the 
slopes of the ridge as buildings expanded. The 
large stone retaining wall along the northeast 
edge of Albee is a good example (see Figure 4-
27). Non-historic retaining walls include one of 
concrete landscape blocks along the asphalt drive 
on the west side of Memorial Gym, and a stone 
retaining wall near the Hegeman addition. Stone 
walls, both retaining and free-standing, may 
once have existed along Annandale Road in this 
segment, like the ones still visible to the north 
and south of the Historic Core along the roadway, 
but today they are not in evidence within this 
character area.

Noteworthy features along Annandale Road 
include four stone gateposts (two sets of two), 
which mark the north and south limits of the early 
college and likely date to its founding. Two (now 
missing) similar stone gateposts (different in that 
they have a flat cap instead of a pointed one) 
appear in the A.J. Davis sketch of the Gatehouse, 
framing Blithewood Road with a gate between 
them (see Figure 4-28). One pair of surviving 
gateposts, located along North Annandale Road 
of its intersection with Campus Path, are in fair 
condition today, although their relationship to the 
road has been diminished due to the increased 
width and buildup of Annandale Road prism 
associated with modern road paving. The other 
set of gateposts near the Chapel are in fair to poor 
condition, exhibiting some fractures and loss of 
mortar.

Other historic landscape structures include Lych 
Gate, a rustic wooden structure added circa 1920, 
which continues to form a threshold for the 

Figure 4-28. Blithewood Gatehouse and adjacent 
gate as depicted in Downing’s Treatise, 1841. 
Source: Downing Treatise 1991 (reprint), 415.

Figure 4-30. A Class of 1882 marker for a now-
missing class tree along the Elm Drive, 2007. 
Source: JMA, 2007.

Figure 4-29. Lych Gate, 2007. Source: JMA, 
2007.
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southern entrance to the College Cemetery. (see Figure 4-29). The markers within the cemetery 
are worn and some are in poor condition, indicating a need for a comprehensive survey of the 
cemetery and documentation of all grave markers, especially the older ones.  

A modern kinetic water sculpture of brushed stainless steel tubes is located in the fountain basin 
in front of Warden’s Hall (see Figure 4-19 and 4-20). It was installed in the mid-1980s. The 
plaque located near the sculpture reads “Fontaine by Pol Bury 1984 Gift of Toni and Martin 
Sosnoff.”

Contributing features:

• Belfry
• Lych Gate
• St. Margaret’s Well 
• Stone retaining wall north of Albee
• Gateposts (4) along Annandale Road
• Cemetery grave markers

Site Furnishings & Objects
Due to its continue use as a college, the Historic Core area has more surviving historic furnishings 
and objects than any other part of the Bard campus,.

The memorial tree markers along the main walks and in the Commencement Grove once 
marked elm trees that shaded the area. Markers survive from the Classes of 1875, 1880, 1882, 
1890 without trees (see Figure 4-30). The Class of 1930 marker still has its associated elm tree, 
the only one left in the area. Two markers along the Main Walk, engraved ’83 and ’85 (likely 
referring to the Class of 1883 and 1885), appear to be associated with purple-leaved maples of 
moderate age, and are of different appearance than the other markers. The newly designated 
Richard D. Griffiths Main Campus Walk is marked at its south end and above Kline Commons by 
memorial stones, the latter in the form of a boulder. These were installed in 2007.

Figure 4-32. Lawn chairs outside Hoffman Library 
was typical of 1930s furnishings. Source: Bard 
College Archives and Special Collections.

Figure 4-31. A lantern luminaire on a wood post, 
one of a few in the former Elm Drive area, 2007. 
Source: JMA, 2007.
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Figure 4-34. Ludlow and Willink circle, 2007. 
Source: JMA, 2007.

Figure 4-33. Ludlow and Willink circle, 1915. 
Source: Bard College Archives and Special Collec-
tions.

A few lantern-style pendant lights mounted on single-arm wooden posts are found in the Historic 
Core near the Elm Drive. This is the only location where these appear on the campus, and their 
date of origin is unknown but likely 1970s (see Figure 4-31).

Many different kinds of benches, some of which are historic, exist throughout this area. A historic 
bench encircling a tree west of Hegeman was moved in 2007 to this location from its original spot 
near Ludlow and Willink. Historically this bench encircled a hemlock referred to as the Lyre Tree. 
Another historic semi-circular bench is located just above and to the east of Kline Commons, 
which is believed to date to ca. 1928. Below the bench is a memorial stone with the date of 
foundation of the college, the college seal, and also reference to Columbia University. Next to this 
bench, the stones that create a base for the flagpole are decorated with fish, jungle animals, and 
human faces

Classical-style concrete benches near the Hoffman Library and Main Walk may date to the 
construction of Kline Commons, but their date of origin is unknown. In the 1930s, Craftsman-
style wooden lawn chairs stood on the knoll just southwest of the library, but seating of this type 

Figure 4-35. Chapel, ca. 1915. Source: Bard Col-
lege Archives and Special Collections.

Figure 4-36. Chapel, same view, 2007. Source: 
JMA, 2007.
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is no longer evident on the campus (see Figure 
4-32). Park-style benches along the Main Walk 
and elsewhere in the Historic Core appear to be of 
relatively recent origin.

There has never been much fencing in the center 
of campus; spaces flow together along the path 
system. Bollard-and-chain fencing appears along 
the Main Walk; similar fencing appears in historic 
photographs from the turn of the century, but it 
was likely replaced at some point (see Figure 4-
33 and 4-34). A rustic wood gate and fence at the 
Lych Gate by the cemetery appears to be historic.

The Chapel area includes a number of post-
1960s features as well as a few that relate to the 
historic shaping of the area (see Figure 4-35, 
4-36, 4-37, and 4-38). Terra-cotta drainage pipes 
are evident at the terrace edge by the Chapel, 
part of the historic landscape drainage system 
installed when the terrace and lawn were graded, 
possibly in the mid-nineteenth century. The 
small memorial garden features on the Chapel 
Lawn west of Annandale Road are non-historic. 
Wooden bollards lining Annandale Road to 
prevent parking are in poor condition and also 
non-historic. 

Contributing features:

• Memorial tree markers (7; at least 5 
historic)

• Terra-cotta drainpipes (2)
• Bench encircling tree
• Semi-circular bench above Kline Commons
• Rustic wood gate and fence at cemetery
• Classical-style concrete benches (ND)
• Bollard-and-chain fencing (ND)
• Wood-post-mounted lantern lights (ND)

Archeological Features
While no known prehistoric archeological features are known to exist within the historic core, 
it is highly likely that artifacts remaining from prehistoric human occupation exist.  Historic 
artifacts associated with the cemetery and former college dump site, now under archeological 
investigation, will likely be discovered.

Significance and Integrity Evaluation
The Historic Core should be considered nationally significant for its intact collection of 
architecture representing the Collegiate Gothic style of design and the Picturesque ideals of 

Figure 4-37. Bard Hall and St. Margaret’s Well, 
1943. Source: Bard College Archives and Special 
Collections.

Figure 4-38. Similar view, 2007. Source: JMA, 
2007.
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the mid to late nineteenth century; prominent buildings representing the Neoclassical period 
and Beaux-Arts style of design of the early twentieth century; its association with nationally 
prominent and influential architects (Upjohn, Babcock, Wills, Haight, Hoppin and Koen); and 
its representation of the educational ideals of the Episcopal Church through the founding of St. 
Stephen’s College, which were repeated elsewhere throughout the country during this period. Its 
period of significance is considered to span the years 1860-1940.

In general, the Historic Core retains a high degree of integrity. Few of the historic buildings have 
been significantly altered or removed; changes have been almost entirely additive and continue 
the pattern of growth that has characterized this part of campus throughout its development. 
The original Collegiate Gothic buildings, the axial main walks, the Commencement and Chapel 
Lawns, and Stone Row Courtyard are all extant and support the character of the pre-1920 college 
landscape. Although altered through modern additions, the original Hoffman Library still conveys 
its original design intent. Memorial Gymnasium, while in deteriorating condition, also represents 
Neoclassical ideals and the college’s shift towards a liberal arts curriculum in the early twentieth 
century.

Circulation features and spatial organization are for the most part intact. In addition to Annandale 
Road, the two main paths, the Main Walk and Elm Drive, remain today. Campus Path, formerly 
a vehicular entrance from Annandale Road, also survives. However, asphalt surfacing on both 
vehicular roads and pedestrian paths has altered the widths of some campus routes, and blurs the 
hierarchy of circulation, leading to parking and driving conflicts with pedestrian use. The nearly 
universal use of asphalt is not in keeping with the historic appearance and existing character of 
the Picturesque/Collegiate Gothic landscape.   

Some aspects of integrity have been diminished due to current conditions. For example, non-
historic tree and shrub plantings visually divide and break the original volumes of the picturesque 
designed spaces in the landscape and the relationships between buildings and landscape. The 
loss of the original elm allée has also diminished the integrity of this part of campus.  A variety 
of non-historic furnishings are present, some of which are not appropriate to the area’s design 
character; their presence may diminish integrity.
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Central Campus

The Central Campus Character Area includes the clusters of college community buildings and 
spaces that surround the historic core of the campus (see Figure 4-39). These lands became part 
of the Bard campus when the Zabriskie family donated their estate to the College in 1951. East of 
Annandale Road, it encompasses the Reem and Kayden Center, the historic Sands estate, and the 
campus maintenance complex. West of Annandale Road it encompasses the Bertelsmann Campus 
Center, the arts building, Alumni Dormitories, Tewksbury Hall, Hopson Cottage, the Village 
Dormitories, and Stevenson Gymnasium. This area also encompasses the major parking lots, 
including the library lot, gymnasium lot, faculty lot, and the lot by Bertelsmann Campus Center.

Natural Systems and Features
Spring Brook runs through several of the character areas on its course to Tivoli South Bay. In the 
Central Campus area, it runs westward beneath Annandale Road, emerging above the Hopson 
Cottage and meandering through a wooded area before entering a ravine.

On the eastern edge of campus, a spring and pond feed into a tributary of Saw Kill. This area had 
a spring house at one time visible on 1930s surveys. The pond was used in the 1950s as an ice 
rink, but today is appears to have partially filled with sediment and lies within a wetland area, 
which is not clearly visible through the surrounding vegetation. This freshwater wetland also 
encompasses wooded areas to the south along the tributary.

Contributing features:
• Spring Brook
• Tributary of Saw Kill
• Pond
• Freshwater wetland

Buildings
The Hopson Cottage, the oldest building in the Central Campus area, was built for John Bard 
ca. 1857 and later served as faculty housing for St. Stephen’s College. It remained part of the 
estate and was not owned by Bard until the acquisition of the Zabriskie land donation in 1951. 
The house stands at the end of the road, providing a focal point upon entry to this area from 
Annandale Road, and serves as the Admissions Office today (see Figure 4-40).  

A number of the existing buildings in the Physical Plant area of Bard are associated with the 
Sands estate. The Sands House (ca. 1860) is currently a student residence. The Sands Carriage 
House, a barn and machine shed, and an ice house also remain in use by the College, although 
their exact dates of origin and original conditions are not clear (see Figure 4-41). The Walters 
Cottage, currently faculty housing, also appears to be associated with this historic complex and 
may have been a tenant house.

Tewksbury Hall (1959) was the first Modern-style building constructed on the campus, heralding 
the expansion of the college into the Zabriskie land donation (see Figure 4-42). It was the first 
of what would become many buildings on campus to embrace cutting-edge modern architecture, 
today a defining characteristic of Bard’s cultural landscape. 
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Figure 4-39. 
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Non-historic buildings within this character area 
include the Fisher Studio Arts Building, which 
was constructed in 1964 west of the Chapel as part 
of the early phase of new campus construction in 
this area.

After the construction of Tewksbury Hall, the 
Bertelsmann Campus Center, Ravine Houses, the 
Alumni Dormitories were added in the 1980s and 
1990s to create a dormitory and student services 
precinct. Other recent additions include Stevenson 
Gymnasium, Brook House, Woods Studio, and the 
Village Dormitories. 

For a more detailed building analysis and 
discussion, refer to Chapter Seven of this report. 

Contributing features:
• Sands House
• Sands Estate barns
• Sands Carriage House
• Sands ice house
• Walters Cottage
• Hopson Cottage
• Tewksbury Hall

Spatial Organization
The spaces and buildings in the Central Campus 
are larger in scale, with larger buildings set 
farther apart than those in the areas of campus 
that developed earlier—such as the Historic Core, 
Ward Manor, North Annandale Road, Annandale 
Village, or Blithewood—underscoring this area’s 
later development, which takes on a suburban 
pattern. 

Parking is noticeably more visually dominant 
within the Central Campus landscape than in other 
areas of campus. For example, a large parking 
area with bays interspersed with planting beds fills 
the central space edged by Bertelsmann, Hopson 
Cottage, and Fisher; the faculty parking areas 
along Campus Road and facilities parking areas 
at the former Sands farm complex have a similar 
spatial effect. The Physical Plant area is located 
in what was historically the Sands Estate farm 
complex. Barns, a carriage house, and an icehouse 
stood along a farm road to the east (back) of the 

Figure 4-40. Hopson Cottage, 2007. Source: 
JMA, 2007.

Figure 4-41. Former Sands Farm outbuildings 
house College operations, 2007. Source: JMA, 
2007.

Figure 4-42. Tewksbury Hall, 2007. Source: 
JMA, 2007.
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Figure 4-43. Quadrangle at Alumni Dormitories 
area, 2007. Source: JMA, 2007.

Figure 4-44. The pedestrian segment of Ravine 
Road is paved in asphalt with grass pavers along 
the edge. Source: JMA, 2007.

Figure 4-45. Intersection of the entrance road 
from 9G and Campus Road. Source: JMA, 2007.

Sands House. This area has seen an increase in 
paved areas and storage and facilities buildings 
that has changed the spatial composition of the 
farm complex.

As mentioned above, the Bertelsmann Campus 
Center, Ravine Houses, Alumni Dormitories 
and Tewksbury Hall form a partially enclosed 
quad-like area. It is open to Annandale Road on 
its northeast side (see Figure 4-43). This area 
is formal, forming a central landscape space. 
The Village Dormitories are likewise planned 
around a central communal space. While not 
historic, these two designed landscape areas 
are significant as they reflect the Modern and 
Postmodern design aesthetic of the buildings 
surrounding them through planting, materials, and 
form. Most of the other buildings in the Central 
Campus are surrounded by landscapes which are 
generally undifferentiated or taken up by vehicular 
circulation or parking, such as the landscape 
surrounding Stevenson Gymnasium and the 
nearby tennis courts. 

Contributing features:
• None identified

Land Use
Land use in the Central Campus is a mix of 
institutional uses, including classroom and work 
spaces, athletic facilities, college-owned student 
residences, the student center, and associated 
parking areas. 

Circulation Features
Ravine Road leads from Annandale Road to 
Hopson Cottage; its original alignment, as part of 
the Blithewood driveway system prior to 1951, 
turned to the south and led to Blithewood Avenue 
near the former site of the stables. This segment 
was changed into a pedestrian walk as part of the 
redevelopment of this area with the Bertelsmann 
Campus Center and dorms (see Figure 4-44). 

Walters Road is a small, unpaved drive to two 
houses; it once was associated with the Sands 
estate. Walters Road historically continued east to 
Red Hook via a culvert over a tributary to the Saw 
Kill. 
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Campus Road, which historically provided a secondary service approach to the college (Elm 
Drive was the original entrance/approach), originally passed south of Ludlow and Willink to 
connect to Annandale Road. The northern segment of this road, which continues along the 
campus’ eastern border, appeared later. In the 1960s, Campus Road became a pedestrian path 
when central campus road orientations changed. 

The vehicular road connecting Campus Road with 9G was constructed ca. 1946 in order to 
provide a more direct entrance to the college (see Figure 4-45). However, it has not proven very 
effective as most of the traffic continues to approach the College along Annandale Road. 

The gravel-paved Woods Road leads south from Cruger Road to the soccer field complex, and 
then turns east along the former Bartlett Estate driveway alignment to rejoin Annandale Road.

Large parking areas serving the facilities in the Historic Core and Central Campus include the 
faculty parking lots along Campus Road and the Fisher and Bertelsmann parking lots north of 
Hopson Cottage (see Figure 4-46).

Some of the Physical Plant access roads and parking areas, including the Sands House parking 
area, were part of the Sands Estate’s farm complex prior to 1951. Asphalt paving to accommodate 
facilities vehicles and task areas has been expanded over time throughout this area.

Contributing features:

• Ravine Road alignment
• Part of Woods Road alignment
• Walters Road and trace connection to 9G
• Campus Road and Campus Path

Views & Vistas
No significant views and vistas have been identified in this area.

Contributing features:
• None identified

Figure 4-47. Large white oak along Cruger Island 
Road. Source: JMA, 2007.

Figure 4-46. Parking lot near Fisher Annex with 
planting beds, 2007. Source: JMA, 2007.
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Figure 4-48. Planting beds along a walk near 
Bertelsmann are similar to those found through-
out the Central Campus character area. Source: 
JMA, 2007.

Vegetation
Several large historic trees have been identified in the wooded areas of the Central Campus and 
along Annandale Road. 

Several historic trees edge roads. Two mature white oaks stand near the Village Dormitories, one 
along Annandale Road (Bard Inventory Tree #10) and another along Woods Road (Bard Inventory 
Tree #14).  Another large white oak known as the “Granddaddy” Oak stands along Cruger Island 
Road just north of the tennis courts at Stevenson Gymnasium on the edge of this character area 
(see Figure 4-47). A large white pine (Bard Inventory Tree #24) near Annandale House may be 
associated with historic pine plantings around the Chapel. Two large, 27-inch-diameter London 
plane trees stand northeast of Bertelsmann (Bard Inventory Trees #70 and 74), (Historic Tree 
Inventory, 2008); typically used as street trees, these may represent part of a historic roadside 
planting.

A large black birch stands west of the Village Dormitories in the woods (Bard Inventory Tree 
#11), and a group of mature American beech are found in the wooded area just south of Stevenson 
Gymnasium (Bard Inventory Trees 75-82). A three-foot-diameter shagbark hickory (Bard 
Inventory Tree #15) stands near Bertelsmann, possibly dating back to the Donaldson’s ownership 
of Blithewood, (Historic Tree Inventory, 2008).

Central Campus, with its broad diversity of building types and sprawling landscape areas, is 
unified by some of the bedding plantings that edge buildings and parking areas. These planting 
beds contain ornamental grasses and perennial bedding plants such as Echinacea and joe pye 
weed, and are found along Ravine Road and the path to the south, at Hopson Cottage and in the 
parking areas to the south, on the sites of the former Ravine Houses, and at the tennis courts (see 
Figure 4-48). 

Plantings in the Alumni Dormitory quad include lawn and a grouping of crabapple trees planted 
near Bertelsmann in a grid form reminiscent of an orchard. Crabapples are also planted in a row 
at the faulty parking area.

Plantings along the west façade of Stevenson Gymnasium are highly suburban in style, with 
plants not found elsewhere on campus, such as a row of Bradford pear trees and an ornamental 
Japanese maple.

Vegetation found in the inland freshwater wetland 
along the stream on the eastern edge of the 
Central Campus area includes an attractive mix 
of native species, including red maple, red ash, 
elm, yellow birch, willows, swamp white oak, pin 
oak, spicebush, alder, highbush blueberry, silky 
dogwood, swamp azalea, and other shrubs and 
trees, as well as herbaceous wetland plants.
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Contributing features:
• London plane trees near Bertelsmann
• White pine near Annandale House
• White oaks north and east of Village Dormitories
• “Granddaddy” Oak
• Black birch
• American beech trees near Stevenson Gym
• European beech in Henderson Circle
• Inland freshwater wetland

Landscape Structures
Bartlett’s Tomb, a Gothic masonry structure just north of the Chapel along Annandale Road, is the 
final resting place of the Bartletts, who once owned the Miramonte estate of which this land was 
a part. It was built near the Chapel in 1869, shortly after Mr. Bartlett’s death (see Figure 4-49). 
Refer to Chapter Seven for a condition assessment of this structure.

A stretch of stone wall along Annandale Road near the Sands House represents a remnant of what 
was likely an extensive system of walls lining the road during the nineteenth century (see Figure 
4-50).

Contributing features:
• Bartlett’s Tomb
• Stone wall along Annadale Road

Site Furnishings & Objects
In the Central Campus, functional campus furnishings stand side by side with modern sculptures. 
The modern sculptures include a kinetic piece northeast of Bertelsmann and a large metal 
sculpture called “America” in the quad area.

Benches and trash receptacles throughout the area are varied in their appearance and none appears 
to be clearly associated with the modern design style of the central campus (see Figure 4-51).

Most lighting in this area of campus is recently added; the light standards are of a full-cutoff, 
unobtrusive design. Annandale Road, as along its other segments, is edged by Main Street style 

Figure 4-49. Bartlett’s Tomb. Source: JMA, 
2007.

Figure 4-50. Stone wall segment along Annan-
dale Road near the Sands House.  Source: JMA, 
2007.
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lights with acorn luminaries on metal poles; these 
have silver bands painted around the centers to 
diffuse glare.

Signage is present throughout the Central Campus; 
most is new, comprised of metal signs painted 
green with white lettering. A roofed informational 
kiosk at Hopson Cottage contains visitor 
information. It was added in 2007.
Two covered bus shelters stand on opposite sides 
of Annandale Road west of the library. The one 
on the east side of the road is of stone and wood 
construction, while the contrasting shelter on the 
west side is covered by a curving blue translucent 
plastic roof.

The Central Campus segment of Annandale Road is lined with wooden bollards, some round and 
some square. These are largely in fair to poor condition and do not appear to have any historic 
precedent.

Contributing features:
• None identified

Archeological Features
Several archeological investigations have been conducted within the Central Campus character 
area, which have resulted in the following findings: 

• A Stage 1 and 2 survey was performed in 2000 at the proposed site for the Village 
Dormitories.  This investigation found a historic site (Bard 19) and a prehistoric 
site (Bard 20/Quarry Ridge).  Bard 20 had potential for further research (Lindner 
2000a:20-21).

• In 2003, Lindner investigated the former farm property along Sands Road in 
preparation for construction of new storage buildings.  No prehistoric sites were 
found here (Lindner 2003b:3).

• In 2005, the College conducted Phase 1 and 2 investigations on the proposed site of 
a new Science and Computation Center near the campus core and the Sands House.  
This project identified two new sites, Bard 26 and Bard 27, but no prehistoric sites 
were found. Bard 27 was recommended eligible and was later investigated in a data 
recovery in 2007 (Lindner 2005b:2, 2007a:1).

The potential for additional and prehistoric historic artifacts also exists. 

Significance and Integrity Evaluation
Central Campus is primarily significant for its association with the modern and postmodern 
period of design that has characterized Bard’s last half century of expansion and development. 
While this character area is also significant for its association with the Blithewood, Miramonte, 
and Sands estates of the nineteenth century, little integrity remains from this period. The principal 
features that date to this earlier period, including Hopson Cottage, Bartlett’s Tomb, Annandale 
Road, and the Sands estate, have been surrounded by modern development and their historic 

Figure 4-51. Trash receptacle along Annandale 
Road; styles and conditions of such furnishings 
vary widely throughout campus. Source: JMA, 
2007.
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setting has been fragmented. Site furnishings such as bollards, trash receptacles, and benches do 
not appear to support either period, and their varied styles and conditions create somewhat of a 
cluttered appearance.
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Blithewood

The Blithewood Character Area encompasses approximately 45 acres of the core of the 
landscape associated with the historic Blithewood estate, which is comprised of the house area, 
outbuildings, drives, and surrounding gardens, lawns and meadows (see Figure 4-52). It is rural 
yet manicured in character, with open lawns, a winding entrance drive, and spectacular views 
oriented toward the Hudson. The Blithewood mansion and formal garden form a focal point, 
surrounded by rolling lawns and woods, while other estate buildings such as the Gatehouse 
complement the historic character of the area. In recent years, modern buildings such as Avery 
and Hessel-CCS have been added within the open spaces that formerly comprised estate features 
such as vegetable gardens and meadow areas.

Natural Systems and Features
Blithewood’s character draws strongly from natural features. Typical of estates of the 18th and 
nineteenth centuries, the siting of the house and garden are dependent on their relationship to 
natural features, specifically their location atop a bluff with view to the Hudson and Catskills 
beyond. This pictorial relationship of building to natural landscape was of fundamental 
importance to the Picturesque design sensibility, which above all calls for harmony of the 
designed landscape with the natural surroundings. Downing, in praising Blithewood, focuses 
particularly on the beauty of its larger natural setting: 

The natural scenery here, is nowhere surpassed in its enchanting union of 
softness and dignity – the river being four miles wide, its placid bosom broken 
only by islands and gleaming sails, and the horizon grandly closing in with the 
tall blue summits of the distant Kaatskills (Downing 1991, 45). 

While the early twentieth-century design of the Zabriskie mansion and gardens differs from 
the nineteenth-century Picturesque style, it was also influenced by the site’s natural setting. 
The geometric, symmetrical forms of this style are exemplified by the formal garden, oriented 
to the same mountain views. Rather than harmony, however, the natural surroundings serve as 
a counterpoint; the river and mountains are the subject of a more formal vista, and serve as a 
backdrop to directed views that focus the eye along the main axis of the garden.  

Contributing features:
• Siting on bluff

Buildings
While little is known of the eighteenth-century Federal-style estate house, the Donaldson house, 
designed in the 1830s by A.J. Davis as an exemplar of the Picturesque villa, was demolished in 
the 1890s to make way for the Zabriskie mansion. Several illustrations survive showing the Davis 
villa and various associated outbuildings. The villa was distinguished by a broad veranda around 
three sides, connecting it intimately with the surrounding landscape and river and mountain views 
(see Figure 4-53). The careful siting of the house was of particular significance, on a gentle knoll 
atop a bluff overlooking the river and distant views of the Catskills. 
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Figure 4-29. Lych Gate, 2007. Source: JMA, 
2007.

Figure 4-52. 
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Figure 4-53. The missing Blithewood II villa was 
connected to the landscape by a wide veranda on 
three sides. Source: Downing Treatise 1991 (reprint), 
frontispiece.

Figure 4-54. Blithewood Gatehouse, 2007. Source: 
JMA, 2007.

Of the other outbuildings associated with Donaldson estate, those remaining include the A.J. 
Davis-designed gatehouse that stands at the entrance drive along Annandale Road, as well as 
what is believed to be Donaldson’s ca. 1845 carriage house (today referred to as the “Drill Hall”, 
see Figure 4-55 and 4-56). A building with a different footprint is shown in this location on the 
ca. 1840 Davis plan, adjacent to an open square area that likely indicates a kitchen garden. For a 
discussion of missing features, see the Archeology section below, and see Figure 4-54.

The Garden Cottage (Gardener’s Cottage), is believed to have been built in 1860 for John Bard. 
Today the Garden Cottage is used for faculty housing. It contains an addition of unknown date 
housing another residence, and nearby stands an unused barrel-vault brick root cellar (see Figure 
4-57 and 4-58).  A large greenhouse and vegetable garden were added nearby on the large, level, 
open area that is now covered by the Center for Curatorial Studies and CCS Expansion and 
related parking. This building and the Avery Center for the Arts represent the late-twentieth and 
early-twenty-first-century expansion by the College, taking on modern suburban forms, including 

Figure 4-55. Donaldson’s ca. 1845 Carriage 
House (later called John Bard’s Coach House 
and Zabriskie’s Drill Hall), 1888. Source: Bard 
College Archives and Special Collections.

Figure 4-56. The Drill Hall, same building, similar 
view, 2007. Source: Ted Dewsnap, Bard College.
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a large footprint, placement within lawns and 
parking areas, and little designed relationship of 
the building to the surrounding landscape.

The Zabriskie mansion (see Figure 4-59), designed 
in 1899 by the New York firm Hoppin and Koen, 
was built circa 1905 in the same vicinity as the 
earlier Davis villa of the same name (see Figure 
4-53). Nothing remains of the earlier Davis house 
today. Blithewood currently houses the Levy 
Institute. 

The Blithewood Coach House, built for the 
Zabriskies and designed by Hoppin and Koen, was 
located on the north side of the estate’s entrance 
drive. It was converted in 1954 to a dance studio 
and theatre, but was destroyed by fire in 1973 
(Hudson and Pacific Designs, Bard College: 
A Master Plan, Phase One, 1988, Chronology 
section). Today, the temporary Schafer-Rovere 
dormitories stand near the site (see Figure 4-60 
and 4-61). The Coach House was very similar in 
style to Memorial Gym, which was likely also 
designed by Hoppin and Koen. It appears to have 
been built on or near the location of an earlier 
barn, shown on the Davis watercolor plan (see 
Figure 4-62). 

For a more detailed building analysis and 
discussion, refer to Chapter Seven of this report.

Contributing features:

• Blithewood
• Gatehouse
• Drill Hall/Carriage House
• Garden Cottage 
• Garden Cottage root cellar (ND)

Figure 4-57. Gardener’s Cottage at Blithewood, 
photographed 2007. Source: JMA, 2007.

Figure 4-58. Root cellar associated with Garden-
er’s Cottage, 2007. Source: JMA, 2007.

Figure 4-59. Blithewood III, the existing mansion, is oriented facing to the south; this view is from the 
north. Source: JMA, 2007.
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Spatial Organization
As mentioned earlier, the Blithewood mansion, like its eighteenth and nineteenth century 
predecessors, was sited along the Hudson on the top of the bluff affording panoramic views of the 
river and the Catskills. The grounds of the Donaldson’s nineteenth century estate, however, were 
laid out to Downing’s ideals of the Picturesque: 

The smiling, gently varied lawn is studded with groups and masses of fine forest 
and ornamental trees, beneath which are walks leading in easy curves to rustic 
seats, and summer houses placed in secluded spots, or to openings affording most 
lovely prospects (Downing 1991 47).

Footpaths and elaborate small bridges were also developed to access and cross the deep, wooded 
ravines, which surround the core of the estate (see Figure 4-63). Today, the Blithewood grounds 
immediately around the house more strongly reflect the character of the Zabriskie reconstruction. 
The spatial relationships and visual character of the extant mansion and formal garden strongly 
represent the Neoclassical and Beaux-Arts design characteristics espoused by its architects. 

However, the surrounding garden and lawns, as currently configured, reflect some aspect of the 
Picturesque era, including a division of woodland and open lawns that remains similar to the 
Davis watercolor, particularly around the house site (see Figure 4-64). While the lawns are still 
present, they appear to be smaller in area than they were in the mid-nineteenth century, with forest 
cover encroaching on all sides, particularly to the south and along the bluff and Saw Kill edges 
(see Figure 4-65). A few locations on the former estate continue to have a picturesque character, 
but design elements such as the summer houses, curving paths, and rustic seats are missing 
and hard to discern. For example, a point indicated as “rustic seat” on the Davis watercolor 
corresponds with an area just to the northwest of the Zabriskie garden, a still-popular viewpoint at 
the edge of the lawn.

The existing meadow along Blithewood Avenue appears to have remained a similar open meadow 
or pasture since the 1830s, although it may have encompassed a larger area, including the tops of 
the steep slopes above the upper Saw Kill ravine, now covered by woodland (see Figure 4-65).

Figure 4-60. The Zabriskie Coach House; note 
similarity to other Hoppin & Koen buildings in the 
vicinity. Source: Bard College Archives and Special 
Collections.

Figure 4-61. Remnant stone gateposts in the former 
Zabriskie Coach House vicinity, possibly dating to 
an earlier period, 2007. Source: JMA, 2007.
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Figure 4-62. Original watercolor plan for Blithewood by A.J. Davis, ca. 1840. Source: Avery Architectural 
and Fine Arts Library, Columbia University.
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An area to the north of the entrance drive that 
appears as an open field edged by woodland in the 
Davis plan, and later occupied by a kitchen garden, 
greenhouse and the Garden Cottage, is now the site 
of the large CCS-Hessel building and associated 
parking (see Figure 4-66). 

Contributing features:

• Blithewood formal garden
• Blithewood lawn
• Open meadow

Land Use
Blithewood was historically an estate, indicating 
a primarily residential land use associated with 
the entire site. Today, land uses in this area are 
primarily institutional.

Figure 4-63. The Ravine Walk and footbridge 
at Blithewood, along the bluffs just north of 
the mouth of Saw Kill, 1841. Source: Downing 
Treatise 1991 (reprint), 359.

Figure 4-64. A.J. Davis watercolor of a view from the Blithewood lawn, ca. 1835. Source: Courtesy of 
Franklin D. Roosevelt Library, Hyde Park, New York.
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Circulation Features
As is typical throughout the campus, most of the roads and walks within this character area are 
informal and provide access for pedestrians, bicycles, and cars. Most roads and paths are surfaced 
in asphalt. Secondary roads and paths are surfaced in gravel or stone dust.

Blithewood Avenue today is along an alignment that is nearly identical to the estate’s entrance 
drive as depicted on maps since the 1840s. The drive begins at the 1840 Gatehouse, as it has since 
at least that time and possibly earlier. The alignment travels straight west for its first segment, 
then curves in a gentle “S” to the north and back to the east just past the site of its barn. During 
the Donaldson period, the entrance drive terminated in a generous loop that completely encircled 
the villa. The current circle in front of the mansion appears to partially follow this alignment. 
Spur roads or walks shown on the Davis plan, one curving past the current Drill Hall site and then 
up the ravine to the north of the house, and another curving to the west to Blithewood Point, may 
have been carriage routes (see Figure 4-62 and Period Plans). 

Garden Road is a gravel road around the edge of the CCS-Hessel complex. It is on a similar 
alignment to the historic Zabriskie period road to the Garden Cottage (see Figure 4-66).

At Blithewood, some of the paving on the walks dates to the Zabriskie period, including the 
herringbone brick walk from the house to the formal garden and marble steps down the garden 
terraces. Whether the garden walks were historically pebble-surfaced is not clear, but they follow 
the alignments shown in the original Hoppin and Koen plans. A bluestone walk by the east side of 
the house was added in the 1980s. 

There are several non-historic parking areas, including both asphalt paved and unpaved areas. 
These include the meadow parking lot, Avery parking lot, CCS parking lot, and Blithewood 
parking lot.

Contributing features:

• Blithewood Avenue
• Garden Road
• Blithewood garden pebble walks
• Marble steps
• Herringbone brick walk

Views & Vistas
As mentioned earlier, the panoramic views of 
the distant Catskills ridgeline have been a focal Figure 4-65. Meadow along Blithewood Avenue. 

Source: JMA, 2007.

Figure 4-66. Parking between the Garden Cottage and CCS-Hessel. Source: JMA, 2007.
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point for the siting and design of features in the landscape throughout the estate’s history. In the 
nineteenth century they were more open, although a single vista at the end of the formal garden 
was retained or opened as part of the Hoppin and Koen garden design. Other vistas may have 
been opened during this period to accommodate the reorientation of the mansion (Hoffman, 
Appendix B 1993, 6).  Today, these views are still available from the house and garden, but 
have been somewhat diminished by increased woodland cover along the bluff (see Figure 4-
67). Blithewood Point, although also now covered more densely with trees, continues to afford 
scenic views of the Hudson and Tivoli South Bay (see Figure 4-68). The site of another rustic 
seat, marked by the ruin of what may have been a summerhouse southwest of the mansion is 
now within the woodlands, although it is shown on the Davis plan as open ground at that time; 
this location would have had scenic views at the time, but these are now largely blocked by the 
surrounding forest.

What appears to have been a formal vista framed by a pair of ancient locusts, looking east from 
the south side of the Blithewood mansion to the former field and garden area, is now intruded 
upon by the back of the Hessel-CCS building (see Figure 4-69). 

Contributing features:

• Panoramic views of  Catskills from house, lawn
• View from Blithewood Point
• Vista from garden
• Views of the approach of the mansion site along Blithewood Road

Vegetation
The Blithewood landscape has significant historic trees, allées, meadow and woodland 
communities, as well as elaborate ornamental garden plantings. The rustic, informal, and 
rural aesthetic of the meadows and lawns reflect Downing’s Picturesque ideals and provide an 
appropriate pastoral setting for the formal Neoclassical gardens and mansion. Plants were an 
essential structural element to both schools of design.  In the Picturesque manner, they were 
planted to give a natural appearance, in clumps and groups within broad lawns, or as specimen 
trees with special character. In the Neoclassical mode, shrubs and trees, especially evergreens, 
were geometrically oriented and pruned to function as architectural elements, such as hedges of 
boxwood or framing pairs of yews or junipers, as can be seen in twentieth-century photographs of 
the Blithewood formal garden (see Figure 4-70).

Figure 4-67. Partially blocked vista from the 
Blithewood garden. Source: JMA, 2007.

Figure 4-68. View from Blithewood Point. Source: 
JMA, 2007.
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A former State Champion black maple hybrid 
stands near the Drill Hall (Bard Inventory Tree 
#5). It is estimated at 350 years of age, with a 
diameter of more than six feet, which means it may 
have stood in this location when the site was still 
wilderness, and has survived many designed and 
constructed alterations in its vicinity over nearly 
two centuries, from buildings and roads to lawns 
and tennis courts. This tree is in fair condition 
for its age, having survived a fire and a lightning 
strike, with canopy dieback and some central trunk 
damage, currently filled in with concrete (see 
Figure 4-71 and 4-72).

Two large black maples (Bard Inventory Trees #8 
and 9) are located near the Blithewood mansion 
and pre-date its construction. Both are estimated 
at 200-250 years old based on size, and appear in 
good condition. One tree stands west of the house 
at the top of the steps down into the formal garden, 
and the other stands in the lawn to the southeast. 
A large black birch (Bard Inventory Tree #69) 
stands south of the Drill Hall; it may date to the 
construction of this building ca. 1860, (Historic 
Tree Inventory, 2008).  

Two mature locusts (Bard Inventory Trees #6 and 
7) stand southeast of the house; they appear to 
have been sited or retained to frame a view of the 
adjacent meadow, currently the location of the 
CCS-Hessel complex (see Figure 4-67). Possibly 
dating to the Davis period, they are in declining 
health, with decayed branches, a split trunk, and 
cabling, (Historic Tree Inventory, 2008).

Although the date of origin is unknown, the white pine allée along Blithewood Avenue (including 
Bard Inventory Trees #12-13, 37-55) appeared as a strong figure on the Davis watercolor (see 
Figure 4-62). The allée was relatively complete well into the twentieth century (see Figure 4-73). 
Today, a number of the trees are missing and the rest vary widely in condition, (Historic Tree 
Inventory, 2008).

In addition to the black maple noted above, some of the large trees on the lawn directly south of 
the house may be historic. The frontispiece to Downing’s Treatise shows that the character of the 
lawn on this side of the nineteenth-century estate was not unlike its current character, dotted with 
specimen trees (see Figure 4-53). It is not known whether any of the same trees remain. Davis’ 
watercolor plan shows trees in the lawn to the south of the house within the driveway loop, and 
open lawn extending from the outer edge of the drive to the south and west (see Figure 4-62).  

Figure 4-69. View from Blithewood lawn be-
tween locust trees towards CCS-Hessel com-
plex. Source: JMA, 2007.

Figure 4-70. Blithewood garden in the first half 
of the twentieth century. Source: Bard College 
Archives and Special Collections.
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There may be additional historic trees within the 
woodland areas that were once open lawn, but little is 
known at the present time. One area of interest is the 
woodland edge to the southwest side of the south lawn; 
there are several large firs, a significant area of ground 
cover of vinca minor and pachysandra, and some 
large forsythia shrubs which may represent a group of 
plantings from the nineteenth or twentieth centuries.

The elaborate formal plantings of the Blithewood 
garden complement the highly structured form of 
the Neoclassical garden, discussed in more detail in 
the “landscape structures” section below, (see Figure 
4-74 and 4-75). A copy of a circa 1905 Hoppin & 
Koen garden plan shows numerous shrubs within the 
walled garden, evenly spaced and uniform, lining 
the walk from the house, encircling statuary at path 
crossings in the garden, centered in garden beds, and 
edging the fountain basin. These plants are unlabeled 
on the plan but are rendered as four different kinds of 
evergreens, shown as dense circular forms of different 
textures and sizes. Based on typical Neoclassical 
garden plantings and analysis of later photographs of 
the garden, it appears that tall evergreens, possibly 
junipers, flanked the central steps in the garden, while 
a row of smaller, trimmed evergreens, possibly yew, 
lined the upper terrace and steps (see Figure 2-47 and 
4-76).  Smaller shrubs edging the garden walks may 
have been boxwoods. All of the shrubs visible in these 
photographs are missing today. 

Bedding plants are not indicated in the available 
Hoppin & Koen plan. However, an early postcard 
of the garden shows roses and other unidentified 
flowering plants in some beds, while others appear to 
be in turf. In 1962 photographs, iris beds surrounded 
the fountain basin, wisteria grew thickly on the 
pergolas, established beds of peonies and a pair of 
mature junipers framed the central steps, and most of 
the other beds appeared to be fallow, maintained in turf 
grass. 

Although detailed notes on historic plant maintenance 
associated with the 1990 restoration effort have 
not come to light, the plan indicated that historic 
vegetation was to be protected and retained, and called 
for pruning and conservation of the existing English 
ivy and wisteria vines. An annual maintenance plan 
was developed by Laurie DeCiutiis in the early 1990s. 

Figure 4-71. Twentieth-century postcard of 
champion red/silver maple hybrid. Source: 
JMA, 2007.

Figure 4-72. Similar view, 2007. Source: 
JMA, 2007.
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Current bed plantings include a wide variety of perennial and annual flowering plants, ornamental 
grasses, and a few evergreens such as junipers and low boxwood hedges. In general, they 
include fewer evergreens and instead have an emphasis on other plants, some of which may have 
been used in the garden historically, such as roses, and others that were not generally used in 
Neoclassical gardens, such as ornamental grasses.

Woodland edging the Blithewood character area is primarily maple, oak, and pine. These wooded 
areas fall within the Hudson Ravines & Bluffs and the Saw Kill Ravine character areas and are 
described in subsequent sections in more detail.

Non-historic vegetation at Blithewood include the community garden in the meadow along 
Blithewood Avenue, the meadow garden planting that was installed in recent years to screen 
the parking area and pump house. The shade garden at the Gatehouse was planted in 1998; in 
photographs from the early twentieth century, boxwoods appear to have been located around the 
building (see Figure 4-77). The foundation plantings around the Blithewood mansion are not 
historic, but were added after the 1988 building renovation.

Figure 4-73. Early to mid-twentieth-century post-
card view of Blithewood driveway. Source: Bard 
College Archives and Special Collections.

Figure 4-74. Blithewood formal garden plantings, 
2007. Source: JMA, 2007.

Figure 4-75. Blithewood formal garden plantings, 
2007. Source: JMA, 2007.
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Figure 4-76. Blithewood garden in the 1960s. Source: Bard College Archives and Special Collections.

Contributing features:
• Twin locusts 
• Former state champion red/silver maple hybrid
• Black maple east of house 
• Black maple west of house
• Black birch near Drill Hall
• Remaining trees from pine allée along Blithewood Road
• Meadow south of Blithewood Road
• Woodlands edging Blithewood
• Possible remnant plantings along woodland edge (vinca, pachysandra, forsythia)
• Wisteria and ivy in formal garden
• Lawns

Landscape Structures
Today, some features from the Davis design of the 
mid-nineteenth century landscape are apparent 
only as archeological remnants or fragments 
(see Figure 4-62). A stone retaining wall beside 
the Drill Hall appears to survive from the mid-
nineteenth century. More research is needed to 
determine its purpose. Elsewhere in the character 
area, the only remnants associated with the former 
Coach House site are two stone gateposts that 
still stand beside the temporary dormitories (see 
Figure 4-61). They are similar in appearance to the 
gateposts that once stood near the gatehouse along 
Annandale Road, as seen in historic drawings of 
the gatehouse. 

The Blithewood formal garden is a walled terraced 
garden comprised of many individual structural 
elements, including retaining walls of both brick 
and stone, free-standing brick and stone walls, a 
copper-roofed pavilion with bench, two pergolas 
covered in wisteria, elaborate glazed terra-cotta 

Figure 4-77. Early twentieth-century view of 
Blithewood gatehouse with boxwoods. Source: 
Bard College Archives and Special Collections.
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balustrades, steps of marble and bluestone, and a 
rectangular central fountain basin (see Figure 4-74 
and 4-78). These are complemented by plantings, 
views, objects such as sculpture, and related 
elements described elsewhere in this section. All 
of these features are typical of the Neoclassical 
gardens common on American estates of the 
period 1890-1940, and the garden as a whole is an 
excellent representation of the design character of 
this period. 

Designed and built between 1903 and 1910 by 
Hoppin & Koen to complement the Blithewood 
mansion, the garden is an extension of the house 
in many ways; an outdoor room that is as separate 
from the surrounding landscape as the house 
is. As much as the Picturesque Era estate had 
embraced the natural landscape with its built 
form, the Beaux-Arts estate created an interior 
world that distanced itself from its surroundings 
except through a few controlled vistas (Hoffman, 
Appendix B 1993, 6). 

Historic blueprints located in the Bard College 
archives, including a plan and several section 
drawings, are minimally annotated, in poor 
condition, and details of the design are difficult 
to discern. Some details, however, include the 
presence of statues in each of the four niches and 
at each of the four path intersections on the main 
parterre; gravel walks under the pergolas; a “tool 
room” located in the space beneath the pavilion; 
and the use of drain tile pipes beneath the garden. 
Most interestingly, the design details call for the 
many balusters supporting the balustrade along the 
terraces to be constructed of wood. It is not clear 
whether this was how they were built, but at some 
point the entire balustrade system as it exists today 
was fabricated of hollow, white-glazed terra-cotta 
elements. 

In 1990, some repairs were undertaken on the 
garden, although the full extent of the restoration 
work is unknown it is believed that the brickwork 
throughout the garden was re-pointed, a new 
fountain was added to the basin. The restoration 
plans also called for some of the brick retaining 
walls of the upper terrace to be replaced and for 
drainage to be improved throughout the garden. 

Figure 4-78. Blithewood formal garden, 2007. 
Source: JMA, 2007.

Figure 4-79. Caulked expansion joints are fail-
ing on the Blithewood garden marble steps, 
2007. Source: JMA, 2007.

Figure 4-80. Pavilion and plantings in the 
Blithewood formal garden, 2007. Source: JMA, 
2007.
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Although plans called for restoration of the balustrade, this work was not completed. According 
to notes on the plans, utmost care was taken to retain and preserve historic elements and materials 
and to match then with any new materials such as replacement terra-cotta pieces. However, some 
details such as white-caulked expansion joints are not historically accurate and are also in poor 
condition today, particularly along the marble steps (see Figure 4-79).

Many of the garden structures are still in need of maintenance and repair. In particular, the glazed 
terra-cotta balustrades are in very poor condition, susceptible to frost damage, crackling, and 
breakage. The wood elements of the pavilion and some of the masonry and stucco on the pergola 
posts exhibit water damage, rot, and cracking (see Figure 4-80, 4-81, 4-82, 4-83, and 4-84). 

Non-historic landscape structures within this character area include a large distinctive free-
standing steel and fabric tensile structure over the Avery entranceway; this occupies a very visible 
and prominent location along Blithewood Avenue. Other non-historic sculptural elements in this 
area are smaller, and are considered under the Site Furnishings and Objects section below.

Figure 4-81. Wisteria and sculpture niche in the 
Blithewood formal garden, 2007. Source: JMA, 
2007.

Figure 4-82. Damaged glazed terra-cotta balustrade 
in the Blithewood formal garden, 2007. Source: 
JMA, 2007.

Figure 4-83. Water infiltration in terrace retain-
ing wall in the Blithewood formal garden, 2007. 
Source: JMA, 2007.

Figure 4-84. Pea gravel clogs drains on the terrace 
in the Blithewood formal garden, 2007. Source: 
JMA, 2007.
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Contributing features:

• Blithewood garden structures: retaining walls, free-standing walls, pavilion, pergolas, 
glazed terra-cotta balustrades, marble and bluestone steps, earthen terraces, fountain 
basin.

• Dry-laid stone retaining wall near Drill Hall
• Stone gateposts at former Coach House site

Site Furnishings & Objects
Various site furnishings existed as part of Blithewood’s estate during the Picturesque period. 
Downing mentions that “in various situations near the house and upon the lawn, sculptured vases 
of Maltese stone are also disposed in such a manner as to give a refined and classic air to the 
grounds….their color is a warm shade of grey which harmonizes agreeably with the surrounding 
vegetation” (Downing 1991, 47 and 425). These vases are no longer in evidence, having likely 
been removed long ago, and no other furnishings from this period appear to be extant today.

There is one sculpture by Joseph Mozier (1855) in the Blithewood garden, although it is not 
known if its location dates to construction of the garden. The other four related sculptures 
(three were located in the other niches and one in the center of the fountain) were removed for 
conservation in the 1990s, according to the garden restoration plan, and have not been reinstalled 
or replaced (see Figure 4-81). A sundial on a pedestal graces the western end of the main garden 
parterre. While the pedestal dates to the Zabriskies, the sundial was installed in 2005. Historic 
photos of the garden show it in its current location (see Figure 4-70).

A water pump of unknown origin, possibly historic, is associated with the Gatehouse. Numerous 
other furnishings and objects in the landscape post-date the Blithewood area’s period of 
significance. For example, large outdoor contemporary sculptures are associated with the CCS-
Hessel complex, as are white bollard lights at the building entrance. 

Blithewood Avenue has a number of non-historic furnishings and objects along it, including 
edging made of concrete wheel stops. A rolled asphalt curb at the turn-around in front of 
Blithewood is also non-historic. The road is illuminated by low black metal light posts with 
lantern-type luminaires, which are not representative of any design character associated with the 
area or with the contemporary feel of Avery and CCS-Hessel. Compressor equipment located at 
the woodland edge north of the Blithewood mansion was recently screened with a wood fence 
and plantings. Signage throughout the area varies – older, low, brown signs with bold white 
lettering, in fair to poor condition, have been partially replaced with taller, metal signs painted 
green with white lettering.

Contributing features:

• Garden sculpture at formal garden (ND)
• Water pump at Gatehouse (ND)
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Archeological Features
Several archeological investigations have been conducted within the Blithewood character 
area, which have resulted in prehistoric and historic artifacts. A summary of these findings is as 
follows:  

• Archeological testing of the proposed Black Center for Curatorial Study (1990) along 
Garden Road found the Bard 2 site, which contained prehistoric tool debris from ca. 
5,200-4,500 BP, and historic garden refuse (Lindner 1990:2);

• Stage 1 and 2 Cultural Resources investigations were made at the first site of the 
Performing Arts Center (1998), which was originally to be located on a small ridge 
near the Avery Arts Center.  This report investigated three sites: Bard 4/Water 
Plant Road Site (1993), Bard 5/Music Building Site, and Bard 6/Lower Falls Site.  
The Bard 4 site had relatively high prehistoric artifact frequencies, though none 
were temporally diagnostic.  More importantly, this site contained the foundation 
of the 1830s Gardener’s Lodge.  Bard 5 had a hearth and post mold, and Bard 
6 had prehistoric components deemed not significant, but indicative of a native 
encampment nearby.  A historic component at Bard 6 is believed to be a carriage 
drive dating from the A.J. Davis landscape design of the 1830s (Lindner 1998a:3, 15-
22; 1998b:47; 2000b:3, 11-13).

• The Blithewood Gardener’s Lodge site (Bard 4) was revisited in 2000 for a 
supplemental site evaluation and background research on an adjacent site (Lindner 
2000b).  

• In 2003, the Bard 5/Music Building site was revisited for a supplemental Stage 2 
investigation (Lindner 2003b).  

• In 2004, the Curatorial Center vicinity was revisited due to a proposed expansion of 
the facility.  This included the previously documented Bard 2 prehistoric site, and 
Bard Sites 21 and 22 were identified.  Bard 22 contained a Levanna projectile point, 
but this group of sites did not warrant further research (Lindner 2004:2).

• A 2007 investigation of the Drill Hall vicinity at Blithewood identified the Bard 
28/ site, containing a prehistoric component from ca. 4,500-3,000 BP and a historic 
component from ca. 1830s-1860s (Lindner 2007b:2).

 
Potential findings of additional prehistoric and historic artifacts also exist. In particular, these 
may include the remains of a miller’s house, a greenhouse, garden area, a barn, “rustic seats,” and 
several other buildings, structures, and circulation features evident in the Davis watercolor plan. 

Significance and Integrity Evaluation
Blithewood is nationally significant for its 
architecture and landscape design, as well as 
for its association with important designers of 
the nineteenth and early twentieth centuries, 
specifically A.J. Davis, A.J. Downing, and the 
architectural firm of Hoppin and Koen. It is 
also significant at a state and local level for its 
association with General John Armstrong and the 
Bard family, which played a central role in the 
development of St. Stephen’s College. Its period of 
significance is considered to span the years 1835-
1910.

Figure 4-85. Phragmites reeds have invaded 
the cleared area in the Blithewood garden vista, 
2007. Source: JMA, 2007.
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While the Zabriskie mansion and formal garden have been preserved as excellent examples of 
the Neoclassical architectural style, the larger landscape surrounding them retains aspects of the 
estate’s earlier Picturesque design, albeit as more of a palimpsest on the larger landscape. This 
includes the siting of the house; the existing Gatehouse; most of the alignment of the former 
driveway (now Blithewood Avenue) and portions of its allée; connections to the Saw Kill 
and Ravines and Bluffs areas; the arrangement of open lawns and meadows carved out of the 
surrounding woodlands; overlooks such as Blithewood Point; structures such as stone gateposts; 
and many possible archeological sites. Other aspects of the site’s once-renowned Picturesque 
character have been diminished due to the loss of historic fabric over time and to non-historic 
additions and other current conditions. 

Vegetation management in this area is already a high priority, with the formal garden planting 
beds requiring intensive maintenance. Aggressive non-native plants, such as vinca minor, that 
may represent nineteenth-century plantings have overtaken the ground in the wooded areas near 
the house. In addition, Phragmites reeds have invaded the vista area to the west of the terraced 
garden (see Figure 4-85).

Some significant designed views and vistas are currently interrupted or blocked, such as the 
former vista framed by a pair of ancient locusts, looking from the Blithewood mansion to the east. 
This is now intruded upon by the back side of the Hessel-CCS building. 

Modern intrusions are in conflict with both Picturesque and Neoclassical design principles. For 
example, a noisy compressor to the east of Blithewood is not sufficiently screened. The character 
of Blithewood Avenue is diminished by some contemporary site furnishings and objects, such 
as the concrete wheel stops edging Blithewood Avenue. Some other features along Blithewood 
Avenue such as the low post-with-lantern lights and the white PVC plastic fencing surrounding 
a utility tank outside Avery are also not well suited to a campus environment in addition to 
diminishing the integrity of the Blithewood landscape (See Figure 4-86).

Historic features in this area require protection and would benefit from interpretation, such as the 
extant Garden Cottage, Drill Hall, historic red maple and other large trees that  are declining, and 
remnant features of the Picturesque landscape.

Figure 4-86. PVC plastic fencing used to screen a utility tank at Avery, along Blithewood Avenue, 2007. 
Source: JMA, 2007.
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The ca. 1845 Drill Hall, the design of which is attributed to Davis, has serious condition issues. 
Because this structure is planned for demolition, it is recommended that it be fully documented 
to Historic American Building Survey (HABS)-level standards prior to demolition, and that its 
materials be salvaged (see Chapter Seven for more detailed treatment recommendations).  More 
information on guidelines associated with HABS documentation can be found on the National 
Park Service website: http://www.nps.gov/hdp/standards/HABS/HABSrecording.htm.
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Ward Manor

The Ward Manor Character Area encompasses the southern part of the historic Ward Manor 
estate, the portion of the current-day Bard campus north of Annandale Road and Cruger Island 
Road (see Figure 4-87). This character area encompasses approximately 90 acres, and includes 
the 1918 Ward Manor house, gatehouse, historic entrance drives lined by spruce and maple allées, 
the new Fisher Center performance hall and associated parking, the Cruger student housing area, 
and several open meadows. 

Natural Systems and Features
Ward Manor shares a similar natural setting to the one described above in the Blithewood 
Character Area section. The presence of the Hudson River is more obscured by woodland, as the 
estate sits further back from the river at the top of the neck of land leading to Cruger’s Island. 
The large meadows encompassing the gently sloped land to the east and west of the Manor House 
ridge are more visually prominent than the one at Blithewood (see Figure 4-88).

Contributing features:
• Meadows

Buildings
The Manor House was constructed in 1918 on the site of a former estate house, Almont, which 
had burned in the nineteenth century. Built as a private home for the Hammersley family, it was 
purchased by William B. Ward in 1926 and converted to charitable use. Ward Annex was added 
to the main Manor House in 1929. This addition would serve as housing for the estate’s new use, 
housing 

The Ward Manor Gatehouse, also constructed in 1918, shares the Tudor Revival style of the 
Manor House. It replaced an earlier gatehouse that was associated with Almont, and which 
stood at the eastern driveway entrance to the property (see Period Plans). The 1918 gatehouse 
was aligned with Annandale Road, creating a focal point looking north along the roadway just 
as Annandale Road turns to the west. The gatehouse now serves as Bard Music conservatory 
practice rooms.

Cruger Village is a recently constructed housing area including the Bartlett, Cruger, Keene, 
Oberholzer, and Stephen’s dormitories. These were constructed on what appears to be the former 
site of the Ward Manor barn (later a garage by the 1930s). In the nineteenth century, a house in 
this location may have been a tenant house associated with Almont.

The Fisher Center for the Arts (2000), a large, metal-clad signature building designed in the 
Deconstructivist style by Frank Gehry, has a strong visual impact on the Ward Manor landscape. 
Set within the edge of the historic oak grove, this building is meant to echo and reflect the visual 
qualities of the Catskills, which dominate the distant views from much of the Ward Manor area. 

For a more detailed building analysis and discussion, refer to Chapter Seven of this report. 
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Figure 4-87. 
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Figure 4-88. Meadows at Ward Manor. Source: 
JMA, 2007.

Figure 4-89. Buildings at Ward Manor are sited 
on a gentle ridgeline above the meadows. Source: 
JMA, 2007.

Contributing features:
• Ward Manor Gatehouse
• Manor House
• Ward Annex
• Robbins House

Spatial Organization
Most of the buildings in the Ward Manor character area are aligned along a ridge, oriented, like 
the Manor House (and Almont before it) to the Catskill views (see Figure 4-89).  Broad meadows 
edge the ridgeline to the east and west, providing a sense of pastoral openness. The west meadow 
is fringed in woodland. The Fisher Center forms a cluster to the northeast of the Manor House, 
with the oak grove forming a partial buffer between the two. The Fisher Center area includes a 
large parking area of two bays with meadow plantings between them. This occupies the space 
between the building and the unmown meadow edge northwest of the Manor House. Away 
from the other buildings, the Cruger Housing cluster edges Cruger Island Road just west of the 
Gatehouse, occupying a lower topographic position as the land begins to slope down to the Tivoli 
Bays from the ridge. 

Contributing features:
• Siting of Manor, Ward, Robbins on ridge
• East Meadow and West Meadow

Land Use
Land use at the Ward Manor area was historically private residential use, followed by a long 
period of institutional residential use as a retirement home, children’s summer camp and retreat 
for the urban underprivileged. Since 1963, it has served primarily as student housing, expanding 
to include a college and regional performance venue with the recent addition of the Fisher Center.

Circulation Features
Manor Avenue represents the historic entrance drive loop going back to the Almont estate (see 
Figure 4-90). Its intersection with Annandale Road was marked in the nineteenth century by a 
gatehouse. The drive terminated at a loop at the front of the mansion. In 1918, the addition of 
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the Manor House included the western extension 
of the driveway to a new entrance at the Manor 
Gatehouse, shifting the primary entrance to the 
estate to the west, aligned with Annandale Road. 
Today, both entrances are used to access the area 
– the eastern route primarily for the Fisher Center, 
the western route for the student housing areas. 
The loop drive in front of the mansion has been 
retained but expanded into an oval with parking 
alongside it. 

Robbins Road follows the 1918 driveway 
realignment for much of its length. To the north of 
the Fisher Center parking area, a trace alignment 
of part of Robbins Road extends north across the 
property line, leading to what was once another 
area of the estate (subdivided when Bard acquired 
the southern 90 acres of the property in 1963). 
The 1918 driveway ran through the arch of the 
Gatehouse, with an alternate route around the 
west side. The original drive now dead-ends at the 
gatehouse from the interior of the property, with 
the spruce allée lining it (see Figure 4-91). Robbins 
Road was realigned in 2000 and now curves to 
the east, bypassing the Gatehouse altogether. 
Another road, no longer in use, led from the drive 
to the farm complex, later a group of garages 
and storage sheds, that were where the Cruger 
Housing area is today.  Various non-contributing 
parking areas and walks are associated with the 
Cruger housing complex, Robbins House, and 
Fisher Center.

Contributing features:
• Manor Avenue
• Robbins Road 
• Robbins Road trace alignment to north
• Gatehouse trace driveway alignment

Views & Vistas
Panoramic views of the Catskills in the distance are available throughout much of this area (see 
Figure 4-88). The campus is used as a backdrop and setting for large-scale art installations and 
sculptures, particularly in the Ward Manor area.

Axial views along the two entrance drives, Manor Avenue and Robbins Road, are framed by the 
allées of trees. Views of the Manor House from the drive are historically significant, dating back 
to the Almont period, when visitors arriving along the drive would have had similar views of the 
Almont mansion on the same site.

Figure 4-90. Manor Avenue, 2007. Source: JMA, 
2007.

Figure 4-91. Trace alignment of drive from Ward 
Manor Gatehouse looking north, 2007. Source: 
JMA, 2007.
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Figure 4-92. Map of Ward Manor circa 1935. Source: Bard College Archives and Special Collections.
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Contributing features:
• Panoramic views of the Catskills
• Views along along entry drive 

Vegetation
Ward Manor includes a variety of significant 
vegetation, dating to the early twentieth century 
and possibly earlier. The lushness of the site’s 
planted forms was of particular importance to 
the identity of the camp, retreats, and rest home 
operated on the site in the 1920s through1960s, 
which existed for the purpose of offering a 
taste of healthful country life to the urban 
underprivileged. At that time, the property was 
more cultivated than today, with an orchard, 
picnic grove, large vegetable gardens and a berry 
patch, as well as iris gardens along the creek to 
the north, which are now on lands owned by the 
state (see Figure 4-92). 

Photographs from the period show children 
harvesting vegetables from the gardens and 
gatherings of people sitting on the lawns and 
under the shade trees (see Figure 4-93, 4-94, and 
4-95). A ballfield shown in the meadow to the 
east of Robbins no longer exists (see Figure 4-
92).

Many of the features treasured by the residents 
of the site during that period remain today. Some 
clearly date to the earlier estates.  The large 
grove of mature oaks (also called the “woodland 
garden,” including Bard Inventory Trees #88-93) 
existed northeast of the Manor House and have 
been dated to between 270 to over 350 years old 
(Historic Tree Inventory, 2008). Some thinning of 
understory growth and tree removal occurred for 
the construction of the Fisher Center circa 2000. 
This oak grove remains in good condition today, 
and forms a partial visual buffer between the 
Manor House and Fisher.

Two allées of trees frame the drives; these date to 
the estate period. The sugar maples along Manor 
Avenue appear well established on a circa-1930s 
plan of the site, edged by a large garden on both 
sides at that time. This allée has been in decline 
over the years, presumably due to road salt 
applications. Several trees have recently been 

Figure 4-93. Boys at summer camp, harvest-
ing vegetables at the Ward Manor garden, circa 
1930s. Source: Bard College Archives and Spe-
cial Collections.

Figure 4-94. Lawn in front of Ward Manor, circa 
1960s. Source: Bard College Archives and Spe-
cial Collections.

Figure 4-95. Similar view, 2007. Source: JMA, 
2007.
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Figure 4-96. Ward Manor west facade, 1963. 
Source: Bard College Archives and Special 
Collections.

Figure 4-97. Similar view, 2007. Source: JMA, 2007.

removed and a new double allée of oaks has been planted to take their place. A mature Norway 
spruce allée lines Robbins Avenue, probably dating to the Hammersley period of ownership, 
and extends to the Gatehouse. It was likely added shortly after 1918 after construction of the 
gatehouse and Robbins Road. Today, some of the spruces are missing or in decline.

In the early to mid-twentieth century, there were denser plantings of trees and shrubs at the Manor 
House and Robbins; the west sides of the buildings were edged with large shrubs and mature 
trees dotted the slope down to the meadow in 1963 photos. Today, some large yew and juniper 
shrubs remain around the Manor House terrace, but many of the large trees are missing. Shrubs 
and brush along the slope have since been removed, and it is now mown grass to the edge of the 
meadow below (see Figure 4-96 and 4-97).

A lone American sycamore with a diameter of four and a half feet standing in the east meadow is 
in good condition (Bard Inventory Tree #16). Several large trees appear on the 1930s plan of this 
area, and it is possible that the sycamore is one of them (see Figure 4-92).

Meadow vegetation to the west of the house appears to have existed in much the same form in 
the past. The meadow to the east appears to have been restored after the mid-twentieth century 
removal of features associated with the retreat and camps, such as the ballfield and cultivated 
garden. Previous inventories documented both native and introduced pasture grasses, timothy, 
clover, asters, goldenrod, herbs, and woody plants (Hudson & Pacific Designs, 1988: 18).

It is not clear when the shade garden surrounding the Manor Gatehouse was planted. In 1963 
photos, the south side of the building is edged heavily in boxwoods, and the gatehouse itself is 
covered in ivy (see Figure 4-98 and 4-99). Today, ivy remains around the building, although the 
vines have been removed from the stonework. 

Several recent additions to the landscape include planted garden areas and installations such as 
the honorarium Chinese garden, “urban meadow” planting at the Fisher Center parking area, and 
the Yellowwood Grove at the Fisher Center.

Contributing features:
• Oak grove
• American sycamore tree
• Norway spruce allée
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• Maple allée
• Meadow vegetation
• Woodlands

Landscape Structures
Ward Manor has few historic landscape structures. 
An earthen plinth (formerly a performance tent 
platform) from the late twentieth century now 
serves as a base for a large metal sculpture which 
was until recently located near the CCS-Hessel 
complex at Blithewood (see Figure 4-89).

Contributing features:
• None identified

Site Furnishings & Objects
Little is known about the historic character of site 
furnishings at Ward Manor. A flagpole has been 
present in the driveway loop in front of the Manor 
House since the 1930s.
A white-painted rectangular gazebo in the lawn 
southwest of the Manor annex has been present 
since at least 1963, as seen in photographs; its date 
of origin is undetermined.

Contributing features:
• None identified

Archeological Features
Several archeological investigations have been 
conducted within the Ward Manor character area, which have resulted in findings of prehistoric 
and historic artifacts. A summary of these investigations is as follows:  

•	 When the Performing Arts Center site was moved to the Ward Manor estate area from 
the Blithewood area, another Stage 1 and 2 investigation was made in 1999 and 12 new 
sites were identified.  A prehistoric site, the Manor Garden site, contained a hearth and 
other evidence of a single occupation ca. 450 BP.  A historic site, the Bard 8/Greenhouse 
Site, found evidence from the early historic occupation.  Both were recommended 
eligible for the National Register.  Several additional prehistoric sites of lesser 
significance were identified.  In planning for the new center’s parking lots, the Olin 
Partnership redesigned its plans to avoid these sites (Lindner 1999a).  

•	 In 2005, a Phase 1 and 2 investigation was conducted at the site of a proposed expansion 
to Robbins Dormitory at Ward Manor.  This found two historic sites with scattered 
artifacts dating ca. 1790s-1830s, but only a few prehistoric artifacts that were determined 
to be part of later fill and not a prehistoric site (Lindner 2005a:2).

Potential findings of additional historic and prehistoric artifacts also exist. 

Figure 4-98. Ward Manor gatehouse, 1963. 
Source: Bard College Archives and Special Col-
lections.

Figure 4-99. Similar view, 2007. Source: JMA, 
2007.
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Significance and Integrity Evaluation
Ward Manor is nationally significant for its design and settlement as a country estate, which is 
representational of other country estates throughout the Hudson River Valley Heritage Area. It 
also has significance at a state level for its association with the Livingston family dynasty that 
held such great influence over this region, as well as for its association with the social welfare 
program instituted by the New York AICP, which represents the evolving ideals and mission of 
an established and highly influential New York charity organization well into the mid-twentieth 
century.  Its period of significance is considered to span the years 1790-1960.

Ward Manor generally retains integrity to both its former nineteenth and twentieth century 
landscapes. While some features from the AICP’s ownership period, such as the extensive 
cultivated gardens are now missing, the existing Robbins House, the gathering spaces such as 
lawns around the buildings, and the site’s pastoral character are all part of this period’s legacy. 

To some degree, the AICP’s use of the site was predicated on the picturesque qualities inherent 
in the landscape from the country estate period of the nineteenth and early twentieth century. 
Ward Manor’s beautiful natural setting was an obvious place to bring the urban poor who were 
otherwise deprived of “fresh air” and the other benefits of country life.  Remaining from this 
earlier estate period, in addition to the manor house and gatehouse, are the site’s general spatial 
organization, setting, and the entrance drives and allées. The highly intact meadow areas of the 
Ward Manor area are also integral to its historic character. 

While the addition of the Fisher Center (2000) diminishes the integrity of the nineteenth and 
twentieth century landscape, it is located outside the core area of the estate and does not infringe 
upon the historic circulation patterns, key views overlooking the meadow, or the historic 
vegetation. While not historic, its architecture is highly significant. 
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Hudson ravines & Bluffs

The Hudson Ravines & Bluffs Character Area includes the dramatic topography along the 
Hudson River edge of the campus (see Figure 4-100). The steep, wooded bluffs and open, 
grassy meadows afford a variety of scenic views of the Tivoli Bays, the Hudson, and the distant 
Catskills. The boundaries of this area include the shore of the Tivoli Bays to the west at the foot 
of the bluffs, developed areas to the east, including the Stevenson Gymnasium and new soccer 
complex parking, and the Village dormitories.

Natural Systems and Features
Natural systems and features are the defining elements of the Hudson Ravines & Bluffs character 
area. The landscape in this area is a combination of steep, sensitive, heavily wooded ravines 
incised between the tops of the bluffs overlooking the Hudson River and draining into the Tivoli 
Bays. The area is primarily in poorly drained, underlain by elastic alluvial soils that are poor 
for building and prone to erosion and slumping. The bluff tops have areas of more level land 
that is covered in open meadow vegetation, while the steep slopes are densely wooded. The 
area includes three large ravines, one containing Spring Brook as it flows to its confluence with 
Tivoli South Bay; the other two are parallel to and north of Spring Brook, edging the meadow 
known as Bartlett’s Meadow, which is partly covered by a seasonal wetland. There are numerous 
smaller ravines formed by ephemeral water flow along the bluff edge, including several edging 
Blithewood.

Little change to the natural features appears to have taken place in this area over time, with the 
exception of incremental erosion and re-growth of wooded vegetation over time that had been 
thinned or removed in the eighteenth and nineteenth centuries. Some areas of targeted clear-
cutting in the early 1990s edging the Blithewood lawn have begun to re-grow. Other recent 
incursions of development into the eastern edge of this area include soccer fields at the edge 
of Bartlett’s Meadow, a soil dump site at the head of the middle ravine, and a large soil prism 
that has been added within the ravine adjacent to these features and appears to be intended as 
the base of a planned road grade. This earthwork, which appears to have only temporary PVC-
pipe drainage structures associated with it, has resulted in changes to natural drainage patterns, 
sediment washing downstream, and additional erosion along the ravine (see Figure 4-101). 

Contributing features:
• Spring Brook
• Ravines
• Bluffs

Buildings
Historically, there were several buildings within this area associated with previous estates. The 
Van Benthuysen house was located south of Cruger Island Road by the eighteenth century. An 
1866 original plan also shows the Bartletts’ Miramonte mansion house as well as a carriage 
house, “old stable” and “new barn.” A proposed site for a new house is shown on this plan within 
the meadow, but does not appear to have been built. None of these buildings survive today, 
although several are identified archeological sites and ruins (see the Archeology section below for 
more information). Today, the only building standing within the Hudson Ravines & Bluffs area 
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Figure 4-100. 
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Figure 4-101. Recent earthwork and detention 
pond at the top of a ravine near the soccer com-
plex. Source: JMA, 2007.

Figure 4-102. Bartlett meadow area. Source: JMA, 
2007.

is “Smog,” constructed in 1990 at the eastern edge of the area near the Stevenson Gymnasium. 
Originally build at a student-run car garage, it was converted in 2002 as a performance space.

For a more detailed building analysis and discussion, see Chapter Seven of this report. 

Contributing features:

• None identified

Spatial Organization
The area is topographically diverse, primarily comprised of dramatically steep ravines and small, 
relatively level bluffs above and between them. Much of the area is covered in dense woodland, 
except for the open Bartlett’s Meadow, an area of approximately 12 acres. This area was once a 
cultivated field edged by some buildings associated with the estate (see Figure 4-102) but now it 
is fringed with woodland and mown only seasonally.

The spatial character of this area is defined by its varied topography of ravines and bluffs. 
These create spaces, some of which have names or have been named in the past. Just northwest 
of Blithewood, a rocky promontory known as Blithewood Point provides access to views of 
the Tivoli Bays, and is strongly associated with the nineteenth century estate as the Davis plan 
depicts almost the entire promontory as a cleared area with a path leading to the overlook (refer to 
Figure 4-62). A similar location is another rocky promontory just north of the mouth of Saw Kill, 
identified on Davis’s plan of Blithewood with a footbridge spanning a gap to a viewpoint and, 
below, a spot with access to the Tivoli South Bay waterfront. This feature is on the current trail 
system near the Field Station and is a well-known resting point with scenic views and a rustic log 
bench structure (see Figure 4-103).

A large ravine drops down to the north of Blithewood, draining into Spring Brook which flows 
through its bottom. Three other east-west ravines lie to the north of Spring Brook. Beyond a 
narrow bluff to the north is another ravine, at the head of which is a fill dump in current use by 
the Buildings and Grounds department. Between that ravine and the next lie the Bartlett stable 
ruin and a meadow on a marshy but level bluff that drains into a small ravine directly to the west. 
Another deep, wooded ravine divides the meadow from Cruger Island Road to its north.
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Spaces along the developed eastern edge include 
the new soccer complex and the B&G dumping 
area, which appears to date to the late 1960s.

Contributing features:

 •  Blithewood Point
 •  Water access point north of Saw Kill
 •  Spring Brook ravine
 •  Three unnamed ravines
 •  Bartlett Meadow

Land Use
Land use in the Hudson Ravines & Bluffs area is 
largely in conservation use for ecological study, 
and is edged by state conservation lands to the 
north. The college uses limited areas as sports 
fields and as a dump site. Historically, there were 
residential and possibly agricultural and mercantile 
uses during the period of the Miramonte estate, 
but these have long disappeared. The meadow 
may also have been the site of the van Benthuysen 
family cemetery.

Circulation Features
Cruger Island Road has existed since ca. 1800, 
when it was the primary route to the wharf and 
development that existed on Cruger Island.

Woodland trails provide pedestrian access within this area and appear to have been present in 
various configurations since at least the 1830s. While the Davis plan shows meandering walks 
and trails along the Saw Kill and south edge of Spring Brook, and the top of the bluff edging 
Blithewood, none are shown north of Spring Brook, and little is known about historic trails that 
may still exist in this area.

Trace roads include a drive to the Miramonte stable ruin and another loop road to the southwest 
that is barely discernible today but once led to the main house on the estate (see Period Plans). 
A trace also leads to the small promontory where a dock was located in Tivoli South Bay in the 
nineteenth century.

The road to the fill dump and the soccer complex parking area are non-historic.

Contributing features:

• Cruger Island Road 
• Woodland trails
• Trace of Miramonte drive
• Road traces

Figure 4-103. Scenic resting point along the 
bluff trail, overlooking Tivoli South Bay. Source: 
JMA, 2007.

Figure 4-104. View of distant Catskills from the 
area of the soccer complex. Source: JMA, 2007.
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Figure 4-106. Ruins of the nineteenth-century 
Bartlett stable complex. Source: JMA, 2007.

Figure 4-105. Aspen-maple-oak woodland along 
the steep bluffs. Source: JMA, 2007.

Views & Vistas
Historic views of Hudson and Tivoli Bays are available along the wooded bluff trails, and from 
the former area of the Miramonte estate, now the soccer complex (see Figure 4-104).

Contributing features:

• Views of the Tivoli Bays, Hudson and Catskills

Vegetation
Natural hardwood forest predominates in this area, composed primarily of oak (red, white, 
and black) with elm, red maple, beech, white ash, hickory, sugar maple, and tulip poplar. The 
woodland north of Bartlett Meadow is dominated by locust and cedar; aspen, maple, and oak are 
the primary species along the bluff edging Blithewood (see Figure 4-105). 

A number of rare plants were previously identified in the vicinity, especially as part of rare 
tidal freshwater wetlands edging the Tivoli South Bay. These include estuary beggar-ticks, 
winged monkey flower, swamp lousewort, subulate arrowhead, and heartleaf plantain. Meadow 
vegetation in the Bartlett meadow area has primarily been composed of both native and 
introduced pasture grasses, timothy, clover, asters and goldenrod, and other herbs and woody 
plants. (Hudson and Pacific Designs, Volume One, 1988: 18). Turf soccer fields were added in 
2006 to the eastern edge of this area. 

Contributing features:

• Woodlands
• Meadow vegetation

Landscape Structures
The Ravines and Bluffs contain very few landscape structures due to their steep, sensitive 
character and soils considered to be unbuildable. Two non-historic wood footbridges span gullies 
on the trail along the slope edging Tivoli Bay. Missing nineteenth-century features include a 
footbridge shown on the Davis plan and in an etching from Downing’s Treatise (Downing 1999, 
359) (see Figure 4-62 and 4-63). It is unclear, however, if the etching of the ‘Ravine Walk at 
Blithewood’ portrays the same location on the plan as the topography appears to be exaggerated. 
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Contributing features:
• None identified

Site Furnishings & Objects
This area does not contain any identified site furnishings or objects.

Contributing features:

• None identified

Archeological Features
Several archeological investigations have been conducted within the Hudson Ravines and Bluffs 
character area, which have resulted in findings of prehistoric and historic artifacts. A summary of 
these investigations is as follows:  

• Excavation of the Grouse Bluff site (1989) found remains dating from ca. 7,000 BP 
to 2,000 BP (Lindner 1990:9; 1998a:15);

• Bard student Beth Waterman reviewed prehistoric sites at Bard in 1991-1992 and 
located ca. 9,000 BP points on the beach below the College (Lindner 1998a:15-16).

Potential for additional prehistoric and historic artifacts also exists. The latter may include the 
remains of the Bartlett estate, which, based on an 1866 survey map, includes the meadow, former 
Bartlett dock site, and the massive stone ruins of a stable complex edging one of the ravines (see 
Figure 4-106). 

Significance and Integrity Evaluation

This character area is significant for important information that it has yielded regarding the 
prehistoric settlement and use of the Hudson ravines and bluffs. Its period of significance is 
considered to predate European settlement and extend to ca. 1865. While all areas of campus have 
either yielded prehistoric or historic archeological sites, this area of campus also has the greatest 
integrity to the landscape’s appearance as it likely existed prior to European settlement and 
development, and some of the most significant prehistoric findings. The presence of dense forest 
stands along the bluffs has an appearance similar to Colonel Pieter Schuyler’s 1688 description 
of “an uncleared wilderness” (Hoffman, “Historical Aspects of the Blithewood Landscape,” in 
“Management Recommendations for Blithewood’s Northwest Forest,” 1993, Appendix B). 

It is not clear how much clearing or selective pruning was undertaken in the nineteenth century 
when scenic vistas were established, although the Davis plan for Blithewood and his rendering 
of a vista show wooded vegetation fringing the bluffs (see Figure 4-62 and 4-64). Later, timber 
harvesting occurred in 1954 which may have affected this area. Clear-cutting occurred along the 
bluff slopes in the early 1990s, as part of a plan to “restore” historic vistas west and north of the 
Blithewood lawn, but this project was halted due to ecological impacts including erosion and soil 
slumping. 

While the existing landscape of this area has poor integrity to the eighteenth- and nineteenth-
century estates that once characterized this bluff, it may potentially be rich in archeological 
resources relating to one or both of these periods.



Bard College • Preservation Master Plan

John Milner Associates, Inc. • December 2008 • Cultural Landscapes • Page 4-��

saw Kill ravine

The Saw Kill Ravine Character Area is defined by the scenic Saw Kill, a rushing waterway 
enfolded in steep, wooded banks along the south end of the Bard campus (see Figure 4-107). 
Although historically part of the Blithewood and Montgomery Place Estates, the natural 
waterway has distinct physical characteristics, historical significance, and management issues that 
set it apart from its surroundings.

Natural Systems and Features
The Saw Kill is among the most important natural features on the Bard campus, together with 
its two waterfalls, known as the Upper and Lower Cataracts (see Figure 4-108). Long valued as 
a scenic natural resource, the stream was particularly admired by Andrew Jackson Downing for 
its character, which he felt defined the spirit of the Picturesque, as he says in his description of 
Blithewood:  

As a pendant to this graceful landscape, there is within the grounds scenery 
of an opposite character, equally wild and picturesque – a fine, bold stream, 
fringed with woody banks, and dashing over several rocky cascades, thirty 
or forty feet in height, and falling altogether a hundred feet in half a mile 
(Downing, 1991, 47). 

The Saw Kill was long ago altered by mill construction, creating dammed ponds that have begun 
to fill with sediment, providing habitat for wetland plants.

Contributing features:
• Saw Kill
• Lower cataract
• Upper cataract
• Former mill ponds (modification to natural feature)

Buildings
There are no historic buildings located in the Saw Kill character area today. Due to its steep 
slopes and dramatic, rocky landscape, no buildings have been constructed there since the early 
mills were present. On the few level areas in the Saw Kill vicinity, relatively small buildings 
have been added for particular purposes related to the waterway itself since the 1970s, including 
the Bard College Ecology Field Station and wastewater treatment plant. The two small concrete-
block pump houses in poor condition near the pool may date to the 1920s and to the water system 
of that time.

For a more detailed building analysis and discussion, refer to Chapter Seven of this report. 

Contributing features:

• None identified
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Figure 4-107. 
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Spatial Organization
The wooded Saw Kill ravine is a very well-defined space in the landscape, with the ravine’s 
steep banks, rocky outcrops, and woodland vegetation forming walls on either side of the rushing 
waterway.

Along the ravine, the Upper Cataract forms a space dominated by the rushing water of the falls 
and the rocky pool at the foot of the cataract. A drinking water intake has been located above the 
falls since at least the early twentieth century when the Zabriskie estate drew piped water from 
this location. In the 1920s, a concrete pool was added alongside the waterway, further defining 
this space, which is open to the sky at the center, edged by the rocky banks of the ravine and 
shaded at the edges by the surrounding woodland (see Figure 4-109).

As the waterway curves to the west, it reaches a former pond area with a concrete dam. Below the 
dam is the outflow of the campus wastewater treatment plant. The waterway then rushes down a 
steep, picturesque incline in the lower cataract, falling into a ravine far below the banks, where it 
remains for the short distance to the mouth at Tivoli South Bay.

The Field Station occupies a small, relatively level area at the edge of Tivoli South Bay at the 
mouth of Saw Kill (see Figure 4-110). This area is believed to be the location of a structure 
associated with Armstrong’s grist mill in the eighteenth century, using its proximity to the Hudson 
(prior to the railroad embankment) to load grain directly onto ships. The level topographic area on 
which the Field Station stands are the only visible indications of this structure left today.

Two smaller spaces are formed by the wastewater treatment plant along Bay Road and the pump 
house area above the Upper Cataract. Both areas are fenced in chain link to limit access.

Contributing features:
• Upper cataract area
• Dam, former pond area
• Lower cataract area

Land Use
The Saw Kill is currently in conservation use for ecological study. It also provides the drinking 
water for, and receives the outfall of wastewater from, the Bard campus. Both of these uses 
date to before college ownership. As early as the eighteenth century, the Saw Kill was used for 

Figure 4-109. Zabriskie-period swimming pool, 
2007. Source: JMA, 2007.

Figure 4-108. Saw Kill upper cataract, 2007. 
Source: JMA, 2007.
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industrial purposes when the mills thrived there, 
but this use disappeared with the advent of the 
estates and decline of Annandale as a mill town.

Circulation Features
In the eighteenth and early nineteenth century, 
roads likely existed to access the mills along Saw 
Kill. The alignments are not known today and are 
not evident in the landscape. The Davis-era trail 
system, although difficult to overlay precisely 
on existing routes, appears to overlap in places 
with the existing trails along the bluffs west of 
Blithewood and Saw Kill and with the alignment of 
Bay Road (see Period Plans). Today, Bay Road is a 
steep, unpaved, gated road that accesses the Field 
Station; it can become impassable in wet weather 
due to the grade and slick soils (see Figure 4-111).

The road to the pump houses may also date to this 
period, although it has been altered at its northern 
end by the construction of the parking lot near the 
recently constructed water plant. 

Contributing features:
• Bay Road 
• Road to the pump houses (ND)
• Segments of woodland trail system

Views & Vistas
The scenic qualities of the wooded Saw Kill ravine were so important in the nineteenth century 
that the site was considered exemplary of A.J. Downing’s concept of the Picturesque, and, in fact, 
inspired his influential design theory. Scenic views of the waterway’s cataracts and rock outcrops 
are still present today, as these natural features remain much the same in appearance. Specific, 
designed vistas likely existed, but due to the increase in woodland vegetation and the loss of the 
historic paths and stopping places, it is hard to discern these precise locations today.

Contributing features:
• Views across Saw Kill ravine
• Views of cataracts

Vegetation
The vegetation along the Saw Kill consists primarily of woodland today, with some wetland 
vegetation evident in the backwaters that were once millponds. Woodland cover is a mix of 
maple, oak, and pine, with sycamores along the upper segment of the waterway.

Contributing features:
• Woodland

Figure 4-111. Bay Road, 2007. Source: JMA, 
2007.

Figure 4-110. Field Station, 2007. Source: JMA, 
2007.
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Landscape Structures
A rustic, Chinese-style bridge designed by A.J. Davis once spanned the Saw Kill between 
Blithewood and Montgomery Place (Montgomery Place NRN, 8-4). It is no longer evident. Other 
Davis-era features include overlooks or “rustic seats,” pausing places of particular scenic interest 
along the path system that edged the northern bank of the Saw Kill. These, too, are no longer in 
evidence on the surface, but may have contained shelters, benches, or other structural elements 
designed along Picturesque principles as described in Downing’s Treatise (see Figure 4-112).

A stone arch bridge, still extant, crosses a remnant mill race; it may have been associated with the 
milling period or with the later nineteenth-century Blithewood path system (See Figure 4-113). 
According to interpretive materials, this channel was cut for a wooden sluice that carried water 
from the millpond to the earliest Saw Kill mill near the mouth of the creek (Kiviat, 1991).

Small dry-laid stone retaining walls in good condition support segments of the trail along the 
north bank of Saw Kill (see Figure 4-114). A concrete dam, in good condition, appears to have 
replaced an earlier dam at the pond site above the lower cataract, possibly during the Zabriskie 
period (see Figure 4-115). The pond itself has filled in partially with sediment over time. 

The concrete swimming pool, located beside the Upper Cataract of the Saw Kill, was constructed 
as part of the Zabriskie estate circa 1920. It was in use through the 1970s by the family as well as 
by faculty and students. Today, however, it is dilapidated and graffiti-covered (refer to Figure 4-
109).

Contributing features:
• Stone arch
• Stone retaining walls under trail prism
• Concrete dam

Figure 4-112. A.J. Davis illustration of Saw Kill at 
Blithewood, circa 1836. Source: Avery Architec-
tural and Fine Arts Library, Columbia University.

Figure 4-113. Stone arch bridge over remnant mill 
race along the Saw Kill, 2007. Source: JMA, 2007.
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Figure 4-115. Concrete dam along Saw Kill, 2007. 
Source: JMA, 2007.

Figure 4-114. Stone retaining wall beneath trail 
along Saw Kill, 2007. Source: JMA, 2007.

Site Furnishings & Objects
Very few furnishings or small-scale features are found in the Saw Kill character area today; a few 
signs marking trails and water system inlets and outlets are all that were identified in the field.

Contributing features:
• None identified

Archeological Features
A few archeological investigations have been conducted within the Saw Kill Ravine character 
area, which have resulted in the following findings: 

• A reconnaissance investigation was made in 1999 for the proposed expansion of the 
College’s sewage treatment plant.  This project area is adjacent to Site Bard- 6/Lower 
Falls.  No sites were identified in this testing (Lindner 1999b:11). 

• A Stage 1 and 2 investigation in 1999 looked at the expansion of the College water 
plant, and identified the Bard 7/Middle Falls site.  Only two artifacts were found 
(Lindner 1999c).  

This area has a high potential for archeological features related to the mills that historically were 
located along Saw Kill, as well as rustic seats associated with the Davis design. The potential for 
prehistoric archeological resources is also high.

Significance and Integrity Evaluation
The Saw Kill powered numerous mills in the eighteenth and nineteenth centuries, resulting in the 
establishment of the village of Cedar Hill (later Annandale) on its banks. It was a key example 
used by A.J. Downing to define his concept of the Picturesque, and once had scenic walks, rustic 
bridges, and overlooks or “rustic seats” along its steep rocky banks and cataracts (waterfalls) 
on both the Blithewood and Montgomery Place sides. The historic significance of Saw Kill is 
associated with Montgomery Place as much as it is with Blithewood. Like the Hudson Ravines 
and Bluffs Character Area, its period of significance is considered to predate European settlement 
and extend to ca. 1865.

The Saw Kill character area is significant for its role in the industrialization of the Hudson River 
Valley in the late eighteenth and early nineteenth centuries because of the numerous mills that it 
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Figure 4-116. Graffiti on a historic stone wall neat the upper cataract, 2007. Source: JMA, 2007.

powered. It is also significant for the influence it had on the development of the cultural landscape 
of Bard and Annandale, as it was the inspiration for Downing’s ideals of the Picturesque. Due to 
these multiple associations, the Saw Kill vicinity contains many layers of history. Mill remnants 
may exist from early as the eighteenth century; some remnants of the Picturesque embellishments 
of the mid to late-nineteenth century are also present. 

Today, the Saw Kill itself retains integrity, and while many of the features along it – the mills and 
rustic seats – have disappeared, the waterway with its cataracts and picturesque character survive 
to tell the stories of these two historic periods. The stone arch bridge and mill race, remnant stone 
walls on both sides of the waterway, and segments of the existing path system also support this 
area’s historic integrity to both periods.

While the pool remnants represent Blithewood’s Zabriskie period of ownership and embody 
the memories of many former students and faculty, it is not in itself historically significant. Due 
to its deteriorated condition, the entire pool area has a negative impact on the integrity of this 
area. Graffiti has overflowed the pool and pump house and a historic stone wall has been heavily 
sprayed near the upper cataract (see Figure 4-109 and  4-116). Erosion and sedimentation have 
also altered the condition and appearance of the former mill ponds, and possibly erased traces of 
historic path system where the banks of the waterway have eroded over time. 
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 north annandale road 

Annandale Road forms a north-south corridor that bisects the Bard campus and acts as its main 
connector route, with secondary roads and paths branching off to the Historic Core, Central 
Campus, Blithewood, Ward Manor, and adjacent areas such as Cruger Island (see Figure 4-117, 
4-118). Annandale Road’s northeastern segment is lined by small, mostly historic houses. Some 
of these may have been tenant cottages associated with the nearby estates. This area also includes 
in holdings of private homes not owned by Bard.

Natural Systems and Features
The North Annandale Road character area does not include any notable natural features.

Contributing features:
• None identified

Buildings 
Many of the houses along the south and east sides of Annandale Road existed long before they 
became part of the campus. Several houses along the south side of the east end of Annandale 
Road were long owned by the Lewis family. Their holdings included Whaleback Farms, ca. 1772, 
which once extended across what is now 9G outside Bard property, and appears to have included 
an orchard that was present in that area as late as the 1970s, as well as at least two other houses 
which were occupied over time by extended family or rented to tenants (Majovski 1996). The 
house today known as Lewis Cottage (1518 Annandale Road), was the main house of the Lewis 
holdings. Whaleback, also known as the Whaleback Inn, was purchased by the College in 1965 
(see Figure 4-119). It is located to the east of 9G.

Campus buildings along north Annandale Road were primarily constructed as private residences 
in the nineteenth century. They are largely of a similar scale, two-story homes with front porches 
facing the road. They were constructed over a long span of time, beginning as early as the 1820s 
with the DuBois House (1448 Annandale Road), a clapboard house with a Victorian porch. The 
Gaathaug House (1428 Annandale Road) dates to the 1870s. Gray Cottage (1434 Annandale 
Road) was built in the 1880s (see Figure 4-120).

Other buildings along north Annandale Road were constructed as residences in the early twentieth 
century. The house currently used as the Abigail Lundquist Nursery School and the Chicken Coop 
behind it (currently used for storage) date to approximately 1900-1920. Rickman House was built 
in the 1930s (1446 Annandale Road). Kappa House originally existed as a student house in the 
late nineteenth century; in 1967, the current Kappa House was rebuilt on footprint of the former 
building.    

Housing in the North Annandale Road character area also includes D’Alexander House (1436 
Annandale Road), Haddad House (1430 Annandale Road), Albrecht House (1490 Annandale 
Road), (see Figure 4-121), Bostwick House (1498 Annandale Road), Harris House (1506 
Annandale Road).  Barringer House (1449 Annandale Road) is a dormitory. The date of 
construction of these buildings has not been determined. 

For a more detailed building analysis and discussion, refer to Chapter Seven of this report. 
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Figure 4-117. 
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Figure 4-118. Aerial photograph from the 1960s, looking north; 9G is at the right side of the photograph.  
Source: Bard College Archives and Special Collections.

Contributing features:
• Gray Cottage
• Lewis Cottage
• Gaathaug House
• Rickman House
• DuBois House
• Chicken Coop
• Abigail Lundquist Nursery School 
• Barringer House (ND)
• Harris House (ND)
• Bostwick House (ND)
• Albrecht House (ND)
• D’Alexander House (ND)
• Haddad House(ND)

Spatial Organization
Annandale Road follows the level, high ground along the glacial till line to the east of the alluvial 
clay soils that form the bluffs and ridges edging the Hudson. This natural “seam” in the landscape 
divides differing landscape characters along the east and west sides of the road corridor. 

East and south of the road corridor, the landscape is broken by rocky glacial outcrops. Houses and 
lots on this side of the road are smaller, with buildings and other features inserted on the smaller 
level areas within the till topography, with a village-scale texture. Currently, most of the lots are 
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approximately a half acre to two acres in size, 
with houses generally oriented to the road with 
setbacks of less than 100 feet, and outbuildings 
to the rear. In contrast, to the west and north, 
entrance drives connected the Hudson River 
estates to Annandale Road, with the properties 
marked along the public road by stone walls, 
elaborate gateposts, and gatehouses. The buildings 
were set back far from the road, often not even 
visible.

Contributing features:

• Village density development

Land Use
Current land uses in this area are primarily 
residential, including faculty housing and 
some privately held residences, as well as a 
few institutional uses such as a day care center. 
Historically, these properties have also been 
residential with some related domestic agricultural 
functions.

Circulation Features

The primary defining feature of this area is 
Annandale Road, also known as County Road 
103 or River Road, an asphalt-paved country 
highway (see Figure 4-121). Annandale Road has 
existed since at least the first half of the eighteenth 
century, was likely paved with asphalt in the 
1930s, and today serves as the main spine of the 
Bard campus. 

An asphalt pedestrian and bike path snakes 
along the west side of Annandale Road as far as 
Cruger Island Road, conflicting in places with the 
remaining mature spruce allée. Driveways, paved 
and unpaved, spur off from the road to access 
village residences to the east and west.

Contributing features:
• Annandale Road

Views & Vistas
Views along Annandale Road corridor are linear, 
directed along the roadway, framed in places by 

Figure 4-119. Whaleback, 1965.  Source: Bard 
College Archives and Special Collections.

Figure 4-120. Gray Cottage, 2007.  Source: JMA, 
2007.

Figure 4-121. Annandale Road, 2007.  Source: 
JMA, 2007.
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the remaining white pine allée that forms a visual 
corridor (see Figure 4-122). There are also scenic 
views into the Ward Manor meadow.

Contributing features:
• Views along Annandale Road corridor
• Views of Ward Manor meadow

Vegetation
There are some significant historic trees and allées 
in this area. A remnant allée of spruces, similar to 
the allée along Robbins Drive, may be associated 
with the Manor estate development circa 1918, 
and was well established by the 1930s. The 
huge, ancient Village Oak stands at the curve in 
Annandale Road just across from the Ward Manor 
Gatehouse (see Figure 4-123).

Contributing features:

• Spruce allée remnant
• Village Oak

Landscape Structures
There is a segment of a dry-laid stone wall edging 
Annandale Road at the corner across from the 
Manor Gatehouse. This was likely part of a larger 
system of stone walls that edged Annandale Road; 
other remnant stone wall segments exist along the 
road corridor to the south of this area.

Contributing features:
• Stone wall along Annandale Road

Site Furnishings & Objects
Lighting in this area includes a series of recently 
installed street lights on single metal poles with 
frosted acorn luminaires, in a typically Main Street 
style. These lights line the west side of Annandale 
Road within and south of this character area. A 
band of silver paint around the center of each 
luminaire has been added to mitigate glare (see 
Figure 4-124). Trash cans and bollards similar to 
those found in Central Campus are present in this 
area; some are in poor condition and there is not a 
unifying design style.

Figure 4-122. Pines lining the north side of 
Annandale Road, with view to meadow at Ward 
Manor, 2007.  Source: JMA, 2007.

Figure 4-123.  Village Oak along Annandale 
Road, 2007.  Source: JMA, 2007.

Figure 4-124. Street lighting along Annandale 
Road, 2007.  Source: JMA, 2007.
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Contributing features:
• None identified

Archeological Features
While no archeological features have been discovered within this character area, future 
investigations may uncover prehistoric and historic artifacts. As mentioned in Chapter Two, 
historic documents indicate that the final two known Indians living in the vicinity died after 1750 
on the farm that later belonged to John N. Lewis and were reportedly buried on the same property, 
on a lot which lay just east of and adjacent to the Bard College Cemetery.  More investigation 
would be needed to pinpoint where these are.  Possibly they have already been disturbed by 
construction, later land uses, etc.  

Significance and Integrity Evaluation
The North Annandale Road character area represents the settlement characteristics associated 
with the smaller farms and villages that developed outside the perimeters of the country estates 
during the nineteenth century in the area between Rhinebeck and Tivoli. Its period of significance 
is considered to span the years ca. 1772 to 1930. The surviving historic features retain a moderate 
degree of integrity to this period through the preservation of its buildings, spatial organization, 
and residential character/use, as well as through the preservation of the Annandale Road corridor.

Features that diminish the integrity of this area include the current diversity of furnishings. Many 
are not in good condition or not well placed, such as the trash cans, bollards, and lights. 
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annandale Village

Located south of the Central Campus, the Annandale Village character area is defined by the 
Annandale Road corridor and the Saw Kill. Individual residences are clustered along both sides 
of Annandale Road and around the triangular green at the heart of Annandale village, providing a 
strong sense of a village center that is missing in the North Annandale Road area (see Figure 4-
125). 

Natural Systems and Features
Saw Kill (described in greater detail in the Saw Kill Character Area section earlier in this chapter) 
played an essential role in the development of the village originally known as Cedar Hill, today’s 
Annandale (see Figure 4-126). By 1800, there were several water-powered mills along Saw Kill, 
lending the watercourse its name. Three existed between Annandale and the Hudson River. Over 
time, people modified Saw Kill to support the milling industry, adding dams, millraces, and 
bridges. At least three old mill dams and the ponds that they created are still evident along the 
upper reaches of the Saw Kill in the Annandale Village area, both above and below the Annandale 
Road bridge crossing. 

Contributing features:
• Saw Kill
• Old mill ponds

Buildings   
Village buildings are mostly historic, dating to the mid- to late nineteenth century when 
Annandale was an active mill town. Housing served not only the village’s mill workers and 
merchants, but also some employees of Montgomery Place and other estates. While the mill 
buildings and most of the commercial buildings have not survived, the residences lining the 
village roads have, and lend the area much of its historic character. 

Many of the village houses now serve College housing functions, although there are also a few 
privately owned properties. Briggs House (1262 River Road) is a dormitory. Cedar Hill Cottage 
(1299 River Road), a Gothic Revival cottage built circa 1860, serves as faculty housing (see 
Figure 4-127 and 4-128). Feitler House (1284 River Road), also circa 1860, is a stone and frame 
two-story structure currently used for student housing. Gahagan House (1333 River Road), built 
in the 1880s in the Historic Core area of campus, served as the school’s infirmary. It was moved 
to its current location when Kline Commons was constructed in 1972.

Other historic buildings in this area include Annandale Hotel (1259 River Road), (see Figure 4-
129), Walters House (1260 River Road), and Jordan House (1298 River Road), Brandeis House 
and Wilson House (1309 Annandale Road) are recent constructions. The Shafer House (9 Cedar 
Hill Road) is a potentially significant modern building from the 1960s that is currently used as 
office space. The Oja House, also a modern construction, incorporated masonry walls from the 
W.H. Baker Chocolate Company factory building (ca. 1880-1900), which is located on Cedar Hill 
Road. This building is privately owned.

For a more detailed building analysis and discussion, refer to Chapter Seven of this report.
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Figure 4-125. 
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Contributing features:
• Cedar Hill Cottage
• Feitler House
• Gahagan House
• Annandale Hotel
• Walters Cottage
• Jordan House
• Shafer House
• Brandeis House
• Wilson House
• Briggs House

Spatial Organization
Annandale Road forms the central 
corridor of the Village landscape, 
with all buildings oriented to the 
roadway. The narrow, wooded 
road corridor opens at the village 
green, a grassy triangle in the 
center of the village that once 
contained buildings, but now 

forms an open community space (see Figure 4-127). Houses are small, oriented toward and set 
close to the road, with setbacks of 10 to 50 feet, and stand on narrow lots averaging less than an 
acre.

Houses on the east side of the road stand on a bank above the roadway, edged in some places by 
stone retaining walls, while on the west, buildings stand below the road grade on the banks of the 
Saw Kill. The stream corridor defines the southern segment of the village, forming a break in the 
row of houses along the road.

Contributing features:
• Saw Kill banks, mill and mill pond sites
• Annandale Road
• Village development pattern

Figure 4-126. Annandale Village on the 1893 U.S. Geological 
Survey map.  Source: USGS.

Figure 4-127. Cedar Hill Cottage, undated photo.  
Source: Bard College Archives and Special Collec-
tions.

Figure 4-128. Cedar Hill Cottage, 2007.  Source: 
JMA, 2007.
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Figure 4-129. Annandale Hotel, 2007.  Source: 
JMA, 2007.

Figure 4-130. Annandale Road looking south, 
2007.  Source: JMA, 2007.

Figure 4-131. Pump shelter on the Annadale vil-
lage green, 2007.  Source: JMA, 2007.

Land Use
Land uses in the village of Annandale are 
primarily residential, comprised of faculty housing 
mixed with private homes. Some institutional 
uses occupy former commercial buildings such 
as the Annandale Hotel, which houses the college 
publications division. Historically, the Village 
had a mixture of residential, commercial, and 
industrial uses, with a mix of houses, mills and 
factories powered by the Saw Kill, and supporting 
businesses such as blacksmiths, hotels, and stores.

Circulation Features
Annandale Road, paved in asphalt, is a two-lane, 
striped country road. Discussed elsewhere in this 
report, it has been present since the eighteenth 
century and formed the main road along which the 
village formed at its intersection with Saw Kill 
(see Figure 4-130).

Kelly Road, also called Town Road, forms the east 
arm of the triangle at the village green, leading 
to 9G and serving as a main entry point for the 
college. It may have been modified when 9G was 
built in the 1930s.

A few small, unpaved roads in Annandale, such as 
Cedar Hill Road, were probably private driveways 
or informal routes prior to college acquisition. 
Cedar Hill Road, which forms a loop close to a 
former mill site along the Saw Kill, appears to 
have been in existence since the mid-nineteenth 
century and may relate to the milling history of the 
village.

Contributing features:
• Kelly Road
• Annandale Road
• Cedar Hill Road

Views & Vistas
While views in the Village area are generally 
characterized by the residential buildings, there are 
notable views of the village green and of the Saw 
Kill near the Annandale Hotel.
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Contributing features:
• Views of the Saw Kill
• Views of the Village Green

Vegetation
No significant historic vegetation features have been identified in the Village area.

Contributing features:
• None identified

Landscape Structures
An old-fashioned water pump with roofed shelter stands in the village green. While the pump 
appears to be historic, the shelter was constructed ca. 1930 (see Figure 4-131). 

Contributing features:
• Pump

Site Furnishings & Objects
None identified

Contributing features:
• None identified

Archeological Features
While no known archeological features have been discovered within this character area, future 
investigations may discover prehistoric and historic artifacts, particularly those associated with 
former mill sites and prehistoric inhabitation.

Significance and Integrity Evaluation
Annandale Village is significant at a local level for its contribution to the Hudson River Valley’s 
industrial growth in the late eighteenth and early nineteenth centuries. Its period of significance is 
considered to span the years ca. 1800 to 1950.  The settlement pattern and vernacular architecture 
of the village represent the working communities whose inhabitants relied upon the region’s rich 
natural resources and the economy of the nearby estates.  This dependent relationship continues 
as the growing faculty and staff of Bard College continue to build, rent, purchase, and occupy 
houses along Annandale Road.  

In general, the Annandale Village character area generally retains a high degree of integrity. 
Much of the historic fabric of the community’s settlement pattern remains, as do many historic 
buildings. While some newer structures have been built, the overall setting and feeling of the 
community continue to convey its historical significance.
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CHAPTER 5 

Design gUiDeLines for LanDscapes

INTRODUCTION

The following chapter provides general design and development guidelines on how to approach 
change within the Bard Campus landscape within the context of a sustainable rehabilitation 
approach. These guidelines are based upon the Secretary of the Interior’s Standards for the 
Treatment of Historic Properties, which contain ten basic principles created to help preserve the 
distinctive character of a historic landscape, while allowing for reasonable change to meet new 
needs (see Chapter Three for a detailed discussion of the Standards).

In order to achieve the goals and objectives associated with the sustainable rehabilitation 
treatment approach outlined in Chapter Three, these guidelines have also been augmented with 
the most well known and recognized concepts providing guidance on sustainable design and 
development practices. These include the U.S. Green Building Council (USGBC) criteria intent 
for Leadership in Energy and Environmental Design (LEED) and the Sustainable Sites Initiative 
guidelines for landscape sustainability.  The principal concepts underlying these two programs, 
which are represented in the recommended treatment guidelines, are discussed in more detail 
below:

Leadership in Energy and Environmental Design

The Leadership in Energy and Environmental Design (LEED) Green Building Rating System™ is 
a voluntary, consensus-based national rating system for developing high-performance, sustainable 
buildings. The program promotes a whole-building approach to sustainability by recognizing 
performance in five key areas of human and environmental health: sustainable site development, 
water savings, energy efficiency, materials selection and indoor environmental quality (U.S. 
Green Building Council 2008). While specific criteria exist for certification of various types of 
buildings and project types, it is the underlying concepts that are relevant to this study, and which 
are represented below in the recommended treatment guidelines.

The Sustainable Sites Initiative 

The Sustainable Sites Initiative is an interdisciplinary partnership between the American Society 
of Landscape Architects, the Lady Bird Johnson Wildflower Center, the United States Botanic 
Garden and a diverse group of stakeholder organizations to develop guidelines and standards 
for landscape sustainability. While still under development, the initiative provides guidelines for 
several principal elements that comprise a landscape: hydrology, soils, materials, and vegetation, 
as well as the human benefits of a healthy environment, with the intent to protect and enhance 
the ability of landscapes to provide services such as climate regulation, clean air and water, 
and improved quality of life. Sustainable Sites™ is a cooperative effort with the intention of 
supplementing existing green building and landscape guidelines as well as becoming a stand-
alone tool for site sustainability (The Sustainable Sites Initiative 2007). 
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LANDSCAPE TREATMENT GUIDELINES
The following recommended guidelines pertain to landscape issues that are common throughout 
the Bard College campus, regardless of character area, and should be considered during the 
planning and design review process for any alterations or new projects that are proposed 
within the campus. Topics include natural features and systems, spatial organization, land use, 
topography, circulation and accessibility, vegetation, landscape structures, views and vistas, site 
furnishings and objects, archaeology, additions to the landscape, energy efficiency, materials, 
and human well-being. Specific recommendations that are applicable to conditions and resources 
within each character area are identified in Chapter Six.

It should be noted that the following guidelines are neither technical nor prescriptive. In and of 
themselves, they cannot be used to make essential decisions about which features of a historic 
landscape should be saved and which can be changed. Rather than providing a set of solutions to 
specific design issues, they provide a balanced, reasonable, and disciplined approach to problem-
solving.

Implemented in conjunction with the more detailed landscape recommendations contained in 
Chapter Six, as well as the architectural treatment guidelines and recommendations in Chapters 
Seven and Eight, this information will Bard College in effectively and comprehensively 
preserving and protecting their historic resources.

generaL

Implement a process for evaluating how new projects or undertakings may affect historic 
landscape resources. A recommended process is as follows:

•	 IDENTIFY the type of project to be implemented. Will it involve demolishing a feature, 
constructing a new feature, or relocating an existing feature?

•	 ASSESS how the proposed project may affect the cultural landscape and historic 
character of the campus. Will the project require the removal or alteration of historically 
significant features? Will the proposed project enhance or detract from the historic 
character of the campus? 

•	 DESIGN new features to be visually compatible with the historic character of nearby 
features. Think creatively about how new buildings or landscapes may incorporate both 
contemporary and cutting-edge design while respecting their historic environs. This 
applies to both new features that will be constructed, as well as to spaces that remain after 
a feature is removed or altered. 

•	 IMPLEMENT the project in a way that minimizes damage to or loss of cultural 
resources, including historic landscape features and archaeological resources.

•	 EVALUATE the end result of the project to determine how it relates to its historic and 
non-historic surroundings. Make notes about what works well and what does not and 
apply these lessons to future projects. 

In addition, the following guidelines are offered:

•	 Consider recommendations offered in the Secretary of the Interior’s Standards for the 
Treatment of Historic Properties when making any changes or additions to the historic 
landscape within the campus.

•	 Base all work involving historically significant features on historic documentation 
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discovered through primary and secondary research, and described in this plan. If further 
documentary evidence is discovered subsequent to the final publication of this plan, 
consider adding it as an appendix and include it in considerations for treatment.

•	 Avoid introducing conjectural features into the historic landscape, which may create a 
false sense of the historic and mislead an observer.

•	 Ensure that any construction, demolition, or maintenance activity that involves ground-
disturbance in an area that may contain subterranean cultural resources is monitored by a 
qualified archaeologist. Involve archaeologists in early planning for new developments, 
as well as subsequent planning stages.

•	 Document all alterations to historically significant landscape features through drawings 
and photography. 

•	 Any alterations or work proposed on historically significant features should be based on 
historical and physical documentation.

•	 All alterations to historically significant landscape features should be documented 
through photography and/or drawings.

naTUraL feaTUres anD sYsTeMs

The primary goals concerning natural resource management on the campus are the promotion 
of healthy plant communities, soil stabilization, stormwater management, water conservation, 
protection of wildlife habitat, the mitigation of existing conditions currently degrading natural 
resources, and the prevention of further degradation of resources.

Soils

•	 Preserve and protect healthy soils by identifying areas of healthy soils, retaining 
topsoil, preventing erosion and sedimentation, minimizing grading, compaction 
and soil disturbance and avoiding vegetation removal and disturbance.

•	 Improve health of degraded soils through soil restoration, reuse and rehabilitation 
to achieve conditions similar to regional reference soil.

•	 Reduce waste during maintenance especially by recovering yard trimmings for 
composting. Compost reduces the need for fertilizers by supplying nutrients in 
a slow-release manner. It also holds more rainwater onsite, decreases runoff and 
provides increased soil moisture and filtering capacity.

Water & Hydrology

•	 Try to balance water inputs  (precipitation, surface flow and piped-in water 
supply) with equal outputs (evapotranspiration, runoff, and water that infiltrates 
into soil). New development should identify goals for the post-development 
water balance based on the historic condition and local or regional issues of 
concern. 

•	 Utilize rainwater, gray water and wastewater for on-site non-potable water needs, 
such as landscape irrigation, cleaning outdoor surfaces and water features.

Stormwater Management 

•	 Mitigate the stormwater run-off associated with road, parking, and path 
development within the campus by reducing impervious cover.

•	 Promote sheet flow of stormwater over the landscape areas rather than 
concentrating or channeling flow, which can cause erosion. 
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•	 Increase on-site infiltration of stormwater by using filter strips, grass swales, and 
rain gardens, which increase groundwater recharge by capturing excess water. 

•	 Reduce water pollution, particularly from parking areas, by reducing impervious 
cover, increasing on-site infiltration, eliminating sources of contaminants, and 
removing pollutants from stormwater runoff. 

Habitat

•	 Conserve existing natural areas and restore damaged areas to provide wildlife 
habitat and promote biodiversity by limiting site disturbance and/or restoring 
disturbed sites with native vegetation. For greater detail on woodland 
preservation, see Vegetation guidelines below.

TopograpHY

The ravine and bluff topography of the Bard Campus is one of its most defining natural features. 
The topography, together with the natural qualities of Hudson River shoreline, should be retained 
as follows:

•	 Avoid projects that would require significant re-grading.
•	 Monitor the bluffs along the Hudson River for signs of soil erosion.

spaTiaL organiZaTion

•	 Maintain spatial relationships established during the historic period between buildings 
and landscapes, and between historic landscape features. 

•	 Consider the effects of new developments on historic spatial relationships between 
buildings and landscapes. See Chapter Six for more detailed recommendations 
concerning spatial organization within each character area.

LanD Use

When considering a new development project, consider how its land use will impact the 
surrounding historic landscape.

VegeTaTion

The primary goals concerning vegetation on the campus are the preservation of historic 
vegetation, the management and/or removal of invasive exotic species, the installation of new 
vegetation that contributes to the historic character of the campus landscape, and the use of 
vegetation to help control microclimate. 

In general, the planting palette throughout most of the campus remains consistent with its 
historic character. The gradual loss or inappropriate replacement of trees and shrubs that existed 
during the historic period, however, has led to some erosion of this character. The challenge is to 
maintain historic character by developing a program for tree and shrub replacement sensitive to 
the history of the site. 

It should be noted that Bard College has recently developed highly detailed guidelines for 
managing their campus landscape resources. The Landscape & Tree Care Guidelines, Standards 
& Considerations (2007) serves as an excellent set of minimum standards for all landscape 
work on the campus, including building and site design considerations, landscape specifications, 
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maintenance, tree care, fertilization, plant health care and integrated pest management, temporary 
installations, conservation landscaping, and road and path specifications. The following 
recommended guidelines are offered here to supplement those that already exist, and deal more 
specifically with historic vegetation.  

Preservation of Historic Vegetation

In support of this Preservation Master Plan, Bard Horticulture staff and students inventoried 
the “historic” trees within the cultivated/developed areas of campus during the spring of 2008. 
The inventory includes information such as species, location, approximate age, trunk diameter, 
height, and hazard rating based upon International Society of Arboriculture (ISA) standards. Trees 
located in the non-cultivated or undeveloped areas of campus (i.e. woodlands) have not yet been 
examined.

Heritage, historic, and landmark trees are defined by the ISA as ones that are associated with 
a notable local or regional historical event, person, structure, or landscape. While there is no 
specific age (typically estimated by trunk diameter) that defines a historic tree, it is recommended 
that the end date of the period of significance for each character area be used as a guideline for 
determining which trees should be considered historic. For instance, within the Historic Core 
character area, any tree pre-dating 1940 (or 68 years old) would be considered historic, whereas 
the Blithewood character area, any tree pre-dating 1910 (98 years old) would be considered 
historic. These are the same parameters that are used to define contributing features, such as 
buildings, structures, and objects, within a historic district based upon the district’s recognized 
period of significance. Readers should refer to Chapter Four, for more information on the historic 
significance and integrity of each character area.
The following guidelines apply to the preservation of historic trees: 

•	 Complete mapping of all historic trees on campus using BG-Map technology and 
add this data to the campus BG-base database to aid in the recognition, mapping, 
and management of important campus resources.  

•	 Label and designate (as part of the Bard Arboretum) all historic trees.
•	 Maintain historic trees unless they are dying, dead, diseased, or pose a safety 

hazard to the public or to a structure. 
•	 Consider installing lightening rods on the largest and most significant trees, if 

they do not already exist.
•	 Avoid using de-icing salts near historic trees as much as possible; their 

high-sodium content can damage plants and materials. Refer to specific 
recommendations in Chapter Six regarding limitation of salt use and negative 
effects. 

•	 Ensure that any possible impacts (or mitigation of impacts) to historic vegetation 
are considered as part of the standard review for any new construction or 
renovation project (see recommended checklists in Chapter Nine), in accordance 
with the Bard College Landscape & Tree Care Guidelines, Standards & 
Considerations (2007).

•	 Ensure that the design of new interventions must address preservation of the most 
desirable and significant of the healthy trees and the developer is encouraged to 
utilize creative land planning techniques to achieve this purpose.

•	 Following approval of any new development or major renovation project, 
preserved trees shall be pruned for balance, structural integrity, ornamental 
appearance, and/or treated for disease, as necessary. 
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•	 Ensure that the root zones of historic trees are not compacted by inappropriate temporary 
uses that may not be regulated by development review, such as parking, snow storage, or 
storage of equipment or materials. 

•	 Implement a cyclical maintenance program that includes periodic inspection of all 
historic trees for damage, disease, and/or evidence of decline in order to prevent 
deterioration or loss of plant material. Treat each condition as appropriate, and ensure 
that maintenance actions are documented for record. Frequent maintenance of vegetation 
will also prevent damage to adjacent and nearby resources, such as historic buildings and 
sidewalks. 

•	 Education horticultural/maintenance staff on the significance of historic vegetation, and 
ensure that they receive training that is appropriate to the unique conditions within each 
area of campus. 

•	 Consider dedicating horticultural/maintenance staff to each character area, so that they 
can become familiar with the specific challenges and treatment approaches that are 
unique to each character area.

Removal of Historic Vegetation

•	 Prior to tree removal, field-check clearing locations with an archeologist, natural 
resource specialist, and historical landscape architect to ensure that natural or 
cultural resources will not be adversely affected. 

•	 Incorporate methods that minimize the impacts and threats to cultural and natural 
resources and known and potential archeological resources. Undertake removal 
monitored by an historical landscape architect and/or archeologist.

•	 Work should be conducted by certified arborists with successful experience 
working at historically significant sites. 

•	 Cut stumps; do not uproot them. Remove to ground surface by using a stump 
grinder. Consult with an archeologist to determine the potential for archeological 
resources before grinding stumps.

•	 Minimize the use of heavy vehicles as much as possible to limit soil compaction 
in or around the root zone of other nearby trees; restrict use to times when soil is 
firm to reduce erosion potential.

•	 Remove felled trees without dragging, which gouges the ground surface.
•	 Employ measures to stabilize soil and minimize erosion.
•	 Minimize disturbance to the surface when planting new ground cover.
•	 Ensure that the removal of historic trees is noted in the tree inventory.

Replacement of Historic Vegetation

•	 Replace dead or damaged historic plant materials in-kind.
•	 If in-kind species are no longer available or appropriate (due to disease, hardiness, 

maintenance requirements, etc.), with species of similar size, shape/habit, texture and 
color. Refer to the Chapter Six for specific recommendations within each character area 
for what constitutes appropriate plant material.

•	 Ensure that replacement vegetation is added to the tree inventory for record-keeping 
purposes.

Planting of New Vegetation

•	 Engage a qualified archeologist to monitor new planting efforts in areas that may 
contain subterranean cultural resources. 
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•	 Require plants be procured from local growers, as much as possible, to reduce 
energy use and other negative environmental impacts of shipping and ensure that 
plants are adapted to local environmental conditions.

•	 Follow the planting standards contained in the Bard College Landscape & Tree 
Care Guidelines, Standards & Considerations (2007).

•	 Refer to the treatment recommendations for each character area, which contains a 
list of preferred material for any future plantings within the campus.

Management of Invasive Species

A few exotic invasive plant species are in evidence within the campus. These include Phragmites 
australis (common reed), Vinca minor (common periwinkle), Parthenocissus tricuspidata 
(Boston ivy), and Euonymous alata (winged burning bush). Others may be present as well.  All 
of these plants are considered invasive and will spread quickly if left unchecked and rapidly 
overtake native plant communities if not managed. 

Phragmites australis, also known as common reed, is a large, coarse, perennial grass often 
found in wetlands. In New York, it is classified as an aquatic invasive species (AIS), also known 
as aquatic nuisance species (ANS). As defined in the National Aquatic Nuisance Prevention 
and Control Act of 1990 (NANPCA 1990), and ANS is a non-indigenous species that threatens 
the diversity or abundance of native species or the ecological stability of infested waters, or 
commercial, agricultural, aquacultural, or recreational activities dependent upon such waters.

While scattered clumps of Phragmites provide cover for small mammals and birds, it usually 
forms large, dense stands that provide little value for wildlife. It grows as a thick stalk that 
can reach 13 feet in height with a large plume-like flower that persists throughout the winter. 
Phragmites most often spreads by creeping rhizomes (roots). All stands have vertical and 
horizontal rhizomes, and young stands have long surface runners that help in rapid expansion of 
the colony (Hindman 2008). Dense stands of Phragmites can be found in and around the wetland 
located on the east side of campus, and a smaller area is in evidence to the west of Blithewood’s 
terraced garden, where it intrudes somewhat upon the vista. 

Management Techniques:
Techniques used to control Phragmites may include chemical treatment (i.e., spraying 
herbicides) or physical treatments such as mowing and flooding. Multiple treatments 
are usually necessary to effectively control a heavy stand. Controlling Phragmites in 
wetlands by any method may require advance approval by state and federal agencies 
before treating. 

It is recommended that mechanical removal be tried first. Mowing often (6-8 times during the 
growing season) where feasible is the most widely used method of stressing Phragmites and 
encouraging native plants. This will help to remove the litter of matted canes and allows light to 
reach the soil. This increased light will encourage germination of seeds from desirable plants.  

If mechanical removal is neither practical nor desirable, chemical herbicides can be used. 
Glyphosate (the formulation approved by the U.S. Environmental Protection Agency for use in 
wetlands is sold under trade names such as Rodeo, Aquaneat, and Aquastar) is a broad spectrum 
aquatic herbicide that is virtually nontoxic to mammals, birds, and fish when used according to 
instructions. When applied to the foliage of actively growing plants, both glyphosates are rapidly 
absorbed and transported throughout the plant tissues. The herbicides kill the entire plant: leaves, 
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stems, and rhizomes. This is especially important in the control of Phragmites since it spreads 
through rhizomes. It may be applied in or around wetlands using aerial spray equipment, a boom 
or handgun from a boat, or from the shore using spray equipment. However, large stands in 
open areas are best treated with an aerial application by helicopter. Phragmites can be treated 
successfully when plants are actively growing and are at mid- to full-bloom (late July through 
October but before a killing frost).

Phragmites will typically die within 6-8 weeks and should then be burned or mowed where safely 
done so. Dead Phragmites cane should be left on site to prevent spread by seed during removal to 
adjoining areas. In heavily infested areas some regrowth may occur from unconnected rhizomes. 
In addition, seedling growth may occur. For best results, the some area should be sprayed in two 
successive years, then spot-treated in succeeding years to prevent reestablishment (Hindman 
2008).

The New York State Department of Environmental Conservation (DEC) provides State assistance 
funding through reimbursement for projects to eradicate aquatic species identified as being 
invasive within water bodies and wetlands of New York State through the Aquatic Invasive 
Species Eradication Grant Program. As grants can only be awarded to municipalities and Not-For-
Profit Corporations (NFPs), it is recommended that Bard College coordinate any grant application 
requests through the Town of Red Hook.

Vinca minor, or common periwinkle, is a popular ornamental groundcover native to Europe. 
It was introduced to the U.S. for ornamental purposes many decades ago. Periwinkle poses a 
threat to native plants and communities because it grows vigorously, forming a dense evergreen 
groundcover that displaces and excludes most other plants, including native wildflowers. As 
mentioned in Chapter Three, this species can be found in the wooded areas near the Blithewood 
mansion. It is likely that this plant may be a remnant of nineteenth -century plantings, which 
have since been abandoned and left to naturalize. Because t is located in the vicinity of a stone 
ruin (possibly a rustic seat that may be attributed to the Davis plan), special care must be taken to 
ensure protection of archeological resources. 

Management Techniques:
Because the existing stands of periwinkle near the Blithewood mansion are located 
near archeological sites and likely represent historic cultivated garden areas, it is 
recommended that additional research, archeological investigation, and documentation 
precede any removal of this species. The goal of this treatment should not be to eradicate 
the periwinkle entirely, as it contributes to the significance of the 19th-century landscape, 
but rather to reduce the population in areas where it has spread significantly beyond its 
determined origin. When further research/investigation determines the area of origin, the 
plantings in this area should be maintained, but monitored and managed to control further 
spread.

While periwinkle can be removed by digging, raising the runners with a rake, and 
mowing the plants, it is recommended that chemical treatment be applied here due to 
the high archeological potential of this area. Recommended chemical treatment would 
include manually cutting or scarring the leaves of the plant in the spring with the use of 
a weed-whacker or similar equipment (used with great care), and immediately following 
this with an application of glyphosate herbicide to prevent regrowth. 
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Euonymous alata: Native to northeastern Asia, winged burning bush can invade a variety of 
disturbed habitats including forest edges, old fields, and roadsides. Birds readily disperse the 
seeds, allowing for many long dispersal events. Once established, it can form dense thickets that 
displace native vegetation. Winged burning bush can also be found in the Historic Core. 

Management Techniques:
Manual, mechanical and chemical means are appropriate treatment for controlling the 
established plantings. Shrubs can be repeatedly cut to the ground to control re-sprouts, or 
cut and treated with systemic herbicides like glyphosate. Seedlings can be pulled by hand. 

Parthenocissus tricuspidata: Boston ivy is a deciduous vine with very glossy green, three-lobed 
leaves. It climbs up walls and fences by means of tendrils, or small spiraling “arms”, and adhesive 
discs. It is prevalent on the some of the oldest buildings in the Historic Core. Although native 
to China and Japan, this ivy has been widely planted in the U. S., and is the ivy that covers the 
walls of many college/university buildings, giving rise in the Northeast to the name Ivy League. 
In some historic photos it is seen as covering almost all of the buildings along Stone Row, but has 
since been cut back. Some vines have regrown and will vigorously spread if not kept in check. 
Birds eat the fruit and can potentially spread them far and wide.

While it may look nice and contribute to the historic character of the buildings, Boston ivy 
contributes to the structural deterioration of historic masonry and wood buildings for several 
reasons.  The primary reason is because the ivy vines holds moisture against structures and its 
thick leaves do not allow sun and air penetration necessary to keep both wood and masonry dry. 
Held against wood for long, moisture can lead to irreversible rot. Secondly, the tiny cracks found 
in all masonry construction can be easily penetrated by ivy’s roots and tendrils, increasing surface 
exposure to seasonal freeze/thaw cycles. This can cause these tiny cracks to grow bigger and 
can also cause the brick or stone to spall and possibly dislodge. Thirdly, ivy secretes an enzyme 
that attacks the strength of the lime used in most mortar made before 1920. Disintegration of the 
mortar can result. Also, because ivy is so strong, it can dislodge drainage systems, pushing them 
out of place and adding to the moisture problem. Finally, ivy attracts a host of birds, animals, and 
insects, especially wood-boring beetles that can cause serious damage to a structure.

Management Techniques:
Because of the sensitive nature of the historic masonry, it is important not to pull the ivy 
off the building walls. The tendrils are very strong and may cause damage to the masonry 
or mortar if tiny cracks have allowed the vine to grow inside them. The recommended 
treatment technique is to cut the ivy at its base (as close to the root system as possible), 
then leave it to wither and die. Once the sticky pads have lost their ability to stick, gently 
remove the ivy from the building while taking care not to remove chunks of brick, stone, 
or wood. If any has been damaged, it should be repointed with a mortar that matches the 
color, texture, strength, joint width, and joint profile of the existing historic masonry. 

The following additional guidelines for are provided for long-term management, containment, 
and control of all these invasive species:

•	 Map, under the direction of a horticultural or natural resource specialist, the 
location, density, and type of invasive species populations prior to control and 
removal efforts in order to create a baseline of information for future evaluation 
of efforts.  

•	 Evaluate species and populations for their likely impact upon the campus’ 



Bard College • Preservation Master Plan

John Milner Associates, Inc. • December 2008 • Treatment Guidelines for Landscapes • Page 5-�0

ecological health and its natural and cultural resources. 
•	 Use ecologically and culturally sound removal techniques that will not cause 

damage to resources or assess potential impacts on resources to ensure that 
treatment benefits outweigh negative effects. Prior to treatment, determine the 
most effective and sensitive method available to address each specific invasive 
species population. Recommended removal techniques for each invasive species 
identified within the campus are as follows.

•	 Educate personnel who will remove invasive species to identify and differentiate 
these from native species, and train them in appropriate methods for removal/
treatment.

•	 Monitor and document all control and removal activities in order to evaluate the 
effectiveness of various measures.  

•	 Revegetate cleared areas with appropriate native plant species to prevent re-
infestation and erosion problems.

•	 Enforce the prohibition of invasive plant species, as identified in the Bard 
College Landscape & Tree Care Guidelines, Standards & Considerations (2007), 
whose introduction does or is likely to cause economic or environmental harm or 
harm to human health. 

Woodland Preservation

The following guidelines promote the preservation of historic woodland areas, their 
cultural and ecological significance, rather than individual historic trees or vegetation 
within or around historic buildings:

•	 Designate areas of existing woodland on campus, particularly wooded areas 
found on steep slopes, ravines, floodplains, within 100 feet of a perennial or 
intermittent stream, within 50 feet of wetlands, and/or containing wildlife 
corridors (forest, tree lines, or hedgerows that connect two or more woodland 
areas) as woodland preservation zones for priority retention, and protect these 
areas from disturbance.  

•	 Add delineation of these woodland preservation zones to the college Geographic 
Information Systems (GIS) database to aid in the recognition, mapping, and 
management of important campus resources.

•	 Strongly encourage creative land planning and site design approaches during 
the project review process involving new development to ensure woodland 
preservation and enhancement.

•	 If, after review by Bard staff, it is determined that plans cannot reasonably 
be altered to preserve woodland areas, conduct a biological inventory of the 
proposed impact area to document the vegetation to be affected. Inventory should 
include the species, number, size, approximate age, and distribution of trees, as 
well as the composition of the woodland understory (shrubs and groundcovers). 

•	 Establish, in consultation with professional foresters, and enforce standards 
for replacing lost vegetation, giving considerations for lost canopy coverage, 
species type and distribution, and location, to mitigate the cultural and ecological 
impacts. Consider a allowing a variety of replacement strategies depending upon 
site conditions and project requirements, such as:

o	 On-site reforestation (based upon a percentage of existing canopy coverage, 
species composition, and species distribution) 

o	 Reforestation of equivalent sites outside of the project area that will not be 
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subject to future development. 
o	 Other methods, such as purchasing lands or permanent conservation easements 

on developable lands with equivalent woodland resources located off campus. 
Total area, canopy cover, woodland type, understory vegetation, wildlife habitat 
value, and other appropriate resource assessment criteria shall be considered in 
determining whether off-site resources are equivalent to those of the project site. 

circULaTion anD accessiBiLiTY

As discussed earlier throughout this document, there is a need for improved vehicular and 
pedestrian circulation on campus. Consider these suggestions when addressing circulation 
improvements, whether as part of the master plan or other development project:

Vehicular Approach, Entry, and Arrival Sequence

•	 Create or strengthen pedestrian and vehicular gateways into campus to reinforce its sense 
of place and identity. See Chapter Six for more specific recommendations pertaining to 
vehicular circulation within each character area.

•	 Avoid constructing new roads or drives within the Historic Core, Blithewood, and the 
Ward Manor character areas. If new roads or drives are essential to accommodate new 
uses, they should be compatible with historic patterns and should not adversely impact 
existing historic features. See Chapter Six for more specific recommendations pertaining 
to each character area.

•	 Avoid removing historically significant roads or drives within the campus. If a historic 
road is no longer needed, consider retaining it as a pedestrian pathway.

•	 Before establishing a new road, consider re-establishing roads or drives which were 
important during the historic period if its alignment can meet the needs of the circulation 
network.

•	 Employ professionals trained in identifying and assisting with traffic and transportation-
related issues to evaluate circulation and traffic flow on Route 9G, Annandale Road, and 
parking issues within the campus.

Parking

•	 Consolidate parking into two primary areas, rather than enlarging or improving existing 
pattern of dispersed parking areas. The creation of two new primary parking areas will:

o	 Better limit the impacts of vehicular circulation on historic resources by allowing 
greater retention of the existing historic fabric

o	 Reduce the intrusiveness of the automobile on historic views
o	 Limit vehicular-pedestrian safety conflicts, and 
o	 Provide better opportunities controlling stormwater runoff via best management 

practices. 
•	 If structured parking is developed, ensure that views of the parking garage do not 

diminish the integrity of important historic views. 
•	 Promote carpooling and/or the use of fuel-efficient cars by creating dedicated parking 

spaces for these types of vehicles. 

Bicycles

•	 Ensure that there are ample bike lockers and bike storage facilities are provided at key 
locations throughout campus.
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Pedestrian Circulation

•	 Retain historic sidewalks and pedestrian circulation patterns as much as possible.
•	 Ensure that all proposed features associated with universal accessibility should conform 

to ADAAG (Americans with Disabilities Act Accessibility Guidelines) standards. 
•	 Recognize that universal accessibility includes access opportunities for persons who 

are visually-impaired, as well as physically-impaired, and for persons who use walkers, 
canes, or crutches, as well as wheelchairs. 

•	 If barrier-free and universal accessibility is a primary programmatic factor within the 
historic landscape, this work should be carefully planned and undertaken so that it does 
not result in the loss of character-defining features. 

•	 Monitor and upgrade pedestrian circulation features as necessary to address unsafe 
pavement conditions. When rehabilitating historic brick and stone paths or patios, the 
following recommendations apply:

o	 Document, through photographs and measured drawings, the extent and 
condition of the historic circulation features prior to removal. If possible, 
compare existing conditions with historic photographs of these features to 
determine their integrity.

o	 For dry-laid brick and stone that is in good condition, remove and carefully 
stockpile all paving materials from the patio or path for cleaning.

o	 Carefully regrade the path or patio sub-base to allow for positive drainage and 
ensure that the feature drains away from adjacent building foundations.

o	 Reset paving units in a manner consistent with historic construction methods, 
patterns, and appearance, taking into consideration the modifications that may 
be required to meet current Americans with Disabilities Act standards and 
guidelines.

o	 If most of the pavers are in good condition, they should be re-used in their 
historic location to the greatest extent feasible. Avoid setting historic brick in a 
mortar base as this will limit opportunities for re-using these bricks in the future.

o	 Brick and stone paths and patios with failing mortar joints may also be recycled 
if the pavers are set atop a sand base. The feasibility of cleaning these pavers 
should be evaluated before deciding to replace them with new materials.

o	 If new pavers are required due to poor condition, they should match historic 
pavers in material, size, texture, color, and pattern of installation to the greatest 
extent possible.

o	 Where only a few new replacement pavers are needed, these should be randomly 
distributed to limit their visual impact.

LanDscape sTrUcTUres

Landscape structures, such as retaining walls, free-standing walls, and stone columns, 
are an important character-defining feature of historic campus landscape. While specific 
recommendations for treatment for landscape structures within each character area can be found 
in Chapter Six, the following general guidelines should be considered prior to undertaking any 
repair or rehabilitation work:

•	 Deteriorated structures should be repaired rather than replaced, when possible. If the 
severity of deterioration requires replacement, the new structure should match the 
original in design, color, texture, materials, and other visual qualities. Existing materials 
should be reused to the greatest extent possible.
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•	 If replacement is necessary, document existing structures before and during demolition/ 
removal with photographs, scaled drawings, and notes, giving particular attention to the 
following characteristics: materials, color, texture, dimensions of structure, dimensions of 
masonry unit, coping treatment, construction technique, and mortar.

•	 If consultants are retained to develop details and specifications for replacement work, 
Bard staff should convey to the consultant the need for matching historic design 
characteristics while improving structure strength and long-term stability.

•	 Any new walls and/or columns built within the campus should be designed and 
constructed to complement its historic character. For example, the use of concrete 
block or manufactured stone, or oversized weep holes with exposed PVC pipes are not 
appropriate design elements.

•	 Treatment of mortared stone walls and piers should be undertaken according to guidelines 
for architectural treatment in Chapter Eight and standards outlined in the National Park 
Service’s Preservation Brief #1, “Assessing Cleaning and Water-Repellant Treatments for 
Historic Masonry Buildings,” and Preservation Brief #2, “Repointing Mortar Joints in 
Historic Masonry Buildings” (Mack 1998, 2000).

VieWs anD VisTas

The historic buildings and landscaped spaces within campus were designed to take advantage of 
the prospect afforded by the natural topography overlooking views of the Hudson River. These 
views and vistas should be preserved and enhanced. In locations where the intended views and 
vistas have already been compromised, efforts should be made to restore them to their historic 
condition.

•	 Undertake viewshed analyses when planning new development. These will help planners 
and managers determine how proposed features will impact historic views.

•	 Preserve and enhance historic views and vistas.
•	 Establish new views and vistas in selected areas to strengthen visual connections between 

new and historic buildings and landscape spaces within campus.
•	 Plan new development in a way that will avoid obstructing significant views.
•	 Use vegetation or masonry walls to match historic walls to screen undesirable views in 

lieu of modern fencing and walls that may be incompatible with the historic landscape. 
See Chapter Six for specific recommendations concerning screening requirements within 
each character area.

•	 Undertake periodic maintenance efforts to thin or remove vegetation that is obscuring 
important views. In instances where vegetation removal may increase soil erosion 
potential, such as along the edges of Blithewood bluffs and ravines, refer to guidelines 
(below) on vista pruning. All pruning should be performed under the direction of Bard’s 
horticultural staff and/or professional foresters. 

Vista Pruning

As mentioned elsewhere throughout this document, the historic views of the Hudson River and 
Catskills from various points on campus are highly significant. In order to ensure that these key 
views are maintained, some vista pruning will be necessary in areas where the forest currently 
obscures these views. The goal is not necessarily to completely restore the views of the 19th 
century (as doing so would result in deforestation and ecological degradation), but rather to 
strategically thin the tree canopies to allow for enhanced visibility of the river and mountains 
beyond. The following recommendations apply to viewshed clearing:  
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•	 Identify and tag all trees within the area targeted for viewshed restoration. A consistent 
vantage point should be used for this evaluation. At this time, three vantage points are 
recommended: Blithewood Point, the view from the Blithewood Garden pergola, and 
the view from the top steps of the terrace near the Blithewood Mansion. This evaluation 
should take place during the winter or early spring when the tree structure is more visible 
and it will be easier to identify specific trees that may currently be obstructing key views. 

•	 Undertake individual inspection of all tagged trees by certified arborist to evaluate the 
condition of each tree and its ability to undergo stress associated with pruning. 

•	 Strategically decide which branches to remove based upon this evaluation and upon 
pruning standards established in the American National Standards Institute (ANSI) A-300 
Standards. Pruning may involve crown cleaning (the removal of dead and/or structurally 
defective branches), crown thinning, crown reduction, and crown raising. Practices 
involving tree “topping” (lopping off of large parts of a tree) or “lion’s tailing” (striping 
all inner foliage, branches, and limbs) should be avoided as they will significantly injure 
the tree. 

•	 Undertake pruning in the late fall or winter when the tree is dormant, or at a time 
determined by the arborist. Generally, pruning during the dormant period minimizes sap 
loss and subsequent stress to the tree. It also minimizes the risk of fungus infection or 
insect infestation, since both fungi and insects are likely to be dormant at the same time 
as the tree.

•	 As a general rule, not more than one quarter of the leaf surface should be removed during 
a single pruning operation. This will benefit the tree by maintaining a greater leaf surface 
area for producing photosynthesis.

•	 Reevaluate the results of pruning operations after leaf-out to ensure effectiveness. 
Undertake additional pruning if necessary during the following winter.

•	 Minimize scarring of the ground surface to the greatest extent possible during pruning 
operations and limiting heavy equipment on the steep slopes. Do not remove or drag 
fallen limbs from the forest floor. Rather, they should be left to decompose naturally. 
Large limbs and logs should be cut to minimize their potential to roll down the steep 
slopes, which may cause safety hazards, vegetation removal, or soil erosion. 

•	 If any scarring should occur, resulting in removal of leaf litter or exposure of the soil, the 
area should be replanted with native species and covered immediately with hay or other 
approved erosion control material to reduce the potential for soil erosion. 

siTe fUrnisHings anD oBJecTs

While little is known about historic site furnishings and objects within campus, it is likely that 
most have been replaced or supplemented over time by new furnishings over various periods with 
few aesthetic standards. These include benches, bicycle racks, bollards, light standards, and trash 
receptacles. The following guidelines apply to future decisions regarding site furnishings: 

Furnishings

•	 Maintain all site furnishings and objects that have been identified in Chapter Four as 
historic. 

•	 Prepare a comprehensive site furnishings plan to supplement the recent signage (200x?) 
and lighting plan (1998) for the campus. This plan should identify appropriate locations 
for new furnishings. 

•	 A single theme for site furnishings should be identified and used in conjunction with 
all future projects and improvements (rather than a variety of styles for the multiple 
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character areas of campus) in order to achieve a unique identity and cohesive design 
aesthetic for the college.  

•	 New site furnishings and objects need not be historic replicas, but should contribute to 
the overall historic character of the campus in scale, design, and materials, rather than 
detract from it. A clear differentiation, however, should be made between historic and 
contemporary furnishings.

•	 Preference should be given to durable and low maintenance furnishings in order to reduce 
the amount of required maintenance. Consider furnishings constructed of local and/or 
recycled materials. 

•	 Ensure that all consultants involved in new construction projects are aware of the 
current standards for lighting, signage, and future site furnishings. Make standards and 
specifications available at or before the schematic design phase of any project. 

Lighting

Lighting fixtures throughout campus generally appear to have been installed or retrofitted in 
accordance with recommendations contained in the Bard College Lighting Master Plan (1998), 
which called for a hierarchical lighting system containing specific light standards for primary 
and secondary roads, primary, secondary, and tertiary paths, crosswalks, and parking areas. 
Installation of new or rehabilitation of existing lighting fixtures on campus should continue to 
follow the guidelines established in this plan in order to meet the following objectives:

•	 Reduce glare by increasing lighting intensity and uniformity
•	 Reduce illumination of excessively bright areas 
•	 Orient people to circulation routes and building entrances
•	 Highlight the location of pedestrian road crossings
•	 Illuminate pedestrians to oncoming vehicles
•	 Illuminate vertical planes for orientation, expression of architecture, and termination of 

important vistas. 
•	 Reduce light pollution by ensuring that all new lighting directs light towards the ground 

to eliminate the upward spill of ambient light. See the International Dark Sky Association 
website (www.darksky.org) for further guidance. 

•	 Ensure that any new underground electrical lines are placed with full consideration given 
to possible impacts on potential archeological resources and the root zone of historic 
trees.

•	 Consider the use of lights powered by photovoltaic cells to reduce energy consumption 
on campus. 

Signage

A comprehensive set of standards for the campus signage was developed in 2007. The Bard 
College Sign Standards (Roll • Barresi & Associates, Inc. 2007) provides graphic standards, 
technical specifications, and sign detail drawings that should be consistently applied to all new 
signage at Bard College. 

arcHeoLogicaL resoUrces

Numerous known and potential archeological sites exist within the Bard College campus. 
Fortunately, Bard has an excellent archeological program that has contributed greatly to the 
understanding of the history and prehistory of the campus landscape. Numerous archeological 
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investigations have been undertaken on the campus under the direction of Dr. Christopher 
Lindner, who serves as the college Archeologist In Residence, Professor of Archaeology and 
Director of the Field School, and President of the New York Archaeological Council. Although 
Bard College ensures that Dr. Lindner investigates all proposed construction sites prior to 
development, greater documentation of significant existing and potential archeological sites is 
needed to ensure that these resources are considered before any changes are considered. 

Therefore, it is recommended that a comprehensive Archeological Resources Management Plan 
be prepared for the campus to better inform future master plans. The Plan should include: a 
complete inventory of previously recorded archeological sites within (and immediately adjacent 
to) the campus; cultural contexts describing the Native American (prehistoric) and Historic-Period 
occupations of the campus and vicinity; a map (GIS) depicting archeologically sensitive areas; 
a summary of all previous archeological research conducted on the campus; a map depicting 
previously surveyed areas; a map (GIS) depicting previously disturbed areas and/or areas where no 
archeological resources could exist for other reasons; and, significance criteria, research priorities, 
and site evaluation protocols that can be used to inform future archeological survey, investigation, 
mitigation, and planning decisions. 

MaTeriaLs

Materials are an important consideration in any preservation, rehabilitation, or new development 
project.  While the Secretary of the Interior’s Standards state that deteriorated features should 
always be repaired rather than replaced, severely deteriorated features that cannot be repaired 
shall be replaced with new features that match the old in design, color, texture, material, and other 
visual qualities. The following recommendations apply to choosing replacements for historic 
materials, as well as considerations for choosing new materials: 

Historic Materials

•	 If materials can not be preserved or rehabilitated for adaptive reuse, consider salvaging 
and reusing them in another construction project (i.e. masonry removed from a 
demolished structure can be reused in a stone or brick veneer wall in another building, or 
as paving for a path).

•	 Where possible, reuse salvaged or refurbished materials before purchasing new materials.
•	 Ensure that materials are not taken from historic structures unless the structure has been 

approved for demolition and fully documented prior to demolition. 
•	 Prohibit reuse of materials sourced from archeological resources. 

New Materials

•	 When possible, new materials should match historic materials being replaced (i.e. brick 
is replaced with brick, vs. replacement with manufactured stone or concrete block that is 
colored to look like brick).

•	 Select materials with a low life cycle cost (ones that do not consume a lot of energy to 
extract, manufacturer, transport, etc.). 

•	 Select new materials for durability. Specify materials that require less frequent 
maintenance and replacement. 

•	 Specify the use of local and/or regional materials (within 500 miles). This reduces the 
energy consumed during transport and support local economies. 

•	 Select materials with a high post-consumer or post-industrial recycled content. 
•	 When selecting wood materials, choose certified wood that is produced in accordance 
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with Forest Stewardship Council guidelines.
•	 Select materials that are non-toxic or non-hazardous to occupants and installers.
•	 Ensure that all construction contractors have a waste management plan that considers 

how construction waste will be salvaged, recycled, and/or disposed of. 

energY effieciencY

•	 Ensure that the guidelines contained in the Bard College Landscape & Tree Care 
Guidelines, Standards & Considerations (2007) concerning conservation landscaping are 
integrated into the schematic and conceptual design phase of every development project. 
These guidelines address the use of vegetation for affecting energy efficiency and climate 
control by promoting solar gain, providing shade, and controlling winter winds.

•	 Consider conducting a campus-wide energy audit to determine opportunities for energy 
savings, renewable energy purchase, and on-campus renewable energy production.
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CHAPTER 6 

TREATMENT RECOMMENDATIONS FOR 
LANDSCAPES

INTRODUCTION
This chapter identifi es the primary issues associated with stewardship of Bard’s historic landscape 
resources within the campus and provides detailed guidance for individual features within the 
various landscape character areas. The recommendations address physical condition issues, 
maintenance solutions, and appropriate methods for incorporating new design and construction 
elements, as well as altering existing historic landscape features. 

These recommendations are based on the overarching stewardship philosophy summarized 
in Chapter Three of this report, the existing conditions assessment of landscape resources 
summarized in Chapter Four, and the Treatment Guidelines for Landscapes summarized in 
Chapter Five. Implemented in conjunction with guidelines and treatment recommendations for 
historic buildings in Chapters Seven, this information will assist Bard College in effectively and 
comprehensively preserving and protecting their historic resources.

CAMPUS-WIDE TREATMENT ISSUES 

The following treatment recommendations take into consideration major issues identifi ed in 
various campus planning documents, including the recommendations contained in the previous 
Landscape Master Plan (Hudson & Pacifi c Design, Inc., 1989), the Bard College Master Plan 
update (1997), preliminary recommendations contained in the recent Campus Plan generated by 
SMWM (2008), which is currently under development, and additional treatment issues outlined 
by Bard Preservation Master Plan committee members during committee meetings. These issues 
are summarized below:

Previous Campus Master Plans 

Previous master plans developed by Hudson and Pacifi c Design, Inc. set forth an overall plan 
of land and structure development and use for the College. Similar to this planning study, the 
campus was divided up into recognizable districts or precincts according to character and 
physical constraints, within which recommendations for use and development were prepared. It is 
important to note that while these boundaries are generally similar to the character areas defi ned 
in this Preservation Master Plan, names and delineations vary slightly given the methodologies 
and goals that informed each study. For instance, previous master plans defi ned character areas 
by existing uses and physical properties, whereas this Preservation Master Plan gives greater 
consideration to historic use and association. In the previous master plan, recommendations were 
classifi ed as either short-term (within the next fi ve years) or long-term. Over the last thirty years, 
there were many major projects in both categories that were completed in accordance with the 
master plan (or with some modifi cation). These include: 

• Expansion of the library (Stevenson) in 1993.
• Kline Commons building renovations, including the construction of a faculty lounge. 
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• Construction of the Bertelsmann Campus Center in 1999.
• Construction of the Annandale Road path in 1999.
• Expansion of sculpture and art studio space near Woods Studio in 1999.
• Kruger Village expansion in 2000.
• Construction of a North Village Residential Community in 2002 (this has become the 

North Village Dormitories, and dormitories Tremblay and Hirsch).
• Construction of the Fisher Center for the Performing Arts in 2003 (location was changed 

from original proposal, which was to be located near Blithewood).
• Stevenson Gymnasium play fi elds in 2005.
• .Construction of additional campus buildings south of Ludlow-Willink, extending the 

existing mall in 2007 (this has become the Reem and Kayden Center for Science and 
Computation). 

Other major projects included in the master plan recommendations remain relevant to the 
College but have yet to be completed. Where appropriate, these will be discussed in greater 
detail within each character area: 

2008 Campus Plan

The current master plan being prepared by SMWM is intended to serve as a framework for 
strategic decision-making on investments in academic departments, capital projects, and 
sustainability. While looking holistically at the entire campus, it is intended to deal primarily 
with improvements to the historic core and central campus that will sensitively accommodate 
additional academic and faculty support facilities, as well as improvements to pedestrian and 
automobile circulation throughout the campus. Much attention is being given to strengthening 
the existing open spaces, and better connecting the north and south campus areas.  As stated 
by SMWM, “The design and planning of physical space is central both to fostering intellectual 
development and exchange and to cultivating a sense of community. The physical spaces in which 
students and faculty live, learn, teach, and play are thus far more than just background settings 
and brochure images. Physical spaces are fundamental to engendering the open discourse and 
exchange that is the very soul of learning at Bard today. A quality campus environment of well-
planned buildings and open spaces is also essential to recruiting and retaining the best faculty, 
students, and staff. In the long-term, a well-designed and memorable campus fosters a sense of 
community among Bardians that leads to life-long loyalty” (2008, 2). 

The primary recommendations of the Campus Plan promote density and building re-use with new 
development in the historic core and central campus. These include renovation and expansion of 
existing buildings, and development of new buildings to accommodate new classrooms, faculty 
offi ces, and student housing. It also promotes the development of active campus centers with 
mixed-use buildings in the north and south campus areas, as well as the strengthening of existing 
open spaces and circulation corridors and creation of new open spaces. 

The following list highlights the preliminary recommendations of the master plan. Many of 
these recommendations take into account the current development projects that are already on-
going or planned for the campus. Where appropriate, these are discussed in greater detail within 
each character area within the context of the treatment recommendations that follow later in this 
chapter. 
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South Campus

• Gabrielle H. Reem and Herbert J. Kayden Center for Science (Phase II Addition). 
The south addition, which will house the chemistry department, is currently under 
construction and is scheduled for completion in the Fall of 2008. Completion of this 
project will also result in vehicular changes around the Sands estate and include a new 
parking area.

• Buildings and Grounds. Bard College is currently in the process of reconsidering the 
B & G complex, which may be relocated. The Campus Plan recommends moving this 
complex further to the south and out of the campus core. 

• Black Box Theater. The Campus Plan recommends renovating the “Little Red Barn,” 
which currently houses B & G supplies and materials, to accommodate the black box 
theatre.  

• Classroom Building/Memorial Gym demolition. Due to structural condition issues 
associated with its foundation, Memorial Gym has been slated for demolition. A 
new 25,000 square foot classroom building has been planned in its place, which will 
accommodate classrooms, faculty offi ces, and conference/seminar rooms.

• Quad Dorms. The Campus Plan recommends building additional dorms near the existing 
Alumni and Tewkesbury dorms south of the Campus Center, which would accommodate 
over 1,500 beds. The two temporary dorms would be removed. 

North Campus

• Music Conservatory and Classrooms. A new 40,000 square foot structure is planned for 
construction along Annandale Road at the location of the current Kline parking lot. A new 
parking lot or structure will also be included in this development project. While funding 
has not yet been acquired, the College would like to start construction within the next two 
years.

• Kline Commons. A full size addition is planned to the existing building, which would 
include expansion to the east, west, and north, as well as an additional fl oor. While the 
size of the addition has yet to be determined, approximately 10,000-20,000 square feet 
are anticipated. 

• Library Addition. A new library addition has been planned for the north side of existing 
Stevenson Library. This project, which is anticipated to start later this year, will add an 
additional 27,000 square feet of library space. 

• Reconfi guration of Hegeman, Rose, Albee, and Warden Hall. These buildings are being 
renovated to provide new offi ce space and a new faculty seminar/conference space. Albee 
is anticipated to receive new windows and minor exterior work. 

• Stevenson Gymnasium. The Campus Plan recommends an addition to the east side of 
Stevenson Gymnasium to accommodate weight lifting, squash, aerobics, yoga studio, and 
wellness center.

• Village Dorm expansion. Three additional Village Dorms are planned for construction 
near the existing Village Dorms J & K. The site has already been approved by the Town 
of Red Hook. 

• Cruger Village “Tree Houses” and “Barracks.” These structures are planned for 
demolition within the next fi ve to six years. New Cruger (the red building) will remain, as 
may Keen. The quad will be completed with new buildings. 
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Pedestrian/Vehicular Circulation and Open Spaces

As determined by the analysis conducted for the 2008 Campus Plan, there are two primary 
circulation issues that need to be addressed. These include the vehicular entry sequence 
from Route 9G, which provides neither orientation nor a sense of arrival, and the current 
decentralization of parking. As stated in the master plan, “the entry sequences to Bard’s central 
campus are confusing and disorienting. From any of the three entrances off of 9G, there are 
numerous decisions about what direction to go without being given any clear sense of way-
fi nding,” (SMWM 2008, 24). The quantity, quality, and location of parking areas are also 
perceived as inadequate to the needs of students and visitors. While parking is generally well-
distributed throughout the central campus, it encourages vehicular trips between lots that are 
followed by non-scenic walks to activity nodes. The 2008 Campus Plan has recommended 
several new parking and circulation systems to address these concerns, which include: 

• Sands entrance arrival area.  The Campus Plan recommends reconfi guring the entry area 
to the east of the Sands house to create a large open lawn area with some parking. This 
would serve as the primary vehicular entrance into the campus. 

• Kline Quad. The Old Soccer/Rugby playing fi eld is recommended for relocation to 
Bartlett Field. With the renovation of Kline Commons, the addition of Stevenson Library, 
and the construction of a new Conservatory, this open space is planned to become a 
central open space anchoring the north end of campus.

• Kline Amphitheater. An open-air amphitheater is recommended to be located to the south 
of Kline Commons.

• Griffi ths Walk. The Campus Plan recommends renovating the main walk with new 
paving, site furnishings, and lighting.

• Ludlow Entrance. The area east of Ludlow is recommended for rehabilitation with the 
extension of the Griffi ths Walk paving and stairs to better link this area with the north and 
south extensions of the axis.

• New/expanded parking areas. The Campus Plan recommends consolidating parking in a 
few new and expanded parking areas, and removing several other smaller parking areas: 

• The faculty parking area is recommended for expansion to accommodate an 
additional 140 spaces

• The Water Plant parking area is recommended for expansion to accommodate an 
additional 70 spaces.

• The Kline parking area (106 spaces) is recommended for removal and a new 
parking area is planned near the library to accommodate 22 spaces.

• The parking (126 spaces) near the Memorial Gym is recommended for removal.
• Valley Campus Bicycle Route.  A new bicycle and pedestrian path is recommended to 

connect the north and south areas of campus on the west side.
• Lower Ridge Walk. A new pedestrian spine is recommended to connect the north and 

south areas of campus on the east side. This path will create a new visual axis linking 
Olin and the Little Red Barn. 

In addition to these master plan recommendations, opportunities also exist to improve pedestrian 
safety through better control of crossing points and vehicular speed, but also through better visual 
cues for drivers to alert them to pedestrian crossing areas. The most notable pedestrian-vehicular 
confl ict is where multiple paths cross Annandale Road and where the path is aligned very close 
to the road. This is particularly true within the Historic Core, where both conditions exist along 
the stretch of Annandale Road that lies in between the Campus Center and the Chapel. These 
conditions allow pedestrians to cross the road in an uncontrolled manner at multiple points, 
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causing not only safety hazards, but also soil erosion from foot traffi c over the grass shoulders. 
The area west of the Chapel and near the library parking lot is also somewhat dangerous to 
pedestrians, as the curve in the road causes poor sight distance. 

In several other areas of campus, there is no designated path, and the road is shared by both 
vehicles and pedestrians. In a few places are there also trip hazards caused by settlement, 
cracking, or spalling of the pavement surface. Snow plowing and storage during the winter 
months further exacerbates pedestrian safety concerns, as snow plowed from the roads often 
overfl ows onto adjacent pathways and leaves less room for pedestrian movement. In general, 
much consideration will need to be given to physical requirements of snow removal and storage, 
as well as the College’s current management practices concerning the use of chemicals for 
melting ice on vehicular and pedestrian surfaces. 

Additional Current and Future Development Projects

According to information provided by Bard College, there are several additional development 
projects on-going or planned for the campus that are the result of administrative initiatives or 
special projects that are being funded by private donors. Current and planned projects include the 
following:

• Eliason Pond. This large water garden and sculpture is scheduled to begin this year. It 
will be located in the Ward Manor meadow, south of Fisher Center for Performing Arts. 

• Blithewood Drill Hall. This structure is planned for demolition. Another similar structure 
is planned for construction in the same location, which would house the Graduate School 
for Economics. The proposal is currently under discussion with the New York State 
Historic Preservation Offi ce. 

• Stone Row Renovations. Specifi c work will be determined by this plan. Bard anticipates 
completing interior renovations as well as repointing the stone within the next four to fi ve 
years. 

As all of these projects come to fruition, it will be very important that the new structures 
and site work are compatible within the historic context. Where appropriate, the following 
recommendations take these planned projects into account and provide specifi c guidance for 
preserving the integrity of its resources, as well as the larger setting of the college’s cultural 
landscape. 
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TREATMENT RECOMMENDATIONS

Within the overall framework of sustainable rehabilitation, specifi c treatments are recommended 
for the conservation of historic character-defi ning features and qualities within each of the seven 
landscape character areas within the campus. Opportunities for enhancing, preserving, and 
showcasing cultural landscape-related elements are also highlighted. Treatment maps at the end 
of each section provide illustrations of the principles presented within the following text. In many 
cases, alternatives for treatment are provided that offer a range of options for the campus and can 
be considered in conjunction with available levels of funding and maintenance capabilities. 

HISTORIC CORE

The Historic Core contains the most recognizable and historic academic landscape of the Bard 
campus and therefore should be treated in a manner that celebrates this distinctive character. 
Certain pressures, however, require that the Historic Core adapt to the needs of the growing 
campus. Based upon the planned and future projects discussed above, this area will likely 
undergo the greatest amount of new development over the next twenty years. As discussed above, 
the 2008 Campus Plan is specifi cally considering opportunities to increase the functionality and 
capacity of academic space within this area by expanding faculty and staff offi ces, particularly 
within Hegeman, Rose, and Albee. Major additions are also planned for Stevenson Library and 
Kline Commons, and a new Conservatory is planned for construction along Annandale Road. 
All of these new structures will require additional parking capacity. Other opportunities for 
strengthening the visual axis of the main walk, and creating signifi cant open spaces that will 
encourage social gathering in the historic core are also being considered as part of the master 
plan. 

Given the signifi cance of these proposed changes, the goal for treatment within this area is to 
rehabilitate the historic core to meet these needs while preserving and enhancing the key features 
and characteristics that convey its historical signifi cance (see Figure 6-1 for a map illustrating the 
major treatment recommendations). Future projects should be viewed as an opportunity to apply 
these concepts and implement the recommendations that follow.

Natural Systems and Features
The natural features and systems of the Historic Core provide the overall context and setting that 
defi ne its 19th-century Picturesque character. These include the overall topography and geology 
of the glacial ridge, its orientation to the Hudson River, the surrounding forests, and tributary 
streams and drainage channels. 

• Preserve the historic topography of the character area to the greatest extent possible. 
Avoid signifi cant cut/fi ll, particularly to the ridgeline along which Stone Row is situated.

• Preserve the native vegetation and forest community that surrounds the Historic Core and 
permeates its edges. This forest gives way to the large canopied trees, expansive lawns, 
and informal plantings in a subtle and seamless manner.

• Enhance the water quality and plant diversity of Spring Brook and the unnamed tributary 
of the Saw Kill. Preserve and protect riparian buffers where they exist and establish them 
in areas where they are missing. 

Buildings
The historic buildings found within this area fi rmly defi ne the Collegiate Gothic and Picturesque 
character of the campus core. While specifi c building treatment recommendations are contained 
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Figure 6-1: 
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in Chapters Seven and Eight of this report, it is generally recommended that these historic 
buildings be rehabilitated for new and expanded programming, that their historic exteriors be 
preserved and maintained, and that new construction complements historic architectural features. 
As discussed in greater detail throughout this chapter, recommendations are also offered to 
strengthen and enhance relationships between historic buildings and landscape features. 

Spatial Organization & Land Use
The following recommendations apply to the major planned projects involving new construction 
and major renovation within the Historic Core. Additional recommendations involving new 
opportunities are also provided.

Main Walk (Griffi ths Walk)
The Main Walk provides the primary organizing element for the Historic Core. Over time the 
strong physical and visual relationship between Ludlow-Willink and Hoffman Library has 
diminished due to the addition of understory vegetation and loss of large trees along the west side 
that helped to frame this edge.

• Restore axial views by removing all the crabapples and other shrubs/understory 
vegetation within this corridor, particularly in the open lawn area south of Hoffman 
Library and in the small circle north of Ludlow-Willink. Restore the open lawn to allow 
expansive views of the library façade, see Figure 6-2. Replant the Ludlow-Willink circle 
with native groundcovers, perennials, and/or small shrubs under three feet.

• Reinstate an alleé along west side of the main walk to further reinforce this north-south 
axis. Historic photographs indicate that elm and/or oak trees originally lined this western 
edge. If reinstated, elm hybrids are recommended in order to ensure that the canopy of the 
trees remains high so that the axial view is not obscured, and that the trees be set back at 
least twenty feet from the edge of the main walk to create an unobstructed vista between 
Ludlow-Willink and Hoffman Library, and to accommodate snow removal. Elm hybrids 
will also be more resistant to Dutch Elm disease and have relatively good salt tolerance.

• Ensure that any new allée ties in to the courtyard area proposed for the east side entrance 
of Kline Commons (see below).

• Reconfi gure the library entrance path to directly relate to the new courtyard area proposed 
for the east side of Kline Commons (see below).

• Allow the area to the south of Hoffman Library to function as an open lawn and allow the 
architecture to terminate the axis.

Kline Commons 
The 2008 Campus Plan provides recommendations for renovating and expanding Kline 
Commons. This expansion is envisioned to include additions for new meeting rooms on the east 
side, an expanded kitchen, and a new addition on the north side to accommodate the relocation 
of both the student and faculty dining areas. Additional stories above will house classrooms, 
a bookstore, and café. Based upon the schematic design presented in the Campus Plan, the 
building will reorient key views from the dining areas toward the old soccer/rugby fi eld and 
views of library will be maintained and emphasized. Main access to the building will be from 
the Griffi ths Walk level. In general, the schematic design for this expansion/reorientation appears 
very much in keeping with the stewardship goals of the Preservation Master Plan.  The following 
key guidelines and recommendations are provided here for consideration, should the design or 
program require alteration. 

• Ensure that the addition to the east side of the building does not extend into the axial 
viewshed of the Main Walk. 
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• Ensure that the building addition complements the architectural scale and character of the 
historic buildings located within the Historic Core.

• Preserve and/or restore views of Hoffman Library to the greatest extent possible, either 
from within or outside of the building. Unimpeded distant views from Annandale Road 
of the “temple on the hill” were once a defi ning characteristic of the early 20th century 
Beaux Arts period that has since been lost with the construction of Kline Commons in the 
early 1970s. 

• Create a courtyard or plaza in front of Kline Commons that ties in with the Main Walk 
(in scale, character, and materials), as well as the axis terminated by the Hoffman 
Library façade (see above), see Figure 6-3. This courtyard should also address any new 
perpendicular axial relationship created by the new Classroom/Faculty Offi ce Building 
that is to be constructed at the site of Memorial Gym. Vegetation within this courtyard 
should not obstruct views; existing oak trees should be preserved and worked into the 
design of the new courtyard; continuation of the allée through or along this courtyard is 
also recommended. 

Main Walk Extension
With the recent construction of the Reem and Kayden Center for Science and Computation, the 
axis of the Main Walk has been pulled further to the south. While the 2008 Campus Plan calls for 
an extension of special paving along the circulation spine, new stairs, and new accessible ramp, 
it is recommended the design of this walkway be designed as a stronger, wider, and more direct 
axial walk that will redirect the axis of the Main Walk along the east side of Ludlow-Willink. If 
possible, it should be designed as a continuous accessible slope without stairs, see Figure 6-3. 
Any regrading that may be necessary along the west side of Preston should be accommodated 
with the design of a stone retaining wall. 

There is also an opportunity to extend this spine even further to the south, past the Reem and 
Kayden Center, and have it terminate with a new building located just to the southeast of 
the historic Sands house and west of the existing entry road. Other new buildings would be 
appropriate for development along the east side of the axis should additional offi ce and/or 
classroom space be necessary. This opportunity is discussed in more detail in the treatment 
recommendations for the Central Campus character area (see next section). 

Figure 6-2. Remove crabapple trees and shrubs 
along the foundation of Hoffman Library in order 
to restore clear views of the building elevation and 
architecture. Source: John Milner Associates, 2008.

Figure 6-3. Create a new courtyard in front of the 
proposed Kline addtion; preserve historic trees and 
ensure that any new vegetation does not obscure 
views of Hoffman Library. Source: John Milner 
Associates, 2008.
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Ludlow-Willink Addition
One of the main obstacles currently hindering the extension of the Main Walk further to the south 
is the orientation of Ludlow-Willink, as this historic building faces north and essentially turns 
its back to the Reem and Kayden Center. In addition to the expansion and improvements of the 
pedestrian route (see above), it is recommended that Ludlow-Willink itself be rehabilitated to 
house a new addition on its south side, see Figure 6-4. This new addition, which should house 
offi ces and other administrative support functions, should be designed with a south entry and 
façade that will directly relate to both the Reem and Kayden Center, extension of the Main 
Walk, and the Campus Path. Not only will this help extend the spine southward, but it will also 
help activate Campus Path and make this historically signifi cant corridor a more useful and 
enjoyable circulation path. Refer to Chapter Eight for more details concerning architectural 
recommendations. 

Stone Row Courtyard & Aspinwall Addition
The small courtyard located behind Stone Row is a pleasant semi-enclosed pedestrian space 
that is framed by Albee to the north, Stone Row to the west and the Henderson Computer Lab 
to the east. The southern boundary is framed by a one-story 20th-century addition to the rear of 
Aspinwall and Preston as well as by a low stone wall and columns. The pathway linking the Main 
Walk with this addition was renovated in the spring of 2008. Opportunities exist to extend this 
courtyard further southward in order to better connect it with both Aspinwall and Preston, should 
the non-historic brick addition attached to the east elevation of Aspinwall be removed, see Figures 
6-5 and 6-6.  

Removal of this addition would allow for the a reconfi guration of Preston to accommodate 
new uses and a more direct pedestrian link to the proposed Lower Ridge Walk further to the 
east. Removal would also allow for a new vertical addition to be constructed on the east side 
of Aspinwall, which could accommodate an elevator, stairs, and rear entry that would add both 
programmable space and more effi cient entry/egress to the building and courtyard. Refer to 
Chapter Eight for more details concerning architectural recommendations.

Figure 6-4. Consider a new building addition on 
Ludlow-Willink’s south side to directly relate to 
the extension of Main Walk, Campus Path, and the 
Reem and Kayden Center. Source: John Milner 
Associates, 2008.

Figure 6-5. Consider removing non-historic 
one-story addition to the rear of Aspinwall and 
replacing with a new vertical addition. Source: 
John Milner Associates, 2008.
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New Classroom/Faculty Offi ce Building & Albee Courtyard
Given the 2008 Campus Plan proposal for a new classroom/faculty offi ce building to be located 
at the site of Memorial Gym, it is recommended that the existing open space framed by this 
building, Olin, and Albee be renovated to create a new outdoor space with an identifi able 
character, see Figure 6-7. Currently this space serves as a ‘pass-through’ space with little sense 
of place or identity. The area immediately to the west of Memorial Gym is also an undefi ned 
visually cluttered space, which is primarily defi ned by a retaining wall constructed of concrete 
blocks and an awkwardly graded asphalt path.  

• Carefully regrade the area to eliminate awkward elevation changes. 
• Consider strengthening connections through the development of a new path and allée to 

create a visual east-west axis linking the façade of the new classroom building with the 
new addition to Kline Commons.

• Remove understory trees and shrubs that obstruct views of the ground plane. Retain 
existing and add new large deciduous trees that carry the continuity of the campus tree 
canopy from the Main Walk through to the Lower Ridge Walk.

• Add special paving, seating, and other site furnishings to further help defi ne the character 
of this space. 

Henderson Addition
Should additional classroom or faculty offi ces be necessary within the Historic Core, consider an 
addition to the north side of the Henderson Computer Lab. This addition could serve to further 
defi ne the Stone Row courtyard and Lower Ridge Walk, and also help to defi ne the east-west 
pedestrian connections between these two important spaces.

New Conservatory/Classrooms
The existing Kline Commons parking area has been planned as the site for the new Conservatory/
Classroom building. Originally this structure was planned to be located at the site of Memorial 
Gym. Previous master plans had called for this parking area to be improved, as the gravel surface 
does not stand up to the intense level of use that this lot receives. The close proximity to Spring 

Figure 6-7. Strengthen connections between the 
proposed new classroom building and the addition 
of Kline Commons; consider a new path and clear 
understory vegetation. Source: SMWM, 2008.

Figure 6-6. Consider expanding the courtyard 
behind Stone Row further south in order to better 
connect it with both Aspinwall and Preston. 
Provide a direct connection to the proposed Lower 
Ridge Walk. Source: John Milner Associates, 2008.
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Brook and lack of a suffi cient buffer strip along the waterway also contribute to the degradation 
of water quality, as pollutants and sediments from the gravel lot are washed directly into the 
brook during storm events. A new academic building in this location will need to accommodate 
this natural waterway and mitigate negative impacts caused by its development. 

A new building in this location may also provide opportunities to enhance the views of the 
library that are available from the west. While Kline Commons and the existing topography 
and vegetation along the west side of the rugby fi eld currently obstruct these views, it is very 
likely that the early 20th century topography would have been much like that of the historic 
Commencement Lawn, and allowed distant views of the ridgeline from Annandale Road. Prior 
to the construction of Kline Commons, distant views of Hoffman Library were notable, and 
reinforced the neoclassical ideals of situating the temple-like structure high on the ridge. Should 
the Conservatory be constructed in this location, the following recommendations apply: 

• Consider opening, framing or enhancing the view of Hoffman Library through the 
architectural design and siting of the Conservatory. 

• Consider ways in which the building can sensitively respond to the natural hydrology, 
topography, and geology of the site so the presence of these natural features can be “read” 
through the architecture of the building. Specifi cally, this building should address Spring 
Brook and the rock outcrop located directly to its east. This was done successfully at 
Reem and Kayden, where the topography of the ridgeline gave inspiration to the building 
form. 

• Avoid placing Spring Brook in an 
underground culvert. Placing natural 
waterways underground deprives them 
of the light and oxygen necessary to 
support aquatic organisms, see Figure 
6-8. The 2008 Campus Plan indicates 
that Spring Brook will be relocated 
to accommodate this structure and 
the new library parking area, and that 
a stormwater detention pond will be 
constructed along the northern edge 
of the Conservatory. While the most 
ecologically preferred solution would 
be to leave Spring Brook in its natural 
location, its relocation can be used as 
an educational opportunity to showcase 
stream reconstruction and rehabilitation 
techniques. If this should occur, the 
following recommendations apply: 

• Ensure that the hydrologic structure and soil profi le of the constructed 
streambed is designed to provide habitat for aquatic organisms, and that a 
suffi cient riparian buffer will fi lter runoff from the new parking area, building 
footprint, and surrounding uplands.  

• Consider designing the stormwater detention pond as a rain garden, which 
will provide ecological, educational, and horticultural value to the campus. 

• Ensure that the functional and ornamental value of the rain garden and 

Figure 6-8. Avoid placing Spring Brook in a 
culvert. Ensure any future relocation of the stream 
bed is designed with riparian buffers, pools, and 
riffl es. Source: John Milner Associates, 2008.
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riparian buffers is conveyed through interpretive literature or signage and 
managed as an Arboretum resource. 

Library Surrounds/Parking Area
According to the 2008 Campus Plan, an expanded/renovated parking area is proposed to be 
located near the library on the north side of the former rugby fi eld. As discussed above, Spring 
Brook will be relocated to accommodate this change, as well as the new Conservatory/Classroom 
building. It will be necessary to ensure that the fl uvial geomorphology of the relocated stream bed 
and banks is designed to mimic natural stream fl ow, and that it provide conditions favorable to 
both plants and aquatic wildlife. 

It is also recommended that a riparian buffer of at least 25 feet on either side of the creek edge, 
but particularly along the south edge, be provided to accommodate this riparian zone to improve 
water quality and fi lter stormwater nutrients and sediments from the parking area. Based upon the 
current schematic drawing, it does not appear as though there will be ample distance between the 
edge of the parking area and the reconfi gured creek to create a functional riparian zone. Design 
modifi cations are recommended. 

The following lists are suggestions for recommended plants. These are not to be construed as 
exclusive lists as there are many other suitable plants for riparian buffer planting. Please note that 
some plants are more salt-tolerant than others. Plants with moderate to high salt tolerance are 
noted with a plus symbol (+), (Virginia DCR 2006).

The following plants would be appropriate for a riparian zone near the parking area.  

• Arrowood viburnum (Viburnum dentatum)+
• Buttonbush (Cephalanthus occidentalis) +
• Spicebush (Lindera benzoin) +
• Elderberry (Sambucus canadensis) +
• Flowering dogwood (Cornus fl orida) 
• Red chokeberry (Pyrus arbutifolia) +
• Shadblow serviceberry (Amelanchier canadensis)+
• Red osier dogwood (Cornus sercea) 
• Silky dogwood (Cornus amomum) 
• Sumac (Rhus spp.)+
• Highbush blueberry (Vaccinium corymbosum)+

The following plants would be appropriate for the shoreline fringe and shallow water areas 
directly along the creek:  

• Arrow arum (Peltandra virginica) 
• Broomsedge (Andropogon virginicus) 
• Cattail (Typha spp.) +
• Lizard’s tail (Saururus cernuus)
• Marsh hibiscus (Hibiscus moscheutos) 
• Pickerelweed (Pontederia cordata) 
• Rice cutgrass (Leersia oryzoides) 
• Sedges (Carex spp.) 
• Soft-stem bulrush (Schoenoplectus tabernaemontani) 
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• Smartweed (Polygonum spp.) 
• Sweetfl ag (Acorus americanus) 
• Wild rice (Zizania aquatica) 
• Alkali bulrush (Scirpus maritimus)+
• Switchgrass (Panicum virgatum) +
• Rushes (Juncus spp.)
• Riverbank wild rye (Elymus riparius)

Circulation & Views
There are several historically signifi cant circulation features within the Historic Core. These 
include the Main Walk, recently renamed Griffi ths Walk in honor of Richard D. Griffi ths, 
Elm Walk, Campus Path, and of course, Annandale Road. Once constructed, the Lower Ridge 
Walk will also serve as an important walkway. The following recommendations apply to these 
individual corridors as well as the collective pedestrian circulation system. 

Paving Hierarchy
It is recommended that a hierarchy of paving materials be established in order to signify the 
historical and/or functional importance of the pedestrian path network throughout campus, 
but within the Historic Core especially; reinforce and enhance the visual effect of key axes 
and formally designed connections; and create cognitive recognition of key circulation routes 
to enable campus wayfi nding. It is recommended that the paving hierarchy be established as 
follows: 
 

• Level 1 Walks: The recommended treatment for these paths is a natural stone material, 
such as large slabs of bluestone paving, see Figure 6-9. It is recommended that this 
highest level of hierarchy be dedicated to the most historically signifi cant pedestrian 
paths and circulation routes, which date to the founding of the college. These would 
include the Main Walk (in between Hoffman Library and Ludlow-Willink) and Elm Walk. 
This paving is also recommended along the southern extension of the axis along the side 
of Ludlow-Willink that will connect it with Campus Path. Due to the susceptibility of this 
material to gouging that may result from snow plows, it is also recommended that special 
care be given to management of these walks, and that consideration be given to installing 
a radiant heating system underneath the sidewalks that can be sourced with geothermal 
heat as a means to manage ice. 

Figure 6-9. Example of bluestone paving 
recommended for Level One pedestrian paths. 
Source: John Milner Associates, 2006.

Figure 6-10. Example of asphalt block pavers 
recommended for Level Two pedestrian paths. 
Source: John Milner Associates, 2008.
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• Level 2 Walks: The recommended treatment for these paths is hexagonal or rectangular, 
dark colored concrete or asphalt pavers (such as black, gray, or muted blue). Similar 
pavers are already installed near the entrance to Stevenson Library, see Figure 6-10.  It is 
recommended that this second highest level of hierarchy be dedicated to secondary east-
west pedestrian paths within the Historic Core, both historic and contemporary. These 
would include the Campus Path, the Kline Commons path(s), the formal walks within 
Stone Row courtyard, the proposed Lower Ridge Walk, and any new east-west pedestrian 
walks connecting the Main Walk, Stone Row courtyard, and/or Albee Courtyard with the 
proposed Lower Ridge Walk. 

• Level 3 Walks: The recommended treatment for these paths is asphalt with the hexagonal 
or rectangular concrete or asphalt pavers as edging materials. This level of hierarchy 
would be appropriate for tertiary pedestrian paths that are important pedestrian circulation 
routes that are not necessarily formally designed, but rather the result of desire paths that 
provide direct connections between important buildings and spaces. These would include 
the diagonal path leading from the Main Walk to the library entrance, the diagonal path 
leading from Elm Walk to Kline Commons, the diagonal path leading from the Main 
Walk to Kline Commons, and perhaps the extension of the Main Walk to the President’s 
House and Faculty Circle.

• Level 4 Walks: Most all other paths would fall into this category. The recommended 
treatment for these paths is asphalt.

• Level 5 Walks: Gravel paths would fall into this category, which would be appropriate for 
the most informal and naturalistic areas.

Main Walk (Griffi ths Walk)
As discussed earlier in this chapter, it is recommended that the physical and visual axis of the 
Main Walk be rehabilitated by clearing understory vegetation and establishing an allée along the 
west side. The purpose of this is to open up the views and allow the architecture, tree canopies, 
and ground plane to defi ne the character of the space. Concerning the walk itself, the additional 
recommendations apply: 

• Repave the Main Walk with special paving materials that reinforce the historic character 
of this important space and carry through to the Campus Path. As discussed in the paving 
hierarchy recommendations (above), this walk should be repaved with bluestone pavers 
as a Level 1 Walk.

• Install additional benches along the 
walk and within the Kline Courtyard to 
further defi ne and better activate these 
spaces.

Elm Walk
Strengthen the historic visual axis between 
Stone Row and the Chapel by rehabilitating the 
elm alleé along the Elm Walk, see Figure 6-11. 

• Replace the missing elms with elm 
hybrids. Consider reviving the “class 
tree” tradition as a means to fund the 
project. 

• Preserve the markers denoting the loss 
of former class elm trees. Be sure to 
maintain these markers by sensitively 

Figure 6-11 Replace missing elms with elm 
hybrids; preserve and protect class memorial 
markers. Source: John Milner Associates, 2008.
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clearing and cutting vegetation surrounding them in a manner that does not scar or 
scratch the stone.

• As discussed in the paving hierarchy recommendations (above), this walk should be 
repaved with bluestone pavers as a Level 1 Walk between the Main Walk and Annandale 
Road. Should the need arise in the future to replace the concrete paving recently installed 
near the chapel, it is recommended that the bluestone paving be carried through to the 
other side of Annandale Road.

• Reduce the radius of the walk where it connects with the Main Walk to the minimum 
dimensions needed for emergency vehicles. Currently the width of this walk appears 
oversized. 

Campus Path
Historically the Campus Path served as a primary vehicular route providing access to the 
campus from Annandale Road. Today this corridor serves as an underutilized pedestrian path. 
Opportunities exist to increase the functionality and aesthetic quality of this path given its 
important location linking the Bertelsmann campus center with the new Reem and Kayden 
Center, the expanded parking area, and extension of the Main Walk past Ludlow-Willink. This 
path should take on additional importance as the area to the south and east of the Reem and 
Kayden Center continues to develop. The following recommendations apply:

• Realign the Campus Path west of the Main Walk to continue as a primary east-west 
pedestrian path through the expanded campus parking area and link it with the Lower 
Ridge Walk. 

• Extend the pathway behind Preston to also link Stone Row courtyard with the Campus 
Path in a more direct manner and rehabilitate the open space in this area function as a 
node along this east-west spine. Preserve the existing topography as much as possible, 
but ensure that the path is accessible.

• As discussed in the paving hierarchy recommendations (above), this walk should be 
repaved with hexagonal or rectangular pavers as a Level 2 Walk. 

Lower Ridge Walk
One of the primary recommendations of the 2008 Campus Plan is the establishment of the new 
Lower Ridge Walk, which is to provide a physical and visual axial connection between the Olin 
Humanities Building and the Little Red Barn. The following recommendations apply to this new 
walkway:

• Ensure that the Lower Ridge Walk is fully integrated with the design of the new 
Classroom/Offi ce Building proposed at the site of Memorial Gym, the Olin Humanities 
Building, and the new courtyard/open space proposed north of Albee. 

• Remove the retaining wall constructed of manufactured stone and the shrubs/understory 
vegetation planted west of Memorial Gym. Open this area up to the Lower Ridge Walk. 
Should new retaining walls be needed in this area, ensure that they are constructed of 
native stone materials, see Figure 6-12.

• As discussed earlier, consider establishing an east-west axis connecting the proposed 
Kline addition with the Classroom/Offi ce Building proposed at the site of Memorial 
Gym. 

• As discussed in the paving hierarchy recommendations (above), the Lower Ridge Walk 
should be repaved with hexagonal or rectangular pavers as a Level 2 Walk. 
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Pedestrian Crossings
As discussed earlier, there is a need to improve the safety of the pedestrian crossing zone 
between the intersection of Campus Path and Annandale Road and the Kline Commons parking 
lot. Multiple crossing points and the close proximity of the pedestrian path in these areas along 
Annandale Road allow pedestrians to cross the road in an uncontrolled manner at multiple 
points. Multiple traffi c control features, such as bollards, wooden rails, road striping, and signage 
are intended to buffer and alert vehicular traffi c, but are ineffective in controlling pedestrian 
traffi c and cause visual clutter. The following recommendations are offered in order to more 
clearly separate pedestrian and vehicular traffi c, control pedestrian crossing locations as much 
as possible, elevate the importance of pedestrians over vehicles, and better integrate the visual 
character of this road corridor into the aesthetic of the Historic Core: 

• Construct a new stone wall along the west side of Annandale Road as both a safety 
feature and pedestrian traffi c control feature, as well as a signifi er of the stretch of road 
that traverses through the historic core of campus and marked at either end by the stone 
columns, see Figure 6-13. The following recommendations apply: 

• Inspiration for the design should be derived from the existing dry stacked 
stone walls located on campus, other stone walls common to nearby stretches 
of River Road, and the mortared stone columns that denote the extents of the 
historic core, see Figure 6-14. The wall should reference these historic design 
standards, yet be designed as a contemporary feature that is not mistaken 
as historic. Refer to Chapter Five, Treatment Guidelines, for additional 
guidance. 

• The wall should be built at least ten feet from the edge of the road to 
accommodate snow removal during the winter months.

• Establish improved crosswalks at gaps in the wall, including Annandale Road crossings 
at Campus Path, Elm Walk, Ravine Road, the Kline Commons parking lot, which is to 
be developed as a new Conservatory/Classroom Building, and at the Stevenson Gym 
crossing, which will also increase in importance once the Conservatory is constructed, 
see Figure 6-15.

• Consider paving the crosswalks with special materials rather than striping them with paint 
in order to carry special paving patterns across Annandale Road. Appropriate materials 

Figure 6-12. Remove the manufactured stone 
retaining wall and the shrubs/understory 
vegetation. Open this area up to the Lower Ridge 
Walk. Source: John Milner Associates, 2008.

Figure 6-13. Improve the safety of pedestrians 
along Annandale Road within the Historic Core 
by constructing a stone wall along the west side of 
Annandale Road between it and the path; improve 
crosswalks. Source: John Milner Associates, 2008.
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include the hexagonal or rectangular pavers recommended for Level 2 walks, resin-based 
synthetic asphalt that replicates the look of brick, stone or slate, or thermoplastic material 
that is inlaid into imprinted asphalt surfaces.  In all cases, the crosswalks should not only 
improve pedestrian crossing safety/visibility, but they should also be appropriate for 
and complementary to the naturalistic setting of the Historic Core and rural character of 
Annandale Road.

Landscape Structures
All historic landscape structures within the Historic Core should be preserved, including the 
Belfry, St. Margaret’s Well, the Lych Gate, and stone retaining walls. For those requiring 
rehabilitation, the following recommendations apply: 

• Restore the gateposts along Annandale Road by re-pointing stone masonry, reinstalling 
loose cap stone pieces, replacing broken and missing stonework in-kind with matching 
stone, and ensuring drainage around the base of the gateposts is positive in order to 
eliminate water infi ltration at ground level, see Figure 6-16. It is not necessary to clean 
lichen and other biological growth from the stonework unless it is causing visible 
damage. Refer to the guidelines in Chapters Five and Eight for more detailed guidance.

• As part of the Lower Ridge Walk and design of the new classroom building at the site of 
Memorial Gym, remove the manufactured stone wall located south of Olin (see earlier 
recommendations concerning circulation). The wall currently located along this planned 
walk is constructed with materials that do not refl ect the use of natural stone or historic 
construction techniques. Ensure that new walls are constructed in accordance with 
guidelines contained in Chapter Five.

Vegetation
As mentioned earlier in this document, the Historic Core has traditionally been defi ned by mature, 
large canopy deciduous trees that allow the surrounding forest to permeate the campus, provide 
shade and dappled light, and cast interesting shadows on expansive and relatively uninterrupted 
lawn areas. Typical designed landscapes of the 19th-century Picturesque period were informal 
and naturalistic in style. In particular, foundational plantings were avoided and preference was 
given to deciduous shrubs over evergreen shrubs. Irregular edges and odd angles were favored 

Figure 6-14 Derive design of the new wall from 
local examples of other historic walls along River 
Road. Source: John Milner Associates, 2008.

Figure 6-15. Install new crosswalks at key 
locations across Annandale Road once the new 
Conservatory is constructed. Source: John Milner 
Associates, 2008.
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over straight lines (both for planting areas and 
paths) and a variety of plants and plant forms 
(including a layering of plant heights) were 
favored over the installation of uniform species.

• Avoid planting understory trees or 
shrubs in areas that obscure signifi cant 
views of historic buildings or which 
break up long expanses of the 
open ground plane (i.e. the historic 
Commencement Lawn and other open 
areas between Annandale Road and 
Stone Row), see Figure 6-17.

• Large deciduous trees should continue 
to dominate the character of the Historic 
Core. 

• Planting areas containing understory 
trees or overgrown shrubs around 
historic building foundations should be 
scaled back or removed, particularly 
around pre-1900 buildings. Dense 
vegetation holds moisture against the 
structures and does not allow sun and 
air penetration necessary to keep both 
wood and masonry dry. However, 
existing vegetation that helps screen 
existing unsightly utilities or drainage 
features, such as the yews at Stone Row, 
may remain provided they are pruned 
back to allow more air and light to 
reach the building walls, see Figure 6-
18. Regular inspections of the drainage 
features should occur to ensure that any 
problems or maintenance issues are 
quickly identifi ed.  

• If existing foundation plantings are 
removed, they should be replaced with 
low-profi le native shrubs (under three 
feet) and/or groundcovers that will 
help maintain an understated, low-
maintenance, yet naturalistic appearance 
(see below for recommended species). 

• If new planting areas are established, 
they should be sympathetic to the 
area’s predominant Collegiate Gothic 
architectural character, and support 
the idea of campus as a rural academic 
retreat. 

• In non-foundation areas, 
use mixed-species native 

Figure 6-16. Restore the historic stone columns 
along Annandale Road. Source: John Milner 
Associates, 2008.

Figure 6-17. Preserve views of long and expanses 
views of the open ground plan. Source: John 
Milner Associates, 2008.

Figure 6-18. Remove and/or replace large shrubs 
along the foundations of historic buildings to allow 
air and light to penetrate. Source: John Milner 
Associates, 2008.
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plantings to help hide modern features such as exterior wiring, mechanicals, 
or utilities, as well as to help screen and soften fencing that may be installed 
to hide these features (see below for recommended species). Mixing heights 
and forms guards against visual gaps when a monoculture planting becomes 
leggy or limbed-up over time.

• Encourage a layered aesthetic, where taller shrubs and small trees are located 
in the center or rear, with smaller shrubs leading outwards towards grass or 
groundcover in the front.

• Where possible, encourage irregular edges on all planting beds. 
• Although the Boston ivy (Parthenocissus tricuspidata) covering portions of the stone 

walls may reinforce the historic aesthetic, it is recommended that it be removed in 
accordance with guidelines provided in Chapter Five. As discussed earlier, ivy contributes 
to the structural deterioration of historic masonry and wood buildings. If it is determined 
that the Boston ivy contributes to a strongly desired aesthetic, carefully manage the ivy 
by keeping it away from windows and wood elements. This should be done by cutting the 
ivy back to the ground periodically (such as every three to fi ve years). 

• Avoid planting species that are adapted to basic soils, or soils with a high pH (8 or 
greater), next to historic mortared foundations as plant roots may be attracted to lime and 
can cause leaching. 

The following is a recommended plant list for the Historic Core. Other plants may be appropriate 
provided they are native to the region (or if they are non-native, they should be non-invasive) and 
are aesthetically informal and naturalistic in style. Species marked with a (+) are salt tolerant. 
Species marked with a   (-) are highly sensitive to salt and should not be planted along walkways 
or road edges. For more information on species salt tolerances, refer to the Cornell University 
Urban Horticulture Institute (http://www.hort.cornell.edu/uhi/outreach/recurbtree/index.html ) and 
the University of Connecticut Plant Database (http://www.hort.uconn.edu/plants/index.html).

Large Trees (appropriate for open lawn areas, specimen trees, and allées)
Northern red oak (Quercus rubra) (+)
Pin oak (Quercus palustrus) (-)
White oak (Quercus alba) 
White ash (Fraxinus americana) (+)
Black ash (Fraxinus nigra)
Green ash (Fraxinus pennsylvanicum) (+)
American basswood (Tilia americana)
American beech (Fagus grandifl ora)
Elm hybrids (Ulmus x spp.) (+)
Shagbark hickory (Carya ovata )
Hemlock (Tsuga canadensis)
Black locust (Robinia pseudoacacia) (+)
White pine (Pinus strobus) (-)
Austrian pine (Pinus nigra) (+)
American holly (Ilex opaca) (+)
Red maple (Acer rubrum) (-)
Sugar maple (Acer saccharium) (-)
Sycamore (Platanus occidentalis) (+)
Tulip poplar (Liriodendron tulipifera) (-)
White spruce (Picea glauca) (+)
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Shrubs and Small Trees (over 6 feet) 
Eastern redbud (Cercis canadensis) (+)
Shadblow serviceberry (Amelanchier canadensis) (+)
Gray birch (Betula populifolia) 
Flowering dogwood (Cornus fl orida) (-)
Witch Hazel  (Hamamelis virginiana) 
Winterberry  (Ilex verticillata)
Northern bayberry (Myrica pensylvanica) (+)
Mountain laurel (Kalmia latifolia) 
Spicebush  (Lindera benzoin) (+)
Catawba rhododendron  (Rhododendron catawbiense) (-)
Silky dogwood  (Cornus amomum)
Junipers (Juniperus spp.) (+)
Highbush blueberry (Vaccinium corymbosum) (+)

Small Shrubs (under six feet)
New Jersey tea  (Ceanothus americanus)
Redosier dogwood (Cornus stolonifera)
Smooth Hydrangea  (Hydrangea arborescens)
Rose azalea  (Rhododendron prinophyllum) (-)
Swamp azalea (Rhododendron viscosum) (-)
Pinkster azalea (Rhododendron periclymenoides)  (-)
Inkberry (Ilex glabra)
Sweet pepper bush  (Clethra alnifolia)
Drooping leucothoe  (Leucothoe fontanesiana)
Fragrant sumac  (Rhus aromatica)
Viburnums (Viburnum spp.)
Beach Plum (Prunus maritima) (+)

Ground covers
Allegheny pachysandra (Pachysandra procumbens)
Bearberry (Arctostaphylos uva-ursi) (+)
Wild ginger (Asarum canadense)
Common wintergreen (Gaultheria procumbens)
Barren strawberry (Waldsteinia fragarioides) 
Ferns (various)

Site Furnishings & Objects
As discussed earlier, the Historic Core area has 
many historic furnishings and objects that not 
only remain to add character to the landscape 
and tell its story. 

• Preserve the historic semi-circular and 
stone classical style benches located 
near Hoffman Library and Kline 
Commons. Relocate these other areas 
within the Historic Core once the 
crabapples are removed and Kline is 
expanded.

Figure 6-19. Example of benches within the 
Historic Core that could serve as a prototype 
for new bench standards. Source: John Milner 
Associates, 2008.
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• Increase the number of benches along the Main Walk. Metal frame and wood slat benches 
currently located near Hegeman Hall serve as appropriate examples of site furnishings 
within this area and can be used as a prototype for new benches, see Figure 6-19.

• For utility and mechanical features that cannot be practically screened with vegetation, 
consider enclosing with a low, rustic style wood board fence painted matte brown or 
gray, or a color that blends with the adjacent building wall. If directly adjacent to a stone, 
concrete, or masonry building, consider screening the mechanical unit with a wall that is 
matched to the material and specifi c construction techniques of the building.

Archeological Features
As mentioned earlier in this document, many of the grave markers within the cemetery are almost 
illegible and have weathered signifi cantly. The following recommendations apply:  

• Undertake a full survey of grave markers to record and photograph the existing 
monuments before further decay destroys inscriptions. 

• Carefully remove weedy vegetation surrounding the monuments, being careful to identify 
and preserve any ornamental plantings.
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CENTRAL CAMPUS

The Central Campus character area contains most of the modern academic, residential, and 
support facilities constructed within the campus since 1951, after the Zabriskie family donated 
their estate to the College.  Based upon the planned and future projects discussed earlier in this 
chapter, this area will undergo a signifi cant amount of new development over the next twenty 
years. These changes will include an increase in student housing with the construction of new 
dorms near the Bertelsmann Campus Center and three new buildings to the Village Dorms area. 
Major additions are also planned for Stevenson Gymnasium. 

Signifi cant parking and circulation changes are also planned, including reconfi guring the entry 
area to the east of the Sands house to create the primary vehicular entrance into the campus, 
consolidating and expanding parking in the faculty parking area and water treatment plant 
parking area, establishing the Lower Ridge Walk, rehabilitating the Little Red Barn, removing the 
unpaved parking area near Memorial Gym, and developing a new bicycle and pedestrian path on 
the west side of campus. 

Given the scope of these proposed changes, the treatment approach for this area is to ensure that 
the key contributing landscape features and characteristics that convey the historical signifi cance 
of the campus are preserved, while also providing complimentary growth that will meet the 
future needs of the campus. Because Central Campus is already somewhat defi ned by the modern 
aesthetics and spatial organization that has been layered upon the 19th century cultural landscape, 
it is recommended that this tradition be continued in a manner that will further strengthen and 
defi ne the character of this area with a unique sense of place, but one that is grounded within the 
broader context of the Picturesque landscape and the concepts of an ecological consciousness (see 
Figure 6-20 for a map illustrating the major treatment recommendations). 

Natural Systems and Features
The natural features and systems are what connect this more modern character area to its 
surrounding historic context. Respect for and attention to these features will ensure continuity 
between the past and present, and better unite this character area with the Historic Core.  

• Preserve the historic topography of the character area to the greatest extent possible. 
Avoid signifi cant cut/fi ll, particularly to the ridgeline along which the Reem and Kayden 
Center is situated, the slope between it and Annandale Road, and the open and level bluff 
topography south of Bertelsmann. 

• Preserve the native vegetation and forest community that surrounds and permeates the 
Central Campus. 

• Preserve and maintain the natural hydrology, particularly spring-fed freshwater pond and 
surrounding wetlands east of Memorial Gym. 

• Evaluate the quality of these wetlands in greater detail and establish a plan to improve 
their ecological health. It is recommended that the extent of the wetlands be delineated 
by a professional wetland scientist and that a 50-foot preservation zone be established 
around its perimeter. Consider opportunities for adding these wetlands to the Bard 
arboretum as a natural ecosystem for recognition and interpretation of ecological 
function.

• Limit the spread of common reed (Phragmites australis) in the wetland area. This is an 
exotic invasive species that is considered a noxious weed and banned from distribution 
in the neighboring states of Connecticut and Massachusetts. While a full eradication of 
this vegetation is likely not feasible, it is recommended that its population be reduced as 
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Figure 6-20: 
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much as possible. Ensure that native wetland species are planted in its place to reduce the 
possibility of reinfestation. Refer to the invasive species control guidelines in Chapter 
Five for further guidance. 

• Preserve the woodland riparian buffer along both sides of Spring Brook as it traverses 
through this character area (north of Ravine Road). Consider opportunities for adding this 
riparian habitat/vegetation to the Bard arboretum as a natural ecosystem for recognition 
and interpretation of ecological function.

Buildings
Although there are a few historic buildings located within this area (Hopson Cottage, Bartlett 
Tomb, Sands House, barn, and springhouse, Walter’s cottages, and the Zabriskie coach house), 
the majority of the buildings within this area defi ne the modern architectural aesthetic that now 
represents Bard. While specifi c building treatment recommendations are contained in Chapters 
Seven and Eight of this report, it is generally recommended that the historic buildings be 
preserved or rehabilitated for new and expanded programming, and that new construction should 
both strengthen and enhance relationships between the Historic Core and character defi ning 
landscape features. New buildings should and also further enhance the modern architectural 
aesthetic of this area that is defi ned by simple lines, volumetric spaces, and contemporary 
materials. New building materials, colors, and forms should also complement, rather than 
contrast, with any adjacent historic buildings. 

Spatial Organization & Land Use
As discussed earlier, Central Campus generally lacks a strong spatial organizing feature. Rather 
it is primarily defi ned by its historic roadways, the large modern buildings set within their 
surrounding open space, and the large open lawn area referred to as Alumni Quad that is defi ned 
by Bertelsmann and the nearby dormitories. As recommended in the 2008 Campus Plan and 
discussed earlier in this document, the southern extension of the Main Walk past Ludlow-Willink 
will strengthen the spatial organization of Central Campus by creating an organizing element 
for the area that ties it into the Historic Core. The proposed Lower Ridge Walk and extension 
of Campus Path will do the same. Additional opportunities exist to further expand upon these 
gestures and build upon the character-defi ning features of the campus: 

• Consider extending the Main Walk 
further to the south (beyond Reem and 
Kayden) should B&G be relocated. 
Extension of this axis provides 
opportunities for new building sites 
along the east side, which would 
further defi ne the ridgeline and 
provide opportunities for additional 
programming, see Figure 6-21. 

• The 2008 Campus Plan recommends 
new dorms (90 new beds) be 
constructed in the vicinity of 
Tewkesbury Hall and the Alumni 
Dorms. Two alternatives have been 
presented for consideration. These 
include a row of housing units along 
the west side of Ravine Road (in the 

Figure 6-21. Consider extending the Main Walk 
further to the south should B&G be relocated; 
defi ne and terminate the elongated axis with a new 
focal point. Source: John Milner Associates, 2008.
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vicinity of the current temporary dorms) and as a second option, a cluster of buildings 
north of Tewkesbury that would enclose the east side of the central open space. Based 
upon the historical use and defi ning characteristics of this area, the location of dorms 
along the west side of Ravine Road is the preferred option. Construction of dorms in 
this vicinity will allow for continued use of this area as a building site, which dates back 
to the early 20th century with the location of the Zabriskie Coach House. Use of this 
site will also allow continued views of the open space now framed on three sides by the 
existing dorms and Campus Center. These views from Annandale Road are important 
as they connect the rest of campus, and most notably the views from the new Reem and 
Kayden Center with what have historically been the open fi elds and meadows of the 
Blithewood estate. Enclosing this area with dorms would fragment these views and the 
sense of open space that now exists. 

Circulation Features
As discussed above, the historic roadways serve as organizing features of the Central Campus. 
In addition to topography, these routes provided the overall structure upon which the college was 
established. These include the alignment of Annandale Road, Sand’s Road, Ravine Road, and 
Campus Road.

Roads & Paths
• Preserve the existing historic circulation routes that date to the 19th century. 
• Consider establishing a dedicated pedestrian path along the north side of Ravine Road to 

tie in with existing paths to the east and west.
• Remove the wheel stops along Ravine Road that currently serve as a separator for 

pedestrian circulation, see Figure 6-22. These not only detract from the historic character 
of the road, but they also likely cause problems for snow plows. 

• Consider establishing an accessible path connecting the new Reem and Kayden Center 
and Sands House to the pedestrian path on west side of Annandale road, see Figure 6-23. 
This path should also connect with the pedestrian path providing access to the Alumni 
Dorms.

• Apply the paving hierarchy introduced in the Historic Core to signifi cant paths within 

Figure 6-22. Consider establishing a dedicated 
pedestrian path along the north side of Ravine 
Road; remove the wheel along the south side . 
Source: John Milner Associates, 2008.

Figure 6-23. Consider establishing an accessible 
path connecting the new Reem and Kayden Center 
and Sands House to the pedestrian path on west 
side of Annandale road. Source: John Milner 
Associates, 2008.
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Central Campus. This would include 
Level 1 treatment of the Main Walk 
extension and Level 2 treatment of the 
Lower Ridge Walk and Campus Path 
extensions. Level 2 treatment is also 
recommended for the Ravine Road 
path as this is a historically signifi cant 
circulation route that dates to the mid-
19th century. 

• Repair and/or replace the damaged 
concrete steps on the south side 
of Tewkesbury. These are in poor 
condition and in many areas the 
concrete has chipped off to expose the 
rebar, see Figure 6-24 

Parking
The 2008 Campus plan recommends expanding and reconfi guring the faculty parking area to 
provide an additional 140 spaces. While this Preservation Master Plan generally concurs with 
these recommendations, additional recommendations are as follows: 

• The design of new parking areas should avoid necessitating removal of large trees and 
ornamental shrubs to the greatest extent feasible; where possible, existing historic trees 
should be integrated into the design of the parking areas by incorporating them into 
planting islands and/or bump-outs. The large European beech tree in Henderson Circle 
is an important example. Ensure adequate protection of these resources during the 
construction phase. Refer to the Historic Tree Preservation guidelines in Chapter Five for 
additional information. 

• New parking areas should be constructed to reduce stormwater runoff and associated 
sediments, based upon the existing design conditions, to the greatest extent feasible. 
These goals can be achieved through establishing tree canopy over as much of the paved 
areas as possible, and implementing other best Management Practices (BMPs), such 
as vegetated fi lter strips, bio-infi ltration areas, underground recharge areas, manmade 
wetlands, etc.   

• New or expanded parking areas should be designed to incorporate the same contemporary 
planting design aesthetic (high use of ornamental grasses and native perennial fl owers 
and shrubs) that is found in other key areas of campus, such as the visitor parking area 
west of Bertelsmann. These new landscaped areas should also double as fi lter strips and 
bio-infi ltration areas for stormwater management to the greatest extent possible, see 
Figure 6-25 for more information on the recommended design considerations of bio-
infi ltration areas.  Installing these planting areas will help defi ne a signature aesthetic 
for the parking areas and create a more interesting and visually pleasing experience for 
pedestrians. They will also help serve as a transition to the natural woodland and wetland 
that lies adjacent to the parking area on the east side. Refer to the Vegetation section 
(below) for a list of salt-tolerant shrubs and grasses recommended for bio-infi ltration 
areas that tolerate periodic water inundation.

Figure 6-24. Repair and/or replace the damaged 
concrete steps on the south side of Tewkesbury. 
Source: John Milner Associates, 2008.
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• Consider establishing a manmade wetland at the site of the gravel parking area near 
Memorial Gym, which has been slated for removal, would help to mitigate stormwater 
impacts from the new faculty parking area, see Figure 6-26. 

• If a new parking structure is deemed necessary on campus, an appropriate location would 
be the current parking area.

Sands Arrival Area
The 2008 Campus Plan recommends that the area east of the Sands house will become the 
main vehicular entry and arrival area for campus. Should this be implemented, the following 
recommendations apply:

• Ensure that the new arrival area is designed to complement the existing character of 
Annandale Road and the adjacent Historic Core. 

• Limit the use of urban circulation features, such as curbs and gutters or paved shoulders. 
If roadway improvements are necessary, install grass shoulders and grass swales.

Vegetation
Vegetation within the Central Campus is 
currently characterized by patches of natural 
woodland that are located along the edges of the 
ravine, along steep slopes, and along drainage 
channels and low-lying areas. While there 
are several contemporary planting beds along 
building foundations and parking areas, historic 
vegetation is generally limited to the Norway 
spruce allée located along Annandale Road and 
a number of historic trees that have been added 
to the Bard Arboretum. 
• Preserve existing historic trees to the   
greatest extent possible, given their current 
age, in accordance with the guidelines provided 
for tree preservation provided in Chapter Five. 
In particular, these include trees that may be 

Figure 6-25. Diagram illustrating how new parking areas can incorporate landscaping that doubles as fi lter 
strips and bio-infi ltration areas.  Source: Virginia Department of Conservation and Recreation. Virginia 
Stormwater Management Book, Bioretion Basin Practices (1999) p. 3.11-8.

Figure 6-26. Consider converting the gravel 
parking area to a bio-infi ltration area to mitigate 
stormwater runoff/pollutants. Source: John Milner 
Associates, 2008.
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affected by planned construction, such 
as the white oaks and black birch stands 
near the Village Dormitories. 

• Preserve the Norway spruce allée 
located along the west side of 
Annandale Road. These trees are in 
relatively good condition—particularly 
those along the west side of the 
pedestrian path, see Figure 6-27. 
Where and when necessary, replace 
lost or declining trees to reinforce the 
continuity of the alleé. Continue to 
allow for views into the open space 
framed by the dorms.

• Retain the crabapples located south of 
Bertelsmann. While not historic, these 
trees support the post-modern design 
concepts that help defi ne the Central 
Campus. As in architecture, new landscape elements echo elements of the old—in this 
case a reference to the acres of orchards that once dotted the local landscape.  

• Establish stands of large canopy trees within and around the proposed arrival area east of 
the Sands house in order to better tie the character of this new campus development and 
primary vehicular entry/arrival area into the character of the adjacent historic core, see 
Figure 6-28. Ensure that the trees are limbed up to maintain clear and uninterrupted views 
of the ground plane, which is a signature aesthetic of the adjacent historic core. Avoid 
planting understory trees or shrubs in areas that will break up long expanses of the open 
ground plane.

• Thin out the understory plants and limb up the large deciduous trees located in the 
woodland west of the Sands House and the Reem and Kayden Center in order to draw the 
character of the Historic Core’s commencement lawn further to the south, see Figure 6-
29. Thinning out this understory will also open up views of the bluff topography west of 
Annandale Road from the Reem and Kayden Center and visually connect these areas. 

Figure 6-27. Preserve the Norway spruce allée 
located along the west side of Annandale Road. 
Source: John Milner Associates, 2008.

Figure 6-29. Thin out the understory plants and 
limb up the large deciduous and evergreen trees 
to open up views of Sands and Reem and Kayden 
Center. Source: John Milner Associates, 2008.

Figure 6-28. Establish stands of large canopy trees 
within and around the proposed arrival area east of 
the Sands house to better tie the character of this 
area into the character of the adjacent historic core. 
Source: John Milner Associates, 2008.
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• Understory plants such as small trees and shrubs should be limited to foundation 
plantings along non-historic buildings, pathways, and parking areas for stormwater 
control. As discussed above, these areas should help reinforce the contemporary and 
signature planting design style for Central Campus that is defi ned by ornamental grasses, 
colorful perennials, and native shrubs with notable color and texture. Recommended 
species and design guidelines for these areas are as follows:

Parking Area/Bio-infi ltration Areas
The following salt-tolerant shrubs and grasses are recommended along parking areas that 
double as fi lter strips or bio-infi ltration areas for stormwater management that will be 
subject to periodic ponding: 

• Arrowood viburnum (Viburnum dentatum)
• Buttonbush (Cephalanthus occidentalis) 
• Spicebush (Lindera benzoin) 
• Elderberry (Sambucus canadensis) 
• Red chokeberry (Pyrus arbutifolia) 
• Shadblow serviceberry (Amelanchier canadensis)
• Sumac (Rhus spp.)
• Highbush blueberry (Vaccinium corymbosum)
• Red osier dogwood (Cornus sericea)
• Alkali bulrush (Scirpus maritimus)
• Switchgrass (Panicum virgatum)
• Bushgrass (Calamagrostis spp.) 

Parking Area/Non Bio-Infi ltration Area
The following salt-tolerant shrubs and grasses are recommended for border planting areas 
that may be subject to salt-spray but will not be subject to periodic ponding (Appleton, et 
al. 2003).   

• Bayberry (Myrica pensylvanica)
• Sea lavender (Limonium latifolium)
• Reed Grass (Calamagrostis acutifolia ‘Karl Foerster’)
• Sea thrift (Armeria maritima)
• Beach plum (Prunus maritima)
• Northern sea oats (Chasmanthium latifolium) 

Non-historic Building Surrounds
For planting areas surrounding non-historic buildings, it is recommended that Bard 
continue to advance the same naturalistic planting design style that already characterizes 
many of the areas on campus, such as the Water Treatment Plant parking area, the 
“urban meadow” planting near the parking lot of the Fisher Center for Performing Arts, 
the “woodland garden” near the Fisher Center, the “xeriscape garden” located near the 
Campus Center parking area, and the “native garden” within the Village Dorms complex, 
see Figure 6-30. To varying degrees, the design aesthetic of all of these gardens is built 
upon the natural beauty and ecological value of native trees, shrubs, groundcovers, 
and perennial fl owers. Loose textures and vibrant colors dominate the plant palette. 
Ornamental grasses also play a signifi cant role in many of these gardens and should 
continue to be a defi ning aesthetic of these contemporary gardens. Greater use of plants 
that provide greater winter interest, such as native evergreens, berry producing shrubs, 
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shrubs and trees with ornamental bark, and late winter/early spring blooming plants, is 
also recommended to enhance the aesthetic of the winter garden. 

Historic Building Surrounds
• In areas surrounding historic buildings where plantings are well established, such 

as those surrounding Hopson Cottage, it is recommended that these plantings 
remain.

• In areas surrounding pre-1900 buildings where established plantings are minimal 
or may be removed due to renovation requirements, such as the Sands House 
and Little Red Barn, it is recommended that no new foundation plantings be 
established. 

• If new foundation plantings are deemed necessary around historic buildings 
to screen unsightly utilities or drainage features, they should be planted with 
low-profi le native shrubs (under three feet) and/or groundcovers that will help 
maintain an understated, low-maintenance, yet naturalistic appearance (see 
recommended species listed under the Historic Core character area). 

Views & Vistas
As mentioned above, it is recommended that the understory of the forested area west of the Sands 
House and Reem and Kayden Center is thinned out in order to establish uninterrupted views 
of the ground plane. This will help better tie together the landscape aesthetic of the north and 
south campus areas, open up the views from the Reem and Kayden Center to the Alumni Quad 
(former Blithewood meadows), and reinforce the visual relationship between the Sands house and 
Annandale Road, which is now partially obscured. 

• Follow the guidelines for vista pruning contained in Chapter Five to limit environmental 
impacts and maintain woodland cover for erosion control.

• Ensure that the benefi ts of viewshed thinning do not outweigh the costs of increased light 
pollution to the night sky. 

• Preserve and maintain views of Alumni Quad’s open space and bluff topography from 
Annandale Road, see Figure 6-31.

Figure 6-30. Continue to advance a naturalistic 
planting design style within the Central Core 
character area. Source: John Milner Associates, 
2008.

Figure 6-31. Preserve and maintain the open space 
and bluff topography of Alumni Quad’s and open 
views from Annandale Road. Source: John Milner 
Associates, 2008.
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Landscape Structures
• Preserve Bartlett’s Tomb. Refer to building treatment recommendations contained in 

Chapter Seven for more information.
• Restore the historic stone wall along Annandale Road below the Sands House and the 

Reem and Kayden Center in order to both draw attention to the historic estate and better 
relate this portion of campus to the historic core. Ensure that gaps are established in the 
wall to accommodate new pathways linking this portion of campus to the Alumni Quad 
and dorms to the west. Refer to the stone wall restoration guidelines in Chapter Five for 
further guidance.

Site Furnishings & Objects
Site furnishings within Central Campus, such as bollards, trash receptacles, and benches are 
varied in style and their diverse nature creates an eclectic appearance. 

• Consider relocating the wooden information kiosk located in the front of Hopson Cottage 
slightly to the south and out of the main view of the façade

Archeological Features
As discussed earlier, there is a high potential for archeological resources throughout this character 
area. Refer to the guidelines in Chapter Five in order to ensure that any planned earth-disturbing 
activities take these resources into consideration. 
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BLITHEWOOD

As discussed in detail in Chapter Four, Blithewood is defi ned primarily by its natural setting; 
Davis-designed gatehouse; and 19th-century spatial organization, circulation features, vegetation, 
and picturesque views, as well as by its early 20th-century neoclassical mansion and walled 
garden. Within the context of the broader sustainable rehabilitation approach, the primary 
goal within this area is to preserve and enhance these historic features and characteristics 
to the greatest extent possible while allowing for limited amounts of compatible change to 
accommodate new uses. Where appropriate, recommendations have been made to restore some 
of the 19th-century Downing/Davis era and early 20th-century Hoppin/Kohn landscape features 
that help to serve the needs of the current campus, as well as to help strengthen the integrity and 
interpret the history of this signifi cant landscape. The following treatment recommendations 
apply to this character area (see Figure 6-32 for a map illustrating the major treatment 
recommendations): 

Natural Systems and Features
The natural systems and features of the Blithewood estate generally remain unchanged since the 
19th century. The topography, hydrology, and forested woodlands provided Downing’s inspiration 
and continue to defi ne the setting and character of the Picturesque landscape. 

• Preserve the historic topography and hydrology of the character area to the greatest extent 
possible. Avoid signifi cant cut/fi ll. 

• Ensure woodlands along the ravine slopes remain to protect the soils from erosion. In 
the early 1990s, a portion of the forest east of the garden was clear-cut to attempt to 
restore the viewshed of the 19th century. This resulted in ecological degradation and was 
eventually replanted. 

Buildings
The Blithewood character area contains Davis’ gatehouse, which can be considered the most 
historically signifi cant building on campus. Preservation of this gatehouse is essential. The drill 
barn, which is also historically signifi cant, has been proposed by the college for demolition. For 
detailed building treatment recommendations, refer to Chapter Seven of this report.

Spatial Organization
The 19th-century spatial organization of Blithewood has been altered signifi cantly. Since 1960, 
there has been substantial infi ll of new buildings and parking areas (CSS Hessel, Avery, and 
the Water Plant parking area) within what were historically open meadows associated with the 
bluffs of the estate. Tewkesbury Hall and other buildings located around the Alumni Quad also 
have fi lled in this open space to the north. Despite this new construction, however, it is believed 
that the pattern of fi eld and forest edges have changed little aside from some reforestation of the 
slopes. The following recommendations apply to each of the sub-character areas:

Community Garden Meadow
Preserve the existing open meadow located south of Blithewood Road near the community 
garden, see Figure 6-33. This is the one of two remaining open fi elds associated with the 
Blithewood estate. It also provides the rural context and historic setting for the gatehouse. 

CSS Hessel Surrounds
Although CSS Hessel now occupies what were historically open space and perhaps a 19th-century 
kitchen garden, the building sits more than 100 feet back from Blithewood Road and allows some 
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Figure 6-32: 
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of the meadow to dominate the immediate viewshed of the Road. It is recommended that this 
remaining open space be preserved, see Figure 6-34. If building additions are needed, they should 
occur towards the rear of the building (north). 

It is also recommended that the parking area associated with this structure be redesigned. 
Currently, it occupies what is just perceived to be an expansion of Garden Road, see Figure 6-
35. This compromises the integrity of the historic road character and creates to an ill-defi ned and 
unpleasant experience for pedestrians entering the building. 

Drill Barn Surrounds
Bard currently has plans to construct a building to house the Graduate School for Economics 
in the same location as the Drill Barn.  Should the Drill Barn be demolished, the new building 
should be modestly scaled and sensitively designed to ensure that it does not interfere with 
historically signifi cant views from the mansion or garden, see Figure 6-36. Since the mid-19th 
century, this area has always been a developed area that has been used for agricultural or domestic 
support. It is recommended that the new structure consider this tradition in its architectural 
design. Consideration should also be given to recycling the building materials of the drill barn to 
the greatest extent feasible. Any new parking that must be constructed to support the new building 
should also be sensitively designed, and if possible, screened from view from the mansion. Refer 
to additional building design guidelines in Chapters Nine for further guidance as well as building 
treatment recommendations in Chapter Seven.

Blithewood Meadow
Preserve the existing open meadow located northeast of the Blithewood Mansion. This is the one 
of two remaining open fi elds associated with the Blithewood estate. It provides the both the rural 
context and historic setting of the mansion and provides the foreground for views of the distant 
river and mountains in the background. 

Circulation Features
In addition to the views and natural features, the primary circulation system of this character area 
is very much the same as it was during the 19th-century.  

• Preserve the current alignment of Blithewood Road, Garden Road, Water Treatment 

Figure 6-33. Preserve the existing open meadow 
located south of Blithwood Road as this one of two 
remaining open fi elds associated with the historic 
Blithewood estate. Source: John Milner Associates, 
2008.

Figure 6-34. Preserve the remaining open space 
between CSS Hessel and Blithewood Road; 
manage as meadow. Source: John Milner 
Associates, 2008.
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Plant Road, and the mansion driveway as 
these features convey and contribute to 
the character of the historic landscape, see 
Figure 6-37.  

• One of the most noticeable features 
along Blithewood Avenue are the non-
historic concrete wheel stops, which have 
been placed there and other places on 
campus to control unauthorized parking. 
While these features serve a functional 
purpose, they detract from the historic 
character of the roadway and likely cause 
problems for the snow plows. Given the 
historic signifi cance of this road, it is 
recommended that these wheel stops be 
removed. Enforcement of traffi c control/
ticketing and some limited/unobtrusive 
“no parking” signs to limit unauthorized 
parking are preferred measures.

• Consider installing a paved pedestrian 
walk on the north side of Blithewood 
Drive to connect the CSS Hessel walk 
with the Water Treatment Plant parking 
area and the Alumni quad walkway. 
Currently pedestrians must walk along the 
road, which causes a safety hazard. It is 
recommended that this walk be installed 
at least ten feet from the north side of the 
new pine allée, and that the cross slope on 
the walkway be designed to drain away 
from the trees.

• Create additional walking trails and 
further reinforce the nineteenth century 
circulation pattern and views by having 
mown grass paths and woodland trails 
follow the historic alignment of trails/
service roads along the perimeter of the 
bluff around Blithewood Point and within 
the ravines. 

• Although recommended for consideration 
in the 2008 Campus Plan, it is not 
advisable that the Water Plant parking 
area be considered for a 388-space 
parking structure. A parking structure 
in this vicinity is inappropriate as it will 
introduce an inappropriate building into 
the Blithewood character area, where 
views of the open meadows are of high 
historical signifi cance. Should one be 

Figure 6-37. Preserve 19th-century roads; replant 
missing pines, remove wheel stops, and discontinue 
or mitigate sodium chloride applications. Source: 
John Milner Associates, 2008.

Figure 6-35. Redesign the parking area located 
behind Hessel and reduce the width of Garden 
Road. Source: John Milner Associates, 2008.

Figure 6-36. Any new building constructed in the 
vicinity of the Drill Barn should be modestly scaled 
and sensitively designed to ensure that it does 
not interfere with historically signifi cant views. 
Source: John Milner Associates, 2008.
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deemed necessary, the faculty parking area is a much more compatible site for a parking 
structure.

• Consider redesigning the CSS Hessel parking area to make it more pedestrian-friendly 
and restore the width of Garden Road to its historic condition. See recommendations 
above for more information.

Views & Vistas
As discussed earlier, the distant views and vistas of the Hudson River and Catskills from the 
Blithewood mansion, lawn, and garden are the most historically signifi cant views within the 
entire campus. While these remain essentially unchanged, encroaching forest vegetation infringes 
upon the views in certain areas.

• Preserve the panoramic and uninterrupted vistas of the Hudson River and Catskills from 
the mansion, lawn, and garden. Ensure that no future structures or vegetation will obscure 
this viewshed.

• Based upon historic drawings, it appears as though the forested slopes west of 
Blithewood were far less vegetated than they are today. Attempts were made in the 
early 1990s to restore these views 
by clear-cutting large areas of trees. 
This approach resulted in signifi cant 
ecological degradation, and the slopes 
were eventually replanted and/or left 
to return to their current condition. 
In the future, these views should be 
maintained by selective pruning of the 
upper tree canopies. It is recommended 
that some additional trimming/pruning 
be undertaken in the following areas to 
further open signifi cant views. Refer to 
guidelines contained in Chapter Five 
for further guidance on vista pruning. 
Additional pruning is recommended for 
the following areas:

• Tree canopies located just to the 
northwest of the garden. About 
only half this historic vista 
from within the garden and the 
terrace overlooking the garden 
is currently open, see Figure 
6-38.

• Trees located below the bluff 
north of the garden. While most 
of vista from the upper terrace 
is open, there are a few select 
trees that can be trimmed to 
better open the view. 

• Tree canopies located along the 
slope just below Blithewood 
Point, see Figure 6-39. 

Figure 6-38. Undertake vista pruning to open views 
to the Hudson River from the pavilion; remove 
phragmites. Source: John Milner Associates, 2008.

Figure 6-39. Selectively clear vegetation ot open 
views from Blithewood Point. Source: John Milner 
Associates, 2008.
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• Phragmites reeds located within the vista of the garden, refer to Figure 6-38. 
These are also exotic invasive species and should be removed in accordance with 
the Guidelines contained in Chapter Five.

Historic Vegetation
Blithewood contains some of the most signifi cant historic trees on the Bard Campus. These 
include the twin locusts south of the Blithewood mansion, the state champion red/silver maple 
hybrid, several black maples, and a black birch near the Drill Hall. It also includes the historic 
white pine allée along Blithewood Avenue, the formal garden, and what are likely remnant 19th 
century plantings along the woodland edge. The following treatment recommendations apply to 
the preservation of this historic vegetation.

Historic Trees
Preserve existing historic trees to the greatest extent possible, given their current age, in 
accordance with the guidelines provided for tree preservation provided in Chapter Five. In 
addition, consider replacing missing vegetation that is known to have reinforced historic designed 
views or landscape aesthetics. These include:

• Black Maple: The missing black maple (Acer nigrum) on the south side of the 
herringbone walk overlooking the garden. The remaining black maple is one of two 
that can be seen framing the walk in historic photos dating to the early to mid-twentieth 
century and is believed to be between 200 to 250 years old. Preserve the historic tree. 
Upon evidence of decline, consider planting two new black maples along either side of 
this walk to restore the original design aesthetic, see Figure 6-40. Plant any new trees at 
least ten to twenty feet from the historic tree. Plant new trees at the same time in order for 
the pair to mature equally. If possible, establish new trees from seeds or propagation of 
the historic tree.

• Pine Allée: Several trees within the white pine (Pinus strobus) allée have been lost over 
time, particularly along the eastern portion of Blithewood Avenue, refer to Figure 6-
37. While some of these losses may be attributable to age, root compaction, disease, or 
construction impacts, it is likely that changes in soil chemistry may also be to blame. 

Road salt, or sodium chloride, which is the most 
commonly used de-icer on campus, changes 
soil chemistry by causing minerals, such as 
calcium, potassium and magnesium, to leach 
out of the soil. Salt also destroys soil structure 
by killing some soil bacteria, and high levels 
of sodium and chloride in a plant can interfere 
with a number of metabolic processes including 
photosynthesis and protein synthesis (Cregg 
2003). White pines are known to be some of 
the most salt sensitive tree species, particularly 
to salt spray on the foliage from splashing and 
spray mist. While salt spray is not as serious 
a threat to mature trees with high canopies, it 
should be kept in mind as newly planted trees 
take time to mature.

Figure 6-40. Preserve and protect historic trees; 
Upon evidence of decline, consider planting two 
new black maples to recreate the historic design 
intent. Source: John Milner Associates, 2008.
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There are many other reasons to consider using alternative de-icing and anti-skid 
materials on this and other roads throughout campus. Salt erosion in stormwater may also 
contaminate drinking-water supplies to levels that exceed standards. Salt also doesn’t 
evaporate or otherwise get removed once applied, so it remains a persistent risk to aquatic 
ecosystems and to water quality. The following alternatives are recommended to mitigate 
the environmental impacts of road salt: 

• Consider discontinuing the use of sodium chloride throughout campus. Calcium 
magnesium acetate and potassium acetate are two chloride alternatives now available. 
These are much more expensive than road salt but much less damaging to plants. 
The College has been using “Magic Salt®” in some areas with some success. Magic 
Salt® starts out as ordinary rock salt, which is treated with a liquid, agricultural by-
product of the distilling process blended with magnesium chloride. This reduces the 
amount of sodium chloride necessary although it does not discontinue it.

• If complete discontinuation of sodium chloride applications is not feasible, 
implement management policies that limit the application of sodium chloride to areas 
without salt sensitive tree species along the road. 

• If sodium chloride application continues along Blithewood Avenue, implement the 
following year-round management practices to preserve the historic white pines that 
remain (Relf and Appleton 2001):

• During the fall and winter, avoid piling snow that contains salt around the 
historic trees or in areas where runoff will fl ow over plant root zones.

• Where runoff is unavoidable, fl ush the area around the plants in early 
spring by applying two inches of water over a two to three-hour period and 
repeating this three days later. This will leach much of the salt from the soil. 
Although the salt is applied throughout the winter, most salt damage occurs 
in late winter and early spring when plants are beginning active growth.

• During the summer, work to improve planting conditions. Incorporate large 
quantities of organic materials into salt damaged soil to enhance its texture 
and to increase its water and nutrient holding capacity. Plants that are already 
stressed by salt will do much better if no other stresses are added to them. 
Applying gypsum or lime will also supply other cations that speed the 
movement of sodium out of the soil (Cregg 2003).

• Replace missing trees (approximately 30 feet on center) and interplant between 
existing historic trees to maintain the form of the alleé. Substitute white pines with 
Austrian pine (Pinus nigra), as these are similar in size and habit but have greater 
salt tolerance. Set the new allée an additional ten feet back from the edge of the road 
to provide a greater buffer from the road to accommodate snow plows and snow 
storage.

• Continue to prohibit parking in the root zone of the allée as this will cause soil 
compaction and root damage. 

Garden Plantings
The Blithewood Garden is an excellent representation of a neoclassical garden, which was 
inspired by the formal Renaissance gardens of Italy.  The design aesthetic that generally governed 
neoclassical Italianate gardens of this period was one of symmetry, order, strong geometric forms, 
and control of nature. While the original plant species attributed to this garden are unknown, 
historic photographs dating to the early or mid nineteenth century indicate that this design 
aesthetic was reinforced by its use and placement of vegetation. 
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As discussed in Chapter Four, a copy of a circa 1904 Hoppin & Koen garden plan shows 
numerous shrubs within the walled garden, evenly spaced and uniform, lining the walk from the 
house, encircling statuary at path crossings in the garden, centered in garden beds, and edging the 
fountain basin. These plants are unlabeled on the plan but are rendered as four different kinds of 
evergreens, shown as dense circular forms of different textures and sizes. While bedding plants 
are not indicated in the historic plan, an early postcard of the garden shows roses and other 
unidentifi ed fl owering plants in some beds, while others appear to be in turf. Earlier research 
documented that “boxwosh topiary accented (the) central axis, standing sentinel along gravel 
walkway”(Martin 1986).

There are two treatment options that should be considered for the garden: restoration or 
interpretation. 

• Treatment Option One: Restoration of the Neoclassical Garden
Because the garden retains a high degree of integrity (particularly in location, setting, 
design, and materials), and because the mansion and the garden were designed to 
compliment each other (the garden an extension of the building), further restoration of 
the garden to its original ca. 1904 condition would greatly reinforce the neo-classical 
aesthetic for which the mansion and garden are signifi cant. As stated by Hoppin himself: 

“As for the house, it is obvious that almost any house must have at 
least one front or aspect that can be adjusted o the garden design. That 
indeed, is essential, for both house and garden are properly parts of 
a single design. They are parts that, together, constitute the whole,” 
(Ferree 1903).

Restoration activities would likely include planting additional evergreens within the 
garden and along the upper terrace and slope to more closely refl ect the original Hoppin 
plan.  Based on typical Neoclassical garden plantings and analysis of later photographs 
of the garden, it appears that tall evergreens, possibly junipers, fl anked the central steps 
in the garden, while a row of smaller, trimmed evergreens, possibly yew, lined the upper 
terrace and steps.  Smaller shrubs edging the garden walks were likely boxwoods. While 
some of the existing plantings remain to reinforce this historic plan, there are many 
missing evergreens that once contributed to the order, symmetry, and control of the 
neoclassical aesthetic. Many of the plants currently in the garden have very loose and 
leggy forms (i.e., butterfl y bush, hydrangea, Russian sage, salvia, lamb’s ear, pennisetum, 
lilacs, sedums, etc). While highly ornamental and colorful, these obscure the geometry 
of the planting beds, and are antithetical to a neoclassical aesthetic. If the garden were 
to be restored, these plantings would be removed and replaced with lawn beds that 
reinforce the ground plane and the simple order and highly manicured aesthetic of the 
garden.  If this treatment option is desirable, additional research should be conducted in 
order to better determine the particular plant species of the original garden. If additional 
research does not uncover this information, other period gardens designed by Hoppin 
should be investigated in order to determine the types of historical plantings used in other 
Neoclassical gardens throughout New York and New England. One such example is Edith 
Wharton’s The Mount in Lenox, Massachusetts (ca. 1902), for which Hoppin & Koen 
designed a walled garden that is very similar in style and proportion to the Blithewood 
garden. The Mount estate and gardens underwent an extensive restoration in 2003. 
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• Treatment Option 2: Rehabilitation and Interpretation of the Neoclassical Garden
While restoration of the Neoclassical garden would further strengthen the integrity of 
the historical design, it may not be economically feasible or desirable. Should this be 
the case, interpretation of the Neoclassical garden is recommended. This would involve 
additional educational material, either in the form of interpretive signs that could be 
located throughout the garden, or interpretive brochures and other print/web-based media. 
The Arboretum currently has plans to develop a brochure of this nature. 

Meadows
Consider reducing the mowing frequency of some of the lawn areas and introducing native 
grasses and wildfl owers to increase the biological diversity of these areas. Some of these 
areas are mown regularly (such as the Blithewood lawn, CSS Hessel lawn, and the Avery Arts 
complex surrounds), whereas others are mown less regularly (such as the open space east of the 
community garden). It is recommended that only the immediate area surrounding the buildings 
should be mown on a frequent basis and that the remaining areas be managed in meadow. While 
a biological inventory of the herbaceous plants found in these fi elds was not part of this study, it 
is likely that there is a mix of both native and non-native species that have colonized these fi elds 
since they were used for agricultural purposes.  It is likely that orchardgrass (Dactylis glomerata), 
timothy (Phleum pratense), and sweet vernal grass (Anthoxanthum odoratum) comprise the 
majority of the non-native species. While it is acceptable to maintain the existing species mix, it 
is recommended that the existing grasses be replaced with only native species in order to enhance 
the biological diversity of the college landscape. A native warm-season grass and wildfl ower 
meadow will attract a greater variety of native wildlife species by providing the cover, seed, and 
nectar that enhances their habitat; provide additional environmental education opportunities; and 
increase the aesthetic appeal of the landscape. 

The following warm-season grasses are native to the Catskill region or northeastern US and are 
recommended for this area. These are not to be construed as exclusive lists as there are many 
other native grasses, although availability may be limited. 

• Broom sedge (Andropogon virginicus)
• Little bluestem (Schizachyrium scoparius)
• Switchgrass (Panicum virgatum)
• Tall dropseed (Sporobolus compositus)
• Riverbank wild rye (Elymus riparius)

The following wildfl owers are native to the Catskill region or northeastern US and are 
recommended for this area. These are not to be construed as exclusive lists as there are many 
other native wildfl owers that may be appropriate.

• Red baneberry (Actaea rubra) 
• Yellow Giant Hyssop (Agastache nepetoides)
• Wild columbine (Aquilegia Canadensis)
• New England Aster (Aster novae-angliae)
• Round-leaved Bellfl ower (Campanula rotundifolia)
• White turtlehead (Chelone glabra)
• Trumpetweed (Eupatorium fi stulosum)
• Ox Eye Sunfl ower/False (Heliopsis helianthoides)
• Blue fl ag iris (Iris versicolor)
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• Cardinal Flower (Lobelia cardinalis)
• Great blue lobelia (Lobelia siphilitica)
• Small Sundrops (Oenothera perennis)
• Golden ragwort (Packera aurea)
• Hairy beardtongue (Penstemon hirsutus)
• Mayapple (Podophyllum peltatum)
• Solomon’s seal (Polygonatum bifl orum)
• Brown Eyed Susan (Rudbeckia triloba)
• Lizard’s tail (Saururus cernuus)
• Zigzag Goldenrod (Solidago fl exicaulis)
• Early meadow-rue (Thalictrum dioicum)
• Blue vervain (Verbena hastate)
• Golden Alexanders (Zizia aurea)

Establishment of Meadow
The following guidelines are offered here to provide an overview of the grass establishment 
process. Specifi c guidance and assistance on establishing the meadow is available from 
experienced professionals, who should be contacted prior to scheduling any work. Contact the 
Dutchess County Soil and Water Conservation District for technical assistance (seeding rates, 
species mix percentages), use of specialized equipment that may be necessary for planting (such 
as specialized drills), and advice on developing a long-range management plan. 

• Mow the existing herbaceous plants to a height of 6-8” in the fall of the fi rst year, 
and allow them to green up with new emergent vegetation. This will result in fewer 
disturbances to the soil and reduce erosion potential.

• Apply a systemic herbicide, such as glyphosate (i.e. Roundup®). Glyphosate breaks 
down upon contact with the soil, limiting its threat to the ecosystem. Ensure that spraying 
occurs after the grasses have been allowed to re-grow 6–10 inches and weeds have begun 
to germinate. This ensures the herbicide comes in contact with an actively growing plant, 
and not dead thatch from the previous year’s growth. The root system of the cover plants, 
if they are not mechanically disturbed, should be suffi cient to hold the soil against erosion 
over the course of the ensuing winter months. In order to limit the effects of this herbicide 
to the meadow area, it should be applied at a time when there is little to no chance of rain. 

• If possible, conduct a controlled burn (by experienced professionals) in February or 
March of the following year. Prescribed fi re reduces litter buildup to ensure good seed 
to soil contact, sets back succession, increases nutrient availability, and stimulates 
herbaceous growth. 

• After the burn, and following green-up of remaining weeds (sometime in late April), 
apply another application of glyphosate to kill off any remaining cool-season grasses or 
weeds prior to seed planting/germination. 

• Undertake planting of native warm-season grass and wildfl ower seed during early May, 
or as soon as possible following the second glyphosate application. Use the appropriate 
seeding technique to apply the chosen seed mix. 

Management of Meadow
It is recommended that Bard develop a long-term meadow management plan that includes 
delineation of mowing and/or burning regimes. Monitoring weeds is very critical in the fi rst and 
second years of meadow establishment. Burning (by experienced professionals) about every three 
years, after nesting season, can prevent shrub invasion and old fi eld succession. 

• First Year Maintenance: Observation of the growth of desired species and weed 
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competition is essential to making maintenance decisions. When vegetation reaches 
12"-18" tall, mow to no less than 6" high to prevent the weeds from going to seed. Most 
native plants will grow deeper root systems than tops in the fi rst year, and mowing to 
6"-8" high will not hurt them. This allows sunlight to reach desired species. Mowing less 
than 6” high, however, will encourage weedy species.

• Second Year Maintenance: Apply a third application of glyphosate in early May after 
weeds have emerged, but before the native warm season grasses have sprouted. 

• Third Year and Beyond: Prescribed burns of the warm-season grasses is recommended in 
the third year (after nesting season), and then every three years afterwards. If burning is 
not possible, the meadow should be mown once or twice a year. 

Blithewood Garden
As discussed in greater detail earlier in this document, the Blithewood Garden was designed in 
the early 1900s by Francis Hoppin. Its neoclassical design is heavily reliant upon architectural 
features, such as wall, steps, banisters, balustrade, and trellises that enclose the garden to create 
an interior world. Many of these architectural features are in poor condition today and require 
restoration. Plans for restoration that were completed in 1990 were never fully carried out and 
the deterioration of some features, such as the original terracotta balustrade, is quite advanced. 
This deterioration makes their restoration all the more critical. In many cases, the restoration 
recommendations and techniques provided in the 1990 garden restoration plans still apply. Where 
appropriate, these are referenced accordingly.  

Brick Walk
• The herringbone brick walk from the house is missing some bricks, see Figure 6-41. 

Replace missing and deteriorated bricks and re-sand the joints. Refer to the brick paving 
detail (Sheet A-1) of the garden restoration plans for additional guidance.

• Avoid salting the brick walk in winter, because salt will eat away at the brick, causing 
effl orescence and spalling. Consider adding sand for traction instead.

• The walk has some moss growth, which can become slippery and hazardous. Remove 
and control moss on the brick paving using the following technique: Spray with a 1:1 
water-bleach solution or garden vinegar, then wash off with a hose and stiff bristle brush. 
Crabgrass growth on the walk can be removed by hand or spot-treated using glyphosate. 

Marble Steps
• The steps are settling and separating 

at their joints. This is likely due to 
settling of the sub base, which is 
caused by moisture penetration and 
freeze/thaw action. Some of these joints 
have been fi lled with white caulk that 
is inappropriate material for marble 
and has failed to achieve it desired 
effect. Remove and reset the uneven 
steps as necessary. Refer to the detail 
provided in the 1990 restoration plans 
for additional guidance. Undertake 
necessary regrading around the steps to 
ensure positive drainage away from the 
surface of these features. 

Figure 6-41. Replace missing and deteriorated 
bricks and re-sand the joints on the herringbone 
brick walk. Source: John Milner Associates, 2008.
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• There is dark staining (biological) on the faces of the marble steps, see Figure 6-
42. These steps should be cleaned with a masonry biocide containing quaternary 
ammonium compounds that will break down in the soil and have minimal impacts on the 
surrounding vegetation. Extra precautions should be taken during the treatment process 
to collect runoff around any particularly important plantings or trees. Consider using 
D2 Antimicrobial Masonry Cleaner from Cathedral Stone or equivalent. Note that this 
product is active over a long period and staining may grow lighter and lighter several 
weeks after application, so it is not necessary to vigorously scrub or abrade the stone. 
The masonry biocide should be applied no more than every fi ve years.

Drainage
There are several areas where inadequate drainage has contributed to the deterioration of garden 
features. If not addressed, drainage problems and water pooling/penetration will cause the 
greatest acceleration of deterioration. The following issues should be addressed immediately: 

• Historic drains in the garden are fl ush with the garden walks, and have small round holes 
that are easily blocked by pea gravel from the walk surfacing, see Figure 6-43. Consider 
using a different grade (larger) of similar-looking stone, or replace the drain covers with 
ones having smaller holes or screens that will not allow the pea gravel to become lodged 
within them. When the pea gravel gets into the drains and blocks them, runoff seeps 
down behind the garden’s retaining walls and causes damage. 

• Staining on the upper terrace brick retaining wall evidences this moisture problem, see 
Figure 6-44. A similar problem is occurring at the stone retaining wall at the lower (west) 
end of the garden where the foundation drain is likely no longer functioning. Keeping 
drains clear of blockage is critical. Some of the drains are set above grade, possibly due 
to washouts on the walk or shifting of gravel over time. Re-grade the gravel paths or re-
set the drains lower so that water will fl ow into them instead of seeping down behind the 
walls.

• The area below the pavilion (tool room) is a low point. This area collects water and fl oods 
on a regular basis. This has caused cracking, loss of mortar joints, and biological growth 
on the stones. This area should be regraded to ensure that water drains away from the 
base of the stone wall and/or towards the catch basin located nearby. The joints of the 
foundation stones in this area should also be repointed. 

Figure 6-42. Clean biological soiling on marble 
steps and terra cotta balustrade with biocidal 
masonry cleaners. Source: John Milner Associates, 
2008.

Figure 6-43. Lower the drains and/or regrade the 
gravel paths so that water will fl ow into the drains 
instead of seeping down behind the walls. Source: 
John Milner Associates, 2008.
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• Verify the installation of a footing drain 
along the east base of the upper brick 
retaining wall (both north and south 
elevations) to tie in with a dry well. The 
1990 restoration plan called for this 
treatment, but it unclear if the action 
was carried out. If the drains were not 
installed, consider implementing these 
recommendations.

Terracotta Balustrade
The terracotta balusters at the Blithewood 
Garden are in poor condition. There is severe 
glaze loss in certain areas, overall cracking, 
and serious soiling. This suggests that the 
1990 repairs were not completed as directed. 
Inherent fl aws in the original design and 
material, exacerbated by deferred maintenance, 
also contributes to their decay. For example, 
many of the balusters have cracked where they 
are located under coping joints. This indicates 
that water is traveling down through or over 
the coping joint and being directed against the 
baluster below. Water is entering the baluster 
and causing the clay body to blow apart through 
freeze/thaw cycling. Corrosion of embedded 
metal does not appear to be a problem; several 
broken balusters reveal spotless, stainless steel 
dowels, see Figure 6-45. Water absorption by 
the clay body also causes spalling and glaze 
loss, less severe but disfi guring problems. 
Deferred maintenance has also contributed to 
ongoing deterioration. Both mortar and sealant 
joints have not been maintained and water can 
freely enter the structure at any open joint. There 
appear to be three options for the terracotta 
balustrades at Blithewood Gardens: 

1. Repair and rebuild the terracotta balustrade as necessary utilizing similar restoration 
techniques as specifi ed in the 1990 restoration work. The goal would be the 
preservation of as much historic fabric as possible. This option must be combined 
with a rigorous maintenance program to ensure that mortar and sealant joints are 
regularly repaired. It should be noted that the repair work might only last 20-30 years, 
depending on maintenance. 

2. Repair and rebuild the terracotta balustrade with the intent of reworking the original 
design to improve water shedding and durability of the restored balustrades. This 
option would include larger scale redesign and rebuilding of original elements. For 
example, the entire coping might be redesigned and replaced with new terracotta 
units to improve drainage and fl ashing details and place coping joints in between 

Figure 6-44. Rehabilitate foundation drains. 
Biological growth shows evidence of water 
infi ltration from behind. Source: John Milner 
Associates, 2008.

Figure 6-45. Repair an/or rebuild the terra cotta 
balustrade in accordance with alternative treatment 
options. Source: John Milner Associates, 2008.
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balusters, rather than right on top of them. Original terracotta units in fair condition 
could be repaired using approved patching, glaze repair, crack repair, and cleaning 
techniques. NOTE: For both options 1 and 2, the Blithewood Garden terracotta 
balustrades should be surveyed unit-by-unit in order to test the soundness of each 
piece. A structural engineer with experience in traditional terracotta design should 
provide an assessment of any structural stresses and possible mitigation through 
stress-relieving or expansion joints. NOTE: For both options 1 and 2, the terracotta 
may need to be coated to provide a uniform fi nish. Mechanical cleaning and biocidal 
masonry cleaners will remove the biological soiling. The black soiling, which has 
chemically bonded with the terracotta glaze, will not be able to be removed without 
resorting to higher concentrations of hydrofl uoric acid, which can cause damage 
to vegetation and is not recommended. A waterproofi ng coating would be suitable 
for the top of existing coping units ONLY. For the rest of the terracotta units, a 
breathable coating, ideally a mineral paint, would be appropriate. 

3. Rebuild the terracotta balustrade using all new material and current design standards. 
This option is not a preservation option. However, it should be considered if 
the original material continues to rapidly deteriorate despite the best repair and 
maintenance work. For all options, ongoing maintenance is vitally important for these 
vulnerable terracotta garden elements.

Terraces
• Preserve the terrace topography. Consider leaving the grass slightly longer on the terrace 

slopes to help prevent erosion. 

Trellises
• There is evidence of water infi ltration into the column/pier footings. There is also 

cracking of the brick stucco visible in several places including on exterior of north trellis, 
at top of the columns and at the footings, see Figure 6-46. It is unclear if repairs were 
made in accordance with the 1990 restoration plans, which called for full reconstruction 
of the masonry piers.

• If reconstruction did not occur, consider following the treatment recommendations 
contained in the 1990 plans. If reconstruction did occur, perform column repair in 
accordance with the detail shown on page A-4 of the restoration plans, which calls for 

Figure 6-46. Repair cracks in columns and column 
footings. Ensure positive drainage away from base 
of columns. Source: John Milner Associates, 2008.

Figure 6-47. Protect and restore the stone gateposts 
located near the Zabriskie Coach House site. 
Source: John Milner Associates, 2008.
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removal of loose stucco, and patching of new stucco to match the historic conditions. 
Ensure positive drainage away from base of columns.

Pavilion
• In general the pavilion appears to be in poor condition. There is water damage and 

rot visible on wood cornices and moisture appears to seeping beneath the fl oor of the 
pavilion. As restoration did not occur in accordance with the treatment recommendations 
contained in the 1990 plans, it is recommended that these plans be carried out.  

Gates 
• White-painted wood gates and associated bluestone steps appear to be in good condition. 

The gates should be maintained through regular inspection and repainting, as necessary. 

Landscape Structures, Site Furnishings & Objects
While the historic landscape structures, site furnishings, and objects associated with the 19th-
century landscape are no longer extant, there are a few 20th-century features that date to the 
Zabriskie period of ownership.

• Restore the stone gateposts located near the former Zabriskie Coach House site by re-
pointing stone masonry, reinstalling loose cap stone pieces, replacing broken and missing 
stonework in-kind with matching stone, and ensuring drainage around the base of the 
gateposts is positive in order to eliminate water infi ltration at ground level, see Figure 
6-47. It is not necessary to clean lichen and other biological growth from the stonework 
unless it is causing visible damage. Preserve the gate hinges that are embedded in the 
mortar. Refer to the guidelines in Chapter Five for more detailed guidance.

• Retain and preserve the garden sculpture and pedestal within the formal garden. Consider 
creating replicas of the original statuary to place within the remaining garden niches. 
Ensure that the original statuary and sundial are interpreted in any educational media. 

• Retain and preserve the stone walls, stairs, and water pump near the gatehouse. Undertake 
additional research to determine the date of origin and signifi cance of the pump.

Archeological Features
As discussed earlier, there is a high potential 
for archeological resources throughout 
this character area. In addition to potential 
prehistoric resources, the former building sites 
documented in the period plans indicate areas 
where the potential for historic archeological 
resources is high. As discussed in Chapter 
Four, there are also several remnant stone 
freestanding and retaining walls throughout 
this character area, which are located within or 
along the edge of the woodland, and likely date 
to the 19th century, see Figure 6-48. Additional 
archeological investigations of these ruins are 
highly recommended. Figure 6-48. Preserve and document the 

archeological ruins found throughout the 
Blithewood area. Source: John Milner Associates, 
2008.
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WARD MANOR

Within the broader context of a sustainable rehabilitation approach, the primary goal within the 
Ward Manor character area is to preserve and enhance the historic features and characteristics that 
contribute to the 19th and early 20th century signifi cance of the estate, while allowing for limited 
amounts of compatible change to accommodate the needs of the growing campus, particularly 
the need for new and improved housing. Based upon the planned and future projects discussed 
earlier, the Cruger Village “Tree Houses” and “Barracks” have been slated for demolition within 
the next fi ve to six years with new buildings planned to replace them. A megalithic new water 
pond and fountain feature, the “Parliament of Reality,” will be constructed to the south of the 
Fisher Center in the center of the open fi eld. Future demands for housing and academic facilities 
may also require that additional buildings to be developed within this area. The following 
treatment recommendations apply to this character area (see Figure 6-49 for a map illustrating the 
major treatment recommendations): 

Natural Systems and Features
The natural features and systems of Ward Manor characterize its historic setting and contribute to 
its signifi cance as a rural retreat. 

• Preserve the historic topography of the character area to the greatest extent possible. 
Avoid signifi cant cut/fi ll. 

• Should the sculpture located west of Ward Manor be relocated sometime in the future, 
consider restoring the topography in this area to its historic condition. 

• Ensure woodlands located at the edges of the bluffs and head of the ravine slopes remain 
to protect the soils from erosion. 

Buildings
The Tudor Revival architecture of Ward Manor and the manor gatehouse defi ne the Gothic 
Revival aesthetic of this character area. While specifi c building treatment recommendations are 
contained in Chapters Seven and Eight of this report, it is generally recommended that these 
buildings be rehabilitated, and that their historic exteriors be preserved and maintained. For 
detailed building treatment recommendations, refer to Chapter Nine of this report.

Spatial Organization & Views
The primary organizing feature of the Ward Manor character area is the circulation system, 
namely Manor Drive and Robbins Road. A small ridge located west of Robbins Road also 
infl uenced the siting and orientation of the historic buildings. Together with the open and 
expansive meadows, these features continue to contribute to the historic pastoral setting and 
context that remains much the same today.  

• Preserve the overall existing spatial organization established by Manor Road and Robbins 
Road, particularly the tradition of locating buildings on the outside perimeter of this road. 

• Preserve the open meadows located to the west of Ward Manor and Robbins, as well as 
the open meadow east of Robbins Road to the greatest extent possible. 

• Preserve the open and expansive views overlooking the meadows and distant Catskills 
from both Ward Manor and Robbins. 

• Consider relocating the large modern metal sculpture directly to the west of the Manor 
House as this is one of the most historically signifi cant views on campus, see Figure 6-50. 

• Should new facilities, such as a building or parking area, be built within this character 
area it is recommended that they be located along the outside perimeter of the loop 
road, south of Robbins. Ensure that any new structure in this vicinity not interfere with 
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Figure 6-49: 
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historically signifi cant views from Robbins to the west, or views of the gatehouse from 
Annandale Road. Refer to additional building design guidelines in Chapter Nine for 
further guidance.

• Additional parking may also be appropriate west of the lower parking lot that services 
the Performing Arts Center provided that it does not intrude into the western viewshed of 
Ward Manor.  

Circulation Features
As discussed earlier in this document, Manor Drive represents the historic entrance drive of the 
Almont estate. Added in 1918, Robbins Road dates to the Hamersley period and the construction 
of the new gatehouse.

• Preserve the historic alignment and rural character of Manor Drive and Robbins Road, as 
well as the trace road that accesses the gatehouse.

• Consider improving the intersection of Annandale Road and Cruger Island Road. This 
large gravel area is likely oversized for the amount of traffi c it receives and could be 
reconfi gured to provide better traffi c control and foreground setting to the gatehouse.

• Mitigate soil erosion near the rear of the gatehouse. This area is used for parking, but the 
paved area appears inadequate. Consider enlarging the paved area and replant grass to 
prevent erosion. 

Historic Vegetation
As discussed in Chapter Four, Ward Manor contains several signifi cant historic trees and allées.  
The following treatment recommendations apply to the preservation of this historic vegetation.

Oak Grove/Sycamore
Preserve the existing oak trees south of the Fisher Performance Center and historic sycamore 
within the meadow to the greatest extent possible in accordance with the guidelines provided for 
tree preservation provided in Chapter Five, see Figure 6-51. Ensure that construction activities 
associated with the proposed Parliament of Reality water feature do not negatively impact any of 
the trees located south or east of Manor Road. 

Maple Allée
Continue to plant white oaks in accordance with methods already established to replace the 

Figure 6-50. Consider relocating sculpture out of 
historic viewshed and restoring the topography 
in this area to its historic condition. Source: John 
Milner Associates, 2008.

Figure 6-51. Preserve and protect the historic trees, 
allees, and groves throughout the character area. 
Source: John Milner Associates, 2008.
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declining red maple allée located along Manor Road. Consider using sodium chloride alternatives 
for ice management along Manor Road to reduce the environmental impacts of road salt 
discussed earlier in this chapter (see Blithewood character area recommendations).

Spruce Allée

Preserve the Norway spruce allée located along Robbins Road. These trees are in relatively good 
condition and likely date to the construction of the road (ca. 1918). Consider replacing those trees 
that have been lost over the years to reinforce the continuity of the alleé, particularly within the 
area between Robbins Road and the parking lot to the east. Although Picea abies generally have 
poor salt tolerance, these trees do not appear to yet be negatively affected. This may be due to 
their age, the stormwater controls of the parking lot, and/or their distance from the adjacent road 
and walkway. Consider using sodium chloride alternatives for ice management along Robbins 
Road and the nearby walk to reduce future stress on these trees and reduce the environmental 
impacts of road salt within the larger ecosystem. 

White Pine Allée

There are several white pines located along the north side of Annandale Road that border the 
Ward Manor estate on the south, refer to Figure 6-51. It is recommended that these trees be 
inventoried and added to the historic tree database if necessary. Historic photos indicate that this 
allée likely dates to the early 20th century. It is recommended that the remaining historic trees 
be preserved to the greatest degree possible in accordance with guidance provided for the white 
pine allée located along Blithewood Drive (see above). Consider replanting missing trees with 
Austrian pine, due to their salt tolerance, in order to better defi ne the historic Ward Manor estate. 

Meadows
The central portion of the east meadow and the western edge of the west meadow are currently 
mown less often than other portions of the adjacent fi elds. This creates more of a natural aesthetic 
for the property and reduces the maintenance/mowing requirements, see Figure 6-52. It is 
recommended that these less frequent mowing regimes be employed more comprehensively 
throughout this character area, and that 
native grasses and wildfl owers be introduced 
throughout the Ward Manor meadows and 
surrounding lawn areas to increase the 
biological diversity of these areas and further 
reduce maintenance/mowing requirements. 
Limit mown areas to those most used by 
students for recreational purposes and consider 
providing mown trails for walking. Native 
warm-season grass and wildfl ower meadows 
will attract a greater variety of native wildlife 
species by providing the cover, seed, and nectar 
that enhances their habitat, provide additional 
environmental education opportunities, and 
increase the aesthetic appeal of the landscape. 
Refer to the meadow establishment and 
management recommendations discussed in 
the Blithewood character area (above) for more 

Figure 6-52. Encourage mowing regimes that allow 
expansion of the meadows and introduce additional 
native grasses and wildfl owers. Source: John 
Milner Associates, 2008.
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information. Refer to the treatment recommendations concerning meadow management within 
the Blithewood character area for species recommendations.

Foundation Plantings
There are a several evergreen foundation plantings (particularly junipers) located around the 
perimeter of Ward Manor, its annex, and the gatehouse. These appear to similar to plantings seen 
in the 1963 photos of the Ward Manor estate, and the large shrubs that remain likely date to this 
period and earlier. There are also some areas where Boston ivy (Parthenocissus tricuspidata) 
has grown over the masonry walls. As discussed earlier, dense or overgrown plantings and the 
ivy both contribute to the retention of moisture in the building materials and speed up decay. The 
following recommendations apply to foundation plantings within this character area: 

• Although the Boston ivy (Parthenocissus tricuspidata) covering portions of the stone 
walls may reinforce the historic aesthetic, it is recommended that it be removed in 
accordance with guidelines provided in Chapter Five. If it is determined that the Boston 
ivy contributes to a strongly desired aesthetic, consider using an ivy screen that can be 
installed away from the building surface, or cutting it back to the ground periodically to 
control its growth.

• Remove all large foundation plantings that are located against the building, which do not 
help screen unsightly utilities or non-historic building features. 

• Consider replacing overgrown vegetation (large shrubs) with similar but smaller species. 
This approach is specifi cally recommended for the foundation plantings that are known to 
have existed during the Manor’s period of signifi cance, such as the junipers surrounding 
the rear terrace of Ward Manor, see Figure 6-53.

• If replacement of species in-kind is not desirable or feasible due to modern needs/uses, 
consider using native shrubs (under six-feet in height) and groundcovers. Consult 
the recommended plant list for the Historic Core character area. Other plants may be 
appropriate provided they are native to the region (or if they are non-native, they should 
be non-invasive) and are aesthetically informal and naturalistic in style. 

• Consider replacing some of the missing large deciduous trees that once formed a small 
grove at the rear of the Ward Manor annex, see Figure 6-54. These trees would provide 
shade from summer sun in the afternoon and contribute to the 19th century country 

Figure 6-53. Remove overgrown foundation 
plantings; consider replacing terrace plantings with 
similar but smaller species. Source: John Milner 
Associates, 2008.

Figure 6-54. Consider replacing some of the 
missing large deciduous trees that once formed a 
small grove at the rear of the Ward Manor Annex. 
Source: John Milner Associates, 2008.
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estate aesthetic for which the grounds are signifi cant. While actual species can not be 
determined from historic photos, any of the large deciduous trees species recommended 
for the Historic Core character area earlier in this chapter would be appropriate. 

• Existing vegetation that helps screen unsightly utilities or non-historic building features, 
such as the pines that screen HVAC equipment, should remain provided they are 
maintained through pruning to allow more air and light to reach the building walls. 

• Add additional evergreen plantings to obscure visible utilities that are not already 
screened. Native evergreens, such as rhododendron or holly are preferred over non-native 
species.  

Parliament of Reality
This proposed Parliament of Reality (also known as Eliason Pond) is to be located south of the 
Fisher Performing Arts Center. Design drawings indicate that this pond is to be approximately 
200 feet in diameter with a large sculptural sphere in the center, which is to be constructed of 
metal. Fountain grass will border the edge, as will a ring of panicled goldenrain trees. Panicled 
goldenrain tree (Koelreuteria paniculata) is a prolifi c seed producer and is considered an exotic 
invasive species in neighboring states. If installed, these trees should be closely monitored and 
their seed pods removed once they fall to the ground to prevent the spread of this tree into the 
surrounding forest. If possible, consider substituting this tree with a native or non-invasive 
species. 

Landscape Structures
The following recommendations apply to the landscape structures within the character area: 

Gazebo
While the wooden gazebo located to the rear of Robbins appears in historic photos dating to 
the 1960s, it appears as though it is was historically located further down slope and to the west. 
This structure is in relatively good condition and it is recommended that it be preserved and 
maintained with regular inspections and painting.

Wooden Stairs
The double set of wooden stairs located along 
the slope at the rear of Ward Manor is in poor 
condition and should be removed, see Figure 
6-55. This is a non-historic feature that detracts 
from the signifi cant pastoral/naturalistic 
vista available from the manor terrace. It is 
recommended that these stairs, which provide 
pedestrian access to the parking lot located to 
the north, be replaced with less intrusive and 
more complimentary masonry stairs that are 
built into the slope. Lighting for pedestrian 
safety should be either built into the riser or the 
retaining wall along the edge. 

Sculpture
The large metal sculpture currently located at 
the rear of Ward Manor was recently moved 
from its original location near CSS-Hessel. 

Figure 6-55. Replace wooden stairs with less 
intrusive and more complementary masonry stairs 
that are built into the slope. Source: John Milner 
Associates, 2008.
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Although this sculpture represents Bard’s embrace of modern art and architecture, it detracts 
from one of the most historically signifi cant views on the Bard landscape, refer to Figure 6-50. 
It is believed that this sculpture would be more appropriately located within the Central Campus 
character area, such as within the entry lawn proposed near the Sands complex where it would 
complement the modern architecture of Central Campus.

Archeological Features
As discussed earlier, there is a high potential for archeological resources throughout this character 
area. Refer to the guidelines in Chapter Five in order to ensure that any planned earth-disturbing 
activities take these resources into consideration. 

It is also recommended that consideration be given to better interpreting the history and 
signifi cance of Ward Manor, particularly the archeological sites that have been deemed eligible 
for listing on the National Register of Historic Places. These include the ca. 450 BP ‘Manor 
Garden’ site as well as the “Greenhouse” site, which dates to the 19th-century Almont estate. 
The early 20th century use of the site as AICP’s “fresh air” camp should also be interpreted. An 
interpretive panel or wayside, similar to the Blithewood Gardener’s Lodge, is recommended in 
the vicinity of the Fisher Performing Arts Center parking lot near the Greenhouse site, as it would 
be seen by many visitors.  
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HUDSON RAVINES & BLUFFS

As discussed earlier in this document, the Hudson Ravines & Bluffs character area is signifi cant 
for its natural resources and the stunning views afforded from the bluffs, as well as for important 
information that it has yielded regarding the prehistoric settlement and use of the Hudson River 
valley. Within the broader context of a sustainable rehabilitation approach, the primary goal 
within this character area is to protect and enhance its sensitive ecological resources (i.e. steep 
slopes, streams, woodlands, erosion-prone soils, etc.) and important vistas, preserve both the 
known prehistoric and potential eighteenth- and nineteenth-century archeological resources that 
exist within this area, and identify suitable and compatible recreational uses of this area that will 
serve the needs of Bard College. The following treatment recommendations apply (see Figure 6-
56 for a map illustrating the major treatment recommendations):

Natural Systems and Features
• Preserve the natural hydrology and bluff and ravine topography of the character area to 

the greatest extent possible, see Figure 6-57. 
• Due to the potential for archeological resources, it is recommended that no additional 

fi ll be added at head of the middle ravine near the sports fi eld complex until additional 
research is undertaken, see Figures 6-58 and 6-59. 

• Avoid all further earth disturbing activities, such as informal grading, within this area 
until the site has undergone archeological testing/documentation. Recent earthwork, 
which appears to have temporary PVC-pipe drainage structures associated with it, has 
also resulted in changes to natural drainage patterns, sediment washing downstream, and 
additional erosion along the ravine,

• Ensure woodlands along the ravine slopes remain to protect the soils from erosion. 
The heavy clay soils, (Hudson and Vergennes soil complex) found on the steep slopes 
of the bluffs and tributary ravines are impermeable to runoff, slippery when wet, and 
subject to slumping and sliding if vegetation or leaf litter is disturbed. In the early 
1990s, areas along the slope were clear-cut to attempt to restore the viewshed of the 19th 
century. This resulted in ecological degradation and was eventually replanted. Refer to 
recommendations under ‘Views and Vistas’ below, regarding viewshed rehabilitation

• Preserve and protect the forested wetland located south of the fi ll dump. 

Spatial Organization & Land Use
• Preserve, to the greatest extent feasible, the existing pattern of forest and open meadows. 

While some reforestation has occurred, such as on the bluff that contains the site of the 
former Miramonte mansion and carriage house, Bartlett Meadow likely retains integrity 
to the 19th century. 

• The 2008 Campus Plan suggests that the Old Soccer/Rugby playing fi eld be relocated 
to Bartlett Meadow. While recreational fi elds would be a more appropriate use of this 
land than would a new building, it is not recommended for several reasons. In addition 
to its archeological potential, this open fi eld greatly contributes to an understanding of 
the natural and cultural history and signifi cance of this region through its topography, 
views, vegetation, and spatial organization. While a soccer fi eld is not necessarily a built 
structure, it would require regrading of the slope and the addition of fi ll to mitigate the 
natural seasonal high water table and slow percolation associated with the soils on the 
site (Hudson and Vergennes soil complex). Furthermore, a mown and manicured playing 
fi eld would contrast greatly from the views of the natural meadow grasses. The likely 
inclusion of bleachers, lighting, access road, and adjacent parking facilities associated 
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Figure 6-56: 
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with the playing fi elds would further impede upon these views and degrade the natural 
setting. Bartlett Meadow is also partly covered by a seasonal wetland. 

• Should the Old Soccer/Rugby Field need to be relocated, it is recommended that the 
small bluff west of the proposed Village Dorm additions be considered as the preferred 
site. While selection of this site would necessitate forest clearing, as well as mitigation 
of any regrading necessary near the heads of the ravines, it would reinforce the location 
of recreational fi elds along the proposed Valley Campus Bicycle Route and keep the 
recreational fi elds closer to Stevenson Gymnasium and the residential areas on the north 
end of campus. 

• A more appropriate use of Bartlett Meadow would be passive recreation, such as mown 
grass or earthen trails. 

• Consider designating Bartlett Meadow as a Bard College “Natural and Cultural Heritage 
Preserve,” which will ensure protection of this landscape in the years to come, see Figure 
6-60. 

Views& Vistas
As mentioned elsewhere throughout this document, the historic views of the Hudson River and 
Catskills from various points on campus are highly signifi cant, particularly along the edge of the 
bluff. It is recommended that some vista pruning be conducted to open up signifi cant views that 
are now partially obstructed by vegetation. These include some vista pruning along the slopes 
west of Blithewood (see Blithewood character area for specifi c vistas) as well as at select areas 
along the bluff if/when the trail system is eventually expanded, such as the rocky outcrop that 
may have been the location of the Bartlett dock. Refer to Chapter Five for guidelines on vista 
pruning.

Circulation Features
• Preserve the historic road trace alignment and stone retaining walls associated with the 

Bartlett entry drives, see Figure 6-61. These features likely date to the 19th century or 
earlier.  

• Maintain pedestrian access to the rocky promontory historically known as “Blithewood 
Point,” which provides access to views of the Tivoli Bays. 

Figure 6-57. Preserve the natural bluff and ravine 
topography of the character area to the greatest 
extent possible. Source: John Milner Associates, 
2008.

Figure 6-58. Undertake additional archeological 
investigations in this area prior to conducting 
additional grading. Note historic stone wall 
proximity to recently constructed depression area. 
Source: John Milner Associates, 2008.
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• Consider establishing additional recreational trails and connections throughout this 
area that can reinforce/interpret historic 19th century circulation patterns and expand the 
passive recreation opportunities of the campus. This could include a trail along the loop 
road to the southwest that is barely discernible today but once led to the main house on 
the estate. 

• Continue to maintain established trails that already follow the 19th century circulation 
patterns, such as the trace road that leads to the Miramonte stable ruins and Bartlett 
Meadow. Existing A trace also leads to the small promontory known as Buttock’s Island 
where a dock was located in Tivoli South Bay in the nineteenth century. Consider ways to 
better interpret the signifi cance of these circulation routes.

Historic Vegetation
• Maintain the management regime of Bartlett Meadow to prevent old-fi eld succession and 

forest regeneration. 
• Consider enhancing the biological diversity and ecological value of Bartlett Meadow by 

introducing native grasses and wildfl owers. The vegetation in the in the Bartlett Meadow 
area has primarily been composed of both native and introduced pasture grasses, timothy, 
clover, asters and goldenrod, and other herbs and woody plants. See the recommendations 
contained in the Blithewood character area for additional information and species 
recommendations.

• Investigate the vegetation surrounding the known and potential archeological sites of 
former buildings to identify additional historic trees (see Period Plans for the approximate 
location of these former structures). It is likely that additional trees dating to at least 
the mid-19th century may exist in these areas. If found, these trees should be added 
to the historic tree inventory as part of the Bard Arboretum and interpreted for their 
signifi cance. 

Figure 6-59. Current fi ll dump may risk discovery/
documentation of archeological resources. Source: 
John Milner Associates, 2008.

Figure 6-60. Preserve and protect Bartlett Meadow; 
avoid siting new recreational fi elds within this open 
space. Source: John Milner Associates, 2008.
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Figure 6-61. Preserve the historic road trace 
alignment and stone retaining walls associated 
with the Bartlett entry drives. Source: John Milner 
Associates, 2008.

Figure 6-62. Conduct archeological investigations 
throughout this character area. Source: John Milner 
Associates, 2008.

Archeological Features
As discussed earlier, one of the campus’ most 
signifi cant prehistoric archeological sites 
(Grouse Bluff) exists within this character area. 
The potential for additional prehistoric and 
historic artifacts is also very high, and include 
the former Van Benthuysen mansion site, 
Bartlett “Miramonte” mansion site, carriage 
house site, dock site, and the massive stone 
ruins of a stable complex edging one of the 
ravines, see Figure 6-62. A burial ground may 
also exist within or near the meadow. 

Additional archeological investigations of 
this character area are recommended. No 
earth-disturbing activities should take place 
before investigations are complete. Refer 
to the guidelines in Chapter Five for more 
information. 
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SAW KILL RAVINE

Because the Saw Kill Ravine retains many physical similarities to the Hudson Ravines and Bluffs 
character area, several of the treatment recommendations are also quite similar. However, because 
the historic and current cultural use of this landscape has always been more intense and more 
closely tied to associations with Blithewood, Annandale village, and Montgomery Place, and 
most recently the college itself, there is a greater focus on ensuring that this character area allows 
for its continued and evolving use as a cultural resource that lends meaning to each. Within the 
broader context of a sustainable rehabilitation approach, the primary goal within this character 
area is to protect the existing natural and visual resources, preserve the potential prehistoric and 
historic archeological resources that exist, interpret the ravine’s 19th century historical signifi cance 
in defi ning the ideals of the Picturesque, and ensure that the current uses of the college do not 
diminish the integrity of its defi ning characteristics. The following treatment recommendations 
apply (see Figure 6-63 for a map illustrating the major treatment recommendations): 

Natural Systems and Features
• Preserve the natural hydrology and ravine topography of the character area to the greatest 

extent possible. Ensure preservation of the waterfalls (cataracts) and former mill pond 
areas. 

• Consider ways to more actively interpret the waterfalls and the ravine in general for their 
signifi cant association with A.J. Downing and the larger Picturesque movement, see 
Figure 6-64.

• Ensure the woodlands along the ravine slopes remain to protect the soils from erosion. 
The heavy clay soils, (Hudson and Vergennes soil complex) found on the steep slopes of 
the bluffs and tributary ravines are impermeable to runoff, slippery when wet, and subject 
to slumping and sliding if vegetation or leaf litter is disturbed. 

Buildings
• Ensure that any future modifi cations to the Bard College Ecology Field Station and/or 

wastewater treatment plant be evaluated for potential impacts to not only archeological 
sites, but to the larger ravine as a whole. This includes visual, audible, and water quality 
impacts. 

Views& Vistas
• Maintain the views of the cataracts (waterfalls) from key vantage points along the 

ravine trail. If additional viewshed clearing may be necessary in the future, refer to 
recommendations regarding vista pruning in the previous section, see Figure 6-65. 

Circulation Features
• Preserve the road and trail alignments within the area as these appear to closely follow 

historic carriage road alignments of the 19th century, see Figure 6-66. 
• Consider establishing a woodland trail linking Annandale village with the trail system 

already established along the Saw Kill, see Figure 6-67. 

Historic Vegetation
• Investigate the vegetation surrounding the known and potential archeological sites of 

former mill sites to identify additional historic trees that may be affi liated with these 
structures (see Period Plans for the approximate location of these former structures). If 
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Figure 6-63: 
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found, these trees should be added to 
the historic tree inventory as part of 
the Bard Arboretum and interpreted for 
their signifi cance. 

Landscape Structures
• While the pool remnants represent 

Blithewood’s Zabriskie period 
of ownership and embodies the 
memories of many former students and 
faculty, it is not in itself historically 
signifi cant. However, because this 
feature is currently being used by 
students as a popular performance 
space it is recommended that the pool 
foundation and walls be inspected 
for structural stability and reinforced 
or repaired as necessary to meet any 
safety defi ciencies. If and when the 
college determines that this structure 
no longer serves a viable use, it should 
be demolished. Before demolition, the 
pool remains should be documented 
for record. Actual demolition should 
be monitored by an archeologist. 

Archeological Features
• Preserve and stabilize the stone arch 

and possible mill race remnants, see 
Figure 6-68. 

• Undertake additional archeological 
investigations at the stone arch site and 
elsewhere throughout this character 
area, specifi cally within the area of the 
two known Armstrong mill locations, 
the site of the Downing “footbridge,” 
and the water access site near the 
former grist mill. 

• If fi ndings are signifi cant, consider 
adding interpretive signage at these 
locations to help convey their history 
and signifi cance. 

• Do not undertake any earth-disturbing 
activities throughout this character 
area until they are preceded by 
archeological investigations. Refer 
to the guidelines in Chapter Five for 
more information. 

Figure 6-64. Consider ways to more actively 
interpret the waterfalls and the ravine in general 
for their signifi cant association with A.J. Downing 
and the larger Picturesque movement. Source: John 
Milner Associates, 2008.

Figure 6-65. Conduct limited viewshed pruning 
along key vantage points along the trail to open 
up views of the waterfalls. Source: John Milner 
Associates, 2008.

Figure 6-66. Preserve the road and trail alignments 
within the area as these appear to closely follow 
historic carriage road alignments of the 19th 
century. Source: John Milner Associates, 2008.
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Figure 6-67. Consider establishing a woodland 
trail linking Annandale village with the trail 
system already established. Source: John Milner 
Associates, 2008.

Figure 6-68. Preserve and stabilize the stone arch 
and possible mill race remnants. Source: John 
Milner Associates, 2008.
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NORTH ANNANDALE ROAD 

The North Annandale Road character area contains many historic homes built by private families 
long before this area became part of the college. In fact, roughly one third of this area is still 
privately owned while the remaining properties are owned by Bard and used for residential 
and institutional purposes. This area is signifi cant as represents the settlement characteristics 
associated with the smaller farms and villages that developed outside the perimeters of the 
country estates during the nineteenth century in the area between Rhinebeck and Tivoli. Given 
this signifi cance and the college’s need for continued growth and expansion of faculty and 
student housing, the treatment approach for this area is to ensure that the defi ning characteristics 
of this landscape are preserved, while encouraging new infi ll development that both respects its 
cultural context and compliments its natural setting, historic settlement pattern, and architectural 
resources. The following recommendations apply to this area (see Figure 6-69 for a map 
illustrating the major treatment recommendations): 

Natural Systems and Features
• Preserve and maintain existing woodland to the greatest extent feasible. Should new 

development occur within the woodland areas, ensure that at least 50% of project site’s 
existing forest cover be retained and/or replanted with native species.

Land Use
• While some institutional and academic uses exist within this area, it is recommended that 

residential uses continue to predominate. 
• Educate private property owners about the history and signifi cance of the North 

Annandale Road character area and establish voluntary guidelines for property 
management and architectural preservation/rehabilitation. 

Buildings
Establish detailed design guidelines for new building development within the residential area that 
draws upon the historic vernacular architectural characteristics and traditions, see Figure 6-70. At 
a minimum, these guidelines should address the following precedents:

• Building Height: Generally all houses within this area are two to two-and-one-half stories 
with a pitched roof. 

• Building Footprint: Range in size, but generally square or rectangular in shape and 
averaging between 2,500 and 3,000 square feet. Additions are common. If larger building 
footprints should be needed for functional purposes, it is recommended that they be 
designed in such a way that modular components not exceed the traditional scale of 
buildings within this area.  

• Roofi ng: Historically, slate or wood shingle or raised ribbed metal sheet roofi ng would 
predominate. Dormers are common.

• Exterior: Wood clapboard siding is predominant. Colors are generally limited to a neutral 
palette (gray, white, cream, beige, etc.). 

• Windows: Wooden; generally four or six pane; double hung. Shutters are common. 
• Porches: Covered porches with posts and balusters are common; generally all are oriented 

towards the street, although some may face a side yard if associated with a secondary or 
primary entrance. 
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Figure 6-69: 
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Spatial Organization 
• Any new development or land subdivision within this area should compliment the 

historic spatial organization pattern defi ned by building footprint, setbacks, orientation 
and lot size, see Figures 6-71 and 6-72. As mentioned in Chapter Four, most of the lots 
are long and narrow, approximately one-half acre to two acres in size, with house facades 
generally oriented towards the road and varying setbacks of less than 100 feet.

• Existing outbuildings located to the rear or side of the lots, which were historically used 
for agricultural and domestic support purposes, should be encouraged to remain and/or be 
rehabilitated as detached garages, storage buildings, or studio/carriage apartments. 

• New construction should incorporate existing outbuildings or establish new outbuildings 
into the overall site plan to support ancillary uses. 

• Yards boundaries should be defi ned by vegetated borders/hedgerows. Fences are 
generally not common and should be discouraged within the front yard. If fences are 
erected, they should be constructed of wood. 

• Parking areas should be located to the side or rear of the building and screened with 
vegetation; avoid locating parking areas along the street. 

Circulation Features
• Consider raising the elevation and profi le 

of the pedestrian path along Campus 
Road. Currently this path lies directly 
adjacent to and lower than the road, 
which causes safety hazards, 6-73. 

Vegetation
• Preserve existing historic trees to the 

greatest extent possible, given their 
current age, in accordance with the 
guidelines provided for tree preservation 
provided in Chapter Five. In particular, 
this includes the “village oak,” which 

Figure 6-70. Establish detailed design guidelines 
for new building development within the 
residential area that draws upon historic vernacular 
architectural characteristics and traditions. Source: 
John Milner Associates, 2008.

Figure 6-71. Most lots within this area are long and 
narrow, approximately one-half acre to two acres in 
size, with house facades generally oriented towards 
the road and varying setbacks of less than 100 feet. 
Source: John Milner Associates, 2008.

Figure 6-72. Discourage new construction that 
does not orient the building facade toward the main 
road. Source: John Milner Associates, 2008.
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is located near the curve in Annandale 
Road just across from the Ward Manor 
Gatehouse. As this tree is either located 
on private property or the road right-
of-way, special consideration should be 
given to property owner education and 
cooperation. 

• Continue to investigate this character 
area in greater detail to identify 
additional historic trees and add them 
to the historic tree inventory as part of 
the Bard Arboretum.

• Discourage foundation plantings that 
will obscure building facades. Prune 
or remove overgrown foundation 
plantings in order to allow light and air 
circulation to building surfaces. 

• Encourage large and high canopy 
trees within lawn areas, see Figure 
6-74. Refer to the recommended 
plant list found in the Historic Core 
character area for more information on 
appropriate tree species. 

Views & Vistas
• Clear understory brush and prune 

lower limbs of the large canopy trees 
within front lawn areas to encourage a 
better visual relationship between the 
building facades and Annandale Road.  

Landscape Structures
• Restore the historic stone wall along 

Annandale Road to the greatest degree 
feasible in accordance with guidelines 
found in Chapter Five, see Figure 6-75. 

• If restoration is not feasible, document 
and preserve the historic feature.

Archeological Features
As discussed earlier, there is a high potential 
for archeological resources throughout this 
character area. Refer to the guidelines in 
Chapter Five in order to ensure that any 
planned earth-disturbing activities take these 
resources into consideration. 

Figure 6-73. Consider raising the elevation and 
profi le of the pedestrian path along Campus Road. 
Source: John Milner Associates, 2008.

Figure 6-75. Restore the historic stone wall along 
Annandale Road. Source: John Milner Associates, 
2008.

Figure 6-74. Encourage large and high canopy trees 
within lawn areas. Source: John Milner Associates, 
2008.
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ANNANDALE VILLAGE

As discussed elsewhere in this document, the Annandale Village character area is signifi cant 
because it refl ects the commercial, industrial, and social contexts of the Hudson River Valley 
during the late eighteenth and early nineteenth centuries. Given this signifi cance, the treatment 
approach for this area is to ensure that the defi ning characteristics of this landscape, primarily the 
village settlement pattern and vernacular architecture, are preserved while allowing for limited 
new and complementary infi ll development. The following recommendations apply to this area 
(see Figure 6-76 for a map illustrating the major treatment recommendations):

Natural Systems and Features
• Preserve and maintain the existing woodland throughout this areas to the greatest extent 

feasible. Should new development occur within the woodland areas, ensure that at 
least 50% of project site’s existing forest cover be retained and/or replanted with native 
species.

• Preserve the existing woodland riparian buffer along the Saw Kill. 
• Establish an herbaceous riparian buffer strip along the Saw Kill in the lawn area north of 

the Annandale Hotel in order to mitigate erosion along the embankment, See Figure 6-77.  
• Preserve and the historic mill ponds and conduct additional research to further document 

the industrial history of the Saw Kill as a whole, see Figure 6-78. Work with Historic 
Hudson Valley to add interpretive signage or historical markers to note their signifi cance.

Land Use
• Encourage mixed land uses within this area, particularly retail and/or commercial. 
• Educate private property owners about the history and signifi cance of the Annandale 

Village character area and establish voluntary guidelines for property management and 
architectural preservation/rehabilitation. 

Buildings
Generally the buildings within the Village share many of the same architectural characteristics 
as those within the North Annandale Road character area, although there is a greater diversity 
of style. In addition to the simple 19th-century vernacular Neoclassical residences, there is also a 
mix of Gothic Revival and Modern architecture.  A number of the buildings are owned by Bard, 
are well-maintained, and used for residential and other purposes. As with the North Annandale 
Road area, it is recommended that detailed design guidelines be developed for new building 
development within the Village area that draws upon the historic architectural characteristics. At a 
minimum, these guidelines should address the following precedents:

• Building Height: Generally all houses within this area are one-and-one-half to two-and-
one-half stories with a pitched roof.  Due to the steep topography, some houses have 
exposed masonry foundations on one side. 

• Building Footprint: Buildings range in size, but are generally square or rectangular in 
shape and averaging between 2,500 and 3,000 square feet. Additions are common. If 
larger building footprints should be needed for functional purposes, it is recommended 
that they be designed in such a way that modular components not exceed the traditional 
scale of buildings within this area.  

• Roofi ng: Historically, slate or wood shingle or raised ribbed metal sheet roofi ng 
would predominate. Dormers are not as common on homes in this area as in the North 
Annandale Road character area.

• Exterior: Wood clapboard siding is predominant. Colors are generally limited to a neutral 
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Figure 6-76: 
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palette (gray, white, cream, beige, pale yellow, etc.), with contrasting trim. 
• Windows: Wooden; generally four or six pane; double hung. Shutters are not as common 

on these homes as in the North Annandale Road area. 
• Porches: Covered porches with posts and balusters are common; generally all are oriented 

towards the street, although some may face a side yard if associated with a secondary or 
primary entrance. Some have become enclosed over time.

Spatial Organization 
• Any new development or land 

subdivision within this area should 
compliment the historic spatial 
organization pattern defi ned by building 
footprint, setbacks and lot size. As 
mentioned in Chapter Four, most of 
the lots are long and narrow, oriented 
toward and set close to the road with 
setbacks of 10 to 50 feet, and situated 
on lots averaging less than an acre, see 
Figure 6-79.

• Existing outbuildings located to the 
rear or side of the lots, which were 
historically used for agricultural and 
domestic support purposes, should 
be encouraged to remain and/or be 
rehabilitated as detached garages, 
storage buildings, or studio/carriage 
apartments. 

• New construction should incorporate existing outbuildings or establish new outbuildings 
into the overall site plan to support ancillary uses. 

• Yards boundaries should be defi ned by vegetated borders/hedgerows. Fences are 
generally not common and should be discouraged within the front yard. If fences are 
erected, they should be constructed of wood. 

Figure 6-77. Establish an herbaceous riparian 
buffer strip in the lawn area north of the Annandale 
Hotel in order to mitigate erosion along the 
embankment. Source: John Milner Associates, 
2008.

Figure 6-78. Work with Historic Hudson Valley 
to preserve the historic mill ponds and research 
potential archeological sites, such as the Woolen 
Factory site along Annandale Road. Source: MSN 
Live Map Search, 2008.

Figure 6-79. Although varied, most lots are long 
and narrow, oriented toward and set close to the 
road with setbacks of 10 to 50 feet, and situated 
on lots averaging less than an acre. Source: John 
Milner Associates, 2008.
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• Parking areas should be located to the side or rear of the building and screened with 
vegetation; avoid locating parking areas along the street. 

• Preserve the open space and confi guration of Annandale Triangle, see Figure 6-80

Circulation Features
• Preserve the existing historic circulation routes that date to the 19th century. In addition to 

Annandale Road, these include Kelly Road and Cedar Hill Road. 
• Consider erecting wooden post and rail fencing, similar to that found along the 

Annandale Triangle, between Annandale Road and the adjacent pedestrian path in order 
to increase safety. 

Vegetation
• Continue to investigate this character area in greater detail to identify additional historic 

trees and add them to the historic tree inventory as part of the Bard Arboretum. The area 
surrounding the former mill, along the banks of the Saw Kill, and the rear residential 
yards likely contain additional historic trees. 

• Discourage foundation plantings that will obscure building facades. Prune or remove 
overgrown foundation plantings in order to allow light and air circulation to building 
surfaces. 

Views & Vistas
• Consider removing the fence located along Annandale Road east of Cedar Hill Road 

(marked with a sign for the Master of Arts in Teaching Program), see Figure 6-81. This 
fence obstructs views to the Saw Kill corridor and detracts from the fi rst impression 
visitors have of the Bard Campus. Shrubs can serve as an effective screen for cars parked 
further down the slope if they are within the viewshed.

Landscape Structures
• Restore the historic stone wall remnants along Annandale Road to the greatest degree 

possible in accordance with guidelines found in Chapter Five, see Figure 6-82. 
• Limit and/or discourage the use of manufactured stone throughout the character area, but 

particularly along Annandale Road. 

Figure 6-80. Preserve the open space and 
confi guration of Annandale Triangle. Source: John 
Milner Associates, 2008.

Figure 6-81. Consider removing the privacy fence 
that obstructs views of the Saw Kill. Source: John 
Milner Associates, 2008.
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• Limit and/or discourage the use of vinyl 
fencing throughout the character area. 

• Repair damaged stone walls and 
columns such as the ones located in 
front of the Walters house, which 
are missing a few cap stones and 
require repointing. There are many 
different styles of stone retaining and 
freestanding walls throughout this 
character area. Each likely refl ects the 
tastes and traditions of former property 
owners. Refer the guidelines in Chapter 
Five for more information. 

Site Furnishings & Objects
• Preserve the well pump located at the 

south end of the Annandale Triangle. 

Archeological Features
As discussed earlier, there is a high potential for archeological resources throughout this character 
area. Refer to the guidelines in Chapter Five in order to ensure that any planned earth-disturbing 
activities take these resources into consideration. 

Figure 6-82. Restore the historic stone wall 
remnants along Annandale Road . Source: John 
Milner Associates, 2008.
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CHAPTER 7

HISTORIC BUILDINGS AT BARD COLLEGE 

INTRODUCTION
Bard College is home to a wide range of historic buildings that contribute to the campus 
environment. Many of these buildings are nationally signifi cant, some individually and all in 
association with the history of Bard, the surrounding community, and the Hudson River Valley. 

As steward of these signifi cant historic resources, Bard recognizes its responsibility in their care, 
maintenance, and appropriate use. But historic preservation is not undertaken by the college 
strictly for its own sake. First and foremost, stewardship is undertaken with the idea that these 
resources will contribute materially to the learning environment of the campus; that through 
these resources students will see, feel, experience, and appreciate the evolving intellectual life of 
the community. These buildings and their associated landscapes provide a richness and context 
to the learning environment that informs today’s issues and actions and provides depth to the 
understanding of contemporary life.

Bard’s historic buildings are associated with three broad areas of historic context: the 
development of the college and its tradition of progressive education, the history of the Hudson 
River estates, and the evolution of the local village community. These historic contexts are 
described and elaborated upon in Chapter 2 of this preservation plan. The landscape portion of the 
plan identifi es eight landscape character areas with which the building and landscape resources at 
Bard are associated. 

Chapter 7 provides an overview of the signifi cance, context, and condition of each historic 
building at Bard. Its purpose is to facilitate stewardship by providing information that will assist 
in good decision-making about the buildings in the present and in the future. It is hoped that 
this information will be consulted when changes to the buildings are necessary. Combining the 
background understanding that this chapter provides with the use of the principles outlined in The 
Secretary of the Interior’s Standards, discussed in Chapter 3, and the design guidelines included 
in subsequent chapters of this Preservation Master Plan should assist the college with the 
ongoing stewardship of its historic buildings. 

The buildings are organized and presented in this chapter by character area, including: the 
Historic Core, Central Campus, Blithewood, Ward Manor, Central Campus, Annandale Road 
North, and Annandale Village Character Areas. For each building, the following subjects are 
outlined:

• Historical Development:  a brief summary of how the building developed and changed 
over time in conjunction with Chapter 2, Physical History and Historic Context of Bard 
College;

• Signifi cance:  why the building is historically signifi cant to the Bard community;
• Integrity:  the degree to which authentic historic building fabric still exists in the 

building;
• Condition:  a review of existing materials that comprise the building and issues associated 

with those materials;
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• Current Use:  how the building is currently used and thoughts and recommendations with 
respect to possible future changes in use; and

• Treatment:  a recommended treatment approach to the building.

In general, the historic buildings at Bard are well maintained. Signifi cant issues have been 
identifi ed, however, with respect to the condition and maintenance of some buildings. For the 
most part, these issues have arisen due to fi nancial pressures that have limited the size of the 
maintenance staff at Bard and the staffs’ ability to keep up with yearly maintenance needs. 
In some cases, deferred maintenance is beginning to result in deterioration that is seriously 
impacting building fabric, particularly roofs and masonry walls. If not addressed in the short term, 
these maintenance issues could result in much more severe and costly repairs in the future.
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HISTORIC CORE CHARACTER AREA
The Historic Core of Bard includes the landscape area and historic buildings that are closely 
associated with the college’s establishment and early development. These buildings are a physical 
manifestation of Bard’s evolving leadership in progressive education. Bard’s visual identity is 
largely tied to the image and character of these buildings in the minds of both the community 
members and visitors. 

Most of the historic buildings in the campus core have changed over time, both in use and in 
terms of additions and alterations. Changes will most likely continue to occur as programs, 
technology, and infrastructure needs change. In most cases, the buildings can accommodate 
evolving rehabilitation and adaptive reuse. Two signifi cant historic buildings in the Historic Core, 
Bard Hall and the Chapel of the Holy Innocents, however should not be modifi ed and should 
receive a Preservation treatment, as described in Chapter 3.

The historic buildings in the Historic Core character area presented in chronological order 
include:

• Bard Hall,
• Chapel of the Holy Innocents,
• Aspinwall Hall,
• Ludlow and Willink,
• Stone Row,
• Preston Hall,
• Hoffman Memorial Library,
• President’s House,
• Warden’s Hall,
• Hegeman Hall,
• Albee,
• Faculty Circle, and
• Observatory.
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Bard Hall – 1854

Historical Development
In the mid-19th century, the Bard family saw a need for a chapel to serve the surrounding 
Annandale village and a Parish School for the local children. They commissioned the construction 
of Bard Hall in the Gothic Revival style and pledged its use to the Society for the Promotion of 
Religion and Learning a few years later. Although Bard Hall was quickly outgrown and replaced 
by the Chapel of the Holy Innocents, it continued to serve as a Parish School for years after.   

Signifi cance
Bard Hall, see Figure 7-1, is one of the oldest buildings remaining along the Annandale Road 
corridor, having been donated to St. Stephen’s School prior to the establishment of Bard College. 
It is signifi cant for its traditional Gothic Revival architecture, association with the founding 
Bard family, and status as a signifi cant contributor to the early development of the surrounding 
Annandale village. 

Integrity
Bard Hall retains many of its historic interior and exterior fi nishes, despite some modifi cations 
required to convert the building from its original function, and is considered to have very good 
historic integrity overall. 

Figure 7-1. Bard Hall. Source: John Milner Associates, 2008.
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Condition
Summary
Bard Hall is t-shaped in plan and is of wood frame construction with painted wood siding and 
round wood corner trim. A concrete handicap ramp has been constructed outside the north façade 
main entrance. The ramp is protected by metal pipe railings on either side, which may not be 
compliant with building code requirements. An entrance porch at the south elevation has painted 
concrete steps with no handrails, painted wood tongue-and-groove fl oor, painted tongue-and-
groove ceiling, and exposed painted ceiling beams with chamfered edges. This building is in good 
condition though it does require minor repairs to the roof drainage system, masonry foundation, 
and exterior wood sheathing in order to prevent future deterioration. Removal of biological 
growth, repainting of exterior wood elements, and patching of interior plaster walls should be the 
focus of near-term maintenance work.   

Doors and Fenestration
The north façade entrance to bard Hall is through a historic wood door with four panels and 
two top lites. Modern hardware has been installed on the door. The south elevation has a pair of 
historic wood doors with square panels, diamond-shaped divided lites, and modern hardware. A 
metal cellar door has been installed at the east end of the north elevation.

The historic wood windows are still intact and consist of three main confi gurations: diamond-
shaped divided-lite casements with exterior metal screens and storms; false wood louvers with 
pointed arches; and fi xed Gothic arch triplets with exterior metal storms. The triplet of Gothic 
windows at the north and south elevations each contains 3, 4, and 3 lites. A crawlspace vent at 
this side has a wood screen with a rotted frame that is allowing debris to enter the vent. A circular 
gable vent at this side requires open joint repairs and wood trim replacement. A crawlspace vent 
at the south side has been converted to allow pipe penetrations and has been infi lled with spray 
foam. The triplet of Gothic windows at the east elevation contains 4, 5, and 4 lites. The sill under 
the south-most window requires repair of its broken trim.  

Roofi ng and Drainage
Bard Hall has a wood shingle roof with copper fl ashing. The shingles are generally in good 
condition but should be cleaned of biological growth. Some missing and rotted roof shingles are 
apparent at the west side roof. No existing gutters or downspouts are existing on the building, but 
should be installed with splash blocks at all areas of roof drainage. A brick chimney at the north 
side of the building appears to be in good condition. A square wood-framed cupola sits at the 
approximate center of the roof ridge and is sheathed in painted wood siding with wood louvers, a 
wood shingle roof, and copper fl ashing. 

Masonry
Bard Hall appears to sit on a masonry foundation that may have an applied exterior layer of 
masonry or concrete. The foundation projects out beyond the face of the wood wall above and 
is parged with sloped wash on top. Vertical cracks are visible at all exposed surfaces of the 
foundation, and the repair of deteriorated parging is needed at the west elevation. The foundation 
and wall above may be prone to drainage and water problems, which should be investigated 
more closely than was possible for this report. Regular termite treatment around the base of the 
building is strongly recommended.
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Wood
The wood siding on all sides of the building suffers from open joints and areas of rotting wood. 
The exterior wood trim is generally in good condition but would benefi t from sanding, repainting, 
and repair of open joints. The north façade Gothic windows are particularly in need of open joint 
repair. Quarter-round wood molding below the east side buttress wash on the south side requires 
reinstallation. The top-most wood riser at the south side entrance porch appears to have shifted, 
leaving an open joint between the top tread and riser, and the porch fl oor needs to be repainted.

Biological Growth
Mold is growing on the exposed surfaces of the foundation walls, the north façade Gothic 
window sills, and under roof eaves and valleys. This indicates damp condotiond that should be 
investigated and corrected, if possible. In any case, the biological growth should be removed. At 
all elevations, the earth should be regraded to slope away from the building to prevent water from 
ponding adjacent to the walls.

Utilities and Other Features
An electrical box has been installed on the north façade to the west of the entrance bay. Modern 
exterior lighting, cigarette receptacles, and ‘No Smoking’ signs have been installed at the north 
and south entrances. These features are obviously non-historic.

Interior
Some modifi cations have been made to Bard Hall’s interior to convert the room into usable recital 
and music space, but most of the building’s historic fi nishes remain. The north side vestibule has 
been refi nished with a resilient tile fl oor, modern wood ramp, and mud rug at the entrance fl oor. 
The vestibule ceiling is similar to that at the south porch. Modern cabinets with modern hardware 
have been installed along the east and west walls of the vestibule for storage and electrical panels. 
A modern fi re alarm system and ‘No Smoking’ sign have been installed at the entrance.

The main interior space has a narrow wood board fl oor with some obvious patch repairs, painted 
vertical beaded board wainscot, plaster walls, plaster ceilings, and decorative chandeliers. One 
pair of diamond-shaped windows is damaged where modern latches were previously installed and 
then later removed. Moisture damage is apparent at the east wall windows, where surrounding 
paint and plaster are cracked signifi cantly. Substantial cracking is also visible around the west 
wall windows and at the southwest corner. All interior wood surfaces should be sanded and 
repainted. A modern projection screen currently hangs over the center window of the west 
wall; modern track-lighting has been installed at the east end ceiling; and modern signage, fi re 
extinguishers, emergency lighting, electrical switches, and outlets have been installed throughout. 
Modern baseboard heaters appear generally in need of repair or replacement of missing and 
broken pieces.

Current Use
Bard Hall is used today as a music and recital space, which is a function that is complimentary to 
its original use as a chapel and does not detract from the integrity of the historic space. This use is 
appropriate, and it is recommended that it continue. If a future change in use is anticipated, such 
use should be similarly compatible with the existing building and should preserve the building’s 
historic fabric and spatial characteristics.



BARD COLLEGE • PRESERVATION MASTER PLAN

John Milner Associates, Inc. • December 2008 • Historic Buildings • 7 - 7

Treatment
Bard Hall is one of the most historically signifi cant buildings on the campus and among the least 
able to accommodate change. For these reasons, an overall treatment of Preservation should be 
applied to the building as outlined in The Secretary for the Interior’s Standards and the design 
guidelines of this preservation plan.
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Bard Hall has experienced some level of neglect and is in need of both interior and exterior 
maintenance and repairs. Renovations completed previously to the building have upgraded the 
space for its current use but are fundamentally reversible. In order to retain the historic integrity 
of Bard Hall, further modifi cations to this building are not recommended outside of those required 
for building maintenance. Future repairs and maintenance practices should attempt to retain the 
historic features and fabric to the greatest extent possible. 

Chapel of the Holy Innocents – 1859

Historical Development
The original Chapel of the Holy Innocents was commissioned by the Bard family in 1857 when 
the neighboring Bard Hall chapel became too small to serve the needs of the village parishioners. 
Designed by Frank Wills in the Gothic Revival style, the building was unfortunately destroyed by 
fi re only one year after its construction. 

The existing 1859 Chapel was redesigned by architect Charles Babcock following the fi re and 
Wills death. The reconstruction was funded by both the Bard family and Annandale community. 
Shortly thereafter the building was consecrated as the village parish church and also the chapel of 
yet unrealized St. Stephen’s College. Upon the death of the Bards’ only son, the Chapel became 
a memorial to the young boy’s life with the installation of a white marble tablet above the south 
entry door. In 1915, the interior of the Chapel was remodeled by Ralph Adams Cram in the 
medieval Anglican style of the early 1900s, and twenty years later a gift of an organ from the Rev. 
Dudley Barr was installed in the Chapel.

Figure 7-2. Chapel of the Holy Innocents. Source: John Milner Associates, 2008.
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Signifi cance
Second to Bard Hall, the Chapel of the Holy Innocents, see Figure 7-2, is the oldest college 
associated building remaining in the Historic Core of the campus. It originally served as the 
Episcopalian parish church for the early village, farms, and estates established in the vicinity 
along the Hudson River, effectively acting as the spiritual and geographical locus around which 
the village evolved. The Chapel is a signifi cant representative of late-19th century Gothic Revival 
architecture, design by notable architects of the period, and a signifi cant association with one 
of the wealthy founding families of St. Stephen’s College. Most signifi cantly, the Chapel is the 
intellectual and spiritual touchstone for the founding of the college.

Integrity
Although the original Chapel of the Holy Innocents was destroyed by fi re only a year after 
its construction, the existing building remains principally the same as it was reconstructed 
the following year. Some modern fi nishes have been installed at the basement level and some 
improvements for accessibility have been made to the exterior, but overall this building retains a 
very high level of historic integrity. 

Condition
Summary
The Chapel was constructed on an ashlar stone foundation with local bluestone exterior facing 
and interior oak framing. Each corner of the building is accented by a pair of perpendicular stone 
buttresses with two to three slate washes. A two-story square tower with a slate roof is located at 
the southeast corner of the building. A modern handicap ramp has been constructed at the south 
elevation to provide access to the main southwest building entrance. A second entrance is located 
at the south side east end. The roof is a traditional pitched confi guration with decorative slate 
accents. The Chapel is in good condition overall but requires repairs to the roof drainage system 
and horizontal stone surfaces, as well as removal of biological growth from the exterior walls. 

Doors and Fenestration
A historic wood door with a combination of historic and modern hardware provides access into 
the building through the south side of the tower. The wood door jamb is rotted at the lower two 
inches and the stone threshold is delaminating. Open joints are visible in the stone surround at the 
masonry opening. The second entrance exists at the west end of the south elevation, comprised of 
a pair of historic wood doors with historic and modern hardware.

The windows of the Chapel have tooled stone surrounds and are typically one of two styles: 
stained glass pointed arches with exterior wood storms or stained glass clerestory rosettes. Two 
basement access hatches and a modern metal cellar door are visible at the north façade, all of 
which should be painted dark gray to blend with the existing stone facing. Two upper windows 
in the southeast corner tower have been infi lled with untreated plywood. One window at the east 
elevation has a Plexiglas storm window screwed into the window frame. Improved treatments 
would be appropriate at these three window locations.

Roofi ng and Drainage
The Chapel has a slate roof with standard purple slates, octagonal green accent slates, and copper 
fl ashing. At the north side of the roof, some slates are missing, cracked, or shifted. The roof 
appears to be in good condition overall but should be inspected by a slate roofi ng contractor. 

No gutters or downspouts are visible at the south elevation. Copper half-round gutters and round 
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downspouts at the north elevation need to be cleared of debris and refastened to the roof. Part 
of the gutter and downspout at the northeast corner of the upper roof is missing. A downspout 
at the north corner of the west elevation empties onto the side of the building at the wall base 
wash. PVC pipes in this location and at the south corner appear to lead to an underground 
drainage system, but are capped and nonfunctional. The gutter and downspout at the south corner 
are missing although the hardware is intact. The downspout at the southeast corner of the east 
elevation is displaced and the downspout at the interior southeast corner is disconnected at the 
level of the beltcourse. 

The roof drainage system is a critical element in the protection of masonry walls such as those of 
the Chapel. The entire roof drainage system should be repaired and made to safely conduct water 
away from the walls and foundation. The earth at all sides of the building should be regraded to 
slope away from the exterior wall base.  

Masonry
The top surfaces of most of the slate buttress and base washes are delaminating. Slates at the 
southeast corner buttress washes are displaced. Generally, all wash stones require repointing. 
Buttresses at the north side of the building typically suffer from open joints. The south side 
handicap ramp is fl anked by stone walls that show effl orescence at all sides. Copper pipe railings 
are installed at each side of the ramp and dripping verdigris has stained the concrete ramp below.

Biological Growth
Biological growth, both climbing vines and moss, is evident on most washes, buttresses, interior 
corners of exterior walls, and along the wall base. A signifi cant amount of climbing vegetation 
is visible at the southeast tower, east end of the south wall, and southwest and southeast corners. 
Biological growth is heaviest in areas where runoff drains directly to grade from the roof valleys. 
This vegetation prevents the masonry walls from drying out and has the potential to cause the 
deterioration of mortar and the spalling of stone. The biological growth should be removed from 
the building.

Utilities and Other Features
A modern propane tank has been installed at the northwest corner of the building. This tank could 
be screened from public view using site-sensitive vegetation or fencing. Historic exterior light 
fi xtures appear to be intact at the south elevation entrances.

Interior
The interior historic features at the fi rst fl oor level of the Chapel appear to be predominantly 
intact. The entrance vestibule at the southwest corner is fi nished with a stone fl oor, painted beaded 
board wainscot, plaster walls, plaster and exposed wood lattice ceiling, historic pendant light, and 
painted wood doors with historic hardware intact. A modern plywood ramp and mud rug have 
been installed over the stone fl oor. 

The nave has refi nished hardwood fl oors, stained beaded board wainscot, plaster walls, plaster 
and wood coffered ceiling, and exposed ribbed trusses with trefoil latticework. Each side of the 
nave is lined with painted stone columns with pointed arches. The wood windows, painted wood 
trim, and plaster walls and ceiling appear to be in good condition; however, low lighting at the 
higher levels of the walls and ceilings prohibited adequate assessment of these surfaces. Modern 
exit signage, accent lighting, fi re alarms, fi re extinguishers, emergency lighting, radiator heat, and 
aisle carpet runners have been installed. 
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The chancel has retained its historic stone steps, glazed fl oor tiles, painted vaulted ceiling with 
painted wood ribs. All trim and furnishings in this area, including the stone and tile altar, wood 
chancel rail, organ screen, and pulpit, appear to be historic. Moisture damage is apparent at the 
northwest corner of the chancel, above the stained glass window.

The stairs leading from the fi rst fl oor to the basement appear to be of historic wood construction. 
Basement fi nishes consist of painted stone and brick walls, some exposed fi rst fl oor framing, 
concrete fl oor, and hollow core fl ush wood doors. Toilet rooms have been fi nished with ceramic 
tile fl oor and wainscot, modern fi xtures and lighting, and suspended tile ceilings.

Current Use
The Chapel of the Holy Innocents remains in its original use as a church and is recommended for 
continued use as this historic function.

Treatment
The Chapel has undergone very few renovations since its reconstruction by Charles Babcock and 
as a result has a high degree of historic integrity and retains its historic character. Renovations 
completed previously to the building have upgraded the space for public use but are generally 
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reversible. In order to retain the historic integrity of the Chapel, further modifi cations to this 
building are not recommended outside of those required for building maintenance. Future repairs 
and maintenance practices should attempt to retain the historic features to the greatest extent 
possible. The Chapel should receive a Preservation treatment as outlined in the The Secretary for 
the Interior’s Standards and the design guidelines of this preservation plan.

Aspinwall Hall – 1862

Historical Development

Aspinwall Hall, see Figure 7-3, was the fi rst building commissioned by St. Stephen’s College, for 
the purpose of providing a dormitory, library, classrooms, and refectory for the new school. It was 
designed by Charles Babcock in the Collegiate/Ruskinian Gothic style. The building was named 
for noted donor and trustee, John L. Aspinwall, who played a signifi cant role in the development 
of St. Stephen’s College. In 1915 the building’s interior was remodeled into dormitory, fraternity, 
and classroom space. 

Signifi cance
Aspinwall is considered the fi rst educational building on Bard’s campus and along with Preston 
Hall to the south, closes the southeast corner of the main walk through the Historic Core from 
Ludlow to Hoffman Library. It is signifi cant for its traditional Collegiate Gothic architecture, 
its association with architect Charles Babcock and Trustee Aspinwall, and its role in the early 
development of St. Stephen’s College, both educationally and in terms of the physical campus.

Figure 7-3. Aspinwall Hall. Source: John Milner Associates, 2008.
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Integrity
Despite the evidence of two former openings on Aspinwall’s east façade that appear to have 
been closed during the 1915 renovations, the exterior of the building remains largely unchanged 
since its original construction. Although not necessarily original to the 1862 building, many early 
fi nishes are intact at the interior fi rst and second fl oors of the building and should be considered 
part of the building’s historic evolution. Some modern doors and fl oor fi nishes have been added at 
the at the third fl oor level. Overall, Aspinwall Hall has a high degree historic integrity.

Condition
Summary
Aspinwall was constructed on an ashlar stone foundation with common bond exterior brick 
walls. Stone beltcourses, cornices, and ridge coping decorate the facades. A new brick retaining 
wall at the northeast corner basement level was being constructed at the time of the conditions 
assessment. A concrete stair leads up to a projecting entrance bay on the west side, which is 
accented by Gothic doors and stained glass windows. Overall, Aspinwall is in good condition, but 
requires removal and careful monitoring of biological growth. Repair of masonry cracks and open 
joints, as well as minor roof drainage system repairs, may help to minimize future deterioration.

Doors and Fenestration
The center section of the west, primary facade of Aspinwall projects out from the main wall and 
features a pair of stained wood pointed arch doors at the fi rst fl oor level. Modern exterior globe 
luminaires fl ank either side of the doors, which serve as the main entrance to the building. The 
globes are inappropriate to the character of the building.

Aspinwall retains its historic windows, which should continue to be preserved. The north 
façade has wood windows consisting of 1-lite fi xed, 1/1 double-hung, and 6/6 double-hung 
confi gurations with pointed arch heads. Two windows at the center of the second fl oor level have 
plain arch heads. A dormer with painted wood siding is located at the center of the north wall and 
has one pair of 1/1 casement windows with two triangular lites above. 

The west side has the same window combinations as at the north, with fl at stone lintels at the 
basement, pointed arch heads at the fi rst fl oor, and shallow round arched heads at the second fl oor. 
At the west side basement level, one modern sliding window has been installed with an exterior 
metal screen, around which debris and vegetation has collected in the window well. One window 
air conditioning unit has been installed and a modern metal screen and storm has been broken at 
one window. 

The south bay basement windows are bordered by cast stone surrounds, heads, and lintels. The 
surrounds to either side of the windows are shorter than the windows, so that the exterior stone 
wall coursing partially extends into the masonry opening just below the head and above the sill. 
Two gables similar to that at the north side are located on the upper west façade. A Gothic stained 
glass window is located at the second fl oor above the main entrance door. The south elevation has 
windows and a center gable similar to those at the west. Two window air conditioning units have 
been installed in east elevation windows.

Roofi ng and Drainage
Aspinwall has a slate roof with a green and purple stripe pattern in the slates. The cornices are 
decorated with brick dentilwork. Some roof runoff currently travels down the valley between the 
center and south bays, falling directly to the wall base and grade. Two round steel downspouts 
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leading from decorative conductors are intact on each side of the east elevation center gable.

Masonry
Aspinwall’s masonry walls are in need of appropriate repairs, which should be undertaken before 
serious damage is caused. Some vertical and diagonal cracking is apparent in the exterior brick 
walls, particularly on the west elevation, where the south-most fi rst and second fl oor window 
heads also exhibit displaced bricks and open joints. Vertical cracks in this area extend from both 
sides of the south-most window at the fi rst fl oor down to the window head at the basement. 

The south elevation has some open joints in the stone foundation, diagonal and vertical cracks 
around the fi rst fl oor windows, and a displaced brick and some open joints around windows 
at the east end. Globs of sealant on the upper two stories of the south wall should be removed. 
White sealant has been used to repair open joints and cracks in the lower portion of the east side 
beltcourse. 

At the east elevation, a shadow in the wall surface indicates the location of a former structure that 
protruded from the center bay at the fi rst and second fl oor levels. Several vertical and diagonal 
cracks are apparent between the east side fi rst and second fl oor windows. The painted metal pipe 
rails at the west side appear to have been replaced or relocated, leaving hardware holes in the 
stone beltcourse and brick walls that require patch repairs.

A metal fi re escape extends from the third fl oor level to grade at the south side intersection of 
Aspinwall and Preston. Abandoned hardware at the center section of the west elevation and at the 
main steps should be removed and patched. A pair of modern painted metal pipe rails has been 
installed at the west side main steps, but is not centered on the entrance.

Biological Growth
Heavy climbing vines cover the northeast and southeast corners of the building. Moss growth 
is particularly heavy at the north side, from grade to fi rst fl oor level and along the inner vertical 
corners of the center section of the wall. At the west elevation, moss growth is evident at the 
corners and edges of the stone retaining walls surrounding the south end basement windows, as 
well as at the window sills and bottom two courses of the exterior stone wall. Evidence of former 
climbing vegetation exists at the water table and southwest and northeast corners of the building, 
as well as moss growth at the basement level window in the southeast corner. This vegetation 
prevents the masonry walls from drying out and has the potential to seriously damage the walls 
when trapped moisture freezes and causes bricks and stone to spall. The vegetation should be 
removed.

Utilities and Other Features
Electrical lines and conduits have been installed at the east end of the north façade. The east 
elevation has an electrical box at the fi rst fl oor south corner, with wires running loose along the 
wall and over the adjacent Preston Hall roof. Cables exit from several second fl oor windows 
and hang down the wall to the Preston roof. Aspinwall appears to be in need of a comprehensive 
reworking of its utilities. Wiring should be removed from the exterior of the building. It will be 
desirable to install air conditioning so that the building will be more useful during the summer 
months and so portable air conditioning units can be removed from window openings. New 
building systems should be carefully designed to preserve interior character and fi nishes.

Interior
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The interior historic features of Aspinwall remain largely intact, including plaster walls and 
ceilings, painted wood trim, fi ve-panel wood doors, and some light fi xtures at the fi rst and 
second fl oors. Interior features and fi nishes are in need of maintenance and repair. The historic 
central metal stair with metal balusters and newel posts and wood handrail is intact and in fairly 
good condition. A stained glass window remains in excellent condition at the second fl oor, and 
a galvanized metal skylight over the stair requires minor glass replacement but appears to be in 
overall good condition. Some modern fi nishes such as carpet and modern fl ush wood doors have 
been installed at the third fl oor level, but the remainder of the interior retains a high degree of 
historical integrity. This historic interior should continue to be preserved in any future renovations 
or adaptive reuse.

Current Use
Aspinwall was originally designed to house thirty male students and a refectory, library, and 
classrooms. Its early 20th century modifi cations created twenty dorm rooms on the lower fl oors 
and a fraternity and classrooms on the third fl oor. Since then the building has received both 
a dining room addition and additional interior renovations. Currently the building is used for 
faculty offi ces and classrooms. 

Treatment
The recommended treatment for Aspiwall is Rehabilitation, allowing for sensitive additions and 
changes to accommodate changing programmatic needs. The exterior of the building, however, 
should be preserved. On the interior, the limited extent of Aspinwall’s previous renovations 
has resulted in the preservation of many of its interior features and fi nishes. These features and 
fi nishes should also be preserved.

Because of the Aspinwall’s confi guration, with its central stair and small rooms, the building 
is limited with respect to the possible programs it can accommodate. In order to maintain 
the historic integrity of the building’s interior, Aspinwall is best suited for its current use as 
classrooms and offi ces or for a similarly-scaled function. Future modifi cations to the building 
should retain the historic confi guration, features, and fi nishes to the greatest extent possible.

Bard might consider designing an addition to the rear, east façade of the building. Such an 
addition might provide additional programming space as well as a code compliant egress stair 
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and elevator. A new entrance to the building could be provided on the east elevation as well. The 
modern, one-story addition at the northeast corner of Aspinwall, considered part of Preston Hall, 
could be removed. If a new addition is considered, it should be architecturally compatible with 
the character of historic Aspinwall and no larger than one third the footprint and massing of the 
existing building.

Ludlow and Willink – 1869

Historical Development
Ludlow and Willink, see Figure 7-4, was designed by renowned architect Richard Upjohn in the 

Collegiate Gothic style with French Second Empire detailing and mansard roof. The building is 
named for donors Elizabeth Ludlow and Cornelia Ann Willink, who intended it as a home for the 
St. Stephen’s College Warden as well as a meeting place for trustees. Ludlow and Willink served 
as faculty housing until the 1930s, at which point it was renovated into administrative offi ces at 
the fi rst fl oor level. The remainder of the building was later renovated to include offi ces at all 
fl oor levels.

Signifi cance
Ludlow’s ornate features and design by Richard Upjohn, as well as its association with Warden 
Fairbairn’s early development of the St. Stephen’s College campus, make it a signifi cant building 
to Bard College. Ludlow serves as the southern anchor of the main walk through the Historic 
Core Character Area, opposite Hoffman Memorial Library to the north.

Figure 7-4. Ludlow and Willink. Source: John Milner Associates, 2008.
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Integrity
Signifi cant modifi cations to the second and third fl oors of Ludlow leave these spaces little, if any, 
historic integrity. However, the careful retention of the fi rst fl oor historic fi nishes and details as 
well as the good condition of the building exterior allow this building to maintain an overall high 
level of integrity.

Condition
Summary
Ludlow’s exterior consists of an ashlar stone façade with textured stone window surrounds and 
fl ush quoins and beltcourses. The primary entrance to the building is accessed through a central 
stone porte-cochere with a stone base, washes, pointed arch lintels, and a wood coffered ceiling. 
The front and rear of the porte-cochere are raised on a presumably granite step. Overall, this 
building is in good condition with the exception of some minor biological growth at the exterior 
and inappropriate installation of utilities at several facades. Repair and maintenance of the roof 
drainage system may help to prevent future problems with masonry deterioration and biological 
growth.

Additions
Ludlow’s south elevation is punctuated by a one-story wing constructed of stone south and west 
walls, stone corner pilasters and buttresses to match the main building, painted wood siding at 
the east side, decorative wood brackets and exposed rafters, decorative stone coping over the 
south wall, and a standing seam metal roof. The top portion of the east wall over the windows is 
sheathed in painted vertical tongue-and-groove siding. 

Doors and Fenestration
The historic wood exterior doors and screen doors at the north façade are still intact. An exterior 
door with a metal screen has been installed at the southeast corner of the south wing.

Ludlow’s historic windows remain intact and should be preserved. The building’s fenestration 
is comprised primarily of 2/2 double-hung wood windows with modern exterior metal storms, 
tooled stone surrounds, fl at lintels over basement windows and pointed arches over fi rst and 
second fl oor windows. Each third fl oor dormer contains a pair of 1/1 double-hung windows with 
exterior storms and can be found at the north, south, and west elevations. 

At the east elevation, the top sash of one basement window has been replaced with a single-lite 
modern window to allow for conduit penetration. The south elevation has a historic round stained 
glass window at the fi rst fl oor level of the west end. The east side of the south wing has single-lite 
fi xed wood windows with exterior wood storm windows at the top of the wall and vinyl awning 
windows below. The west side of the wing has three slot windows cut into the stone, which 
appear to have been infi lled with spray-foam insulation, an inappropriate treatment. 

The west elevation of the building has three pairs of leaded stained glass windows, which are 
protected by metal casement windows on the exterior side. The north-most window appears to 
have originally been the same size as the center window but has been since replaced and infi lled 
with newer stone below. The center and south-most windows are the same size, the former 
having an exterior wood storm window with four lites. Each of the three masonry openings have 
decorative stone surrounds, Gothic stone arches, and a simplifi ed trefoil medallion to each side of 
the Gothic point. The windows at the west side basement level have all been converted for HVAC 
use.
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Roofi ng and Drainage
Ludlow has a slate roof with a gray and black stripe pattern accented by octagonal slates, as well 
as copper fl ashing, built-in gutters, and painted round downspouts. Copper step fl ashing is intact 
at the intersection of the chimney and roof. Gable windows at the roof level are sided with copper 
fl ashing and slate shingles and have decorative wood brackets and gable trim. 

The north façade has one downspout at each corner, one to the left of the chimney, and one at 
each front (north) corner of the porte-cochere. These latter downspouts empty directly over the 
basecourse of the porte-cochere piers and have resulted in open joints and biological growth 
around the basecourse stones. A round downspout at the southeast corner is detached from the 
pole gutter at the top and drains directly onto grade at the wall base. A round metal downspout 
at the southwest corner drains into a PVC pipe, which empties onto the roof of the south side 
wing. A downspout at the north bay of the west elevation empties directly to grade and should 
be redirected away from the base of the center bay wall. These conditions will cause serious 
deterioration of the masonry walls over time and should be appropriately repaired. The earth 
at the east side of the building should be regraded away from the wall base and basement 
windowsills.

Masonry
The exterior stone masonry at Ludlow appears to be in good condition overall. A small area of 
patch repair is required at the cornice at the west side of the south wing. Some open joints are 
apparent at the southeast corner of the main building, and the basement window head in this area 
appears to be delaminating. Inappropriate repointing has been installed at the wall behind the 
west side air-handling unit.

Biological Growth
Old evidence of climbing vegetation is apparent at the northeast corner of the building. 
Signifi cant climbing vegetation is currently growing at the southeast corner, and the basement 
level in this location shows biological growth at the window head and beltcourse. At the west 
side, moss growth is evident on the wall behind a ground-mounted air-handling unit. Vegetation 
should be removed from the building.

Utilities and other Features
In future renovations at Ludlow, utilities should be handled in a more sensitive and less visually 
obtrusive manor. An electrical conduit leads from the rooftop down to grade along the northwest 
corner of the building. Several electrical conduits are apparent at the east side basement level, in 
addition to those that exit out of the north-most basement window, run horizontally, and back up 
the south end of the wall. Modern exterior light fi xtures have been installed at the northeast corner 
of the building. A metal fi re escape ladder has been installed from the third fl oor level down to 
grade at the south side of the building. A raised platform constructed of railroad ties sits outside 
the north end of the west elevation and supports air handling units that service the building 
through the basement windows. Conduits and HVAC piping enter an infi lled slot window on the 
west side of the building.

Interior
The interior historic features of Ludlow’s fi rst fl oor remain largely intact, including wood parquet 
fl oor, stained wood wainscot, plaster ceilings, stained wood columns, stained wood ceiling coffers 
with chamfered beams, and stained wood doors. The offi ce spaces typically have decorative 
plaster crown molding, painted wood trim, and fi replaces with marble mantels and surrounds. A 
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historic wood staircase with modern vinyl treads and historic wood balusters, handrail, and newel 
posts leads to the second fl oor. The staircase is suspended from the third fl oor ceiling by steel 
tension rods. These fi rst fl oor features and fi nishes are of high quality and should be preserved.

The second and third fl oor spaces have been renovated extensively for offi ce use and retain little 
of their historic character. Finishes and fi xtures include carpet fl oors, plaster ceiling and walls, 
fl ush and paneled wood doors, sanitary door trim, emergency signage and lighting, smoke alarms, 
and fi re extinguishers.

Current Use
Ludlow was historically used as faculty housing and as a Memorial Hall for trustee meetings. 
Subsequent to interior renovations, the building was converted into offi ce use and today houses 
the offi ces for the Bard College President and administration. The current confi guration of the 
building lends itself well to this function. If an alternate function is proposed in the future, it 
should be of a similar scale that would require minimal building modifi cations.

Treatment
In general, Ludlow should receive a Rehabilitation treatment as outlined in The Secretary for the 
Interior’s Standards and the design guidelines of this preservation plan. However, the exterior 
of the building should be preserved and inappropriate changes should be removed if possible. 
Similarly, the ornate fi rst fl oor of Ludlow should be preserved. At the second and third fl oor 
levels, the existing modern offi ce should remain, though in future renovations it may be desirable 
to uncover any remaining historic fi nishes or features.

In the discussion of recommendations for the Historic Core Character Area in Chapter 6, the 
possibility of constructing an addition to the south elevation of Ludlow is discussed. From a 
landscape perspective, the goal of such an addition is to improve the appearance and prominence 
of this key building as it faces Campus Path and the entrance to the new Science Center. From 
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an architectural perspective, the addition might provide additional offi ce space for the college 
administration as well as a south entrance, code compliant exit stair, and possible elevator. 
The design of the addition should be compatible with the character of historic Ludlow, but 
contemporary and creative. It should be no larger than one third the size of the existing building 
in plan and volume.

Stone Row – 1884, 1891

Historical Development
Stone Row, see Figure 7-5, is comprised of four sections, the fi rst two of which were named for 
Bishop Horatio Potter and Rev. John McVickar, who where the original activists for creating an 
Episcopalian diocesan training school. These two south-most building sections were designed 
by Charles Haight as part of the fi rst campus master plan, which was produced in the 1880s and 
was intended to include eight dormitory buildings. Haight envisioned Stone Row, along with two 
buildings that were never realized, as the perimeter of an outdoor courtyard. This type of building 
confi guration was typical of late nineteenth century English-inspired campus design.

In 1891, Trustee Charles P. Hoffman donated the funds to construct the North and South Hoffman 

sections of Stone Row, just north of the two earlier sections. The completed building is adjacent 
to Aspinwall Hall and reinforces the strong north-south line along the main walk of the campus. 
Stone Row also terminates an east-west axis of the early St. Stephen’s campus opposite the 
Chapel of the Holy Innocents. The interior of Stone Row was renovated in the late twentieth 
century, with the reconfi guration of some interior partitions and features to create modern suites.

Figure 7-5. Stone Row. Source: John Milner Associates, 2008.
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Signifi cance
Stone Row is signifi cant for its association with renowned architect Charles Haight and the early 
founders of St. Stephen’s College; its classic Collegiate Gothic architecture; as an early residence 
of the college; for its and its role in the early development of the campus plan. 

Stone Row is among the best known and most widely appreciated historic buildings at Bard. 
The building, with its tall, severe stone walls covered with Boston Ivy, is a classic image of the 
college. Along with the neighboring Aspinwall, Stone Row is physically important as the east 
border of the main walk through the Historic Core Character Area.

Integrity
Despite the modern interior renovations, Stone Row retains a high degree of integrity. The 
historic exterior of the building is fully intact. On the interior, the basic spatial confi guration of 
each of the four individual buildings remains, with a single stair serving residential rooms at each 
fl oor level. Though the interior confi guration of partitions of the rooms has been modifi ed, many 
historic features and fi nishes still remain.

Condition
Summary
Stone Row was constructed on an ashlar stone foundation with a two-tiered water table, ashlar 
stone facing, and tooled limestone beltcourses, window and door heads, and windowsills. The 
building is comprised of four separate sections, North Hoffman, South Hoffman, McVickar, and 
Potter, each of which has its own primary entrance at the west side and secondary entrance at 
the east side. A limestone cornerstone in the west façade is dated “1884”. The building is largely 
sound, but is in need of numerous exterior repairs. Roof drainage systems, masonry, and masonry 
joints require repairs and climbing vegetation should be removed from all exterior surfaces in 
order to prevent future deterioration. 

Doors and Fenestration
There are four main entrances to Stone Row, one to each of the four sections of the building. 
Each entrance consists of a single, stained fl ush wood door with an off-center rectangular lite 
and accessed up several low stone steps. Similar doors are located at the east elevation but with 
single-lite transoms above. Modern globe light fi xtures fl ank each of the masonry openings at 
both elevations and are inappropriate to the character of the building.

The historic windows at Stone Row remain and should be preserved. The windows are typically 
1/1 double-hung painted wood with exterior wood storms and old storm hardware still intact. 
Historic decorative windows with leaded lites at the second and third fl oor levels, located in the 
central stairways over the west elevation’s exterior doors, are typically covered with a single sheet 
of Plexiglas sealed into place on both the exterior and interior faces. In some locations, the sealant 
has failed and ivy is growing between the outer Plexiglas and window behind. 

One basement window at South Hoffman has been infi lled with a mechanical vent and plywood 
and others have been replaced with unpainted wood and sealed-in-place Plexiglas. One ground 
level window at the east elevation is missing its original top sash, which has been replaced with 
plywood and telecomm cable penetrations. Another window in the same area has been replaced 
with a wired-glass bottom sash and an air conditioning unit in place of the top sash. Some 
decorative wood window trim at the east elevation is missing or deteriorated, especially at the 
north end.
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Roofi ng and Drainage
Stone Row has a slate roof with copper fl ashing that appears to be in relatively good condition 
but may be in need of inspection and routine repairs. Roof drainage, however, has been a serious 
ongoing issue. Generally, the existing copper gutters appear to be clogged and numerous gutters 
are displaced or missing downspouts. On the west elevation, the original downspouts have been 
recently replaced with inappropriate modern black PVC pipe. In winter, ice build-up at the gutters 
and in the downspouts is a serious issue and a danger to pedestrians below. Ice has caused the 
spitting of downspouts and downspout joints at some locations. An appropriate solution to roof 
drainage and ice build-up problems needs to be developed.

Masonry
Stone Row is experiencing serious masonry problems that could cause extensive damage to the 
walls if not corrected soon. Many joints are open in the stone masonry that are allowing water to 
enter the walls. This water causes deterioration within the walls, and when it freezes stones can be 
displaced or spalled. Open joints are visible at the window jambs, stone surrounds, and cornices, 
as well as at the eave stones and at the vertical joint between the McVickar and Potter bays. This 
problem is also apparent in the water table of the south elevation, cornice stones, the southwest 
corner of the building, and the walls behind the former downspout locations on the east elevation. 

Two ground level windows at the east elevation require patch repairs where the sills have been 
partially blown out by spalls. A brick chimney with a stone base is located at the center of the 
south side gable end.

Biological Growth
The dense growth of ivy at Stone Row is a serious problem that requires yearly management. At 
the time of the fi eld survey undertaken for this report, ivy had grown over windows and into roof 
eaves despite this year’s maintenance campaign. The ivy does not allow the masonry walls to dry, 
and the moisture can cause damage to the walls, particularly when it freezes. Ivy grows into the 
walls at open joints and eaves and causes damage to wood windows. 

Existing ivy should be removed from the building and masonry repairs should be undertaken. If it 
is decided to allow ivy to reestablish itself on the walls, it should be routinely controlled and cut 
away from doors, window openings, eaves, and other building features.

Utilities and Other Features
Electrical boxes and conduits have been installed to the right sides of the Hoffman and McVickar 
entrance doors. Spray-foam insulation has been installed in some locations within the attic space 
and can be seen protruding from the sides of roof eaves and overhangs. Metal fi re escapes have 
been installed at the east elevation of all bays and are prone to ice accumulation, especially at the 
south end.

Interior
The interior of Stone Row retains a great deal of historic fabric but is treated roughly by student 
residents. Each of the interior entry vestibules in Stone Row retains its historic painted brick 
walls, wood stairs, and painted beaded board stair enclosures. The central stairs of each building 
have typically been covered with textured vinyl treads, and balusters have been replaced with 
painted wood panel infi ll under the handrail. Floors have been covered with carpet and vinyl tile. 
Modern fl ush wood doors have been installed in historic painted wood frames, and some former 
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door openings have been infi lled with painted fl ush panels with the historic frames remaining. 
The walls at the upper fl oors are typically painted plaster or exposed brick. It appears as though 
most of the historic fi nishes are intact under the modern fi nishes.

Current Use
Stone Row was originally designed as student dormitories and retains that function today, in 
addition to accommodating the Academic Resources Center and HEOP offi ces in the basement 
level. Because of the building’s limiting confi guration, with four separate sections of limited 
size and a central stair to each section serving the fl oors above, potential changes in use and 
confi guration to the building are limited. Also, the building appears to be a popular dormitory 
among students. It is recommended that the existing dormitory use be retained.

Treatment
The recommended treatment for Stone Row is Rehabilitation, allowing for appropriate changes to 
accommodate the existing use. The exterior of the building should be preserved. On the interior, 
the existing overall confi guration of central stair serving residential areas should be retained. 
To the extent possible, existing historic features and fi nishes should be retained on the interior 
as well. Stone Row should be featured as the preeminent student housing on campus, with its 
historic character recalling the evolving tradition of progressive education for which Bard is 
known.

The rough treatment of the interior of Stone Row by students is of concern. It is strongly 
recommended that the college consider measures that would encourage appropriate treatment of 
the building, such as education and rental deposits if they are not already required.
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Bard should consider the removal of the metal fi re escapes on the east elevation of Stone Row and 
their replacement with an enclosed, code compliant egress stairs. The design of such additions, 
one for each building, could be handsome and in character with the existing building. It might 
also be possible to include some additional residential space in such additions.

Preston Hall – 1873

Historical Development
Preston Hall, see Figure 7-6, is named for its benefactor, Betsey Preston, who donated funds to 
build this original refectory for St. Stephen’s College. In 1972 the building was renovated for 
classroom and offi ce use in accordance with President Kline’s campus master plan from the same 

year. 

A modern brick, one-story wing was constructed off of the east basement elevation of Aspinwall 
opposite the north elevation of Preston and is reviewed here in conjunction with Preston because 
of its similar use, close physical proximity, and association with the historic building.

Signifi cance
Preston Hall is signifi cant for its historic function as the College’s fi rst refectory and its associated 
contributions to the early development of St. Stephen’s College during the tenure of Warden 
Fairbairn. Architecturally, this building retains evidence of its modest departure from the 
monumental Gothic Revival designs typical of the neighboring campus buildings. Along with 

Figure 7-6. Preston Hall. Source: John Milner Associates, 2008.
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the adjacent Aspinwall, Preston closes the southeast corner of the main walk through the Historic 
Core Character Area from Ludlow and Willink to Hoffman Memorial Library. The modern brick 
one-story wing attached to the east elevation of Aspinwall is not historically signifi cant.

Integrity
Preston’s exterior has undergone few changes since its construction and still retains most of 
its original wood doors and windows despite suffering from minimal maintenance and some 
inappropriate repairs. However, signifi cant modifi cations to the interior required to convert the 
historic refectory into classrooms, offi ces, a drama room, and theater leave little of the original 
fabric intact and therefore classifi es Preston as a building with moderate overall historical 
integrity.

Condition
Summary
Preston Hall was built on a stone foundation with a stone water table and the main brick exterior 
walls are laid in a common bond pattern. The walls surrounding the east side courtyard are laid in 
a running bond pattern over a concrete masonry foundation with no brick sill. The main entrance 
to the building is located below the level of the adjacent roadway, on the west façade. Overall, 
this building is in poor condition as a result of drainage problems and masonry deterioration. 
Signifi cant repairs are required for the roof drainage system and exterior brick walls in order to 
prevent further deterioration. 

Doors and Fenestration
The stained solid wood doors at west elevation’s main entrance are presumed to be historic and 
are in good condition, but the wood sill is deteriorated and requires replacement. The pair of 
painted wood doors at the east elevation have twelve lites each with the bottom two lites on each 
side painted white. A modern spring-loaded hinge has been installed on the left door. The bottom 
rail of each door is rotted due to moisture damage and both doors require complete scraping and 
new paint. A rusted metal cellar door is located adjacent to the landing outside the east entrance 
and should be repainted. Flush metal doors and modern exterior lighting have been installed at 
the south and north walls of the courtyard on the east side of the building. The far west end of 
the north wall of Preston has an unpainted half-lite metal door. These modern features are non-
historic and not particularly appropriate to the character of the building.

The west and south elevations of the building have 6/6 double-hung wood windows with exterior 
metal storm windows and arched brick heads. They appear to be original to the building. All 
wood windows should be scraped and repainted and the storm windows should be maintained. 
Five of the original nine stone windowsills at the south elevation have been replaced with 
concrete. The windows on the east elevation also have modern replacement sills. 

The arched brick head over the easternmost window on the south elevation has diagonal cracks 
and six displaced bricks. The windows surrounding the courtyard on the east elevation are 
1/1 double-hung aluminum windows with exterior metal storms and brick sills, one of which 
includes an air conditioning unit. These windows are obviouslt not historic. The gable at the east 
elevation of the modern one-story north section of Preston has four pairs of modern single-lite 
sliding windows with brick sills. A window at the cropped gable has been infi lled with unpainted 
plywood with a protruding electrical conduit running down to grade. The north wall of the wing 
has one large 3-lite fi xed window with painted infi ll panels below.
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Roofi ng and Drainage
An asphalt shingle roof with copper fl ashing has been installed at the one-story portions of the 
building, located at the east elevation. Inadequate roof drainage is contributing to serious masonry 
problems at Preston. Walls are wet and unable to dry out. Water within the wall freezes during 
cold weather and causes mortar to fail and bricks to crack and spall. 

No downspouts or gutter outlets are visible at the southwest corner of the building. This has 
resulted in signifi cant vertical masonry cracking at the west end and center section of the south 
wall. A single rectangular copper downspout on the east side empties at the wall base and should 
be provided with a splashblock or diverted to underground drainage. This downspout drains 
from a decorative conductor box and exhibits brick deterioration along its length at the wall 
behind. A k-gutter at the south wall of the east side courtyard leaks and fails to drain through the 
downspout, which also empties at the wall base. 

A rectangular downspout at the west wall of the east courtyard empties into and underground 
drainage system but is surrounded by moisture damage and moss growth on the brick wall. 
Two downspouts from the east side of Aspinwall empty directly onto the Preston roof below. 
Downspouts at the north wall drain into PVC pipe running below grade. Additional downspouts 
and gutters should be installed to control roof runoff.  

Masonry
Overall, the exterior brick walls of Preston are in poor condition and are a threat to the building. 
As mentioned above, inadequate roof drainage contributes substantially to the deterioration of the 
brick walls.

The wash surface of Preston’s water table is not cut at a steep enough angle to allow proper water 
drainage away from the wall, and the surrounding grade and asphalt paving should be sloped 
away from the building. The concrete stair and cheekwalls leading from the driveway to the west 
down to the main entrance are badly cracked and chipped. The handrails at this stair are bent and 
likely do not meet current building code requirements. 

The west wall contains numerous metal anchors particularly at the north end, which have been 
partially patched with mismatched mortar. These anchors should be removed and the holes should 
be patched with an appropriate mortar to match the existing in color, strength, and texture. Globs 
of sealant should be cleaned from the surface of the brick and new sealant should be installed 
at wall penetrations and open joints between the brick wall, cornice molding, soffi t, and fascia. 
Open brick joints should be repointed. The east end of the south wall has vertical cracks above 
and below two windows and horizontal cracks between the two easternmost windows. Several 
broken bricks at the southeast corner of the building have been repaired with an inappropriate 
mortar patch; these bricks should be removed and replaced. 

The east wall is in slightly better condition but also requires repair of diagonal cracking, displaced 
bricks, open joints, and masonry anchor removal. The brick sill at the center section of the east 
wall is deteriorated and in need of repair. The concrete landing at the east elevation entrance is 
pitted and chipped at the edges. The edges adjacent to the exterior brick wall should be repaired 
to prevent trapped moisture between the landing and wall.

Wood
The historic painted wood cornice molding and dentils are intact at most walls but require new 
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paint.

Biological Growth
Biological growth in the form of climbing vines and moss is apparent as both a current and 
past problem on the surface of most exterior walls. Moss is particularly prevalent at the south 
elevation where moisture infi ltration and rising damp are apparent along the lower 30” of the 
wall, due to water ponding at the wall base during steady rains. The north wall of the east 
courtyard has especially heavy biological growth at the east end. Moss is clear evidence that 
the walls are unable to dry out. Vegetation should be removed from the building and repairs to 
masonry and the roof drainage system should be undertaken to enable the brick walls to breathe 
and dry out.

Interior
Historic photographs show the original interior of the center portion of Preston as a single large 
refectory. Signifi cant modifi cations to the interior in 1972 and/or 1985 included the installation 
of suspended acoustical panel ceilings, gypsum partition walls, fl ush metal and wood doors, 
vinyl wall bases, sanitary painted wood trim, and new tile and carpet fl ooring. The theater is 
fi nished with carpet fl oors, wood wainscot, acoustical panel walls above, and exposed beams and 
acoustical ceiling. Few signifi cant historic fi nishes remain at the interior of the building.

Current Use
After the interior renovations of the late-1900s, Preston Hall was used as a theater and later 
as administrative offi ces. Today the fi rst fl oor theater and drama rooms are still in use and the 
remainder of the fi rst and second fl oors are used as classrooms and offi ces.

Treatment
Because of its previous extensive alterations, Preston Hall has an open potential for confi guration 
into new uses. Little interior historic fabric still exists, which would allow various renovation 
options to be implemented without decreasing the building’s current integrity. An overall 
treatment of Rehabilitation practices should be applied to any future work completed on Preston’s 
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interior, as outlined in the design guidelines and The Secretary for the Interior’s Standards. The 
exterior of the building should be preserved. The one-story modern wing to the north of the 
original building could be removed to extend and improve the courtyard behind Aspinwall and 
Stone Row.

Hoffman Memorial Library – 1893

Historical Development
Named for St. Stephen’s College trustee and donor Charles Hoffman, the Hoffman Memorial 
Library, see Figure 7-7, was designed as a physical representation of the college’s early emphasis 
on Classical studies. Its innovative fi reproof construction protected the large collection of books 
that was donated by Trustee Hoffman, as well as the rare books donated by Christian Zabriskie 
from his private collection. 

The Library was the fi rst building on the St. Stephen’s campus that was not designed in the Gothic 
Revival style and remained in its original state until the Kellogg Library wing was added in 1973 
as part of President Kline’s master plan. Twenty years later the Library was expanded again by 

the addition of the Stevenson Library wing, a post-modern design by renowned architecture fi rm 
Venturi/Scott-Brown. At this time, the interior was mdifi ed, though much historic fabric remains. 
A historic structure report for the Library was prepared in conjunction with the Venturi project 
and is a valuable resource in considering future treatments and changes.

Figure 7-7. Hoffman Memorial Library. Source: John Milner Associates, 2008.
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Signifi cance
The Hoffman Memorial Library was constructed as one of the fi rst fi re-proof structures in the 
United States. Its resemblance to the Parthenon, and its location atop the Historic Core’s glacial 
ridge, creates a monumental spine running north-south from Ludlow and Willink. The exterior 
of the Library appears much as it did after its original construction with the exception of two 
additions, the second of which has established itself as one of the icons of modern architecture on 
the Bard Campus. The Library’s association with innovative construction practices, classical and 
modern architectural design, and early development of the St. Stephen’s campus, make this a very 
signifi cant building to Bard College.

Integrity
Although Hoffman Library has seen several additions and renovations, the main section 
encompassing the nineteenth century Neoclassical library remains principally the same as its 
original design on its exterior. The interior appears to have been modifi ed from its original three-
story form, modern fi nishes have been installed, and improvements for accessibility have been 
made. Overall, however, this building retains a relatively high level of historic integrity despite 
the changes that have been undertaken.

Condition
Summary
The original Hoffman Library was constructed with brick exterior walls on a fi ve-course high 
brick base and surrounded by a concrete walkway and two-story portico on all sides. The 
overhanging roof pediment and cornices are painted copper, an unusual choice, and are supported 
by terra cotta Ionic columns. The columns sit on stone bases fl ush with the adjacent concrete 
walkway. 

There are two historic entrances to the building, one each at the east and west elevations. A 
cornerstone at the southeast corner of the building is dated “1893.” Overall, the building is in 
very good condition and requires only minor masonry repairs and routine maintenance to prevent 
future deterioration.

Doors and Fenestration
Each existing entrance consists of a pair of historic wood paneled doors with single upper lites 
and a four-lite transom above. Both entrances have decorative terra cotta door surrounds. There is 
no fenestration in the exterior walls of the historic Library.

Roofi ng
Hoffman Memorial Library has a standing seam metal roof with metal gable end copings 
and historic skylights. No snowguards were visible on the roof at the time of the conditions 
assessment due to signifi cant snow accumulation on the roof surfaces and edges. The entablature 
and pediment are sheathed in painted sheet metal, which appears to be in good condition. 

Masonry
The exterior brick walls appear to be in good condition. Some open joints are visible at most 
elevations. The corners of the brick base are damaged or broken off in many places. 

Utilities and Other Features
A vent and modern access doors have been installed at the west elevation’s portico ceiling. 
Modern exterior cove lighting has been installed at the portico ceiling on all elevations. Two 
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modern pipes, one each at the north and south elevations, extend the full height of the exterior 
wall, from the concrete walkway to the underside of the roof entablature.

Interior
The interior of the Library has a combination of historic and modern fi nishes, most of high quality 
and respectful with the original interior design. Originally, the interior was an open three-story 
space with the skylights providing light throughout. An upper fl oor has been installed modifying 
this space.

Modern carpet, gypsum wallboard, fl uorescent lighting, sound baffl ing ceiling, and work tables 
with electric and data access have been installed. A modern metal and wire-glass vestibule has 
been installed at the east end of the interior. The painted steel mezzanine fl oor framing and steel 
support posts imprinted with “Carnegie” are still intact. The walls are covered with decorative 
stained wood shelves at the fi rst fl oor and mezzanine levels. The mezzanine level railings have 
stained wood handrails and decorative metal lattice infi ll. 

The historic terra cotta columns and brick exterior wall are intact at the north side of the building, 
where they are now located within the contemporary addition creating an appealing two-story 
space.

Current Use
The Hoffman Memorial Library remains in its original use as a library and is recommended for 
continued use as this historic function.

Treatment
The original Hoffman Memorial Library has experienced signifi cant additions and change since 
1893, but the changes have been interesting and respectful. As a result, the building retains 
much of its historic fabric and character. Renovations completed previously to the building have 
upgraded the space for contemporary college use but have largely been implemented in a manner 
sensitive to the historic conditions. 

In order to retain the historic integrity of the Library, further modifi cations to this building 
are not recommended outside those required for building maintenance. Future repairs and 
maintenance practices should attempt to retain the historic features to the greatest extent possible. 
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A Rehabilitation treatment has been applied to the building successfully. Rehabilitation should 
continue to be the preferred  treatment for the Library in accordance with The Secretary for the 
Interior’s Standards.  

President’s House – 1913, 1965

Historical Development
Originally named Gerry House for the benefactor Robert L. Gerry family, the President’s 
House, see Figure 7-8, was built as the home for the St. Stephen’s College warden and as an 
entertainment and meeting venue for members and guests of the college. The house is located 
on the site of the original St. Stephen’s Observatory, which was demolished prior to the house’s 
construction. The original design for the building was larger than the present structure, but a loss 

of funding due to disagreement over religious rituals at the college resulted in the scaling back of 
the building. The resultant vertical appearance was remediated in the 1960s by the addition of two 
side wings, which were funded by donations.

Signifi cance
The President’s House design was predicated on the early 20th century Beaux Arts and City 
Beautiful movements, and is situated at the north end of the Historic Core Character Area 
overlooking Hoffman Memorial Library and near the St. Stephen’s Cemetery. Its signifi cance is 
derived from its classical design, historic function, and contribution to the development of the St. 
Stephen’s and Bard Colleges and landscapes.

Figure 7-8. President’s House. Source: John Milner Associates, 2008.
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Integrity
The exterior the President’s House retains a high level of historic integrity to its two periods of 
construction. The interior of the President’s House was not reviewed for this preservation plan, 
though it is believed that much of its historic interior features remain. 

Condition
Summary
The President’s House was constructed of brick exterior walls with a protruding brick beltcourse, 
all of which have been painted ivory. It is unclear whether the House was painted historically. 
Concrete steps with modern metal pipe railings lead from street level up to grade level at the west 
side of the building. From there, painted wood steps with a painted wood handrail lead up to the 
landing at the main entrance porch. 

Additions
A small one-story sunporch has been added to the south elevation of the house. This addition jogs 
in toward the north and wraps around the southeast corner of the original house. The addition was 
constructed on a painted brick foundation with painted brick corner piers and painted horizontal 
siding. The foundation is punctuated by arched openings with interior screens, presumably 
leading into a crawlspace. The roof appears to be fl at with copper coping along the parapet and 
downspouts at the east and west ends of the southmost wall. 

A two-story addition has been added to the north elevation . This addition is connected to the 
original house by a one-story link with a six-lite circular window. The west elevation has a 
protruding bay of three 18-lite windows with a painted wood cornice. Above the bay is an arched 
masonry opening with a double-hung window, which is identical to that at the east elevation. The 
north elevation has three pairs of 8-lite French doors, each fl anked by applied shutters, and each 
having a rectangular inset panel and painted masonry dormer above.   

A one-story two car garage addition has been added to the east elevation and was constructed of 
painted brick with a fl at roof. The garage has an arched masonry opening and a two-bay garage 
door at the north side, and an arched masonry opening and arched wood doors at the south side. 
Propane tanks are visible outside the east wall of the garage. 

Doors and Fenestration
The main entrance to the building is located at the west façade. A private entrance is located at 
the north elevation, through the garage addition. A third entrance is located at the east side of the 
south addition, accessed via masonry steps with wrought-iron railings. 

The existing windows of the President’s House appear to be original and have exterior metal 
storm windows, an appropriate treatment. The storm windows help preserve the historic windows 
as well as providing thermal protection and screens. Vinyl shutters have been applied to the sides 
of the west and south elevation windows, which is an inappropriate modifi cation. Windows are 
typically of single or paired 6/6 double hung confi gurations with painted masonry lintels and 
brick sills. The porch addition at the south elevation has a combination of modern metal picture 
and double-hung windows. 

The original President’s House has two brick dormers with window pairs at the west elevation 
and a single brick dormer with a window triplet at the east elevation. The dormer windows have 



BARD COLLEGE • PRESERVATION MASTER PLAN

John Milner Associates, Inc. • December 2008 • Historic Buildings • 7 - 33

a continuous painted masonry lintel at each dormer and individual painted masonry sills. All 
dormers have fl ush corner trim and horizontal siding on the north and south sides. These dormers 
have been painted black. The addition on the north elevation has three ivory-painted dormers, 
each with a single 6/6 double-hung window. 

Roofi ng and Drainage
With the exception of the additions mentioned above, the roofs over most portions of the building 
are a gable confi guration with asphalt shingles, painted wood cornices, and white ogee gutters 
with rectangular downspouts.   

Masonry
Painted brick chimneys are located at the north and south gable ends of the main House, as 
well at the east end ridge of the north side addition. Overall, the masonry appears to be in good 
condition.

Wood
Detailed visual inspection of the wood features of this building was not undertaken for this 
preservation plan, but it is believed that they are largely in good condition.

Biological Growth
Climbing vegetation is visible at the south elevation of the east side garage addition. Some 
biological growth appears to be accumulating under the east elevation soffi t of the original house.

Interior
Due to the building’s current use as a private residence, assessment of the interior of the 
President’s House has not been undertaken.

Current Use
The President’s House maintains is historic function as the residence of the Bard College 
President.
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Treatment
The President’s House was designed as a residence and is best-suited to continue in this use. As 
the needs of the residents change, a Rehabilitation treatment should be applied to the building, 
allowing sensitively design additions and alterations while preserving as much historic fabric as 
possible.

Warden’s Hall – 1922

Historical Development
Warden’s Hall, see Figure 7-9, was designed as a new dormitory and the fi rst building realized 
as part of President Bernard Iddings Bell’s ambitious campus upgrades during the 1920s. The 
building is comprised of three sections, named after the fi rst three wardens of St. Stephens 
College: Seymour, Fairbairn, and Hopson. A blank elevation originally left at the end of the 
building indicated where a central keystone building would have connected Warden’s Hall to the 
later Albee, in order to create a new quadrangle courtyard.  

Signifi cance

Warden’s Hall is signifi cant to Bard College due to its part played in President Bell’s early 1900s 
building program and noted campus upgrades; its association with early infl uential leaders and 
benefactors of St. Stephen’s College; and its status as the fi rst building constructed on campus 
after the end of the First World War. This building is located at the center of the Historic Core 
Character Area and serves as the cornerstone of the unrealized Warden’s-Albee-Hegeman 
quandrangle.   

Figure 7-9. Warden’s Hall. Source: John Milner Associates, 2008.
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Integrity
The overall exterior form, materials, and character of Warden’s Hall remain intact, giving the 
building a high level of historic integrity on the exterior. Features such as exterior windows and 
doors have been replaced in a moderately sensitive and appropriate manner that has a minimal 
impact on the building’s overall character.

Warden’s Hall has been renovated extensively to convert its use from dormitories to offi ces, 
leaving little, if any, of its original historic fabric. Interior spatial confi gurations in terms 
of circulation and rooms may remain from its original layout, however. As a result of the 
renovations, the interior of the renovated portions of Warden’s Hall have low integrity.

Condition
Summary
Warden’s Hall was constructed on a stone foundation with walls of irregular stone facing, stone 
window and door surrounds, corner quoins, entrance bays, beltcourses, and gable coping and 
brackets. A cornerstone at the west façade is dated “1922.” Each of the three sections of the 
building has a main entrance on the west façade accessed directly from grade. Overall, Warden’s 
Hall appears to be in good condition. However, climbing vegetation should be removed from the 
exterior walls and roof drainage systems must be repaired in order to prevent future deterioration.  

Doors and Fenestration
Warden’s Hall has three entrances at the west elevation, one pair and two single wood doors, 
each with a single-pane wireglass lite and modern globe exterior light fi xtures. The fi xtures are 
inappropriate to the character of the building.

In most locations, the historic windows have been replaced with modern metal windows with 
insulated glass casement with six or eight-lite applied muntin confi urations and two or four-
lite fi xed window muntin confi gurations. In general, these windows replicate the historic 
confi guration and character of the original windows and are an appropriate rehabilitation 
treatment, assuming the original windows could not be adequately repaired and upgraded. 

Historic metal windows are still intact at the attic level gable ends. These windows should be 
preserved as the only surviving examples of the original windows. One basement window at 
the east side has been infi lled with a vent. Three casement windows at the south side have been 
replaced with air conditioning units and glass infi ll.

Roofi ng and Drainage
Warden’s Hall has a slate roof with brick chimneys, metal fl ashing, and galvanized steel gutters 
and downspouts. Most of the gutters are clogged and in some locations are rusted through and 
deteriorating. The gutter on the north elevation has a large hole at the west end. No downspouts 
are visible at the north or south sides. The gutters and downspouts need to be repaired or replaced 
in order to prevent serious deterioration of masonry walls from occurring.

Masonry
The exterior stone is typically in good condition, with the exception of open joints at the 
limestone beltcourse of the north elevation. Stonework in the vicinity of failed gutters and 
downspouts should be closely examined to determine whether water is entering the wall.

Biological Growth
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Climbing vegetation is growing at the interior northeast corner of the east elevation and the lower 
half of the south elevation wall. The face of the exterior wall is noticeably damp behind the 
downspout locations and biological growth is apparent below the window adjacent to the center 
section downspout. The base of the south wall has biological growth and also ice accumulation in 
cold months. Vegetation should be removed from the walls of Warden’s Hall in order to allow the 
masonry walls to dry out and to prevent deterioration from freezing moisture within the walls.

Utilities and Other Features
Modern cigarette receptacles and call boxes have been installed on the exterior face of the 
building. The appearance of these features is inappropriate to the character of the building, as are 
the existing exterior globe lights. It is recommended that the cigarette receptacles and glob lights 
be replaced with more appropriate fi xtures. A propane tank has been installed outside the east 
elevation of the building.

Interior
The interior of Warden’s Hall has been signifi cantly altered from its original condition and now 
is fi nished with suspended acoustical panel ceilings, vinyl tile and carpet fl oors, fl ush wood 
doors, modern painted wood door trim, and textured vinyl treads over the historic painted metal 
stairs. The extent to which the historic interior confi guration of rooms and circulation within the 
building has been modifi ed is not clear, but it may be largely intact. The historic stairs, metal 
handrails and newel posts remain, as well as some painted plaster walls. Some moisture damage 
is apparent at northeast corner offi ce ceiling. In future renovations, remaining historic fabric 
should be identifi ed and retained.

Current Use
Warden’s Hall was originally designed as a dormitory, but since its intensive renovations over a 
decade ago, this building has had faculty and program offi ces.
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Treatment
Warden’s Hall should continue to receive a Rehabilitation treatment, adapting to new uses as 
appropriate. The exterior of the building should be preserved. Remaining historic fabric on the 
interior should be retained to the extent possible during future renovations.

Hegeman Hall – 1924

Historical Development
Hegeman Hall was designed as a new science building intended to serve as one arm of President 
Bell’s envisioned new quadrangle in conjunction with Albee and Warden’s Hall. This building 
housed the post offi ce for Bard College and the village of Annandale-on-Hudson at one time. 
Hegeman has been renovated in recent years.

Signifi cance

Hegeman’s historic signifi cance lies primarily in the role it played in President Bell’s early 1900s 
building program and the academic programs that contributed to the philosophy and development 
of St. Stephen’s College. This building is located at the center of the Historic Core Character 
Area and serves as the western side of the envisioned but unrealized Warden’s-Albee-Hegeman 
quandrangle.

Figure 7-10. Hegeman Hall. Source: John Milner Associates, 2008.
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Integrity
Hegeman Hall retains a high degree of integrity on its exterior. Like Warden’s Hall, Hegeman 
has been renovated, with the replacement of its historic windows and doors in a relatively 
sensitive manner. Interior renovations have modifi ed the building considerably, though spatial 
confi gurations and a fair amount of interior historic fabric remain.

Condition
Summary
Hegeman was constructed on a stone foundation with walls of irregular stone facing and tooled 
stone window and door surrounds. A cornerstone at the north elevation is dated “1924.”  A 
landscaped area at the juncture of Hegeman and the David Rose Science Laboratories provides a 
place for HVAC equipment. The main entrance to the building is on the west façade, facing the 
main walk through the Historic Core. This building requires removal of climbing vegetation and 
repair of roof drainage systems, but overall appears to be in good condition.

Doors and Fenestration
The main entrance to Hegeman is at the west elevation, through a modern wood door. Secondary 
entrances are through a pairs of wood doors at the north and south elevations. At the east 
elevation of the small courtyard, a former masonry opening has been infi lled with a pair of 
modern entry doors with sidelites and a transom. The west wall of the courtyard appears to have a 
historic painted wood door intact. This door should be preserved.

Hegeman’s historic windows have been replaced with modern metal casement windows with 
insulated glass with ten-lite or four-lite fi xed applied muntin confi gurations. These windows are 
intended to replicate the character of the historic windows and are an acceptable rehabilitation 
treatment, assuming that the original windows could not be adequately repaired or upgraded. 
The south elevation of Hegeman features an expansive window wall that provides light to the 
building’s historic science labs. These windows have been replaced in an appropriate manner as 
well. The fi xed windows in the north wall of the courtyard have been replaced with metal louvers 
at the second fl oor level. 

Roofi ng and Drainage
Hegeman has copper gutters, conductors, and downspouts, and most of the gutters appear to be 
clogged and non-functional. Maintenance and repairs are necessary to prevent deterioration of the 
building’s masonry walls.

A downspout at the east end of the north elevation is leaking on the exterior wall surface where 
the lower half of the downspout has been disconnected. A downspout at the southeast corner 
of the courtyard is prone to ice accumulation in cold months. The base of the downspout at 
the courtyard northeast corner has been replaced with PVC pipe, which is not an appropriate 
treatment. Snow and ice accumulation can be seen during cold months at the top of the south side 
water table. A downspout at the east end of the south wall is visibly leaking.

Biological Growth
Climbing vegetation is a noticeable problem, particularly at the west elevation, lower north 
elevation, at the courtyard lower walls, and behind downspouts. Climbing vegetation is also 
present at the upper wall of the south elevation. Moisture damage is apparent above the north 
elevation bay window with lichen appears to be growing on the stone surface. Vines should be 
removed from the building to allow the masonry walls to dry out and to prevent deterioration.
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Utilities and Other Features
An electrical conduit has been installed at the top of the water table at the south elevation, which 
is inappropriate. White residue resembling paint is splattered along the surface of the water table 
and should be removed. Sheets of fl ashing have been installed behind the junction of the copper 
downspout and replacement PVC downspouts at the south elevation. A higher quality solution to 
the PVC and the fl ashing should be designed. Propane tanks have been installed outside the south 
elevation. A metal fi re escape has been installed at the east elevation. 

Interior
The interior of Hegeman Hall has been renovated. Historic room and circulation confi gurations 
and a considerable amount of historic interior features and fabric remain.  Remaining historic 
fabric includes plaster walls and ceilings, plaster column surrounds, historic radiators, painted 
metal stair and handrail, and doorways. Historic stair treads have been covered with textured 
vinyl, modern carpet and vinyl tile fl oor have been installed, and modern fl uorescent lighting has 
been installed at ceilings. In future renovations, remaining historic fabric should be preserved to 
the maximum extent possible.

Current Use
Hegeman essentially retains its original academic use and currently houses offi ces, classrooms, 
and laboratories in conjunction with the adjacent 1986 David Rose Science Laboratories addition.
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Treatment
A Rehabilitation treatment has been applied to Hegeman Hall, as the building has been renovated 
and upgraded to better serve its evolving academic program. This treatment is appropriate and 
should continue. The exterior of Hegeman hall should be preserved. On the interior, remaining 
historic fabric should be preserved in future renovations.

Albee – 1925

Historical Development
Along with Hegeman and Warden’s Halls, Albee, see Figure 7-11, was designed to serve as one 
arm of President Bell’s envisioned new quadrangle. The blank wall at the north end of Albee 

indicates where a central keystone building was intended to be constructed as the closing east 
side of the quadrangle. This building originally functioned as a student dormitory, along with 
fi ve units of faculty housing. Due to substantial fi nancial assistance provided by the building’s 
benefactor, Trustee Edward E. F. Albee, the building’s high quality furnishings and fi nishes set a 
new standard for campus living at Bard.

Signifi cance
Albee’s historic signifi cance lies primarily in its role played in President Bell’s early 1900s 
building program and the academic program it supported in the development of St. Stephen’s 
College. This building is located at the center of the Historic Core Character Area and serves as 
the southern boundary of the unrealized Warden’s-Albee-Hegeman quandrangle.

Figure 7-11. Albee. Source: John Milner Associates, 2008.
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Integrity
Albee retains a high degree of integrity on the exterior. On the interior, the building has been 
modifi ed and its use has changed. Interior circulation and spatial confi gurations remain along with 
some historic fabric, including the original windows. 

Condition
Summary
Albee was constructed in a Collegic Gothic style similar to Hegeman, with irregular stone 
facing and tooled stone beltcourses and window and door surrounds. The far-east end of the 
north elevation contains a gable end wall, which is a blank elevation with no fenestrations or 
decoration. It is presumed that this wall was constructed with the intention of adding an additional 
building to complete a quadrangle courtyard, which is reinforced by the north façade entrance. 

Some inappropriate installations of utilities and window infi ll have detracted from the appearance 
of the building’s exterior, but overall Albee appears to be in good condition. Removal of climbing 
vegetation and repair of failing roof drainage systems will help to prevent future deterioration.  

Doors and Fenestration
The primary entrance to Albee is at the north elevation through what appears to be a remaining 
historic wood door. This door and frame should be preserved. A second entrance is located at 
the south elevation, through a painted wood door with modern hardware and modern exterior 
lighting. The south entrance is accessed via a wood stair with a stone retaining wall, which has 
climbing vegetation and chipped copings. 

Albee’s historic metal casement windows are still existing, and maintenance of the windows 
is needed. Interior storm windows have been installed on the inside of the historic windows to 
improve thermal performance. This is an appropriate treatment, though the design of the interior 
storm windows could be simpler and more compact.

Ten windows at the north, east, and south sides are propped open and infi lled with air 
conditioning units and Plexiglas. Some of the basement level windows at the north side have 
holes cut into the surrounds to allow for telecomm cable penetration. Other basement level 
windows have painted window panes. One window in this area has one lite infi lled with a plastic 
vent. The basement windows at the west end of the south elevation have been infi lled with 
modern metal louvers. 

Renovation of Albee is proposed in the relatively near future, and replacement of the existing 
historic windows is being discussed. From a preservation perspective, repair of the existing 
windows and the installation of new, more compact interior storm windows would be a preferred 
treatment. However, replacement of the existing windows as has been accomplished at Hegeman 
and Warden’s Hall would be an acceptable rehabilitation treatment. Samples of the historic 
windows should however be retained, perhaps at the basement level where they can easily be 
maintained.

Roofi ng and Drainage
Albee has a slate roof with copper half-round gutters, conductors, and round downspouts. 
PVC downspouts have been installed at some locations, which is an inappropriate treatment. 
Maintenance and repair of the drainage system is needed. Some gutters appear to be clogged. 
A PVC downspout is disconnected at the west end of the north elevation. A downspout at 
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the southeast corner of the building is visibly leaking. Disconnected downspouts at the south 
elevation are causing signifi cant leaking and ice accumulation in cold months. Active leaking is 
visible around the south elevation east end windows and at the center gutter. 

Biological Growth
Dense climbing vegetation is particularly prevalent at the north and east elevations and at the east 
end of the south wall. The vines are uncontrolled and growing over windows. Biological growth 
is visible behind all north side downspouts and along the water table. Vegetation should be 
removed from the building’s walls to allow the walls to dry out and to prevent deterioration.

Utilities and Other Features
An electrical conduit has been installed at the top of the water table at the south elevation. White 
residue resembling paint is splattered along the surface of the water table. Other conduits and 
cables can be seen running vertically along the east bay of the north elevation and horizontally 
along the north and south water tables. Telecommunication or computer network cables are 
visible running along the east elevation beltcourse. Sheets of fl ashing have been installed behind 
the junction of the copper downspout and replacement PVC downspouts at the south side. All 
of these conditions should be corrected and appropriately installed when Albee is renovated. 
Propane tanks are located outside the south elevation. 

Interior
Albee’s interior retains its historic spatial confi guration, though few historic fi nishes and features 
remain. The original painted handrail at the stair still exists. Modern interior fi nishes include 
carpet and vinyl tile fl oors, textured vinyl stair treads, fl ush wood doors with modern frames 
and trim, painted gypsum wallboard walls and ceilings, suspended acoustical panel ceilings, and 
painted gypsum wallboard window surrounds. Historic features and fi nishes that still remain 
should be retained when the building is renovated.

Current Use
Similar to the adjacent Hegeman, Albee supports Bard’s academic program and primarily 
currently houses professors’ offi ces. Given the confi guration of the existing building, which was 
formally a student residence, this is an appropriate use which should continue. With its narrow 
width, side corridor, and small rooms, it is unlikely that Albee could accommodate signifi cant 
classrooms. 

Treatment
Albee has received a Rehabilitation treatment, which is appropriate for a building that has 
changed use over time. The exterior of the building should be preserved, including historic 
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doors for certain and historic windows if possible. The interior of the building will continue 
to be modifi ed in accordance with changing programmatic needs. It is recommended that the 
existing interior spatial confi guration be retained. Remaining historic fabric the interior should be 
preserved where it still exists.

Faculty Circle – 1926

Historical Development

Faculty Circle is comprised of four Tudor style cottages, see Figure 7-12, designed as single-
family residences for St. Stephen’s College faculty, funded by Edward Albee, John Hance, Dr. 
William Rives, and John Nicholas Brown. Their donations were intended to improve options for 
faculty housing on campus and consequently the cottages were named Albee, Rives, Hance, and 
Brown-Albee.

Signifi cance
Located on a circular wooded lot to the northeast of the President’s House, Faculty Circle’s 
architectural detailing and picturesque siting refl ect the rural idealism prevalent at many college 
campuses in the early 20th century. These cottages are the northernmost buildings located in 
the Historic Core Character Area, and together with the President’s House, create a residential 
neighborhood which contributed to the evolving development of St. Stephen’s and Bard Colleges.  

Figure 7-12. Faculty Circle. Source: John Milner Associates, 2008.
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Integrity
The exteriors of the Faculty Circle cottage retain their unique historic character and architectural 
features and have a high degree of integrity. These buildings appear today much as they did at the 
time of their construction and continue to evoke the same feelings of nature and community that 
were representative of their design nearly a century ago. Consequently, Faculty Circle retains a 
high level of historic integrity.

The interiors of the Faculty Circle cottage were not surveyed for this preservation plan. It is 
believed, however, that they retain a considerable amount of historic fabric as well as their 
historic spatial confi gurations, despite changes over time.

Condition
Summary
These Tudor style cottages are constructed of stuccoed brick with brown painted wood trim, half-
timbers, and gingerbread. A painted wood sunporch has been added to each cottage, which has 
fi xed screens or modern picture windows. Overall, the buildings appear to be in good condition 
and require few repairs other than removal of climbing vegetation, painting of exterior wood trim, 
and appropriate treatment of utility installations. Regular maintenance of the cottages is needed 
and necessary to prevent deterioration.

Doors and Fenestration
The main entrances of the cottages retain their historic wood doors with six-pane or diamond-
pattern divided half-lites. Each of the main doors is protected by a decorative semi-circular roof, 
with a painted wood frame and quarter-round decorative brackets.

The historic windows are typically six- or eight-lite historic metal casements with interior storms 
and brick sills. The gable ends of the cottages have painted wood louvers. The historic windows 
and doors should be preserved and not replaced.

Roofi ng and Drainage
The roofs of the cottages are slate with brick chimneys, copper chimney caps, copper fl ashing, 
and copper gutters and downspouts. The slate roofs typically have some degree of biological 
growth and some gutters are apparently missing, with gutter brackets are still visible in place. 
These gutters should be replaced.

Wood
Much of the wood trim and gable louvers at all of the cottages are peeling badly and are in need 
of scraping and painting as soon as possible. Routine maintenance of the wood is necessary to 
prevent rapid deterioration. 

Biological Growth
Some of the exterior wall faces have climbing vegetation, which should be removed. The 
vegetation is particularly damaging to wood features.

Utilities and Other Features
Some electrical cables are draped along the building exteriors. These lines should be properly 
installed on the interiors of the buildings.
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Current Use
The Faculty Circle cottages were designed for residential use by Bard College faculty and 
continue to be used for that purpose today. 

Treatment
The Faculty Circle cottages should receive a Rehabilitation treatment. It is recommended that the 
existing use as faculty residences be continued. The cottages could be adapted to offi ces or other 



BARD COLLEGE • PRESERVATION MASTER PLAN

John Milner Associates, Inc. • December 2008 • Historic Buildings • 7 - 46

similar use in the future, though this is not recommended. The buildings should not be converted 
to student housing because of the damage that they would suffer. 

The exteriors of the cottages should be preserved, including the preservation of historic windows 
and doors. Sensitive additions and changes, however, would not be inappropriate. Similarly, 
sensitive changes to the interiors of the cottages to accommodate changing needs is appropriate, 
though changes should be compatible with the character and quality of the buildings and should 
preserve as much historic fabric as possible.

Observatory – 1927

Historical Development

The original St. Stephen’s College Observatory was constructed ca. 1875 to house a telescope 
donated by a college trustee. This brick building was demolished in order to make way for the 
construction of Gerry House (now President’s House) around 1913. 

To replace this original building, the existing Hegeman Observatory, see Figure 7-13, was 
constructed in 1927. This building is octagonal in plan and is located just to the southeast of the 
President’s House, modestly sited in a grove of trees. The building exists today much as it was 
originally built but now serves as the offi ce for the college rector. 

Signifi cance
This building’s historic function as the campus observatory, as well as its picturesque design 

Figure 7-13. Observator. Source: John Milner Associates, 2008.
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and siting, make it a signifi cant contributor to Bard’s architecture and landscape. It is located 
just within the eastern boundary of the Historic Core Character Area. The Observatory is 
representative of the personal, hands-on nature of scientifi c inquiry at the early college and in the 
early twentieth century.

Integrity
The exterior of the Observatory retains its unique historic character and architectural features and 
has a high degree of historic integrity. Similar to Faculty Circle, this building evokes the sense 
of nature and community that were representative of the academic village in the early twentieth 
century. The interior of the Observatory was not surveyed for this preservation plan. It would be 
interesting to note how the building was modifi ed once it use changed.

Condition
Summary
The Observatory is constructed of irregular stone facing with a stone basecourse and tooled 
limestone sills, surrounds, and coping. The main entrance is on the west façade. Overall, the 
building appears to be in relatively good condition but is in serious need of maintenance, 
including the repainting and repair of exterior doors and windows, repair of masonry cracks and 
open joints, and removal of biological growth in order to prevent deterioration.

Doors and Fenestration
The entrance on the west elevation retains its historic wood door with a limestone surround and 
wood trim. The bottom rail of the door needs to be repaired and the door, frame, and trim need 
paint. The windows of the Observatory are painted metal casements with eight lites and interior 
storm windows. All of the windows are badly rusted and in need of repair and painting. The 
windows and doors should be preserved. The use of interior storm windows is an appropriate 
treatment that allows the retention of the historic casements.

Roofi ng and Drainage
The roof of the building is not visible with the exception of a built-in gutter with limestone 
scuppers. The condition of the roofi ng, fl ashing, and sheathing should be inspected.

Masonry
The masonry walls of the Observatory are in need of maintenance and repair. The stone 
basecourse is cracked and has biological growth on all sides. The limestone coping at the tops of 
the walls has cracking and open joints. Open joints should be repointed and vegetation should be 
removed.

Biological Growth
Moss or mold is present on the north elevation of the building, and climbing vines are growing on 
the east elevation. The vegetation should be removed.

Utilities and Other Features
Modern exterior lighting and electrical conduits have been installed at the southwest elevation 
of the building. Rusted anchors and hardware are visible at all elevations and should be removed 
and patched. A cigarette receptacle has been installed next to the door at the west elevation. These 
items are of an inappropriate appearance and character for the building.
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Current Use
Currently, the Observatory is used as an offi ce for the campus rector. The building is suited for 
this or similar use. 

Treatment
The modest scale and unique design of the Observatory make this building a particularly 
interesting element of the Bard campus. It is important that the building continue to be used and 
maintained. Future modifi cations to this building should retain the historic fi nishes and features to 
the greatest extent possible. An overall treatment of Rehabilitation should be applied, as outlined 
in the design guidelines and The Secretary for the Interior’s Standards.  

The college should consider improving the landscape approach and access to the building so 
that it is better integrated into the landscaping of the Historic Core and seems less neglected and 
forgotten.
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CENTRAL CAMPUS CHARACTER AREA
The Central Campus Character Area encompasses the landscape areas to the immediate east, 
west, and south of Bard’s Historic Core. Historically, this was largely an open landscape at 
the edges of the surrounding estates. To the south, however, it includes the historic residence 
and outbuildings associated with the Sands property. As Bard has grown, this area has seen 
the addition of a variety of new academic and residential buildings. Its open landscape has 
much the character of a suburb to the Historic Core of the college, particularly to the west of 
Annandale Road. To the east is parking and the wetland and wooded landscape that separates the 
campus from Route 9. The construction of the new Reem and Kayden Center for Science and 
Computation and new master planning for the area have created opportunities for new linkages to 
the Historic Core and an increased focus upon this area. Historically signifi cant buildings within 
the Central Campus Character Area include:

• Sands House
• Sands Outbuildings
• Hopson Cottage
• Memorial Gymnasium, and
• South Hall.

Sands House – ca. 1841

Historical Development
The historical development of the Sands House, see Figure 7-14, and its associated farm buildings 
is not entirely clear. The present Sands House appears to have been built during the Donaldson 
occupancy of Blithewood. The current house may not be the fi rst one in this vicinity. According 
to Lewis, a frame farmhouse stood on the west side of Annandale Road, south of the Gate House 
and opposite the present location of the Sands House, A barn stood nearby. Lewis states that this 
dwelling was used as the estate farmhouse ca. 1833-1835. It was sold by John Cruger to Robert 
Adam, a nephew of Robert Donaldson, around 1835, at the same time the Donaldsons purchased 
Blithewood. 

However, Lindner’s research indicates, and present conditions support, that the Sands House was 
a different building, constructed ca. 1841 on the east side of the road by the Donaldson family. 
The house was built in Gothic Revival style and served as the farmhouse for the estate farm. If an 
older house stood west of Annandale Road south of the gatehouse, there is nothing left of it. 

Robert Adam resided at the Sands House as a bachelor and ran the farm for several years. He 
sold the house and fi ve acres to Rev. George F. Seymour in 1859. Seymour did not live there, 
however; the 1858 Gillette map of the county and the 1860 census show the house occupied by 
Charles E. Sands and his young family, who probably rented it. Seymour became the fi rst Warden 
of St. Stephen’s College, and the College sold the house and land to Charles E. Sands in 1864.
 
Charles Edwin Sands was the son of Ferdinand Sands, a wealthy New York businessman. His 
mother was Susan Bard Sands, the sister of John Bard. Charles was orphaned at a young age, 
and he and his siblings were raised by their grandparents, William and Catherine Cruger Bard. 
Charles Sands was listed as a “gentleman” in the 1870 census, and it is unclear where he derived 
his income, although he undoubtedly received an inheritance. Sands, like Adam before him, 
is believed to have farmed the small acreage near the house. The Sands family remained there 
until ca. 1883, when they relocated and a Dr. Malcolm bought the property. The present Carriage 
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House and two frame barns  (one of which survives as part of Buildings and Grounds) were 
added to the property at some point before the Zabriskie family purchased the property. The 
Sands property was considerably smaller than neighboring estates. In 1951 the farm was donated 
to Bard College as part of the Blithewood holdings (Lewis 1895:11; Lindner 2003b:3; Lindner 
2005b:2-4; Sandys n.d.:72-76).

Signifi cance
The core of Sands House is a signifi cant example of a mid 19th century Gothic Revival farmhouse 
typical of the region and the era. The core has a large mid-to-late 19th century addition. Sands 
House’s association with Blithewood as well as with adjacent St. Stephen’s College gives it 
signifi cance to the development of the surrounding landscape. Sands House is located at the 
southern boundary of the Central Campus Character Area. The core of the building may have 
been originally located across Annandale Road within the Blithewood Character Area. 

Integrity
Sands House has a high level of historic integrity. The exterior of the building retains its historic 
features and fi nishes, and its sequence of additions show the evolution of the building over time. 
The interior of Sands was not reviewed for this plan, however it is believed to also retain a high 
degree of integrity. 

Condition
Summary
Sands House was constructed in stages over time. It has a variety of different foundation types, 
ranging from brick piers with stone infi ll to painted concrete block. The wood framed residence 

Figure 7-14. Sands House. Source: John Milner Associates, 2008.
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has painted wood siding and trim. The building footprint today is roughly T-shaped with a one-
story fl at-roofed addition at the far north end. It is presumed that the original house consisted of 
the south-most section with the Gothic cross gable, a common vernacular farmhouse type. This 
section of the house has a south-facing decorative wood porch, which now has no door, but was 
likely the original main entrance. 

The current primary entrance to the building is located at the west elevation, via a decorative 
wood porch and three-sided entrance bay. Two secondary entrances are located on the east 
elevation of the building. One is located off of a concrete porch with a wood framed roof and 
solid panel handrails. The other is accessed via a set of concrete steps with a metal pipe rail. 

A small, one-story addition was constructed at the far north end of the building and was built 
on brick piers infi lled with concrete block. The walls are sheathed in painted wood siding with 
painted wood trim and a fl at roof. The windows are 2/2 double-hung painted wood with exterior 
screens and storms.

Overall, Sands appears to be in fairly good condition despite some moisture damage at the 
foundations and the need for paint and other routine maintenance. As a student residence, Sands 
has received rough treatment over the years and is in need of refocused attention.

Doors and Fenestrations
The main entry door at the west elevation of the building is located in a three-sided projecting bay 
and is a paneled wood door with six divided lites and modern hardware. One entry door at the 
east side is identical in style, the other is similar with larger lites, and both have modern hardware. 
All doors are in need of new paint. At the east side of the building, a modern metal cellar door is 
displaced and bent. A wood cellar door is located at the north elevation directly to the east of the 
one-story addition. The historic doors should be preserved and repaired.

Sands’ windows are typically historic painted wood in 1/1 or 2/2 double-hung or diamond-
patterned divided lite casement confi gurations. The windows at the addition and on the west 
elevation are in need of repair and paint. Some windows have exterior storms windows and 
screens, although most are broken or missing panes. One window at the south end of the east 
elevation appears to be a modern double-hung replacement window. The gable ends of the 
building have round windows with four divided lites at the attic level. The round window at the 
north elevation has broken panes. The historic wood windows should be preserved. The use of 
exterior storm windows is an appropriate treatment that helps preserve and increase the thermal 
performance of the historic windows.

The window wells at the basement level of the south elevation have painted concrete retaining 
walls and exterior window screens. Frozen water accumulates in the bottom of the window wells 
in winter. Some basement level window panes are broken at the east elevation. One opening in 
the foundation is covered with a painted wood access door for electrical service access to the 
crawlspace. 

Roofi ng
Sands has asphalt shingle roofi ng that appears to be in good condition. The building has three 
brick chimneys with decorative terra cotta chimney pots. No gutters or downspouts are installed 
at the roof of the south elevation. Painted galvanized gutters and downspouts are located on the 
east elevation, some of which empty directly at the wall base and most of which are clogged.  
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Masonry
The foundation under the west elevation of the main house is a combination of brick, painted 
concrete, and stone. The foundation under the north addition is comprised of unpainted brick 
piers infi lled with concrete block. The northeast corner of the house has a stone foundation. All 
foundations show some evidence of moisture damage, biological growth, and patch repairs. 

Wood
The porch at the west elevation is in need of paint, including its columns, ceiling, tongue-and-
groove fl oor, and trim. Some elements of this porch have been recently repaired. The underside 
of the porch is concealed by wood lattice, which is deteriorated. The steps and railing leading up 
to the porch are constructed of modern untreated lumber, which is not appropriate to the character 
of the building but which at this point is doing no harm. It would have been preferable to have 
retained and repaired the previous, historic stairs. 

The wood siding on all elevations of the building is in need of paint. Siding is especially 
deteriorated and peeling at the east elevation and at the intersection between the north addition 
and adjacent north wall. At the second fl oor level of the south elevation, an irregularity in the 
siding is visible where a former window opening was infi lled and covered with new siding. The 
ledger boards at the base of the south wall and the porch roof trim and soffi t are deteriorated. 
The ledger board at the northeast corner of the house is peeling and suffering from deterioration 
and open joints. The wood posts, roof, and wood panel handrails at the east side porch are 
deteriorated.   

Biological Growth
Moss is growing at the foundation level of the main portion of the building where downspouts 
empty directly at the base of the wall. This is also a problem on the north elevation, where the 
one-story addition intersects with the adjacent north exterior wall.

Utilities and other Features
Modern exterior lighting and cigarette receptacles have been installed at both east elevation 
entrances. The character of these items are inappropriate to the building. Electrical service has 
been installed at the northwest corner of the house, and electrical conduits and cables are visible 
running vertically along the north side of the entrance porch on the east elevation. The cables and 
conduits should be installed on the interior when the building is renovated. A metal fi re escape 
ladder has been installed on the west wall, to the north of the main porch. The fi re escape may 
not be necessary when the building is renovated with improved interior fi re protection and egress 
measures and, perhaps, a change in use from residential to offi ce.

Interior
The interior of the building was inaccessible at the time of the conditions assessment. However, 
it is evident that the building has received rough treatment in its use as a student residence. 
It appears that a great deal of interior historic building fabric is existing, along with historic 
interior spatial confi gurations. Historic spaces and fabric should be retained when the building is 
renovated.

Current Use
Sands House has always been a residence, which is certainly an appropriate use. However as a 
student residence, the building has received rough treatment and neglect. The building could be 
appropriately adapted to other uses, which is discussed further below.
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Treatment
This building is in need of repairs and regular maintenance of its exterior features, in particular 
wood repair and repainting. Drainage is also a problem, which will continue to cause moisture 
damage and biological growth if issues such as missing gutters and inappropriate downspout 
treatments are not addressed. However, many of the historic features on this building are in good 
condition and can be easily stabilized, repaired, and maintained. A treatment of Rehabilitation 
practices should be applied to future work completed on this building, as outlined in the Design 
Guidelines and The Secretary for the Interior’s Standards.  

With the redesign of the landscape around Sands as a new entrance to the Historic Core as 
proposed in the current master plan, it is recommended that Sands be adaptively reused as a 
guest residence or for offi ces, perhaps Admissions. Use as a guest residence for visitors to the 
college would be very appropriate; continued use of historic residences as residences is generally 
preferable to adaptive reuse into offi ces. It is strongly recommended that the building not 
continue to be used as a student residence, however, due to the rough treatment it receives. If is 
does continue as a student residence, stringent controls should be placed upon its treatment by 
students. Alternatively, Bard has had a successful experience in using historic buildings as faculty 
residences. 

Sands Outbuildings – ca. 1900

Historical Development
Three outbuildings are known to be associated with the early Sands farm, including a carriage 
house and two dairy barns. For the purposes of this assessment, the buildings are referred to as the 
Carriage House, the Ice House, and the Dairy Barn. These buildings were constructed to the east 
of the Sands House before its purchase by Andrew Zabriskie. The dates of the outbuildings are 
unknown, however a storage shed adjacent to the Dairy Barn retains a scribed date of “1902” in the 
foundation stone. In 1951 the house and outbuildings were donated to Bard College along with the 
Blithewood Estate, and now the outbuildings are primarily used by the Physical Plant for offi ces 
and storage. The Carriage House is the most complex of the three remaining outbuildings 

Signifi cance
The Sands outbuildings are signifi cant for their association with the early 19th century 
Sands House and farm, as well as with the well-known estate holder Andrew Zabriskie. The 
outbuildings are located to the northeast of Sands House, at the south end of the Central Campus 
Character Area.

Integrity
The Carriage House has been modifi ed extensively since its construction with the addition of 
many modern fi nishes and reconfi guration of space. However, its existence in its historic location 
in addition to its contribution to one of the early Annandale family farmsteads gives the Carriage 
House a moderate level of integrity.

The Ice House and Dairy Barn exist today as storage facilities and so have likely seen few 
changes since their original construction. With the exception of some exterior repairs using 
modern materials, these buildings appear to have retained much of their historic character and 
therefore have a high level of integrity.  
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Condition
Carriage House
The Carriage House, see Figure 7-15, is rectangular in plan and is constructed of painted brick 
east and west endwalls with vinyl siding infi ll at the north and south sides. It has a traditional 
pitched roof with a large roof dormer just east of center at the south elevation. A painted wood 
cupola sits at the center of the roof ridge, presumably an original historic feature. There is a 
concrete block chimney located at the northwest corner of the building. There are two entrances 
to the building at the south façade and an emergency exit at the east side second fl oor level. 
Overall, the building appears to be in good condition. 

The main entrance to the Carriage House is located toward the west end of the south façade, 
through a modern divided half-lite door at grade level. A second entrance at this side located 
toward the east end through a modern paneled door with a modern exterior screen door. The 
emergency exit at the second fl oor level east side consists of a modern half-lite door. 

The Carriage House’s windows consist of a variety of confi gurations, including 6/6 double-hung, 
four- and six-lite awnings, single- and ten-lite casements, and large picture windows. All windows 
appear to be modern aluminum with vinyl trim. The windows located in the east, north, and west 
walls have brick sills. One window at the east side has been infi lled with a metal mechanical vent 
and hood. 

The Carriage House roof is sheathed in asphalt shingles with metal fl ashing and aluminum K-
gutters and rectangular downspouts at the south and north sides. At the time of the assessment, the 
gutters appeared to be clogged resulting in ice accumulation at the eaves. The east and west gable 
ends, as well as the south side dormer, have applied decorative purlins along the undersides of the 

Figure 7-15. Sands Carriage House. Source: John Milner Associates, 2008.
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soffi ts and decorative wood spindles at the ridge. A painted wood cupola sits at the center of the 
ridge line, with painted wood framing, a pair of rectangular louvers at each side, and a painted 
wood and metal spire at the peak of the cupola roof. The cupola is generally in need of new paint 
and some louver repairs. The connection between the cupola and main roof is fl ashed with copper 
fl ashing. Some irregularity in the main roof surface is visible below the cupola on the south side. 
A painted cinder block chimney is located at the northwest corner of the building.    

Three cross-shaped iron ties are visible several feet above grade in the exterior masonry wall 
of the east elevation. At the north wall, there is evidence of a former arched opening and a full-
height rectangular opening that have been infi lled with brick. 

The wood purlins at the roof soffi ts are generally in need of paint. The painted wood soffi ts at the 
roof dormer have a large quantity of hardware, which appears to be nails, penetrating through the 
underside of the soffi ts. Some open joints are visible in the dormer rake and trim.  

The exterior of the Carriage House would benefi t from a general cleaning to remove dirt and 
insect debris, particularly from the siding surfaces. Several insect nests are visible under the roof 
and soffi ts of the dormer. Signifi cant mossy biological growth is visible at the roof of the north 
elevation.  

Modern exterior lighting has been installed at the south and east sides of the building. Modern 
air conditioning units have been installed in the west wall. An enclosed plastic mechanical shed 
and condenser unit have been installed outside the west exterior wall. A metal fi re escape  has 
been installed at the east exterior wall. Electrical service and conduits are visible at the northeast 
corner, running vertically along the full height of the east wall, and also at the west end of the 
north wall.  
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Ice House
The Ice House, see Figure 7-16, remains as a storage shed built into a slight hillside just to the 
northeast of Sands House. It was constructed on a fi eld stone foundation with a rectangular 
footprint and painted, German wood siding with painted wood trim. The shallow gable roof has 
been resheathed in asphalt shingles and modern gable vents have been added to the north and 
south sides. A single pane window is located at the north wall and a former door opening at the 
south side appears to have been infi lled with painted wood siding. 

The most signifi cant maintenance problem associated with this building is vines, which covers 
all exposed exterior walls and some portions of the roof. In some locations, this growth has 
resulted in, or exacerbated, opening of joints in the stone foundation. This is particularly evident 
at the southeast corner of the building, where a long vertical crack through the masonry joints has 
opened and the upper stones are becoming displaced. Another noticeable issue on this building 
is the ongoing damage to the west side roof due to its proximity to the circulation area outside 
the adjacent Building and Grounds facility. Signs reading “No Sitting on Roof” have been posted 
on the fascia board, but many shingles at the lower edge have been damaged due to use of the 
shallow roof as a bench. Some minor open joints and deterioration are visible at the fascia boards.

Figure 7-16. Sands Ice House. Source: John Milner Associates, 2008.
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Dairy Barn
The Dairy Barn, see Figure 7-17, was constructed to the east of the Ice House, across what is 
now Campus Road. It sits on a stone foundation with a rectangular footprint and an open storage 
shed built perpendicularly off the southeast corner. Both the Barn and shed have painted German 
siding with painted trim similar to the Ice House. Each has an asphalt shingle roof with metal 
fl ashing, aluminum ogee gutters, and rectangular downspouts. The Barn has a four-sided cupola 
with a pair of painted wood louvers on each side and an asphalt shingle roof. Modern structural 
reinforcement has been added to the foundation level of the Barn in the form of wood framing 
and steel columns. Modern wood framing and concrete block have been added to the shed in 
some areas. Electrical conduits and modern lighting have been installed at various locations on 
the building exterior. A large HVAC unit is located outside the east wall and various materials are 
stored in this area as well.  

The Barn is entered via several historic doors, including a rolling divided-lite door with a stone 
stoop and beaded board door with wood stair at the west side, a pair of rolling divided-lite doors 
at the east side, and a paneled door at the southeast corner. A modern fl ush door at the north 
side is accessed via an unfi nished wood stair with wood handrail. A small access door just to the 
west of this stair enters into the basement level. A modern overhead garage door is located in the 
center of the west side. A full-height opening in the south side foundation leads directly into the 
basement level. A pair of doors leading to the former hayloft is located at the east side. A single-
pane painted wood window is located at the north side foundation level. The west side has a 4/4 
double-hung painted wood window at the hayloft level. Six 6-lite painted wood windows are 
located along the south side. A former opening at the west side has been infi lled with wood siding. 
A former window opening at the north side has been infi lled with brick. The shed is completely 
open on the west side for storage of salts and fi lls. 

Figure 7-17. Sands Dairy Barn. Source: John Milner Associates, 2008.
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The Barn has a number of problems associated with deferred maintenance, which is typical of 
storage buildings. The roof is in need of repair or replacement due to signifi cant mossy biological 
growth and shingle deterioration, some of which has been patched with sheet metal. Much of the 
wood trim and wood roof elements have peeling paint or some level of deterioration. Climbing 
vegetation is apparent at the east side of the Barn. The east side gutters of the shed are clogged 
with leaves and debris. The downspouts at both buildings typically empty directly at grade or at 
a level above grade, which has resulted in biological growth and stone or wood deterioration in 
these areas. Of particular note are signifi cant open joints on the south side of the Barn foundation, 
and an area at the northeast corner where a section of deteriorated stone has been replaced with 
concrete block. Some of the stone around the Barn’s west side masonry openings has been 
replaced with brick. In some locations at masonry openings and at the top of the stone foundation, 
terra cotta tiles have been installed as sills or washes. 

Current Use
These buildings were originally used as a carriage house and outbuilding for the Sands farmstead. 
The Carriage House has been adaptively reused as offi ces for the Central Services department. 
The Dairy Barn and Ice House serve as storage buildings for the college.

Treatment
The Sands outbuildings are historically signifi cant and in good overall condition. The Dairy Barn 
and Ice House have not been signifi cantly altered and have a high degree of integrity. Sensitive 
adaptive reuse of these three buildings to serve Bard’s needs is appropriate. A treatment of 
Rehabilitation practices should be applied to the Sands outbuildings as outlined in the Design 
Guidelines and The Secretary for the Interior’s Standards.  

The Carriage House has been substantially altered in its previous adaptive reuse, but the building 
retains its overall historic character and signifi cance. The Carriage House is well-suited to its 
current use, and it is recommended that this or another similar use be continued in the building. 
Future changes to the Carriage House, if necessary, should make every effort to retain the historic 
features and fi nishes that remain.

The master plan currently being prepared for the college proposes that the Dairy Barn be 
adaptively reused as a black box theater for students. While this will require substantial alterations 
and changes to the building, it is an appropriate and creative reuse. The design for adaptive reuse 
should preserve historic fabric and character in accordance with the Secretary of the Interior’s 
Standards. If this reuse does not go forward, continued use for storage is recommended. The Ice 
House should be preserved and used for storage in support of the proposed black box theater.
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Hopson Cottage – ca. 1857

Historical Development
Hopson Cottage, see Figure 7-18, was commissioned by the Bard family as a residence for 
Reverend Seymour, who served as the rector of the Bard Hall Parish School and Chapel. In 
1858, the cottage was devoted to use by the Society for the Promotion of Religion and Learning. 
In 1951, it was conveyed to Bard College as part of the Zabriskie Blithewood Estate. Hopson 
Cottage was named for professor and interim warden George F. Hopson and currently serves 
as Bard’s Admissions Offi ce. The building is located west of Bard Hall in the Central Campus 
Character Area. 

Signifi cance
Hopson Cottage is signifi cant for its association with the Bard family, the development of the 
Bard Hall Parish School and Chapel, the founding of St. Stephen’s College, and its place in the 
history of the Hudson River Valley.

Integrity
Hopson Cottage remains largely unchanged on the exterior, with the exception of two additions 
on the north and south elevations. The interior fi nishes of the building have been largely 
modernized, but the overall historic spaces and architectural character remain intact, particularly 
at the fi rst fl oor level. Overall, Hopson Cottage retains a high level of integrity.

Figure 7-18. Hopson Cottage. Source: John Milner Associates, 2008.
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Condition
Summary
The original Hopson Cottage is roughly square in plan with a projecting octagonal bay at the east 
side. It was constructed on a stone foundation with a brick water table and exterior walls. The 
building is entered via brick steps with iron handrails, which lead up to a concrete porch believed 
to have been constructed as part of the south addition. The northeast corner of the building looks 
as though it may have originally served as a porch that has since been infi lled. Some soffi t repairs 
and minor foundation surface repairs are required, but overall the cottage is in good condition.  

Additions
The fi rst apparent addition to Hopson Cottage was constructed at the rear and northwest corner of 
the building and is comprised of a two-story rear wing and a one-story adjacent extension. This 
addition sits upon a stone base that was parged and scored to look like ashlar stone. The two-story 
portion is painted brick and could have been original to the building. The one-story portion is 
probably wood framed and is currently sheathed in vinyl siding. The east wall of the one-story 
extension has a historic painted wood door and transom with modern hardware and modern metal 
screen door. The fi rst fl oor windows are 1/1 or 6/6 double-hung with exterior screens and storms, 
some with an arched soldier course above the window heads. One window at the fi rst fl oor is a 
4-lite fi xed confi guration. The second fl oor windows are modern 3/3 double-hung with brick sills. 
The basement windows are painted wood 6-lite fi xed with metal rods installed across the window 
openings.

A second addition was constructed in 1995. This addition is located at the south elevation of 
the original cottage and wraps around the east and west elevations to visually tie together with 
the original cottage. This addition replaced the original entrance and veranda. The windows at 
the fi rst fl oor are 4/4 double-hung and at the second fl oor are of a 4-lite fi xed confi guration. The 
windows in this addition have painted brick heads and sills with painted wood trim, and those 
at the fi rst fl oor have exterior metal screens. The porch at the east elevation has a metal roof, 
concrete pavers with a brick border, and a painted beaded board ceiling.

Doors and Fenestrations
The main entrance to Hopson Cottage is located at the porch on the east elevation through a 
modern divided-lite door with two 5-lite side-lites. A number of secondary entrances exist at 
various sides, including a modern wood divided lite door with an exterior wood paneled screen 
door at the north elevation. A masonry stair with stone treads on brick stairs leads up to the south 
elevation entrance. The brick at the top riser and below the door sill is deteriorated.   

Most of the historic windows at the cottage are intact and should continue to be preserved. The 
fi rst fl oor windows are typically historic painted wood in a 6/6 double-hung confi guration, with 
exterior metal storms or screens and painted stone heads and sills. These windows, as well as 
those at the northwest addition, typically have an arched soldier course above the window heads. 
The second fl oor windows are historic painted wood 3/3 double-hung confi gurations with painted 
brick heads and sills. The north elevation has one pair each at the fi rst and second fl oors that are 
comprised of 4/4 double-hung confi gurations. One of these has been replaced with a modern, 
smaller 1/4 model. Two windows at the fi rst fl oor level are modern metal replacements in a 
2/2 double-hung confi guration. One modern window near the east side entrance has a painted 
brick, rather than stone, sill. One window has been installed in what appears to have been a 
former arched masonry opening at the northeast corner of the original cottage. The windows at 
the basement level are typically painted wood with exterior screens. A screened vent has been 
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installed at the west side crawlspace. Two metal louvers have been installed into the northwest 
addition crawlspace. 

Roofi ng
Hopson Cottage has a painted standing seam metal roof with aluminum ogee gutters and 
rectangular downspouts at the fi rst fl oor level and built-in gutters at the upper fl oors. The center 
and north ridges of the original building each have a painted brick chimney.

Roof runoff is apparently falling at grade at the west elevation, where a gully has formed along 
the foundation and dirt has been splashed on the lower wall surface. Some soffi ts, particularly at 
the bay of the west elevation and the south wall, have been recently rebuilt using inappropriate 
methods. These repairs were not well-crafted, nor do they appear to match what the historic 
confi guration might have been. It is recommended that they be replaced. Soffi ts at the north 
elevation have open joints, and some have screening installed behind but it is deteriorated.

Masonry
The stone sills at the fi rst fl oor level of the east elevation are delaminating and are in need of new 
paint. Open joints and peeling paint are also visible at the water table. Some metal anchors are 
visible in the bay of the east elevation and should be removed. Parging at the north wall of the 
northwest addition is breaking off, and the northwest corner of the foundation is deteriorated with 
some cracking. Inappropriately applied mortar at the west elevation of the original building has 
cured in drips from the joint between the foundation and brick wall above. These masonry issues 
should be addressed in the ongoing maintenance of the building.

Wood
The original cottage has painted wood trim, decorative painted wood brackets, and painted wood 
cornice molding. The wood trim around the northwest addition door is deteriorated and some of 
the adjacent vinyl siding is detached. The wood trim around the far north side window of this 
addition is also deteriorated. 

Biological Growth
Evidence of former climbing vegetation is visible at the upper fl oor levels of the east façade. 
Biological growth is visible on the vinyl siding at the northwest addition south elevation, around 
the north side condenser unit, and along the soffi t drip. 

Utilities and other Features
Modern exterior lighting has been installed at various locations on the building’s elevations. A 
propane tank and screened storage lean-to are visible at the north wall of the northwest addition. 
An enclosed plastic bin has been installed at the west elevation, presumably to conceal electrical 
and plumbing equipment. Electrical service, conduits, data lines, and HVAC equipment have 
been installed on and through the walls surrounding a recess between the original building and 
the southeast addition, as well as at the north and south sides of the original building. More 
appropriate and sensitive solutions should be found to these installations. An HVAC vent has 
been installed at the west wall of the original building. At the time of the condition assessment, 
building occupants reported that in the year previous there had been problems with squirrels in 
the attic, beehives around the building’s exterior, and roof leaks. These issues have already been, 
or are in progress of, being resolved by Bard maintenance staff. 
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Interior
The entrance at the east elevation to Hopson Cottage leads into fi rst fl oor of the south addition, 
which is fi nished in fl oor tile and gypsum wallboard walls and ceiling. The north wing of the 
building has a modern wood fl oor, beaded board wainscot, gypsum wallboard walls, and painted 
wood trim. The center, original portion of the cottage has historic wood fl oors, which consist 
of boards in most locations and decorative inlay in the octagonal bay. In some areas, including 
the winder stairs to the second fl oor, carpet has been installed over the wood fl oor. The walls 
are painted plaster and the ceiling appears to be painted masonite. The historic painted wood 
doors have received modern hardware and the historic painted wood handrail and stringer are 
still intact. Some open joints are visible in the stair stringer and trim. Original fabric associated 
with each portion of the building should be identifi ed and preserved when future changes are 
anticipated.

The second fl oor of the cottage has carpeted fl oors with exposed historic wood thresholds, historic 
painted wood doors, plaster walls and ceilings, and historic painted wood trim. Some modern 
paneled doors have been installed and modern lighting is visible throughout. Historic building 
fabric should continue to be preserved.

Current Use
Hopson Cottage serves as the home of Bard’s Administration Offi ces, which was previously 
located in the Ottaway Gatehouse. At the time of the condition assessment, occupants of the 
building indicated that Hopson is now fi lled to capacity and provides little room for departmental 
growth. 

Treatment
Hopson Cottage has evolved since its original construction to accommodate the expanding 
needs of its occupants. The additions to the north and south elevations of the cottage are 
generally appropriately designed and sensitive to its historic character. The existing offi ce use 
is appropriate; is Admissions outgrows the building and is relocated, a similar use should be 
found. Further additions are likely to detract from the residential scale of the cottage and are 
not encouraged, though an addition could be accommodated on the rear, west elevation of the 
building. Modifi cations to the interior to serve existing or new uses should preserve, retain 
and feature existing historic features and spaces to the greatest extent possible. A treatment of 
Rehabilitation practices should be applied to future work completed on this building, as outlined 
in the Design Guidelines and The Secretary for the Interior’s Standards. 
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Memorial Gymnasium –1920

Historical Development
Memorial Gymnasium, see Figure 7-19, is believed to have been designed by architects Hoppin 
and Koen as a memorial to students of St. Stephen’s College who died in service during World 
War I. The new athletic Gymnasium was envisioned by President Bell to help advance the growth 
of the college and its curriculum. After Bard College made the decision to accept co-ed students 
in 1944, dormitory space on campus was limited and so the Gymnasium was used temporarily 
to house up to fi fty male students until student housing was expanded. fter the construction of 
the new Stevenson Athletic Center in the late 1980s, Memorial Gymnasium was converted into 
offi ces for Campus Security and student recreation and theater space.

Signifi cance
Memorial Gymnasium is signifi cant as an example of a Georgian Colonial Revival building 
which refl ects the prevalent Beaux Arts and Classical infl uences of early 1900s architecture. 
Furthermore, its status as a memorial to St. Stephen’s College servicemen and women, its 
contribution to the development of the St. Stephen’s campus and curriculum, and its role in 
President Bell’s early 1900s building program contribute to the Gymnasium’s signifi cance. 

Integrity
The Gynmasium remains largely unchanged on the exterior with the exception of additions at 
the north elevation. The interior fi nishes of the building have been modernized substantially, but 
the overall historic spaces and architectural character remain intact, particularly in the original 

Figure 7-19. Memorial Gymnasium. Source: John Milner Associates, 2008.
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gymnasium. Overall, the Memorial Gymnasium retains a high level of integrity.

Condition
Summary
Memorial Gymnasium was constructed of wood timber framing on a concrete foundation. The 
exterior of the building has a painted stucco exterior fi nish with wood trim. The building was 
an inexpensive addition to the college when it was constructed. A cornerstone dated “1920” is 
located at the southwest corner of the building. The west façade has concrete steps and a concrete 
ramp with metal pipe rail leading up to the main entrance at the fi rst fl oor level. A small wing 
protrudes from both the west and east ends of the south elevation. Additions have been built along 
the north elevation and at the northeast corner of the building. 

From the exterior, the Gymnasium appears to be in relatively good condition and requires only 
minor stucco repairs, exterior wood trim repair and painting, and removal of biological growth. 
Cleaning of graffi ti from exterior walls and windows would enhance the appearance of the 
building. 

However, a structural assessment undertaken by the college indicates the concrete foundation is 
deteriorating due to the poor quality of the concrete and the location of metal reinforcing near the 
face of the walls. It is not believed that the replacement of the foundation would be cost effective, 
and demolition of the building has been recommended.

Additions
The northeast corner addition to the Gymnasium rises two stories from basement-level grade and 
is fi nished in exterior stucco with a presumably fl at roof. One modern metal louvered door leads 
into a basement-level mechanical space at the east side and two 6/6 double-hung windows at the 
fi rst fl oor level have painted lites. This addition is not considered historically signifi cant.

The shed addition along the north elevation of the Gymnasium is constructed on a concrete 
foundation with painted wood shiplap siding and painted wood trim. The addition housed squash 
courts and is in poor physical condition on the interior. A modern wood ramp at the north side 
leads up to a pair of painted wood paneled doors at the fi rst fl oor level. A single door of similar 
style is located at the west end of the wall and enters the building directly from grade. 

Doors and Fenestrations
The main entrance to Memorial Gymnasium is at the west façade, through a pair of historic 
painted wood doors with divided half-lites and three-lite transoms above. This entrance is fl anked 
by a single door of similar style on each side. A fourteen-lite arched window is above the main 
entrance transoms. The south elevation has a painted wood infi ll panel in a former door opening, 
which is accessed via a modern metal exterior stair. The lack of hardware indicates that this door 
is inoperable from the outside. The east elevation has two exterior wood doors with fi re glass 
installed at the ground level, leading into the basement. 

A semi-circular window at the second fl oor level of the west elevation is comprised of three 
double-hung painted wood windows, the center window having a 12/12 confi guration and the 
fl anking windows having a partially obscured 6/6 confi guration. One window on the same 
elevation, located under the center portico, has been replaced with a modern vinyl double-hung 
window. At the south elevation, a painted wood panel has been mounted on hanging metal 
brackets next to the westernmost window; its purpose is unknown. The south elevation has 
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historic wood windows in a 15/15 double-hung confi guration with 12-lite arched transoms above. 
Many of these windows have been painted with graffi ti on the outside. 

The wings at the west and east ends of the south wall have 6/6 double hung windows. The gable 
end at the east side of the building has a triplet of three painted wood louvers, which appear 
to have been installed over top of existing windows. The center and northernmost louvers are 
particularly in need of repair and all three louvers need new paint. The remainder of the east 
elevation windows are located at grade and are 1/1 double-hung windows, two of which have 
exterior screens intact.

Roofi ng
The roof of the Gymnasium has asphalt shingles that are in poor condition. A number of shingles 
have been ripped off by strong winds. Copper fl ashing is located at the roof edges. The roof has 
galvanized half-round gutters and round downspouts. Animal holes are visible in the northeast 
fascia of the main building. 

An octagonal wood cupola is located at the center of the gymnasium’s roof ridge. The cupola has 
stucco-fi nished exterior walls, copper fl ashing, and metal roofi ng with a weathervane, and arched 
louvered openings on all sides. The painted wood louvers and trim on the cupola are peeling and 
in need of repair. 

A scupper in the northeast addition empties into a PVC downspout at the north elevation of the 
shed addition but no other gutters or downspouts are visible in this area. Consequently, the fascias 
and soffi ts are deteriorated and have several animal holes. Heavy ice accumulation at the north 
elevation extends from the roof in a vertical sheet during cold weather.

Masonry
Memorial Gymnasium has no masonry but is constructed on a concrete foundation at the 
basement level. As mentioned above, a structural analysis of the foundation has found that the 
concrete is deteriorating. The concrete used in the construction was apparently of poor quality or 
mix and is delaminating. Metal reinforcing in the wall was too close to the face of the wall and is 
rusting. The study concludes that the wall cannot be repaired, and replacement does not appear to 
be a viable option due to cost and the limited potential use of the building.

Wood
The main level and roof of the Gymnasium are constructed of timber framing and appear to be in 
good condition according to the structural analysis undertaken of the building. The exterior walls 
of the Gymnasium are fi nished in stucco. Some cracking is visible in the stucco at all elevations 
of the building, but is particularly noticeable on the west elevation. 

Wood exterior trim on the Gymnasium is in need of paint. The soffi t and pediment trim at the 
northeast corner of the building are signifi cantly damaged where the roof intersects with the 
chimney and shows evidence of active squirrel infestation. Both the siding and trim on the north 
addition are signifi cantly deteriorated, with peeling paint, open joints, and biological growth. This 
siding has been installed too close to grade and as a result is rotting at grade level. Some graffi ti is 
visible, particularly at the north side of the addition. 

Biological Growth
Heavy climbing vegetation is located at the northeast corner of both additions and trees growing 
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very close to the building could be causing damage to the shed roof of the north addition.  

Utilities and other Features
Five window air-conditioning units have been installed in windows and transoms at the west and 
south elevations. Modern exterior lighting and electrical service have been installed at the south 
elevation of the building. Mechanical equipment has been installed at the northeast corner of the 
additions. Data cables and electrical conduits are draped horizontally along the north wall of the 
north addition. As the building is to be demolished, these conditions will not be corrected.

Interior
The west elevation entrance to Memorial Gymnasium leads into an entry vestibule that has had 
minor changes since the building was construction. Carpet had been installed over the original 
fl oor, stair treads have been covered with textured vinyl, and a modern painted wood-frame 
security booth has been constructed at the west end of the vestibule. However, the historic painted 
tin ceiling and tin crown molding, metal radiators, stucco walls, and painted wood stair, handrail, 
and newel post remain intact. The wood stair to the upper level is tilting dramatically downward 
toward the outer stringer and requires stabilization and repair. Moisture damage is apparent at the 
southeast corner of the stairwell ceiling. 

A pair of modern painted fl ush wood doors lead into the original gymnasium at the north side of 
the vestibule. This space has a painted historic wood fl oor and historic wood windows that have 
been painted black on the interior. The windows at the north side of the room have been painted, 
infi lled, and covered with sound baffl ing panels. Emergency egress doors have been installed and 
painted black. A temporary painted plywood storage area has been built into the northwest corner 
of the room. Modern stage lighting has been installed at the ceiling; masses of cables and conduits 
have been draped along the south wall; and audio/visual boxes have been built into the west and 
south walls, and are accessed via painted wood steps.

The basement level has been upgraded for offi ce use with suspended acoustical panel ceilings 
and vinyl tile fl oors, although the painted plaster walls remain. Moisture damage is evident at 
the ceiling, especially in the southeast corner of the building. The second fl oor interior has been 
upgraded with modern fl ush wood and metal doors suspended acoustical panel ceilings.

Current Use
Memorial Gymnasium served as the campus gymnasium until the construction of the Stevenson 
Athletic Center. Recently, Memorial Gymnasium has been used as student recreation and theater 
space. Currently the building houses campus security offi ces on the main fl oor level and custodial 
offi ces in the basement.

Treatment
Memorial Gymnasium is a signifi cant to Brad’s historical development. Except for its concrete 
foundation and north addition, the building is in good condition and could be adaptively reused. 
However, the college has struggled to fi nd an appropriate use for the building in recent years. 
The signifi cant structural problems with the foundation have led to a conclusion that the building 
be demolished and that a new building be constructed on the site. It is recommended that the 
building be documented in drawings and photographs before it is demolished.

As the Central Campus expands and intensifi es with new buildings and uses as envisioned in the 
current master plan, the site of Memorial Gymnasium plays an important role in anchoring and 
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reconfi guring this portion of the campus. A new building in this location should be designed to 
strengthen the campus landscape surrounding it and to connect to the landscape of the Historic 
Core. The building should be compatible in its materials, massing, and appearance with adjacent 
Albee, though the design should be contemporary. A remembrance of the Gymnasium and its 
memorial to World War I veterans should be included in the design.
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South Hall – 1936

Historical Development
South Hall, see Figure 7-20, was the fi rst building constructed on campus after St. Stephen’s 
College changed its name to Bard College in the 1930s. South Hall was a dormitory designed 
in the Colonial Revival style, compatible with Memorial Gymnasium. The building was simple, 
inexpensive, and lightly constructed. South Hall was the fi rst building constructed after the 1935 
Evans, Moore, and Woodbridge Master Plan, but it is unclear whether this building was actually a 
component of the plan. 

Signifi cance
South Hall’s humble architectural design and departure from the monumental Gothic Revival 
style typical of previous buildings makes it an interesting contributor to the development of 
the Bard campus. The building is located in the Central Campus Character Area, just outside 
the eastern boundary of the Historic Core. It was sited as a complement to the 1920 Memorial 
Gymnasium. 

Integrity
South Hall has seen signifi cant changes and renovations but retains its overall historic exterior 
form and character. The building is considered to retain a moderate level of historic integrity. 

Figure 7-20. South Hall. Source: John Milner Associates, 2008.
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Condition
Summary
South Hall is a simple rectangular building oriented east/west with a cross-gable central 
pediment. The exterior walls are fi nished with painted stucco and wood trim. A concrete ramp 
with metal pipe rails has been added to the north elevation at the building’s main entrance. A 
painted concrete stair with metal pipe rails has been added to the south elevation entrance as well. 
Overall, South Hall appears to be in good condition. The building as some drainage problems and 
wood deterioration that can be easily repaired.

Doors and Fenestrations
The main entrance to South Hall is at the north façade, through a pair of modern painted wood 
doors. A second entrance is located at the south elevation through a modern half-lite metal door. A 
similar door is located at the second fl oor level of the east elevation, which provides egress down 
a metal fi re escape to grade. The doors appear to be in historic locations but are not historically 
signifi cant themselves

The windows at the north elevation are painted wood in a 6/6 double-hung confi guration, some 
having exterior screens or storms. These window may be original to the building. A half-round 
painted wood louver is located in the gable of the north façade, and octagonal painted wood 
louvers are located in the remaining gables. The windows at the west, south, and east elevations 
appear to be vinyl replacement windows with vinyl trim in varying confi gurations.

Roofi ng
The roof of South Hall has asphalt shingles. Modern aluminum rectangular downspouts and 
K-gutters are mounted on the north and south elevations and appear to be clogged. This is not 
historic fabric.

Masonry
South Hall has a concrete block foundation that does not appear to be original to the building. 
A crawlspace beneath the fi rst fl oor is accessible from and access door at the east elevation. The 
foundation wall appears to be in good condition.

Wood
At the east, south, and west elevations of South Hall, wood fascias, soffi ts, and window trim has 
been replaced or covered with vinyl. The remaining exposed wood fascia and gable trim has some 
deterioration due to open joints and need of paint. 

Biological Growth
Some horizontal surfaces of wood trim show evidence of mold. Some staining is apparent on the 
stucco, particularly under the north façade fi rst fl oor windows.

Utilities and other Features
Modern exterior lighting, vents, and cigarette receptacles have been installed at the exterior of the 
building, particularly on the north and south elevations. 

Current Use
South Hall was designed as a thirty-six bed residence hall and is still used for that purpose. 
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Treatment
South Hall is a modest structure that has lost a signifi cant amount of exterior historic fabric 
including as doors, windows, roofi ng, and trim through maintenance upgrades. Nonetheless, the 
building retains its overall form and confi guration. The interior of South Hall was not reviewed 
for this report, but is believed to retain its overall spatial confi guration. Future repairs and 
maintenance performed on this building should make every effort to retain any historic fabric that 
remains. A treatment of Rehabilitation practices should be applied to future work completed on 
this building, as outlined in the Design Guidelines and The Secretary for the Interior’s Standards.  

Because of its modest integrity and signifi cance and because South Hall is located in a location 
close to the Historic Core and within the developing Central Campus, it may be desirable at a 
future date to remove the existing building and construct a new, more substantial building to meet 
the changing needs of the college.
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Tewksbury – 1959

Historical Development
Tewksbury Hall was constructed between 1955 and 1959 as a woman’s dorm and known as “The 
New Dorm,” the fi rst modernist building on campus. Located on the west side of Annandale Road 
at Blithewood Avenue, Tewkesbury established the zone of student residences at the entrance 
to Blithewood that has continued to develop in later years. The building was designed by Bard 
alumni architects Peter Paul Muller and Sidney Shelov. Construction was funded through a 
loan from the Federal Housing and Home Finance Agency that was unfortunately riddled with 
problems and overruns. The building was rededicated as Tewksbury Hall in 1962 and remained 
the sole residential building in this area until the completion of the Alumni Houses in the late 
1980s. 

 Signifi cance
Tewksbury is signifi cance as the fi rst modernist building constructed on the Bard campus. It 
is also signifi cant for its association with Dean Donald Tewksbury, who led Bard through the 
Progressive movement and the Great Depression. Tewksbury led the way in the growth and 
decentralization of the Bard College campus as the college expanded onto the former estate lands 
with new construction. 

Integrity
Few signifi cant changes to the exterior of Tewksbury Hall give this building a high degree of 
integrity with respect to its original date of construction.  

Figure 7-21. Tewksbury. Source: John Milner Associates, 2008.
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Condition
Summary
Tewksbury was constructed on a concrete foundation with glazed brick facing and glazed 
concrete block piers. The center section of the east elevation protrudes out from the face of the 
north- and south-most bays, and has been enlarged with a modern one-story addition. A stair 
tower was built onto the north end of the building to provide basement and grade level access. 
Overall, Tewksbury appears to be in good condition, with the exception of the north end where 
face blocks and glazing are badly deteriorated.  

Additions
The addition to the east elevation was constructed on a concrete foundation with cast concrete 
corner piers, glazed brick facing, and stucco panels. The doors are typically fl ush metal, providing 
entrances at the northwest corner, center south wall, and southwest corner of the addition. The 
windows are typically aluminum or vinyl with deteriorated painted wood trim. Two bay windows 
at the north side were constructed with wood and metal pitched roofs and have deteriorated wood 
trim around the windows. Two similar bays exist at the south side. A second story was added to 
the west-most third of the addition. The north, east, and south elevations of the second story are 
primarily comprised of picture and awning windows. It has a presumably fl at roof with metal 
pipe railings and an entrance into the third fl oor of the original east side center bay. The addition 
should be considered signifi cant to the building.

Doors and Fenestrations
Two metal fl ush doors are located at the north end of the building, at the east and west sides of 
a stair tower. The east side door enters at grade and has a full-height side-lite. A third entrance 
is located at the south elevation into the basement level. Both the north and south end basement 
entrances are accessed via concrete stairs with metal pipe rails.

All existing windows are of aluminum construction and are character defi ning features of the 
building. The windows are signifi cant and should be retained. The windows at the west elevation, 
fi rst through third fl oor levels, are triplet combinations of one picture window fl anked by a 
vertical fi xed/awning/fi xed confi guration on each side. The basement level windows at the west 
elevation are typically triplet combinations of one fi xed window fl anked by an awning window on 
each side. These masonry openings are supported by fl ush concrete lintels. 

The windows at the east elevation, fi rst through third fl oor levels, are quadruplet combinations 
comprised of one vertical fi xed/awning/fi xed, one picture, one vertical fi xed/awning/fi xed, and 
one picture. The windows at the east elevation, center section, are typically triplet combinations 
of vertically stacked fi xed over awning confi gurations. Each window is shaded by a horizontal 
concrete slab protruding from the wall face. Some basement windows have been replaced with 
metal louvers and mechanical vents. One window has an air conditioning unit installed and one 
basement window is visibly broken.

The windows at the north end stair tower are located on the east and west elevations and are fi xed 
aluminum windows with a wide, horizontal concrete sill at each fl oor level.

Roofi ng
Tewksbury’s roof appears to be fl at with a perimeter parapet that is covered with a metal coping. 
The roof was not accessed for this report.
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Masonry
The glazed brick masonry at the north elevation of Tewksbury is in particularly poor condition. 
Signifi cant vertical cracking exists at the building’s corners and a number of open joints are also 
visible. In this area, several face blocks are broken or cracked, face block glaze has spalled off 
in numerous locations, and glaze is actively breaking off in other locations. Open joints, cracked 
glaze, and cracked concrete panels are also visible at the south elevation. The cause of this 
deterioration was not determined, though water penetration appears to be a signifi cant contributor 
to the problem. A substantial program of in-kind repair and restoration is needed. The brick facing 
appears to be in good condition at other elevations. 

Wood
The only wood associated with Tewksbury’s exterior is at the modern addition at the east 
elevation and is generally in need of repair and paint. 

Biological Growth
Some biological growth is apparent at the lower northwest corner of the building.

Utilities and other Features
A fi re department access is located at the west elevation. Graffi ti has been painted on the wall 
of the north elevation, east of the stair tower entrance. Some electrical service and conduits are 
visible at the east elevation. A lean-to roof has been constructed over a storm grate at the north 
end of the east elevation. A painted wood wall and tall evergreen hedge have been installed at the 
south end of the building to conceal an oil tank and mechanical and electrical equipment. These 
are all non-historic features.

Current Use
Tewksbury Hall was designed as a residence hall and is still used for that purpose. 

Treatment
Although Tewksbury Hall has changed somewhat on the exterior, it still retains the majority of 
its original exterior features and it is presumed to have most of its original interior layout due 
to its continued use as a residence hall. Repairs and maintenance performed on this building 
should make every effort to retain the original fabric that remains. Existing windows should be 
retained, and deteriorated glazed bricks should be repaired and replaced to match. A treatment of 
Rehabilitation practices should be applied to future work completed on this building, as outlined 
in the Design Guidelines and The Secretary for the Interior’s Standards.  
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BLITHEWOOD CHARACTER AREA
Blithewood is a signifi cant historic site that is most notable to American culture and design for 
its mid-nineteenth century association with Robert Donaldson, Andrew Jackson Downing, and 
Andrew Jackson Davis. Through Donaldson’s patronage and infl uence and the publication of 
Downing’s book on the Picturesque in landscape design, the property became a landmark in the 
nation’s cultural psyche. Unfortunately, the only building that appears to remain from this early 
period of the estate’s development are the Ottaway Gatehouse. Because of its signifi cance, the 
Gatehouse is one of only three buildings on the Bard Campus recommended for a Preservation 
treatment. The Drill Hall will be lost due to its advanced state of deterioration. The following 
historic buildings are located in the Blithewood Character Area:

• Ottaway Gatehouse
• Blithewood Mansion
• Garden Cottage, and
• Drill Hall.

Jim and Mary Ottaway Gatehouse – 1841

Historical Development
The original Gate Lodge was constructed in 1841 from a design by Alexander Jackson Davis 
as part of the Blithewood Estate renovations funded by Mr. and Mrs. Robert Donaldson. The 
building was designed in the Gothic Revival style, intended to refl ect the renovations made to the 
estate’s main house. The Gatehouse and associated Blithewood Estate underwent several changes 
in ownership and use before fi nally being donated to Bard College as part of the Zabriskie estate 
in 1951.

Signifi cance
The Gatehouse, see Figure 7-22, is among the most historically signifi cant buildings at Bard. It is 
the oldest extant building on the Bard campus and appears to be the only remaining building from 
the Robert Donaldson estate, 1835 to 1853. The Gatehouse is signifi cant because of its association 
with the development of the Picturesque in American design and thought and the central roles that 
Donaldson, Andrew Jackson Downing, and Andrew Jackson Davis played in the movement. 

The Picturesque transformed American design and was based upon a new perception of and 
relationship to the natural world. A.J. Downing and A. J. Davis were the leading architect 
and landscape architect associated with the movement, and Donaldson was their patron and 
collaborator. Blithewood was the palette upon which they developed their vision. The Gatehouse, 
designed by Davis, is signifi cant not only because of its unique architectural design but because it 
appears to be the sole remaining usable building from the Donaldson era. 

Integrity
The Gatehouse retains a high level of integrity, both on the exterior and interior. Nearly all of 
the historic wood doors and windows, as well as the ornate exterior wood trim and molding, are 
intact. Being a gatehouse, the siting of this building was important, and its historic location at 
the southwest corner of Blithewood Avenue and Annandale Road further contributes to its high 
integrity.  
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Condition
Summary
The Gatehouse is hexagonal in plan and, at the basement entrance, appears to sit upon a painted 
concrete base, the date of which was not determined for this report. A stone retaining wall has 
been built along the edge of Blithewood Avenue. The upper walls of the building are painted 
stucco over brick, which was scored to look like stone coursing. In some locations the scoring is 
still evident. 

Stone steps lead up to a painted wood porch at the main entrance on the northwest elevation of 
the building. The porch has two angled railings, each comprised of a solid wood panel decorated 
with diamond-patterned painted wood overlay. Angled, full-height, decorative wood brackets 
support a metal roof over the entrance. A second entrance is located at the basement level on 
the west elevation  and is accessed via a walkway bordered by painted concrete retaining walls. 
This is the primary entrance used today. A third entrance is located at the southwest elevation, up 
painted concrete and exposed brick steps. 

A three-sided bay is located at the east elevation on the fi rst fl oor level and is constructed of 
painted wood with painted wood trim and brackets and a metal roof. The main roof of the 
Gatehouse is supported by painted, decorative wood brackets at each of the six corners and the 
exterior upper walls are lit by acorn-shaped lamps installed in the soffi t’s lower face. A stucco 
cupola with a domed roof is clearly visible at the pinnacle of the main roof. The Gatehouse is in 
good condition overall and requires routine maintenance such as the removal of biological growth 
and repainting of exterior wood trim.

Figure 7-22. Jim and Mary Ottaway Gatehouse. Source: John Milner Associates, 2008.
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Doors and Fenestration
The door at the northwest main entrance is a painted wood stile-and-rail door with a paneled 
wood transom above. The confi guration suggests that the original entry door may have been 
taller and later divided into a shorter door with a transom. The west and southwest doors are two 
different painted wood divided lite confi gurations.  

The windows of the gatehouse are wood casements with six-, eight-, or fourteen-lites. The 
windows at the northwest elevation have a diamond-patterned decorative panel between the fi rst 
fl oor window head and second fl oor window sill. The windows at the northeast and southeast 
second fl oor level have decorative, painted wood window boxes built onto the sills. 

Three pairs of full-height 4/12 windows are located at the east elevation in the fi rst fl oor bay. The 
front bay windows are casements and have a pair of full-length louvered shutters and painted 
wood exterior storms. The side bay windows are fi xed and each has a single double-width 
louvered shutter. All shutters are painted wood. All windows typically have painted wood sills 
and some have painted wood storms or screens intact. One window at the southeast side basement 
level has been covered with plywood and punctured for utility access. The existing windows 
should be inspected on a routine basis and repaired and painted as needed.

Roofi ng and Drainage
The Gatehouse has a standing seam metal roof which appears to be in good condition but which 
should be inspected and repaired on a routine basis. Copper half-round gutters are visible along 
the entire roof perimeter and round copper downspouts are located at the north, east, and west 
elevations. The cupola at the top of the roof appears to have a stucco fi nish with metal fl ashing, 
metal roof, and a rectangular opening at each side.

Wood
The wood soffi ts, roof trim, and windows of the Gatehouse appear to be in good condition but are 
in need of routine inspection, repair, and painting.

Biological Growth
The painted wood soffi ts and decorative wood brackets at the roof level typically show evidence 
of mold. Climbing vegetation is located at the southeast elevation. Vegetation should not be 
permitted to grow on the Gatehouse because of the damage it can do to stucco, brickwork, and 
wood features.

Utilities and Other Features
Modern exterior lighting has been installed at several locations on the building and electrical 
conduits and service boxes are visible at the west side.

Interior
The interior of the Gatehouse has retained most of its historic features and fi nishes. At the 
basement level, modern tile has been installed at the fl oor and carpet covers the historic painted 
wood spiral stairs that lead to the upper fl oors. Painted plaster walls and painted, vertical-
sawn exposed fi rst fl oor framing remain intact. An historic brick oven constructed at the center 
of the basement facing west is cracked badly, particularly at the left side, and is in need of 
appropriate repair. A former stovepipe opening has been patched with mortar. Modern painted 
wood bookshelves and closet doors have been installed, in addition to large quantities of piping, 
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conduits, and data cables running along the ceiling.

The fi rst and second fl oors retain their historic painted wood doors, trim, and baseboards, as well 
as painted plaster walls and ceilings. The spiral stair leading down to the basement level retains 
its historic wood and metal handrail. Modern carpet and lighting fi xtures have been installed on 
the fl oors at both levels. Data cables and electric conduits are visible running along the base of the 
walls, particularly at the second fl oor level.  

Current Use
The Gatehouse originally served as a residence for employees of both the original and 
reconstructed Blithewood Estates. As a part of Bard, the building later housed the Hannah Arendt 
collection. Today, the Gatehouse serves as the home to the Institute for International Liberal 
Education and Human Rights Project offi ces. This is an appropriate use so long as the offi ce use 
can be accommodated without damage to the building.

Treatment
The Gatehouse is a signifi cant building to the history of American architecture, design, and 
philosophy and should receive a Preservation treatment. Only uses that can adapt to the existing 
layout and character of the building should be permitted. Interior and exterior building features 
should be preserved. The building should not be changed.

Because of the building’s unique hexagonal layout, small rooms, and vertical interior spatial 
fl ow, the Gatehouse is severely limited in the uses it can accommodate. The existing light offi ce 
use is appropriate, and the current occupants appear to appreciate the unique character of their 
surroundings. There is a danger, however, that the number of people occupying the building 
and the requirements of a modern offi ce, with data lines, copiers, storage needs, etc., will have 
a negative impact and that the building will be taken for granted. This should not be permitted 
to occur. It is important that historic interior features and fi nishes be preserved. Actions such 
as covering fl oors with carpet to preserve them is an appropriate treatment. Modifying historic 
features to accommodate offi ce needs is not.
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Blithewood Mansion – 1900

Historical Development
The original estate located on today’s Blithewood property was called Annandale and was 
renamed after its purchase by Mr. and Mrs. Robert Donaldson in 1835. The Donaldsons are noted 
for their collaboration with Alexander Jackson Davis and Andrew Jackson Davis in developing 
the Picturesque as an American design movement. Included in their projects were the renovation 
of the former main house into a Gothic Revival villa expressing the Picturesque relationship 
between building and landscape, design of various Gothic and Egyptian Revival outbuildings, 
and the construction of the hexagonal Gatehouse that remains today. Additional outbuildings were 
constructed in the 1850s under the ownership of the Bard family. 

After several changes in ownership and name, poor maintenance and a different design aesthetic 
led to the demolition of most of the Donaldson and Bard buildings by Captain Andrew Zabriskie, 
who had purchased the property from St. Stephen’s College just before the turn of the 20th 
century. The current Neoclassical Blithewood Mansion and its formal Italianate Garden were built 
in the location of the former Doanldson/Bard house, overlooking the Hudson River. New York 
architects Francis Hoppin and Terrence Koen designed the mansion to refl ect the architectural 
themes exhibited at the 1892 Chicago World’s Fair and Columbian Exposition, while the garden 
design was infl uenced largely by Mrs. Zabriskie.

In 1951, the Blithewood Estate was donated to Bard College by the Zabriskies’ son, Christian. 
The mansion was converted into a sixty-bed dormitory. In the late 1980s, the mansion and garden 
were rehabilitated by James Stewart Polshek and Partners into the Jerome Levy Economics 
Institute with offi ces and conference facilities.

Figure 7-23. Blithewood Mansion. Source: John Milner Associates, 2008.
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Signifi cance
The current Blithewood Mansion, see Figure 7-23, is signifi cant as an example of a Neoclassical 
Hudson River estate mansion. It is also signifi cant as the site of the former Donaldson villa.

Integrity
Blithewood Mansion retains a high degree of historical integrity despite its period of use as a 
dormitory and subsequent adaptive reuse as the Levy Economics Institute. The rehabilitation 
work in the 1980s was of high quality and were in keeping with the historic character of the 
building. Interior renovations, although extensive at the upper fl oors and servants’ areas of the 
building, have retained the historic features of the fi rst fl oor public spaces. The quality and 
sensitivity of these modifi cations have allowed the Blithewood Mansion to retain a high level 
of historic integrity. Exterior repairs completed approximately fi ve years prior to the condition 
assessment included the replacement of some deteriorated window trim and a wood porch column 
with new materials to match the existing.

Condition
Summary
Blithwood Mansion was constructed on a stone foundation with a bluestone band along the wall 
base. Stuccoed brick exterior walls extend up to a painted wood entablature. The main entrance to 
the building is located at the south façade, located adjacent to a circular entrance drive. Porches 
at each elevation are supported by painted wood columns with painted wood balustrades and 
painted beaded board ceilings. New fl oor tiles were installed at the north elevation porches in 
conjunction with the 1987 interior renovations into the Levy Economics Institute. Historic metal 
railings above the porch roofs are still intact. 

Overall, the mansion is in good condition and requires few immediate repairs other than those 
associated with moisture damage. Typical exterior maintenance issues of particular importance to 
this building include removal of insect soiling and biological growth, repainting of exterior wood 
trim, and masonry repointing. The masonry and wood elements of the Italianate garden require 
signifi cant repairs to prevent continued deterioration.  

Doors and Fenestration
The north elevation has a paneled wood door with a single-pane half-lite, as well as three pairs 
of wood doors with fourteen divided lites each and eight-lite arched transoms above. The west 
elevation has two pairs of wood doors with fourteen divided lites each and four-lite transoms 
above. One door at the south elevation is similar to those on the west, and two others consist of 
single paneled wood doors with eight divided lites and four-lite transoms above. The main door 
on this side consists of a single paneled wood door with a single-pane half-lite. The east elevation 
has one solid door at the center of the porch. The existing historic doors are signifi cant character-
defi ning features of the building and should be preserved.

The historic wood windows appear to remain and are predominantly 6/6 double-hung or 2/2 
casement confi gurations with painted plaster surrounds. Some windows have wood screens 
mounted on the exterior, particularly at the fi rst fl oor level, and some also have historic shutter 
hardware intact. The south elevation also has two 9/9 double-hung windows and four bay 
windows at the fi rst fl oor, each bay comprised of one 12/12 double-hung fl anked by one 6/6 
double-hung window. 
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Two of the four bays have an arched window above with fi ve divided lites. Photos of the south 
elevation show historic awnings over these bays, which have been replicated with modern green 
and white striped awnings. Additionally, the south elevation has four oval dormers with divided 
nine-lite fi xed windows and four half-round copper louvers. One window on this side, located to 
the west of the east end porch, requires pediment repair that is visible from inside the fl oor above. 
The east elevation has two 4/4 double-hung windows in addition to the typical 6/6 confi guration. 
All exterior windows should be sanded, reglazed, and repainted. The historic windows should be 
preserved.

Roofi ng and Drainage
A modern asphalt shingle roof has been installed with copper fl ashing. Rectangular copper 
downspouts leading from decorative conductor boxes appear to be largely intact and lead to an 
underground drainage system. One downspout at the south elevation handicap ramp empties 
directly at grade and leaves standing water next to the adjacent basement window well. The 
driveway at the south elevation requires repaving due to previous irregular patch repairs.

Masonry
Open horizontal joints are visible between the fl oor tiles and bluestone bands at the porches and 
some tiles at the north side porch are cracked. Numerous bluestone pavers at the center porch of 
the north elevation are cracked and some are sinking below the porch fl oor level. Some joints 
at the bluestone steps are open and some have been repaired with inappropriate sealant repairs; 
all should be cut out and repointed with an appropriate color mortar to match the existing. At 
the west elevation porch, repointing is required between the door thresholds and stone border. 
Cracking and open joints are apparent at the base of the garden wall located at the far southeast 
corner of the building. Chipped and broken stone repairs are required at the west side porch, south 
side steps, and south side porte-cochere.

The formal Italianate garden at the north end of the mansion is comprised of beautiful 
landscaping and ornate brick walls, a wood pergola, and a belvedere. The condition and treatment 
of these features is discussed in detail in Chapter 6. The brick stair leading from the mansion 
to the garden requires removal of inappropriate sealant repair and repointing with appropriate 
color mortar. The terra cotta balustrade at the south wall of the garden is in a general state of 
disrepair and requires signifi cant replacement of broken and cracked balusters as well as open 
joint repair. The arched opening at the south end brick wall has open joints around the keystone 
and some brick displacement. The south side of the pergola shows delamination and cracking at 
the pilasters and adjacent brick wall. All pergola columns are cracked horizontally to some degree 
and many column bases are cracked vertically, some signifi cantly. The south side of the north end 
belvedere shows signifi cant moisture damage, particularly at the underside of the entablature. 
The soffi t of the belvedere roof is badly deteriorated. One pilaster is cracked the full height and 
several wood column bases are deteriorated and require replacement or open joint repair.

Wood
Paint deterioration is especially visible at the northwest corner and south elevation porte-cochere 
entablatures. Some of the wood porch columns show deteriorated paint and require repair of open 
joints, particularly at the bases, and the balustrade paint is generally cracked and deteriorated. 
The west porch at the south elevation is particularly in need of the repair of open joints and of 
painting. The balustrade, pilasters, and column bases at the east elevation south porch are badly 
deteriorated. All woodwork at the exterior of the building should be sanded and painted.
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Biological Growth
At the north elevation, some moss growth is apparent in the joints at the porch at the east end, 
paving joints surrounding downspouts, vertical bluestone joints, and on the north faces of stone 
surfaces. Ponding of water is visible after rainfall at the west end of the west porch. Heavy 
moss growth is visible at the west elevation bluestone base, stone foundation, wood balustrade, 
column bases, and north side of the porch. Moss is also visible along the top of the southeast 
corner garden wall. Green staining is visible at the west faces of the stair risers, as well as at the 
southeast corner porch and handicap ramp. Signifi cant moisture damage is apparent at the south 
side porte-cochere, along the underside of the entablature closest to the exterior wall. A pilaster 
in this same area has peeling paint and open joints between the top of the pilaster and the exterior 
wall face. The stone surfaces at the east end of the porte-cochere are stained and require cleaning.

Heavy soiling caused by insects is visible at all elevations and all surfaces of the building would 
benefi t from a general cleaning with appropriate methods. Bird nests have been built above two 
columns on the south side porte-cochere.   

Utilities and Other Features
A fi re department connection has been installed at the northeast corner of the building. A 
basement level window at the east end of the north elevation has been infi lled with plywood 
to allow for pipe penetrations. A basement window at the west end and another on the south 
elevation have been replaced with metal louvers. A loudspeaker has been installed above one 
window on the east elevation.  These are all obviously non-historic features.

Interior
Despite the interior of the building having been renovated from dormitory use, many historic 
fi nishes and features remain intact. Additionally, the designs implemented during the 1987 
renovations were purportedly selected to compliment the style of Mrs. Andrew Zabrinskie. 

The fi rst fl oor foyer and corridor fi nishes include wood fl oors, painted beaded board wainscot and 
plaster walls, plaster ceilings, wood paneled doors, and wood windows with modern hardware. 
Public rooms typically have historic wood fl oors, paneled wood wainscot, ornate painted wood 
trim, dentiled crown molding, decorative plaster ceilings and beams, Roman brick fi replaces with 
decorative mantels, doors and windows, and modern light fi xtures. The Piano Room also has a 
coffered ceiling and modern humidity controls. The Children’s Room has been converted into a 
lounge but retains its painted wood panel wainscot and plaster wall panels; decorative fi replace, 
mantel, and hearth; decorative trim and crown molding; elaborate door pediment and trim; and 
two hidden closet doors, which are cut into the wall panels. The main stair retains its historic 
wood construction and railing, and wood panel wainscot, although modern ceiling pendants, 
sconces, wood fl oor grilles, and carpet runners have been installed.

Most of the modern facilities have been located in the servants’ side of the building to minimize 
their impact on the integrity of the more public spaces. Sprinklers and a modern HVAC system 
have been installed throughout the building, as well as a modern egress stair and elevator. Solid 
wood doors have been installed at the egress stair and restrooms. Solid wood doors, carpet, 
acoustical tile ceiling, modern trim and base board, and modern light fi xtures have been installed 
at the conference rooms. Suspended panel ceiling, vinyl tile fl oor, and modern cabinetry and 
appliances have been installed in the kitchen, although the historic windows and trim are intact.
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The second fl oor of the building was historically used as family bedrooms and servants’ quarters 
and as a result had less decorative trim than that found on the fi rst fl oor. The stair, foyer, and 
corridor retain their historic wood panel wainscot, chamfered plaster wall corners, and most of the 
historic doors are intact. Wood interior screens have been installed at the windows. Classrooms 
and meeting rooms have been typically outfi tted with carpet, modern metal registers, and modern 
suspended fl uorescent fi xtures. The side of the building formerly used as servants’ quarters has 
been renovated extensively with carpet fl oor, modern baseboard, suspended tile ceiling, and 
fl uorescent light fi xtures, although the historic wood trim is largely intact.

The third fl oor stair retains its historic wood construction and handrail but has been fi nished with 
a modern carpet runner and landing. The occupied portion of the third fl oor has been heavily 
renovated with modern carpet, vinyl base, wood trim, and solid metal and divided light wood 
doors. The fl oor in this area is noticeably uneven and creaky when walked on. The remainder 
of the third fl oor consists of unfi nished attic, which is used as mechanical space for the HVAC 
system. Structural reinforcing was installed in this area as part of the 1987 renovations. Outside 
the attic a metal ladder and hatch lead up to the roof. 

The basement of the building is currently used as library and storage and also contains the Piano 
Room’s mechanical space. Finishes typically include vinyl tile fl oor, concrete fl oor, plaster walls, 
painted brick and stone walls, plaster ceilings, modern light fi xtures, and the ducts and pipes are 
exposed.

The basement’s history of fl ooding has resulted in the installation of sump pumps and raised 
storage areas. Some evidence of leaks is apparent at the fi rst fl oor foyer and main stair ceilings, 
particularly at the stair’s exterior corners where the damage is likely due to HVAC pipe 
condensation. Signifi cant moisture damage is apparent in the second fl oor closet surrounding 
an exterior oval window that was previously deteriorated and replaced. A reproduction room 
in the second fl oor servants’ wing shows some bowing at the wall below and to the right of the 
exterior window. The window also shows cracking at the exterior sill and damage to the top of 
the pediment over the window below. The roofs over the fi rst fl oor porches show ponding at the 
edges after rainfall and the roof surfaces are bubbling and cracking throughout. The stair leading 
to the third fl oor has some peeling paint and cracking in the plaster wall, as well as signifi cant 
moisture damage and some biological growth surrounding the exterior oval window.

Current Use
Blithewood Mansion was designed as a private residence and was converted into student housing 
after its donation to the college in 1951. The mansion was renovated again in 1987 into the Levy 
Economics Institute, with offi ces, meeting rooms, support space, and art exhibits. 

Treatment
Blithewood’s Rehabilitation in 1987 was an appropriate treatment and adaptive reuse of this 
signifi cant building. Future modifi cations to the building should retain remaining historic features 
and spaces to the greatest extent possible.



BARD COLLEGE • PRESERVATION MASTER PLAN

John Milner Associates, Inc. • December 2008 • Historic Buildings • 7 - 83

Garden Cottage – 1860

Historical Development
The Garden Cottage, see Figure 7-24, was commissioned by the Bard family ca.1860, along with 
a greenhouse intended to replace an older greenhouse that was demolished (Lindner 1990:7-
8; Lindner 2004:4).  At least one author has attributed the house to the Donaldson period and 
Andrew Jackson Davis (Kaplan 1999: 2-3), how ever there is no supporting documentation for 
this theory.  The Garden Cottage was designed in the Gothic Revival style, common in the mid-
nineteenth-century and popular in the Hudson Valley, and received a later addition which served 
as a second residence. The Gard en House was part of the Blithewood Estate donated to Bard 
College in 1951 by Christian Zabriskie and currently serves as faculty housing. The house is 
located at the edge of the woods and ravine north of the modern Center for Curatorial Studies in 
the Blithewood Character Area. 

Signifi cance
The Garden Cottage is most notably signifi cant for its mid-nineteenth century association with the 
Bard family and the Annandale/Blithewood Estate. If  documentation can be located that solidly 
attributes  the house to Donaldson and A. J. Davis, it would be one of only three buildings on the 
property remaining from the Donaldson period, and one of two attributed to Davis.  

Integrity
The exterior of the Garden Cottage appears to remain largely as it was originally constructed, 
with the exception of an addition at the east side of the building. Some modern replacement 

Figure 7-24. Garden Cottage. Source: John Milner Associates, 2008.
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materials, such as asphalt shingle roofi ng and ogee gutters, are present. However, overall the 
Garden Cottage appears to retain a high degree of historic integrity. The interior of the Garden 
Cottage was not reviewed as part of this assessment but is also believed to have high integrity.

Condition
Summary
The Garden Cottage sits on a masonry foundation with a T-shaped footprint and a three-sided bay 
at the south side. The foundation under the two-story east wing of the house indicates that this 
portion was a later addition. The exterior is sheathed in painted wood German siding at all sides 
except the south façade, which has scalloped wood siding. 

Close examination of the building conditions was not possible during this assessment due to its 
residential use, however, the most notable maintenance issues on this building appear to involve 
peeling paint at exterior trim and some deterioration of wood siding. With those exceptions, the 
house appears to be in good condition.

Doors and Fenestrations
The main entrance to the building is located on the south elevation of the east wing, through a 
divided-lite door with a modern metal exterior screen door. The entrance is accessed via a painted 
wood porch with painted wood railings. Another entrance is not visible, but a secondary porch 
is located at the northwest corner of the building and is accessed via wood steps leading up from 
grade to the fi rst fl oor.

The windows appear to be a combination of single and pairs of 6/6 double-hung vinyl 
replacement windows with exterior screens and storms and painted wood trim. The replacement 
of historic wood windows with vinyl replacements is not an appropriate treatment both because of 
the loss of historic fabric and the lower quality of the vinyl. 

The three-sided bay at the fi rst fl oor has four painted wood windows, each comprised of a lower 
recessed panel and fi xed diamond-shaped divided lite window above. An octagonal painted wood 
louver is visible at the south gable end attic level. Some basement level windows are visible, but 
their condition could not be determined at the time of the assessment. 

Roofi ng
The roof of the Garden Cottage has asphalt shingles, aluminum ogee gutters, and rectangular 
downspouts. The downspouts extend beyond the face of the foundation, emptying rainwater an 
appropriate distance from the house.

Masonry
Close examination of the masonry foundation condition was not possible during this assessment 
due to the residential use of he building. 

Biological Growth
Biological growth does not appear to be a signifi cant problem on the Garden Cottage.

Utilities and other Features
A metal cellar door and electrical service have been installed at the west side of the house, just 
south of the northwest porch. An antenna has been installed at the east gable end of the east wing, 
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and has a cable hanging down along the face of this side. A cable exits from the south wall of the 
east wing, next to the main entrance, and appears to continue along the base of the south and west 
walls. Modern exterior lighting has been installed at the main entrance in the east wing.

Interior
Due to the building’s current use as a private residence, assessment of the interior of the Garden 
Cottage has not been undertaken.

Current Use
This building is currently used as faculty housing and is recommended for continued use in this 
manner, due to its location, siting, size, and historic use as a residence.

Treatment
The full extent of modifi cations that may have been made to the Garden Cottage has not been 
documented, but review of the exterior indicates the building retains most of its historic features. 
The historic interior features probably remain as well. Existing historic features should continue 
to be identifi ed and repaired, maintained, and preserved to the greatest extent possible. If future 
occupancy changes are required, a treatment of Rehabilitation practices should be applied, as 
outlined in the Design Guidelines and The Secretary for the Interior’s Standards.  
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Drill Hall – 1846      

Historical Development
The Drill Hall, see Figure 7-25, is believed to have been contructed by Donaldson in 1846 as 
a coach house and is located on the site of a former greenhouse. A December, 1845 letter from 
Donaldson to Alexander Jackson Davis researched by Ted Dewsnap states “in the Spring – I will 
create the new Spring House and also re-construct the Coach House in a better form and lower 
down the Bank – merely showing a bracketed gable towards this House…” The building takes its 
current name for its use as a drill hall by Zabriskie in the early twentieth century. 

Signifi cance
The Drill Hall is signifi cant for its association with Donaldson, Davis, and the early Blithewood 
of the Romantic period. Its impressive size, brick detailing, quality of materials, and unique jerkin 
head roof make Drill Hall a signifi cant architectural feature of the Bard landscape. The building is 
located to the north of Blithewood Mansion in the Blithewood Character Area. 

Integrity
The Drill Hall has a high degree of integrity but is in very poor condition. The building retains its 
original form, site relationship, confi guration, materials, and architectural detailing.

Figure 7-25. Drill Hall. Source: John Milner Associates, 2008.
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Condition
Summary
The Drill Hall was solid and well-built in its day, but years of disuse and neglect have threatened 
the building’s viability. A historic structure report was prepared for the Drill Hall several years 
ago outlining its history, condition, and potential reuse. It is unlikely, however, that reuse remains 
an option.

The Drill Hall was constructed with an L-shaped footprint opening outward toward the Hudson 
River to the west. A three-course English bond brick base sits on top of a parged stone foundation, 
with common bond brick exterior walls above. Bricks found at the buttresses along the east wall, 
added at a later date, are stamped with “-SHBURN,” presumably the logo of one of the early 20th 
century Hudson River Valley Washburn brick making families. 

A narrow access trench, approximately fi ve feet wide, exists along the west wall of the south wing 
and along the south, west, and north walls of the west wing. The trenches are supported by stone 
retaining walls and shallow brick arches spanning the width of the openings, some of which have 
collapsed. An archeological investigation was recently completed in this area, as evidenced by the 
disturbed earth and open trenches. The east elevation of the building is supported by fi ve brick 
buttresses that are capped with stone washes. The main entrance to the building is located at the 
south side of the south wing. 

The Drill Hall has been vacant for many years and signifi cant deterioration has occurred to the 
walls and roof. Minor repairs have been attempted, but their temporary nature has done little 
to prevent long-term deterioration. Although there are architectural features that remain intact, 
this building overall is in very poor condition and is nearing structural failure. The building is 
dangerous.

Doors and Fenestrations
The main entrance to the Drill Hall is located on the south facade, through a pair of painted 
tongue and groove doors with an arched head and painted wood trim surround. The door sits over 
a concrete threshold with a three-course brick arch above and separated stone blocks around the 
masonry opening. Several other doors exist at other sides, each typically having a stone head and 
a stone block installed behind each piece of mounting hardware (i.e. two hinges and one latch) at 
each door. 

Two secondary entrances exist at the east elevation, including one comprised of a wood door with 
vertical boards at the interior face, diagonal boards at the exterior face, and a large lever and strap 
hinges. Another entrance is located at the far north end of the east elevation, through a pair of 
painted wood doors with an infi lled arched transom, three-course header above, and stone blocks 
at the hardware connections. A former door opening exists at the far north side of the south wing, 
but has been infi lled with concrete block and graffi tied plywood. 

The window openings are a combination of round, oval, rectangular, and square confi gurations. 
Some have windows still remaining, although most have been covered with plywood and wire 
mesh or metal plates. Four square and rectangular windows exist at the east elevation, including 
one 9-lite fi xed wood window with an exterior applied screen, and three 1/1 double-hung wood 
windows, two of which are covered with plywood. The round and oval windows and those at 
the west side of the south wing have a header course at the top, with a wood lintel and stone sill. 
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All other windows have a stone lintel at the head, a brick header course above, and a stone sill. A 
wood dormer at the west side roof has a wood 1/1 double-hung window that has a modern screen 
stapled to the outside face. A similar dormer exists at the east side roof, but is sheathed in slate 
and the opening is covered in plywood. The existing and windows are in poor condition due to 
lack of paint for many years.

Roofi ng
The roof is covered in slate shingles over wood sheathing and is punctuated by slate roof dormers, 
most of which are covered with plywood. A brick chimney is located at the north end of the south 
wing roof and is deteriorated signifi cantly. The eaves and roof moldings are of wood with no 
evidence of paint remaining. Modern rake boards have been installed at the west elevation but 
have since deteriorated and in this area the roof framing is exposed. 

Various patches of sheet metal and tar paper are visible where openings had previously formed 
in the roof. In numerous locations, particularly at the eaves, the slate shingles have broken or 
become dislocated and the wood roof framing is now exposed. The south wing roof ridge has a 
recognizable sag toward the south end. Wood planks have been installed (and since deteriorated) 
over an opening in the west wing ridge that may have once been a skylight. Two metal roof 
vents are visible on the north side of this ridge, to either side of the skylight. The roof is in poor 
condition.

Masonry
Parging on the stone foundation wall has cracked or fallen off in many locations, leaving many 
cracks and open joints visible. At the west elevation the parging is still largely intact. The 
retaining wall at the trenches at the west elevation is bulging and leaning inward. 

The brick masonry walls of the Drill Hall are in poor condition, especially at the east elevation 
where the wall appears in danger of imminent collapse. The entire northeast corner of the building 
appears to be gradually collapsing as it settles and leans north toward the ravine. A metal brace 
has been installed to tie the corner together but has been overcome by the continued settling. 
Large openings and diagonal cracks have opened , particularly at the upper portion of the wall, 
and some bricks have been dislodged from around the masonry openings. 

Open joints are apparent throughout the east elevation such that in some places the bricks appear 
to be dry stacked. The brick wall is leaning outward and appears ready to collapse. The buttresses 
at the east elevation have suffered from brick deterioration, with the northern-most buttress most 
signifi cantly affected. Effl orescence is visible in large patches at the east elevation wall. The 
southwest corner of the south wing also shows a number of large diagonal cracks. Various types 
of hardware and nails can be seen in the exterior brick face. 

In some locations, the brick walls appear to have been reconstructed using a brick color that 
does not match the original material. Inappropriate mortar patches and residue are visible in 
many locations. The east end of the far north wall is constructed of stone rather than brick, and is 
keyed in to the existing brick of the east side. Possibly this is a remnant of a previous building, or 
evidence of complete brick deterioration and subsequent reconstruction. 

Biological Growth
Signifi cant biological growth is obvious at the north wall of the building, particularly on the 
reconstructed stone section, and includes both mossy and climbing growth. Climbing vegetation 
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is visible at the southwest corner of the south wing, as well as in various locations along the 
adjacent west wall.

Utilities and other Features
Electrical conduits are visible at the east end of the building. 

Interior
Due to the Drill Hall’s current dangerous state of deterioration, the interior of the building was not 
accessible for detailed assessment. A discussion of the interior is included in the historic structure 
report prepared for the building.

Current Use
The Drill Hall has been vacant and unused for many years.

Treatment
The Drill Hall is an architecturally interesting and historically signifi cant building. However the 
building is in advanced state of deterioration such that it appears to be beyond possible repair and 
reuse. The most serious problem is the deterioration of the brick walls of the building, especially 
on the east elevation. These walls are in danger of imminent collapse; they cannot be repaired and 
would have to be completely dismantled and rebuilt. 

The historic structure report that has been prepared for the Drill Hall is an important document 
recording the building’s history and condition. It is recommended that the Drill Hall be further 
documented with drawings and photographs according to Historic American Buildings Survey 
(HABS) standards. Saving the building would require a signifi cant dedication of funding for this 
specifi c purpose. If this is not possible, the building should be dismantled, and historic building 
materials and features should be salvaged. In the meantime, fencing should be placed around the 
entire building to keep people away from its walls.
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WARD MANOR CHARACTER AREA
The Ward Manor Character Area is the remnant of a Hudson River estate that became most 
signifi cant in the 1920s and 30s as a retirement community and progressive proponent for outdoor 
experienced for the urban poor. Historic buildings associated with the character area include:

• Ward Manor
• Ward Manor Gatehouse, and
• Robbins House.

Ward Manor – 1918, 1929

Historical Development
The fi rst residence built on the property now known as Ward Manor Estate was commissioned by 
General and Mrs. John Armstrong and was known as Almont. This building was renovated and 
renamed by the DeVeaux and Livingston families before being destroyed by fi re in 1877. 

The property was then purchased by Louis Gordon Hamersley in 1914, who built a Tudor 
style mansion and gate house near the location of the original Armstrong house, see Figure 
7-26. The mansion’s use as a private residence was short-lived, however, as the property was 
sold to William Ward approximately ten years later and subsequently donated to the New 
York Association for Improving the Condition of the Poor. The mansion was rehabilitated as a 
retirement home for the elderly as part of the organization’s fresh air initiative. In 1929, an Annex 
was added to the building, and both sections functioned as a nursing home until the 1960s. 

Figure 7-26. Ward Manor. Source: John Milner Associates, 2008.
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Bard College purchased the Ward Manor Estate in 1963, including Ward Manor and neighboring 
Robbins House. The college renovated the buildings for use as a men’s dormitory and faculty 
housing. Further modifi cations have been made to the buildings in recent years, but the primary 
use of Ward Manor remains as student housing. 

Signifi cance
The Ward Manor is signifi cant as an example of an early twentieth century estate residence and 
for its association with architect and painter Francis Hoppin. 

Integrity
Although Ward Manor as a whole has undergone many renovations and the interior has been 
extensively modifi ed, many of the building’s historic exterior features and fi rst fl oor level interior 
features are intact. Overall, Ward Manor retains a high degree of historic integrity.

Condition
Summary
Ward Manor is comprised of two buildings, the original 1914 residence and the 1929 Annex. The 
original residence was constructed in a Tudor style with ashlar stone foundation and walls and 
limestone washes, window and door surrounds, copings, and chimney stacks. The 1929 Annex, 
see Figure 7-27, was built on a stone foundation with brick and terra cotta block masonry walls 
fi nished with stucco. The Annex has limestone washes, copings, and window and door surrounds, 
similar in style but less ornate than those of the Manor. A decorative open terrace is located at 
the east side of the Manor overlooking an expansive lawn. The Manor and Annex form an offset 
pair of rectangles in plan, with the main entrance to the complex located at the east façade of the 

Figure 7-27. Ward Manor Annex. Source: John Milner Associates, 2008.
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Manor. This was the entrance to the 1914 residence and is approached via a circular driveway 
leading from Manor Avenue. 

Overall, the Manor and Annex have suffered from deferred maintenance and failed roof drainage 
systems. Evidence of moisture infi ltration and stucco failure are obvious around the entire 
complex perimeter. Immediate action is required to remediate these problems and to prevent 
serious deterioration of the building’s masonry walls.

Additions
A two-story addition at the north end of the Manor concealing most of the Manor’s original north 
wall. The addition is constructed of stucco over concrete block with a stone foundation, standing 
seam metal roof, snowdogs on the west side of the roof, copper downspouts, three-lite metal 
windows, fl ush metal doors, modern exterior lighting, and a concrete ramp and steps with a metal 
pipe railing and skid nosings. The north elevation of the addition has a screened metal louver in 
the upper gable. A stone retaining wall wraps around a sunken courtyard at the west side, which 
has a gravel fl oor, concrete stairs with metal pipe railing, and heavy climbing vegetation. 

The west elevation of Ward Manor has a two-story mechanical tower, which was not designed 
with sensitivity with respect to the historic building. The tower is stuccoed in a color that does not 
match the adjacent historic fi nish. Historic stone steps at grade lead down do the basement level 
of the tower, where a modern metal pipe railing, concrete landing, modern exterior lighting, and 
fl ush metal door have been installed. 

Just to the south of the mechanical tower, an ell extends out from the west wall of the Manor and 
is believed to be a later addition to the building, although its construction is similar to the Manor 
at the west and south elevations. The ell has a rough stucco fi nish at the north side, adjacent to the 
mechanical tower. The west elevation of the ell has two triplets of modern metal windows at the 
basement level, each having one square fi xed window fl anked by a rectangular casement on each 
side. The fi rst fl oor level of the west elevation has historic metal windows with leaded lites and 
decorative wood trim, which generally needs repainting. The south elevation has modern metal 
windows and climbing vegetation at the west side and upper portion of the wall. 

The ell is generally in poor condition, having a soiled and delaminated concrete beltcourse, a 
cracked stone pilaster at the northwest corner, and badly cracked concrete lintels and window 
surrounds with exposed steel reinforcement. Further damage evident at the west elevation 
includes open joints between decorative wood trim and stone facing, cracked stucco, cracked 
false balustrade below the fi rst fl oor windows, and heavy climbing vegetation the full height of 
the wall.

Doors and Fenestrations
The main entrance to Ward Manor is located on the east elevation through an exterior stone 
vestibule. The vestibule has a historic iron gate, marble fl oor, stained wood wall paneling, 
decorative plaster ceiling, and a pair of modern stained wood arched doors with internal divided 
lites. Further to the north at this side, a former door opening has been infi lled with stone and a 
pair of wood arched casement windows. The original stone steps are still intact although slightly 
deteriorated. At the adjacent masonry opening, a modern fl ush metal door has been installed with 
a modern exterior light fi xture and steel exterior stair. The modern features are not sympathetic to 
the historic building.
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At the west elevation of the historic residence, an entrance from the terrace has a modern paneled 
wood door with an arched half-lite with internal muntins. A former second door opening on 
this elevation has been infi lled with stucco and painted wood casement windows. On the south 
elevation of the Manor, four former masonry openings, probably and open proch, have been 
infi lled with stucco and eight pairs of wood casement windows, one of which was infi lled in its 
entirety at a later date. These changes were not sympathetic with the historic building in either 
their design of the quality of their execution.

At the north elevation of the Annex, a modern metal door with a half-lite has been installed in a 
former masonry opening, and the remainder of the opening has been infi lled with gray stucco. 
Modern exterior lighting, a cigarette receptacle, and a black metal pipe rail have been installed 
around the door. Two former door openings at the south elevation of the Annex have been infi lled, 
one with stucco and three wood casements, and one with stucco and a fl ush metal door. Modern 
exterior lighting and a cigarette receptacle have been installed outside of the door. The far south 
façade of the Annex has a second modern metal door infi ll with modern exterior lighting and 
concrete steps. Generally, the infi ll of former masonry openings in the Manor and Annex have not 
been undertaken in a manner appropriate to the historic context and detract from the surrounding 
historic features of the building.

The Manor windows are typically historic painted metal with leaded divided lights varying 
in number from twelve to twenty-one lites. Window confi gurations are typically rectangular 
casements, arched fi xed, or arched casements. These windows should be preserved and 
maintained. The Manor roof level has dormers sheathed in copper with square casement 
windows. 

The Manor basement windows at the east elevation south end have been converted for mechanical 
use and are surrounded by stone window wells with metal grates. Four other basement windows 
have been replaced with modern metal casements. One basement window at the Manor’s west 
elevation has a historic wood bottom sash with leaded glass intact, but the top sash has been 
replaced with a modern metal louver. A former arched window opening at the north end of the 
Manor’s east elevation has been converted for mechanical duct penetration and a second window 
at the west elevation has been replaced with a modern metal window with interior muntins.

Annex windows are typically historic painted metal with interior metal screens. Window 
confi gurations vary from single-pane sash pairs, to four-lite awnings over six-light casements, to 
six-lite rectangular single sashes and sash pairs. Bay windows located at the second fl oor level of 
the Annex have decorative painted wood surrounds, which are in need of painting and the repair 
of open joints. Some Annex windows have clear glass and some have pebbled glass. 

The windows of both the former residence and Annex of Ward Manor are historically signifi cant, 
character-defi ning features and should be preserved and maintained. Windows at both buildings 
should be scraped, reglazed, and painted, and some windows require sash repairs. The gable 
ends of the Annex typically have rectangular screened vents with louvers, all of which should be 
cleared of debris and repaired where screens or louvers are damaged. 

Roofi ng
The former residence of the Manor is roofed in fl at terra cotta tiles with a terra cotta ridge, copper 
fl ashing, and stone coping at the gable ends. The Annex has a variegated slate roof with some 
missing and broken slates and signifi cant growth of moss at the east side. 



BARD COLLEGE • PRESERVATION MASTER PLAN

John Milner Associates, Inc. • December 2008 • Historic Buildings • 7 - 94

Where intact, roof drainage consists of copper half-round gutters, conductors, and rectangular 
downspouts. However, most downspouts around the building have been removed and all existing 
roof drainage elements should be inspected for leaks, seam breaks, and attachment to the exterior 
wall. Round copper downspouts should be reinstalled in all locations where they have been 
previously removed, and should be reattached to existing gutters, brackets, and underground 
drainage systems. The earth around all elevations of the building should be regraded away from 
the base of the wall.

Masonry
The center three bays at the west elevation of Ward Manor have a grand stone terrace which is 
constructed with a stone retaining wall and stone paving, stairs, and decorative balustrade. The 
west wall of the terrace is in very poor condition, with obvious signs of moisture damage. Active 
leaks were observed at the time of the conditions assessment around the basement window 
lintels at the south end of the wall. Window sills in this same location are badly cracked and 
delaminated. Inappropriate sealant repairs have been installed at the paver joints and stairs. The 
middle landing of the stairs shows ponding, deteriorated leading edges of adjacent pavers, and 
effl orescence at the top section of the stairs. Severe moisture damage is visible at the south end of 
the terrace’s west wall, from the stairs to the southwest corner. Calcium or salt deposits cover the 
face of the wall as a result of an active water penetration. 

The stone walls of the former residence at Ward Manor, however, are in good condition. Some 
repair of broken stone is required at the column bases fl anking the Manor’s east entrance. One 
window well at the Manor’s east elevation has a displaced coping stone. Stone patch repair is 
required at a window jamb at the north end of the Manor east elevation. 

The stucco fi nish of the Annex is generally in very poor condition, particularly in the areas where 
downspouts have been removed and rainwater is running off the roof and down the exterior wall 
surface. In numerous locations the brick and terra cotta masonry of the wall are exposed to the 
elements due to complete stucco failure. Signifi cant stucco failure and brick deterioration are 
evident at the north and east elevations of the Annex, where missing downspouts have resulted 
in considerable moisture damage and biological growth. The stucco is also cracked signifi cantly 
under windowsills and many joints have opened between the stucco and window surrounds in 
these locations. Some patch repairs are required at holes in the Annex west side stucco. These 
are serious conditions that should be repaired as soon as possible to prevent even more extensive 
deterioration of the masonry walls.

Biological Growth
Biological growth is a signifi cant problem on both the former residence and the Annex, primarily 
due to very poor drainage control. Heavy growth of moss and mold is evident on the vertical 
faces of the east entrance vestibule, particularly at the column capitals and cornice band. This 
problem is also visible at the base and lower wash of the chimney bay at the Manor’s east 
elevation. Basement window wells at the Manor have standing water, collected debris, clogged 
drains, and moss on the interior faces of the window well walls. Moss is visible along the Manor 
beltcourse and Annex roof. 

Climbing vegetation is common at the base of most walls, around mechanical equipment at 
the Manor northeast corner, at the north addition east side, and at the Annex west side. Heavy 
biological growth can be found on exterior walls behind most previous downspout locations. 
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Former climbing vegetation is visible at the northeast junction of the Manor and Annex, the 
northwest and southeast corners of the Manor, and the Manor west wall. Climbing vegetation is 
visible at the north side of the west stone stairs. Vines and other forms of climbing vegetation 
should be allowed to growth on the building.

Insect nests can be found along the undersides of the beltcourses and are an especially signifi cant 
problem in the bay window surround at the northeast-facing wall of the Annex. Open joints at the 
left side of the window head reveal insect infestation that was reportedly four years old at the time 
of the conditions assessment. Staining is typical on the stucco below coping stones at the Annex 
gable ends.

Utilities and other Features
A propane tank has been installed at the northwest corner of the Manor’s north addition. 
Mechanical equipment has been installed at the northeast corner of the Manor and is somewhat 
hidden by evergreen plantings. The west elevation of the Manor is partially obscured by 
mechanical equipment as well as overgrown vegetation. An electrical conduit exits from a 
basement window at the Manor’s east elevation, where the former window opening have been 
infi lled with stucco, and the conduit extends up the watertable. Telecommunication cables hang 
down the wall surface of the east elevation. A steel fi re escape has been installed with a modern 
metal door at the third fl oor down to the Manor’s south side one-story roof. These various 
features have not been sensitively incorporated into the building.

Interior
A considerable amount of historic interior fi nishes remain at the fi rst fl oor of the former residence 
of Ward Manor, particularly in the foyer and dining room on the west side of the building. As 
a student residence, these historic features receive rough treatment and show deterioration. A 
number of modern renovations have been made at the fi rst fl oor level incorporating historic 
elements. The modern changes are not always sympathetic to the character of the building.

Stained wood panel wainscot, stained wood doors and hardware, decorative wood door surrounds, 
stone window surrounds, built-in bookcases, plaster walls and decorative ceilings, exposed 
rafters, and marble and wood fl oors are largely intact despite the addition of modern food service 
areas and restrooms. A fi replace with a stone hearth and painted decorative wood surround and 
hood remains in the foyer. A second fi replace with a stone hearth and decorative wood mantel and 
surround is extant in the dining room. Modern divided-lite doors have been installed in the dining 
room west wall to access the porch. Lighting fi xtures throughout appear to be historic but are 
electric. 

The corridor between the main building and the Annex has been fi nished with modern gypsum 
wallboard walls, acoustical panel ceilings, and fl ush wood doors in metal frames. On either side 
of the corridor is a men’s and women’s toilet room, each of which was constructed around the 
historic fi nishes (i.e. a fi replace still exists in the women’s room). Modern fi xtures, counters, 
lighting, and ceramic tile (at the toilet area) have been installed in these rooms but the historic 
decorative plaster ceilings and wood fl oors still remain. The historic wood stairs have been 
covered in carpet, although the historic painted wood stair, handrail, and trim are still visible. The 
historic stained wood fl oor, plaster walls and ceilings, and decorative crown mold have been left 
in place at the upper fl oors; however, modern fl ush wood doors, lighting, and fi re alarm systems 
have been installed.
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The Annex entrance has a stone fl oor, exposed stone and stucco walls, and a portion of decorative 
plaster ceiling. Additional ceiling area is stucco with modern lighting. Former large masonry 
openings have been infi lled with modern doors. Sprinklers and a modern kitchen have also been 
installed in this area. The living areas of the Annex have vinyl tile fl oors with vinyl wall base, 
plaster walls and ceilings, vinyl stairs with painted wood handrails, modern lighting fi xtures, 
presumably historic radiators, and historic painted paneled wood doors.

Current Use
After its acquisition by Bard in the 1960s, Ward Manor was renovated into a student dormitory. 
Additional renovations since 2000 have added laundry facilities, offi ces, food service and dining, 
storage, restrooms, and Fisher Center staff offi ces to the list of building functions.

Treatment
Ward Manor is a signifi cant building that provides unique character to the campus. As a student 
residence, the building receives rough treatment, nonetheless, the residential use is appropriate 
and should be continued. Measures should be taken to encourage students to treat the building in 
a gentler manor. More sensitively designed renovations would help.

On the exterior, the building has serious maintenance issues, especially the masonry walls and 
drainage system of the Annex. A concerted program of ongoing maintenance is required. Without 
yearly maintenance, the building will continue to deteriorate and more costly repairs will be 
required in the not-too-distant future. Ward Manor is an example of an appropriate and successful 
adaptive reuse of a historic building. Rehabilitation treatments should be applied to future work 
on the building as outlined in the design guidelines and The Secretary for the Interior’s Standards.  
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Ward Manor Gatehouse – 1918

Historical Development
Originally known as Gate Lodge, the Ward Manor Gatehouse was designed by Francis Hoppin in 
conjunction with Louis Hamersley’s mansion built the same year, see Figure 7-28. Along with the 
Manor and neighboring Robbins, the Gatehouse was sold to Bard College in 1963. This building 
served as the southern boundary of the Ward Manor Estate and is located at the junction of 
Cruger Island, Annandale, and Robbins Roads. The entrance drive to the Manor originally passed 
through the Gatehouse but has been modifi ed to end at the interior side of the formal gate. 

Signifi cance
Similar to its associated Manor, the Gatehouse is signifi cant for its role in the development of 
the early tewntieth century country estate and its association with architect and painter Francis 
Hoppin. 

Integrity
The Gatehouse has seen few signifi cant alterations since its construction. Modern metal 
replacement windows and some modern interior fi xtures have been installed. As many interior 
historic fi nishes remain and the exterior exists in good condition, this building is considered to 
have high historic integrity.  

Figure 7-28. Ward Manor Gatehouse. Source: John Milner Associates, 2008.
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Condition
Summary
The Gatehouse is constructed of an ashlar stone foundation and walls with a limestone water 
table, washes, and surrounds. A gateway cuts perpendicularly through the main portion of the 
Gatehouse and is fl anked on either side by a three-story crenellated tower. The gateway has a 
historic decorative iron gate at the south entrance and is covered by a painted wood coffered 
ceiling with beaded board coffer panels, supported by small limestone brackets. 

Stone steps at the west bay of the north elevation lead down to the basement level. The far west 
end of the west bay is comprised of a porch with a shallow pointed arch opening in the north wall. 
The porch has stone steps on the west side, a stone fl oor, and smooth stucco walls and ceiling. 
Two garden walls at the east and west sides of the building are constructed of irregular stone with 
limestone coping. 

Overall, the Gatehouse appears to be in good condition. Routine maintenance, including removal 
of biological growth, repair of roof drainage systems, and minor masonry repairs will help 
to prevent future deterioration. Removal of inappropriate utilities would enhance the exterior 
appearance of the building.  

Doors and Fenestrations
The main building is entered on either side of the gateway through historic wood doors with 
decorative square medallions, iron hardware, and painted exterior wood screens. Basement 
access is provided at the north elevation of the building through a historic wood paneled door 
with nine divided lites. Two additional fi rst fl oor entries are located at the porch of the west bay, 
through historic wood paneled doors with exterior wood paneled screen doors. The door at the 
porch’s north wall has twelve divided lites and the door at the east wall has a single lite above the 
panels. The east wall also has a small painted wood door that opens into a cavity for an unknown 
purpose. 

The windows are bronze-colored modern metal replacement windows in a 10 to 15 divided lite 
casement confi guration, with the exception of the tower windows, which are awnings. Window 
masonry openings have limestone heads, surrounds, and sills and vary in their placement as 
singles, pairs, or triplets. 

The basement window at the north elevation east end has been replaced with a metal grate and 
interior louver. Two other basement windows at the north elevation have stone window wells that 
are covered with metal grates and the windows appear to be historic wood in a 6/6 double-hung 
confi guration with fl at stone lintels. One of these windows has a louver in place of one lite and 
the other window has a pipe penetration through the top sash and wood screen over the lower 
sash. The south elevation basement windows are similar to those at the north elevation. The gable 
ends of the building typically have diamond or rectangular vents with louvers.

Roofi ng
The Gatehouse is roofed in terra cotta tiles similar to Ward Manor, with a terra cotta ridge, copper 
fl ashing, stone coping at the gable ends, and exposed, decoratively cut rafter tails. Two stone 
chimneys are capped with decorative terra cotta chimney stacks. 

Half-round copper gutters with decorative conductor boxes and square downspouts are largely 
intact, albeit in need of repairs. Downspout brackets should be examined at all elevations and 
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refastened where they have been disconnected from the building. The gutter at the east end of 
the north elevation is detached and the leader to the conductor has an opening in the seam. The 
downspout at the northwest corner of the gateway empties directly onto the gateway paving, due 
to the adjacent storm sewer grate being blocked by leaves and debris. The elbow at the lower 
downspout bend is rusted steel and should be replaced with new to match the predominant style. 
The downspout at the northwest corner of the porch has a cracked seam at the lower twenty-four 
inches. The downspout at the southwest corner of the porch has a detached bracket and broken 
lower seam. The downspout at the west side of the east tower has split seams at the lower elbow.

Masonry
The stone at all elevations appears to be in generally good condition, but some areas require 
repairs including the removal of delaminating stone and repointing of open joints. Some patch 
repairs are required in the stone facing and in the limestone window surrounds, particularly at 
the north elevation. The southeast corner of the building requires some patch repair at broken 
stones in the water table. Open joints are visible in the west porch stone steps and the stucco 
walls and ceiling in this location are cracked signifi cantly. The garden wall of the west elevation 
requires repointing at the south end and particularly at the masonry opening, where some stone 
displacement has taken place.  

Biological Growth
Mossy biological growth is apparent behind two downspouts at the north elevation, along the 
north side basement stair retaining walls, and behind the east tower damaged downspout. Debris 
has collected at the basement landing to the north side basement stairs. The earth at all elevations 
should be regraded to slope away from the base of exterior walls. 

Utilities and other Features
An electrical conduit has been installed at the east side of the west tower from the roof level down 
to the water table. Electrical cables protrude from windows and are draped along the exterior face 
of the building in numerous locations, including those hanging from the east and west bay gutters 
and the west bay wall base at the north elevation. Cables are also visible at the gutter at the north 
end of the west elevation, southwest porch downspout, roof and gutter adjacent to the west tower, 
east elevation, and east side garden wall. These cables should be relocated to the interior of the 
building in a manner that minimizes the impact on historic features but allows for easy access and 
replacement. Propane tanks have been installed outside the northeast corner of the gateway and 
should be concealed from public view behind a site-appropriate fence or plantings. 

Interior
The historic fi nishes associated with the Gatehouse’s residential period appear to be largely intact, 
including wood fl oors, plaster walls and ceilings, wood doors and hardware, wood trim, light 
fi xtures, painted metal radiators, and wood stairs. A historic brick fi replace at the fi rst fl oor is still 
intact. The fi rst fl oor kitchen has modern cabinets, fi xtures, and appliances. The second fl oor baths 
have a combination of historic fi xtures and modern replacements. Signifi cant moisture damage is 
apparent above the stair to the west side residence, next to the west tower. Some moisture damage 
is also evident at the north corridor wall adjacent to the east tower and in the fi rst fl oor ceiling of 
the east tower.

Current Use
This building was originally designed as a gatehouse and was later converted into faculty housing 
after its acquisition by Bard College. Currently, the Gatehouse serves as music practice space, 
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classrooms, and conservatory space, although many of the residential features and fi xtures 
remain.

Treatment
Ward Manor Gatehouse is a pleasing example of an early twentieth century gatehouse in the 
Gothic Revival/Tudor style. The fl oor plan of the building, however, does not lend itself well to 
uses other than those that require small spaces and little privacy. Should alternative functions 
be proposed for this building in the future, they should be similar in scale to those currently in 
use and they should retain the historic fi nishes and features to the greatest extent possible. An 
overall treatment of Rehabilitation should be applied, as outlined in the design guidelines and The 
Secretary for the Interior’s Standards. The exterior of the building should be preserved.
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Robbins House – 1930

Historical Development
Robbins House, see Figure 7-29, also known as “Old Robbins,” was commissioned in 1930 by 
the New York Association for Improving the Condition of the Poor. It was constructed to the 
south of Ward Manor as a retirement home as part of the AICP’s fresh air initiative. The building 
was aquired by Bard College in 1963 as a part of the Ward manor Estate. Robbins was adapted 
into student housing. Robbins House was expanded in the 1990s and continues its function as a 
student residence today.  

Signifi cance
Robbins House is signifi cant for its association with Ward Manor and the early twentieth century 
progressive movement for improvement of social and living conditions for the urban poor.

Integrity
Robins House has retained most of its exterior historic features with the exception of one small 
addition and the installation of some modern exterior doors. The interior of the building was not 
accessible during the preparation of this plan, but overall it is presumed that Robbins retains a 
high degree of historic integrity.

Figure 7-29. Robbins House. Source: John Milner Associates, 2008.
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Condition
Summary
Robbins House was constructed on a stone base with an L-shaped footprint and stuccoed masonry 
walls with decorative stone trim and coping. Several projecting bays of varying confi gurations 
can be seen at the east and west elevations of the building, and a stone terrace extends out from 
the fi rst fl oor level of the west elevation. The terrace has modern exterior lighting and doors, a 
bay window, and stone steps with a metal pipe rail leading down to a lawn below.  A one-story 
addition has been constructed at the southeast corner of the building, and a courtyard was created 
at the northeast corner to connect to New Robbins after its construction in the 1990s. With the 
exception of some minor open joints at the stone foundation and biological growth on wall 
surfaces, this building appears to be in good condition overall. 

Additions
A one-story addition has been built onto the southeast corner of Robbins House, projecting out 
to the east and wrapping around the south gable end. This addition was constructed on a stone 
foundation with stucco walls, fl at roof, modern exterior lighting, modern doors, vinyl casement 
windows with stone sills, and a modern concrete patio. The main entrance is at the center of the 
east wall through a modern metal door that is protected by a gabled roof with decorative painted 
wood brackets. This entrance roof appears to be sheathed in artifi cial slate with metal fl ashing. 

A projecting bay at the east elevation has fi ve windows with a painted wood surround, which is 
peeling. A similar bay window with a decorative painted wood surround exists at the west side 
patio. This bay requires minor fl ashing and shingle repairs above the window. A third bay projects 
from the west side northwest corner and is comprised of a fl at roof, fi ve pairs of painted wood 6-
lite casement windows, a decorative wood surround, decorative wood dentilwork, and a fl at roof. 
Copper ogee gutters and rectangular downspouts empty from the fl at roof directly to grade.

Doors and Fenestrations
The main entrance is located at the east elevation of the building, through a modern metal door 
with a stone surround. Secondary entrances are through modern metal doors at the southeast 
addition and west side terrace.

The fi rst and second fl oor windows are historic painted wood windows with metal screens and 
storms, stone sills, and painted wood frames and trim. Window confi gurations are 3/3, and 3/1 
double-hung or 6/6 modern replacements. Dormers are located at all east- and west-facing roofs, 
and are comprised of painted wood siding, slate roof, and 6/6 or 3/3 double-hung windows. 

Basement level windows are painted metal with six lites, one of which at the west side has been 
replaced with a mechanical louver and stucco infi ll. Some glass panes at the basement level 
require replacement and some window screens are broken. The gable ends of the building have 
painted wood louvers with stone sills and keystones at the attic level. 

Roofi ng
The roof of Robbins House is sheathed in slate shingles with copper fl ashing and painted wood 
soffi ts. Half-round gutters, round downspouts, and square conductors have been installed at all 
sloping roofs. The building has two chimneys, both of which are stone with copper fl ashing and 
stone caps.
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Masonry
The north end of the west elevation has some graffi ti, as well as masonry staining from metal 
anchors. Staining is also apparent at the north elevation of the building adjacent to the New 
Robbins addition. The west elevation has numerous locations of metal anchors and unused 
hardware on the exterior face of the wall that should be removed and patched. Some open joints 
are visible at the stone foundation of the west elevation, and minor cracking is apparent at the 
far south wall. A low stone wall near the east entrance shows evidence of previous repairs and 
continued active cracking. The stucco generally appears to be in good condition.  

Biological Growth
The west elevation of Robbins House and the west elevation of the southeast addition show 
evidence of former climbing vegetation. Green staining is visible at the far south wall of the 
building. Some degree of biological growth, both climbing and mossy, is evident at the east 
elevation, particularly toward the south end. Vegetation should not be permitted to grow on the 
building.

Utilities and other Features
The south side of the southeast addition has a crawlspace access and electrical conduits mounted 
to the exterior. One air conditioning unit has been installed in a window at the west side. Modern 
lighting has been installed at various locations around the building exterior. A cigarette receptacle 
has been installed at the east side entrance. These features are not appropriate to the character of 
the building.

Interior
The review of the interior of Robbins House was not undertaken during this assessment due to its 
use as a residence hall.

Current Use
Robbins House was designed as a retirement home and adapted as a residence hall for students. It 
is still used for that purpose. 

Treatment
Although Robbins has seen minor changes on the exterior, it still retains the its original exterior 
features and it is presumed to have most of its original interior layout due to its continued 
use as a residence hall. Repairs and maintenance performed on this building should retain the 
historic fabric that remains. A treatment of Rehabilitation practices should be applied to future 
work completed on this building, as outlined in the design guidelines and The Secretary for the 
Interior’s Standards.  
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ANNANDALE CHARACTER AREAS
The village of Annandale was established and developed in close parallel with the growth the 
surrounding estates, early water-powered mills, and St. Stephen’s College. With respect to the 
college, not only did the village provide residences for faculty and staff, but it also housed and 
employed the many tradespeople whose services were also required by the college. The history 
of St. Stephens indicates that the lives of the early nineteenth century village residents, estate 
owners, and college students and faculty were closely intertwined. This is further evidenced by 
the gradual decline of employment opportunities and village life in close association with the 
decline of the Hudson River Valley estates.

Today, many of the early houses of the village still exist and are owned by Bard College. Their 
current uses vary from college-related services, student dormitories, special interest housing, and 
faculty and staff housing, but their aesthetic refl ects the common themes of 1800s residential 
Gothic and Colonial Revival. For the purposes of this assessment, the village properties owned by 
Bard College have been divided into two separate character areas: Annandale Road North, which 
includes houses along Annandale Road north of campus and along Cruger Island Road; and 
Annandale Village, which includes houses along Annandale Road south of campus.

Annandale Road North Character Area
Most of the residences located along the north portion of Annandale Road are in moderate to 
good condition, with many instances of historic materials having been covered or replaced with 
modern materials. Asbestos or vinyl siding, applied vinyl shutters, asphalt shingle roofs, and 
aluminum gutters and downspouts are common modifi cations seen on these buildings. Buildings 
used as student residences are in the worst condition, suggesting that this is not an appropriate 
use for historically signifi cant buildings. It is expected that further additions or modifi cations to 
the houses will be required over time in order to accommodate functional and maintenance needs. 
These changes should follow the guidelines for rehabilitation and adaptive reuse provided within 
this document.

The historic buildings in the Annandale Road North character area presented in geographical 
order from north to south include:

• Lewis Cottage,
• Harris House,
• Bostwick House,
• Albrecht House,
• Abigail Lundquist Botstein Nursery School and Chicken Coop,
• Rickman House,
• DuBois House,
• Barringer House,
• D’Alexander House,
• Haddad House,
• Gray Cottage, 
• Gaathaug House, and
• Kappa House.
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Lewis Cottage 
This building was reportedly called Whaleback, in association with Whaleback Farm, and served 
as the main residence of the locally-known Lewis family, see Figure 7-30. The furthest northeast 
residence owned by Bard College, it sits on the south side of Annandale Road to the west of 
Route 9G. This residence has retained some degree of historic character, but has largely been 
modifi ed with modern exterior fi nishes such as vinyl siding, trim, and window surrounds; modern 
replacement windows; vinyl soffi ts; asphalt shingle roof; modern exterior doors; and a modern 
wood deck. Only the stone foundation and decorative wood features of the north side porch 
appear to be historic. Overall, this building is in need of substantial maintenance to remedy the 
fascia deterioration, stained and soiled siding, missing gutters, and mossy roofs.    

Harris House, Bostwick House, and Albrecht House 
These three residences of unknown construction dates are located along Annandale Road, see 
Figures 7-31 through 7-33, just to the north of the Abigail Lundquist Botstein Nursery School. 
Similar in style, typical exterior modifi cations include modern replacement windows, asphalt 
shingle roofs, modern metal gutters and downspouts, aluminum or plywood soffi ts, and modern 
porches or additions. Historic stone foundations, painted wood siding and trim, painted wood 
windows and doors, and brick chimneys still remain in portions of some, if not all, of the three 
buildings. Bostwick retains a historic painted wood porch with decorative columns, railings, and 
trim, and shows its original wood siding intact beneath the modern vinyl siding. These buildings 
appear to be largely in good condition, requiring typical maintenance for adequate roof and site 
drainage, repair of cracking foundations and chimneys, and replacement of deteriorated wood 
trim or porch fl ooring.     

Figure 7-30. Lewis Cottage. Source: John Milner Associates, 2008.
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Figure 7-31. Harris House. Source: John Milner Associates, 2008.

Figure 7-32. Bostwick House. Source: John Milner Associates, 2008.
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Abigail Lundquist Botstein Nursery School and Chicken Coop 
The present-day Nursery School, see Figure 7-34, and adjacent Chicken Coop, see Figure 7-35, 
were built between 1900 and 1920 to the northeast of Bard’s campus, along the south side of 
Annandale Road. The Nursery School was founded after the untimely death of President Leon 
Botstein’s young daughter, Abigail. Occupants of the school indicated at the time of the condition 
assessment that a portion of the Nursery School building was actually the original chicken coop, 
and the building now called the “Chicken Coop” was a barn that held horses up until the 1980s. 
The Nursery School has a high degree of early academic character, but it has been modifi ed 
to such a great degree that it is unclear how much of the original building still exists. The 
Chicken Coop appears to have retained most of its original materials and confi guration, despite a 
presumably modern foundation and roof. Both buildings appear to be in good condition, with the 
Chicken Coop requiring only minor foundation repairs.      

Rickman House, DuBois House, and Barringer House
These three residences are located just south of the eastward curve of Annandale Road, north 
of Bard College, see Figures 7-36 throuugh 7-38. Their architectural styles refl ect their varied 
construction dates, although little is known of their history. Rickman and DuBois are the 
northern most Bard residences before the eastward curve of Annandale Road. Just to the north of 
Victorian style Barringer, these buildings are very simple in their residential design but retain a 
high degree of historic integrity. Full or partial concrete block foundations, composition or vinyl 
siding, asphalt roofs, modern metal gutters and downspouts, and small rear additions are typical 
modifi cations found on these residences. Overall they appear to be in good condition, but require 
repairs to roof drainage systems, minor foundation repointing, wood trim repairs, and some 
degree of biological growth removal.      

Figure 7-33. Albrecht House. Source: John Milner Associates, 2008.
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Figure 7-34. Abigail Lundquist Botstein Nursery School. Source: John Milner Associates, 2008.

Figure 7-35. Chicken Coop. Source: John Milner Associates, 2008.
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Figure 7-36. Rickman House. Source: John Milner Associates, 2008.

Figure 7-37. DuBois House. Source: John Milner Associates, 2008.
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Barringer is the largest and most ornate of the three buildings, and retains its historic stone 
foundation; metal roof; painted wood siding; decorative porch columns, trim, and eave brackets; 
built-in gutters; and some painted wood shutters and windows. A one-story bay at the south side 
has painted wood siding in a V-pattern. Despite having a poorly constructed one-story addition 
on the east side, Barringer appears to have retained a high degree of historic integrity. Its exterior 
fi nishes, however, are in poor condition and require continued maintenance to prevent further 
deterioration. Repairs of soffi ts and fascias, downspouts, and siding, as well as repainting of 
exterior wood fi nishes, are the prominent requirements for this current dormitory.   

D’Alexander House, Haddad House, Gray Cottage, and Gaathaug House 
These four residences are located at the north end of Bard’s campus, to the north of the Library, 
see Figures 7-39 through 7-42. All presumably constructed in the late 1800s, little is known of 
their history except that Gray Cottage may have been the home of, and hence named for, Dean 
Charles Harold Gray around 1940. For the most part these residences retain a high degree of 
historic character and integrity, although asbestos or vinyl siding, modern replacement doors and 
windows, and asphalt roofs are common modifi cations. Gaathaug has been further renovated 
with a modern wood deck and annex, but retains its historic painted wood siding and decorative 
painted wood trim, eave brackets, and front porch structure. 

Overall, these buildings are in moderate condition and suffer from typical problems related to 
deferred maintenance, such as biological growth, foundation cracking, and detached gutters and 
downspouts. Haddad House is in particularly poor condition, including deteriorated downspouts, 
peeling paint at wood porch surfaces, mismatched asbestos siding, deteriorated roof shingles, and 
soiled and deteriorated siding. 

Figure 7-38. Barringer House. Source: John Milner Associates, 2008.
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Figure 7-39. D’Alexander House.. Source: John Milner Associates, 2008.

Figure 7-40. Haddad House. Source: John Milner Associates, 2008.
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Figure 7-41. Gray Cottage. Source: John Milner Associates, 2008.

Figure 7-42. Gaathaug. Source: John Milner Associates, 2008.
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Kappa House
Kappa House, see Figure 7-43, is located among neighboring historic faculty residences, and 
is reportedly constructed on the footprint of a late 1800s student dormitory. This building was 
designed in the bungalow style with a deep, full-length front porch. Having composite siding 
with aluminum corner trim, modern windows, an asphalt roof, and modern metal gutters and 
downspouts, this building has a unique character to others on campus but does not have historic 
integrity. Kappa is in generally moderate condition, requiring basic upkeep and repairs to the 
stuccoed chimney.

Figure 7-43. Kappa House. Source: John Milner Associates, 2008.
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Annandale Village Character Area
Similar to the buildings in Annandale Road North, most of the residences located along the south 
portion of Annandale Road are in moderate good condition. With the exception of the Annandale 
Hotel, the historic materials have often been replaced or covered with modern materials such as 
asbestos or vinyl siding, applied vinyl shutters, modern replacement doors and windows, asphalt 
shingle roofs, and aluminum gutters and downspouts. It is expected that further additions or 
modifi cations to the houses will be required over time in order to accommodate functional and 
maintenance needs. These changes should follow the guidelines for rehabilitation and adaptive 
reuse provided within this document.

The buildings in the Annandale Village character area presented in geographical order from north 
to south include:

• Gahagan House,
• Jordan House,
• Cedar Hill,
• Feitler House,
• Shafer House,
• Briggs House,
• Walters Cottage, 
• Bathrick House, and
• Annandale Hotel.

Gahagan House
Originally constructed as a residence on the east side of Annandale Road, this building was 
donated to Bard as part of the 1951 Zabriskie Blithewood Estate, see Figure 7-44. It was 
later used as an infi rmary and then moved to its present location in the 1970s to allow for the 
construction of Kline Commons. Currently, Gahagan House sits to the west of Campus Road at 
the south end of Bard College and is used for student housing. This residence has a high level 
of historic integrity, having retained its painted wood siding and trim, painted wood windows, 
some historic doors, and metal roof with brick chimney. Some doors have been replaced with 
modern doors. The foundation has been reconstructed with concrete block and the front porch 
with concrete slab, likely resultant from the building’s relocation. Overall, Gahagan is in poor 
condition due to deferred maintenance, exhibited by its signifi cant peeling exterior paint, 
deterioration of wood siding edges, broken porch railing, and open foundation joints.     

Jordan House and Cedar Hill Cottage
These two faculty residences are located across Annandale Road from each other, on the west 
and east sides respectively. Cedar Hill is a duplex that was reportedly donated to Bard College 
as part of the Zabriskie Blithewood Estate. Both of these buildings retain some degree of historic 
character, but Jordan House in particular has been added on to and modifi ed to a great enough 
degree that its overall historic integrity is considered to be moderate in comparison to Cedar 
Hill’s high integrity. 

Jordan House, see Figure 7-45, has little historic fabric remaining at its exterior, having vinyl 
siding, modern replacement windows, modern wood decks, some modern exterior doors, modern 
exterior lighting, and a new concrete foundation. The roof is metal with a brick chimney at the 
south side and a modern shed dormer at the west side. The west side of the house has painted 
board and batten siding, which is presumed not to be original. This house appears to be in good 
condition and requires typical maintenance such as regarding, new gutters and downspouts, and 
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Figure 7-44. Gahagan House. Source: John Milner Associates, 2008.

Figure 7-45. Jordan House. Source: John Milner Associates, 2008.
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cleaning of biological growth from the exterior wall surfaces.  

Cedar Hill, see Figure 7-46, retains much more of its historic features, including painted wood 
siding, shutters, and ornate trim, and windows with metal exterior storms and screens. The 
jerkinhead roof is sheathed in asphalt with six dormers, brick chimneys, decorative painted wood 
eave brackets. The windows are comprised of a variety of confi gurations, including diamond 
divided-lites, and some doors have been outfi tted with modern storm doors. Modern exterior 
lighting and utilities are visible in various locations around the exterior. A modern deck and sun 
porch have been added to the northwest corner of the building, and a second wood porch exists at 
the southwest corner. Overall, this residence appears to be in good condition, showing only minor 
problems at open foundation joints, some siding deterioration, and poor site drainage around the 
building perimeter.

Feitler House
Feitler House, see Figure 7-47, is located on the northeast side of Annandale Road before the 
split to River Road, south of Bard’s campus. Donated to the college as part of the Zabriskie 
Blithewood Estate in 1951, this L-shaped residence now serves as student housing. It retains 
a moderate degree of historic integrity, despite many exterior features having been replaced 
with modern fi nishes or deteriorated due to poor maintenance. It was constructed on a stone 
foundation and has been sheathed in asbestos siding with applied shutters and painted wood trim. 
The windows appear to be largely historic painted wood in a variety of confi gurations with metal 
screens and storms. The roof is asphalt with modern metal gutters and downspouts, and a brick 
chimney imprinted with the year 1976. A wood porch is located at the northeast and southwest 
corners. The north side shows evidence of a previous covered porch entrance.  

Figure 7-46. Cedar Hill Cottage. Source: John Milner Associates, 2008.
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Figure 7-47. Feitler House. Source: John Milner Associates, 2008.

This residence is in overall poor condition, having suffered from deferred maintenance obvious 
by its mossy roof, peeled paint, soiled exterior wall surfaces, deteriorated windows, and open 
joints in the foundation. Efforts should be made to repair this building to ensure that it is water 
tight to prevent continued deterioration.   

Shafer House
Shafer House, see Figure 7-48, is a building of architectural note, but not necessarily historic 
signifi cance, which is located to the west of the intersection of Annandale Road and River Road, 
south of Bard College. Originally designed as a modern residence on the banks of the Saw Kill 
River, this building now serves as MAT Program offi ce space for the college. The building 
appears to retain a high level of integrity associated with its modern design. It is constructed on 
a concrete pier foundation, with painted exterior walls of an undetermined paneled material, and 
a fl at roof. The doors and windows are all modern metal, as is a round chimney fl ue at the north 
side of the house. Wood decks with steel framing and painted metal pipe rails are located at the 
corners facing the river. The main entrance to the house is at the east side, accessed via a wood 
walkway from the gravel driveway and over a small gully.

This building appears to be in generally good condition. The foundation is partially enclosed with 
plastic sheeting, which should be replaced with a more permanent material. Some open joints, 
minor deterioration, and metal staining and soiling are visible at the exterior wall surface. The 
deck columns and metal framing typically have deteriorated paint, and some of the trim around 
the wood decking is missing and should be replaced.      
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Figure 7-48. Shafer House. Source: John Milner Associates, 2008.

Briggs House, Walters House, Bathrick House
Three residences located on the east side of Annandale Road South are presumed to have 
possibly been tenant houses associated with the Sands Estate, see Figures 7-49 through 7-51. 
These buildings run from north to south across from the Annandale Hotel and are currently used 
as dormitory and faculty housing space. These buildings have retained a high level of historic 
integrity, still appearing to have much of their original confi gurations and decorative exterior 
features. Briggs and Bathrick were constructed on masonry foundations, Walters on painted 
brick, and all are typically sheathed in historic painted wood siding with painted wood trim. 
Replacement asphalt shingle roofs, vinyl windows, modern exterior lighting, aluminum gutters 
and downspouts, and small, one-story additions are common modifi cations. Some sections of 
foundation walls and wood porches have been repaired with modern materials, but largely retain 
the historic character of those features.

These residences appear to be in good condition overall, with some maintenance required to 
remedy peeling paint on exterior wood features and biological growth at wall bases. Bathrick 
shows evidence of former foundation damage that has since been repaired with concrete piers, 
but fl oor joists are exposed to the elements above the south side foundation level and subject to 
deterioration. The foundation damage may have been resultant from the lack of gutters at the 
north and south side roofs, which should be addressed to prevent further deterioration. 

Annandale Hotel
The Annandale Hotel, see Figure 7-52, is a village feature that retains a higher degree of 
historic integrity than most others on the north and south sections of Annandale Road. This 
building still has its painted wood siding (horizontal at the lower levels and scalloped at the attic 
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Figure 7-49. Briggs House. Source: John Milner Associates, 2008.

Figure 7-50. Walters House. Source: John Milner Associates, 2008.
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Figure 7-51. Bathrick House. Source: John Milner Associates, 2008.

Figure 7-52. Annandale Hotel. Source: John Milner Associates, 2008.
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gable), decorative trim, exposed rafter tails, and a (presumably updated) wraparound porch. 
Replacement painted wood windows have vinyl frames and can be found in 2/2 or 3/3 double-
hung confi gurations, or double-hung with decorative divided-lite upper sash. The roof is sheathed 
in standing seam metal with galvanized half-round gutters over the porch. 

Overall, the Hotel is in good condition with the exception of some foundation level deterioration, 
open joints at the chimney, and failing paint at wood fi nishes. Some of these problems are likely 
due to the lack of gutters and downspouts at most sides of the building. The porch fl oor and 
railings are peeling badly and in need of new paint, the most obvious ongoing maintenance 
problem on this building.
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CHAPTER 8 

TREATMENT GUIDELINES FOR BUILDINGS

INTRODUCTION
The Treatment Guidelines for Buildings should be used in conjunction with the existing condition 
analysis and treatment recommendations for Bard’s historic buildings included in Chapter 7 of 
this Preservation Master Plan. While Chapter 7 identifies the materials, issues, and conditions 
associated with individual buildings at Bard, this chapter provides specific guidelines for the 
treatment of the various materials and features common to Bard’s buildings. 

The purpose of this chapter is to provide overarching preservation guidance and best-practice 
approaches for exterior building envelopes. General recommendations for historic interiors are 
also included. The architectural treatment guidelines contained in this chapter were developed 
based upon the issues observed in buildings surveyed and JMA’s previous experience working 
with historic buildings. The guidelines are a tool that will assist facility decision-makers in 
appropriate ways to manage, maintain, and treat historic buildings. 

The guidelines are generally organized according to the broad construction divisions used by the 
construction industry for organizing construction specifications. The broad divisions are broken 
down by building element, such as site work, masonry, exterior woodwork, roofing, windows, and 
doors, etc. Each section contains a brief description of the material and its use in the buildings 
on the Bard Campus. A summary of typical conditions, checklist for inspections, overview of the 
causes of deterioration, and guidance for repair and replacement then follow for each building 
material or element.

Applying the Secretary of the Interior’s Standards

The Secretary of the Interior’s Standards for the Treatment of Historic Properties and specifically 
the Standards for Rehabilitation are discussed in Chapter 3 of this preservation plan, Stewardship 
at Bard. The Standards provide a strong but flexible philosophical foundation with a set of basic 
preservation approaches and principles for the preservation, rehabilitation, restoration, and 
reconstruction of historic buildings. The Standards are not rules, nor do they provide universal 
answers for every situation, since each building presents unique issues and opportunities.

The recommendations in this chapter are based on the Standards and emphasize the following 
approaches that should be incorporated into efforts associated with historic building stewardship. 

•	 Repair: Conduct regular inspections and replace deteriorated sections, features, and 
materials promptly. Materials and workmanship should be executed in-kind, that is, 
matching the historic fabric.

•	 Replacement: If historic features and materials are too deteriorated to repair, they should 
be replaced in-kind to match the form, materials, detailing, and other physical and visual 
qualities of the historic fabric. 
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•	 Reconstruction: Rebuilding missing features should only be undertaken based on historic 
drawings and/or photographic documentation. 

•	 New Construction/Additions: New work should be similar in size, scale, material, design, 
and color to the existing historic fabric and should not obscure or damage character-defining 
features. Designs that mimic the historic appearance or are borrowed from another building 
are discouraged because they confuse the historic record and diminish the integrity of the 
resource. 

All proposals for work on historic buildings, whether they are repair, renovation, restoration, or 
new construction, should start with identification of the important design features and materials 
that make the building in question significant and unique. Chapter 8, Historic Buildings at 
Bard, is intended as a resource for significance and integrity assessments and provides baseline 
building-by-building information for this critical, yet simple, features assessment. The primary 
considerations that one should look for are building shape, materials, roof and roof features, 
windows and fenestration patterns, entries and doors, projections such as bays or towers, 
woodwork and trim features, craftsmanship, and setting and site. Using this approach will result 
in projects that accommodate needed change while preserving the historic fabric and significant 
features of a historic building. 
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SITE DRAINAGE
Site drainage consists of drainage boots, channel drains, splash blocks, and underground drains, as 
well as landscape elements such as sloped grading, site drains, catch basins, drainage swales, and 
culverts. Roof drainage and site drainage are often intimately connected and should be considered 
as part of the same overall drainage system. Site drainage should be designed to accommodate local 
rainfall conditions, as well as the allowable runoff, which is determined by the applicable building 
code. Site drainage is a particular issue with historic buildings at Bard due to incremental changes 
to finish grades over time that prevent water from draining away from buildings, causing water 
damage to masonry walls.

Typical Site Drainage Conditions
Clogged underground drains lead to overflowing downspout boots, which causes soil erosion. Tree 
roots are notorious for growing into and clogging underground drains. Breaks in underground drains 
can leak water against building foundations. Terra cotta pipes of a certain age are almost certain to 
have some cracking along the underground drain line.

Soil erosion and soil build-up around foundation walls and downspouts indicate that the adjacent 
area is not adequately graded to handle the water runoff from roofs. Over time, soil erosion and 
build-up can lead to ponding water, where water sits or creates boggy conditions depending upon 
the adjacent soils. These areas often support moss, ivy, and other biological growth that thrives in 
these conditions. Adjacent ground or planting beds that slope towards the building will direct water 
runoff directly against building foundations. Underground springs or high water table levels will 
cause chronically wet foundation conditions.

Site Drainage Inspection
Routine inspection is the best method of identifying potential problems that may lead to deterioration 
at building elements. Inspections should be carried out while it is raining, or immediately following 
a rain event. The inspection should concentrate on the site immediately adjacent to building 
foundations, on the interior side of building foundations, and on the areas where drainage is directed. 
Site drainage inspections should note the following warning signs of site drainage problems: 

•	 Known locations of underground springs, which may require a permanent sump pump 
system.

•	 Overflowing downspout boots.
•	 Underground drains that leak or do not properly flow to the stormwater system, which can 

be checked by running water through the drains and checking the flow at the stormwater 
line outlet.

•	 Soil erosion around downspout boots, splash blocks, and/or downspout ends.
•	 Ponding water or immediate site that slopes toward building foundations.
•	 Moss, ivy, or other biological growth that thrives in excessively moist conditions.
•	 Mulch or planting bed materials heaped against building foundations.
•	 Clogged channel or site drains.
•	 Excessive moisture at building foundations or basements.
•	 Efflorescence and/or biological growth at building foundations or basements.
•	 Foundation settlement.
•	 Rotting woodwork at or near the foundation.

If an inspection identifies major deterioration, a landscape architect and/or civil engineer should 
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conduct an in-depth assessment of topographical, soil, and vegetative conditions.

Causes of Site Drainage Deterioration
Site drainage can deteriorate from poor initial design, for example the design did not adequately 
address the entire drainage system from roof to storm sewer. Too often, downspouts drain to 
grade with no further method of draining away from the building. Site drainage can also become 
problematic through alteration of the original design intent, such as when increased water runoff is 
directed to a part of the system that was not designed to handle the extra flow or when planting beds 
are introduced that build up the soil level and change topography. 

Lack of maintenance or improper maintenance will cause site drainage failure. When drains become 
clogged, the entire site drainage system can back up and overflow, causing problems at building 
foundations. Over time, the mulching of planting beds can lead to mounded beds that direct water 
against the foundation.

Site drainage systems are often subtle features in the landscape, or even underground. It is easy to 
forget about them. Often, building owners of historic buildings do not even know where underground 
drain lines are located. Old underground drain lines can break, become clogged with tree roots, and 
fill with sediment and debris. These unseen problems may go unnoticed until they create obvious 
water problems within buildings.

Site Drainage Improvements
Open site drainage systems, including swales, surface and channel drains, and culverts, must 
remain properly sloped to effectively drain water runoff from buildings and circulation surfaces. At 
downspout ends, where downspouts drain to grade, try to direct runoff so that it empties at least four 
feet away from the building foundation where it will drain away from the building, using ground 
leaders or splash blocks. Keep swales and surface drains free of debris, vegetation, and utilities. 
Regrade areas where water runoff has eroded the site drainage system. Excessive soil erosion may 
indicate a need to redesign the open drainage system.

Closed site drainage systems, such as underground drains and catch basins that may lead to a 
storm sewer, can be costly to upgrade. Replacement of underground drainage systems involves soil 
disturbance and may trigger archeological oversight. It is important to flush out underground drains 
annually. Snaking out drains may remove small clogs in the system. When underground drainage 
systems must be replaced, it is worth replacing the entire system with high quality materials if 
possible. Install cleanouts at downspouts and at underground drains for easier maintenance. Replace 
old terra cotta pipes as part of site drainage improvements. It is important to keep a record of where 
all new underground drains are installed and to document the new system.

A French drain is essentially a pit or trench filled with gravel that is sloped to direct water to a well-
drained location. The gravel may be wrapped with a geotextile fabric to keep out silt and the trench 
may have a pipe at the base. The drain can be left open or can be covered with topsoil. A French 
drain is appropriate in areas with slow moving water, not in areas with storm runoff. French drains 
can be helpful in areas where ponding water, underground springs, or boggy soil conditions are 
noted, near building foundations, and adjacent to roads and walkways.
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CONCRETE
Cast-in-place concrete is a common material used for building foundations, porch flooring, 
access ramps, areaway structures, and entrance steps. At Bard, cast-in-place concrete has been 
used primarily at later additions and changes around existing historic buildings. Concrete used 
in visible locations, such as entrance porch flooring, is finished with an exposed aggregate finish. 
Cast-in-place concrete, often found at ground level, is vulnerable to deterioration from site drainage 
problems, freeze/thaw cycling, salt damage, and structural stresses. Memorial Gymnasium has a 
cast-in-place concrete foundation wall that is deteriorating from poor quality construction.

Cast-in-place concrete is a conglomerate material composed of a cement matrix that has hardened 
around an interior matrix of coarse and fine aggregate and metal reinforcement. In contrast to pre-
cast concrete, it is poured into formwork, cured, and finished on-site. Its compressive strength is 
acquired from the hydration of the cement which forms a binding paste around the aggregates. 
Metal reinforcement gives concrete tensile strength. The alkalinity of sound concrete protects the 
reinforcement from corrosion by stabilizing an oxide film over the steel. Corrosion will be inhibited 
as long as the oxide film over the reinforcement is not impaired.

Typical Concrete Conditions
Concrete work that predates circa 1950, when concrete was poorly-understood as a building 
material, is prone to failure from design or installation flaws. This condition is evident at Bard’s 
Memorial Gymnasium. Expansion joints were typically not properly installed in monolithic cast-
in-place concrete construction, leading to cracking. Metal reinforcement was often installed too 
close to the surface, causing rapid reinforcement corrosion. Concrete mixes contained too much 
or too little aggregate, producing shrinkage cracks or spalling. Harmful additives, such as chloride 
containing compounds, were added to alter setting times. Air-entrained concrete evolved in the 
mid-1930s and significantly improved concrete’s ability to withstand freeze/thaw deterioration. 
This process creates air bubbles in the mix, which form a system of fine, discrete pores that aid 
in relieving freeze/thaw stresses. Concrete installed prior to this invention is therefore inherently 
more vulnerable.

Cracking in concrete can range from overall hairline cracks to large gaping cracks and may be 
caused by a combination of deterioration mechanisms. Overall map cracking, an interlocking 
system of fine cracks, is caused by shrinkage of the concrete during installation or internal 
stresses, such as occurs with the alkali-silica reaction of certain aggregates. Vertical cracks may 
be caused by natural expansion forces in the material or by shrinkage during the original concrete 
set. 

Delamination is the loss of concrete material in thin sheets. Delamination is caused by inherent 
flaws in the original material, such as too much aggregate in the mix, and is exacerbated by 
freeze/thaw cycling, salts, and structural stresses.

Concrete Inspection
As with all exterior envelope materials, routine inspection is the best method of identifying 
potential problems in order to avoid any major failures. A thorough visual inspection should look 
for the following potential signs of deterioration:

•	 Discernable crack patterns.
•	 Rust staining or efflorescence associated with cracking.
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•	 Delamination of surface material.
•	 Spalling or loss.
•	 Rust staining.
•	 Efflorescence.
•	 Water leakage, ponding, or areas of poor drainage.
•	 Exposed and/or corroding reinforcement.
•	 Foundation settlement.

If an inspection identifies major deterioration, a structural engineer with experience in historical 
concrete construction should conduct an in-depth assessment.

Causes of Concrete Deterioration

Freeze/Thaw
Deterioration from freeze/thaw cycles is dependent on the permeability and porosity of the 
concrete. Damage will not occur unless there is a sufficient amount of water in the capillary 
pores of the concrete. The entire volume of the concrete does not need to be saturated to cause 
damage as surface layers can spall and delaminate from freezing pressure. Air-entrained concrete 
reduces these pressures by allowing expansion within the small, discrete voids. The introduction 
of air-entrained concrete dates to the mid-1930s, and much of the failure of 
earlier concrete was caused by freeze/thaw deterioration.

Salts and Efflorescence
Solutions of salts or carbon dioxide percolating through concrete can cause leaching and 
deterioration of the concrete. The type of efflorescence depends on the rate of evaporation of 
the solution when it reaches the surface of the concrete. If the evaporation is rapid, salts can be 
deposited within the pore system inside the concrete. The pressures caused by crystallization 
and hydration of salts in the presence of a saturated solution can then disrupt the cement paste. 
Finally, damage occurs on surfaces where drying takes place.

If the rate of evaporation is fairly slow, efflorescence will appear on the surface of the concrete. The 
formation of efflorescence requires that water laden with certain elements move through or flow 
over the concrete. These deposits come from elements that were carried in the water. In particular, 
calcium carbonate in the water is problematic. It forms on the surface of concrete when carbon 
dioxide in solution percolates through the concrete, dissolving the carbonates in the cement paste, 
and then depositing them on the surface. This leads to unsightly masses on affected surfaces.

Corrosion of Reinforcement
Corrosion of the metal reinforcement in concrete is inhibited by the high alkalinity of the 
surrounding cement paste. An oxide film forms over the steel and prevents further attack. 
Sufficient concrete covering on the reinforcement will further inhibit corrosion. The protective 
alkalinity of the concrete can be disrupted by lowering pH values through carbonation, cracking, 
or loss of the surface concrete. Carbonation is the reaction of carbon dioxide with the cement 
paste, which forms calcium carbonate. This reaction significantly lowers the pH of the concrete. 
If the zone of carbonation reaches the reinforcement, it can disrupt the protective oxide layer and 
induce corrosion. Corrosion can also occur if other problems, such as cracking, delamination, or 
spalling, disrupt the concrete cover and allow water to reach the embedded metal.
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Concrete Repair and Replacement
Concrete repair work, whether its purpose is to repair cracks, delamination, or spalling, install large 
replacements, or repair rusting reinforcement, usually involves removal of deteriorated material. 
Deteriorated concrete must be removed using methods that do not damage surrounding sound 
concrete. Impact methods may cause new cracking in adjacent sound concrete. Cutting methods or 
small, hand-held chipping guns are preferred methods. 

The surface of the concrete and reinforcement to be repaired must be properly prepared. Inappropriate 
preparation of concrete surfaces is the primary cause of failure for concrete repairs. The concrete 
surfaces to be repaired must be clean, free of dust, and roughened to promote a mechanical key 
with new concrete. Embedded, rusting reinforcement must be exposed to the full extent of the 
corrosion. The rusting reinforcement must be cleaned of all corrosion down to clean metal. The 
cleaned reinforcement should be painted with a rust-inhibiting coating.

New concrete can be placed using conventional cast-in-place methods, through shotcrete methods 
for large areas, or by hand-troweling or grout-injection repairs for smaller areas. Repair mixes 
must be formulated to match the strength and appearance of existing material and also have low 
shrinkage. In important building elements, such as entrance porches, the exposed aggregate finish 
must be matched. Concrete that does not have an exposed aggregate finish may be coated with a 
silicate mineral paint or other breathable masonry coating to cover repair work.
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MASONRY
The majority of the historic buildings in the Historic Core at Bard are constructed with stone 
masonry, which helps define the overall Collegiate Gothic architectural style of the area. Most 
of Bard’s historic stone buildings have load-bearing masonry walls and appear to use regionally 
available, rough faced stone. Stone has also been used to emphasize architectural features within 
a walls. Smooth limestone is used as an accent material for door thresholds, window sills and 
surround, watertables, and capstones. Limestone and slate are also found at some entrance steps. 

Brick is also a common material used for historic buildings at Bard, such as Aspenwall, Preston, 
Blithewood, and the Drill Hall. Blithewood’s brick masonry is coated with a stucco finish, as are 
the Ward manor Annex and Robbins House. Hoffman Memorial Library is unique in its use of tan 
colored brick.

Even though masonry is durable, proper care should be taken to ensure its long-term survival. 
Exterior walls respond to the effects of rain, wind, sun, and temperature and their stability underpins 
long-term preservation of the building. Masonry maintenance is not just an aesthetic consideration 
but a structural one. As with all historic materials, frequent evaluation and careful maintenance can 
solve minor problems before they become large and expensive repairs. The preservation approach 
emphasizes retention and repair; any necessary replacements should be made in-kind, matching the 
existing in color, texture, size, and other visual qualities. Each masonry material has its own design 
and maintenance issues that should be considered. 

Stone
Stone is a common building material for historic structures at Bard. Many early buildings have 
rough stone foundations that using stone that was quarried locally. Most of the Collegiate Gothic 
buildings have rectangular, coursed ashlar stone exterior walls that were decorative as well as 
durable. Natural stone has a variety of physical properties, depending on its type, place of origin, 
and method of quarrying. Stone is a long-lasting material, but still vulnerable to decay. All stone 
can be damaged by salts, freeze/thaw cycling, inappropriate or hard mortars, harsh chemical or 
abrasive cleaning, and improper coatings. 

Limestone is used as trim material for window sills and surrounds, watertables, capstones, and 
steps. Indiana limestone is a buff-colored homogeneous limestone with few mineral inclusions. It is 
so regular in color and texture that it can easily be confused for cast stone. The fineness of Indiana 
limestone makes it ideal for carved sills and capstones.

Slate is also sometimes used for terraces and steps. Slate is a metamorphosed sedimentary rock 
that tends to delaminate along natural bedding planes. Slate is a durable paving material, but is 
susceptible to deterioration from salts.

Brick
Brick is used for a variety of buildings at Bard including collegiate buildings such as Aspinwall, 
Preston, and Hoffman Memorial Library as well as estate building such as Blithewood, Hopson 
Cottage, and the Drill Hall. Bricks vary according to their composition and manufacturing process. 
Early brick making technology produced bricks of varying quality. The quality of the brick used in 
historic buildings varies considerably, depending upon the materials used, shaping methods, firing 
quality, and other manufacturing considerations. The better quality bricks were used for exposed, 
exterior brick. The softer, salmon-colored bricks were used in the construction of inner walls or 
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exterior walls that were meant to be covered with stucco. 

Like a loaf of bread, bricks have an outer crust and a softer inner material. Without the outer crust, 
the inner brick is vulnerable to rapid deterioration. Removal of the outer crust by harsh abrasive or 
chemical cleaning greatly reduces the durability of the original bricks. Brick functions best when 
laid with bricks of a similar type and with a mortar mix that is carefully matched to the brick type. 

It is important that brick masonry be protected from water infiltration through adequate roofing and 
site drainage. Bricks are porous and can absorb moisture much like a sponge. Water infiltration can 
cause freeze/thaw damage to bricks in cold weather. Water from the ground can carry salts in solution 
into the brick masonry, which can cause internal stresses as the salts form during evaporation. 
Waterproofing coatings are not recommended for brick masonry. They are often responsible for 
trapping water within the masonry rather than keeping it out.

Individual brick units may be damaged by the corrosion of embedded metal elements and structural 
stresses. Embedded metal materials, such as structural steel angles, metal anchors, and through-wall 
pipes, will corrode in the presence of water. The expanding corrosion products have enough force to 
crack brick units and even seriously disrupt brick masonry. Structural concerns, such as settlement, 
may shift an entire wall causing cracking through brick units and joints. Any masonry disruption 
creates new avenues for water to enter the building, which leads to further deterioration.

Typical Masonry Conditions
Historic masonry conditions throughout Bard’s campus are good overall with some serious, 
ongoing masonry deterioration. The most disruptive problem found on most of Bard’s masonry 
buildings is cracking and movement due to water penetration through open joints. Winters at Bard 
are harsh, and water that penetrates into open joints in walls freezes and causes serious cracking 
and displacement. Many window openings in masonry walls show some damage from corroding 
lintels, such as hairline cracks or displaced masonry. Masonry is further disrupted by structural 
movement, which causes settlement-type cracking through both joints and stone or brick units.

Water infiltration of masonry is widespread throughout Bard’s historic buildings, caused by 
problems with both roof and site drainage. Affected areas show mortar loss, biological growth, and 
rising damp at the base of walls. In combination with salts and freeze/thaw forces, water infiltration 
has caused wholesale disintegration of stone and brick units.

Masonry has also been damaged by HVAC and electrical alterations. At some locations, vents have 
been cut through the existing masonry walls during HVAC upgrades. This work has disrupted the 
surrounding masonry, which has been inappropriately repaired in several cases. Electrical cables 
have been directed out through holes in the masonry walls and strung along the face of the buildings. 
These conditions could be avoided through more sensitive and holistically planned renovations.

Masonry Inspection
The best course of action to maintain masonry is cyclical inspection and repair. A yearly baseline 
inspection should be comprehensive and examine building exteriors and interiors, particularly in 
attics and basements. Water penetration is the major source of masonry damage. Although masonry 
is a durable material, it is still vulnerable to decay. To remain in good condition, the masonry wall 
must be structurally stable and weather tight, while also allowing enough flexibility to accommodate 
seasonal movement and remaining breathable.
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Inspections should include a comprehensive survey to identify potential problems. Exterior masonry 
inspections should be conducted in tandem with a complete roof drainage system inspection. 
Evidence of any of the following should trigger further investigation or remediation:

•	 Leaking, broken, or overflowing roofs, gutters, and downspouts.
•	 Soil erosion, lack of splash blocks, negative drainage.
•	 Ponding and underground drainage problems.
•	 Rising damp (moisture migrating up from sub-grade/foundations into masonry walls 

causing efflorescence, staining, and delamination). 
•	 Biological growth, staining, or efflorescence on walls.
•	 Invasive vegetative growth on or near masonry surfaces.
•	 Quick-fixes such as caulks and sealants.
•	 Mortar erosion, mortar failure, and open joints.
•	 Cracked masonry in conjunction with hard cement-type mortar.
•	 Uneven weathering.
•	 Mechanical injury.
•	 Spalling and damage from deicing salts or other chemicals.
•	 Spalling or buckling caused by movement.
•	 Differential building settlement.
•	 Cracks through masonry joints or masonry units caused by movement.

Causes of Masonry Deterioration

Water Infiltration
Water infiltration is the most common causes of masonry deterioration. Water is the usual culprit; 
it erodes joints, carries salt into the masonry, promotes biological growth, and causes freeze/thaw 
stresses. Water can penetrate walls from above because of faulty roof drainage or from below 
due to rising damp. Regular inspection of roofing systems and site drainage in conjunction with 
inspection of masonry walls is the first line of defense. 

Efflorescence is a whitish stain on stone or brick that is the result of crystallized water-soluble 
salts. Widespread efflorescence on an historic wall indicates moisture penetration. Inappropriate 
chemical cleaning can lead to efflorescence, as can chronic moisture from clogged or inadequate 
roof and site drains. In these situations, diagnosis and remediation should be undertaken to resolve 
the underlying problem. The most serious efflorescence problem at Bard can be seen at the terrace 
retaining wall on the west side of Ward Manor.

A common problem at Bard’s historic buildings is dampness at building foundations caused by 
problematic roof drainage combined with poor site drainage. This is directly related to damaged, 
clogged, or missing gutters, downspouts and underground drains, which result from a lack of 
maintenance for these drainage systems. Eroded mortar, efflorescence, biological growth, and 
rising damp are symptoms of an underlying moisture problem. Water is absorbed by the wall and 
drawn upwards through the masonry pores by capillary action. Water then gravitates to the masonry 
surface where evaporation occurs, resulting in a characteristic tide line of wet masonry at the base 
of the wall. Biological growth will form on the surface of chronically damp masonry. In addition, 
water that is drawn from the soil into the building wall is laden with salts. These salts evaporate out 
of the water at the point in the wall where the rising damp stops. Here, salts will form just under 
the masonry surface, damaging the microstructure of the masonry from within. It is important to 
identify the cause of any deterioration that is found and undertake appropriate repairs. Repairing 
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the masonry alone will not fix the root of the problem, and future masonry deterioration will be 
inevitable.

Vegetation 
Moss or biological growth on masonry or adjacent soil surfaces is a sure sign of long-standing 
moisture problems. This is commonly seen in buildings with poor roof and site drainage and is 
seen on many buildings at Bard. The roots and tendrils of moss, lichens, and other biological 
growth also trap moisture within the masonry and contribute to deterioration.

Ivy has been a historic feature on many of Bard’s collegiate buildings and has an appealing visual 
impression. Over time, however, ivy and other clinging vines growing directly on masonry walls 
saturate them with moisture; the tendrils work their way into cracks and mortar joints, which erodes 
mortar and causes spalling during freeze-thaw cycles. Attempts to remove established ivy often 
results in damaged masonry surfaces and pitting. Ivy, therefore, should be cut off at the base, left 
to die off completely, then removed gently by hand. Subsequently, it is recommended that ivy not 
be allowed to become established again. Vegetation may be grown up masonry walls through the 
use of trellises mounted several inches away from the face of the wall, the proper selection of non-
clinging vines, and careful maintenance to ensure that the vegetation does not get out of control. 

Should ivy be permitted to grow on walls, it should be periodically removed as noted above to 
allow for inspection and repair of masonry walls. On a yearly basis, ivy on walls should be trimmed 
back from windows, door opening, roof eaves, and any wood features.

Shrubs and trees in close proximity to masonry walls trap moisture and prevent walls from drying 
out properly. Likewise, tree limbs that extend over roofs deposit debris that clogs or damages 
gutters and downspouts. 

Structural Stress
Masonry wall cracks are problematic because they indicate building movement or deterioration 
of internal structural members and provide opportunities for moisture penetration and further 
deterioration. Cracking may be caused by settlement, structural failure, freezing moisture within 
the wall, or corroded metal reinforcements. Cracking along the mortar joints or through masonry 
units is an indication that the masonry is in motion. Bulging, leaning, or disrupted masonry units 
indicate an advanced state of deterioration. If cracks or disrupted masonry are observed in a 
masonry wall, a structural engineer should be consulted to determine the cause and appropriate 
remedial treatments. The majority of structural problems can be prevented through proper 
inspection and preventative maintenance. It is important to identify ongoing deterioration, such as 
water infiltration and poor site drainage, before it leads to structural problems.

Improper Maintenance Treatments
Improper maintenance treatments, such as aggressive cleaning, use of deicing salts, waterproofing 
coatings, inappropriate sealant installation, and hard pointing and bedding mortars, can accelerate 
or directly cause masonry deterioration. Sandblasting, harsh chemical cleaning, and other 
abrasive cleaning methods inevitably damage the exterior surface of the masonry. This damages 
the hard, protective surfaces of brick and limestone masonry. By roughening the surface of all 
types of masonry, such cleaning methods increase the potential for reactions with acid rain and 
biological growth. 

Traditional sodium, calcium, and magnesium chloride based deicing salts can damage entryway 



Bard College • Preservation Master Plan

John Milner Associates, Inc. • December 2008 • Treatment Guidelines for Buildings • Page 8-�2

and foundation masonry, as well as doors and door frames. The salts are then absorbed into the 
masonry. As the masonry dries, salts form deep within or on the surface of the masonry causing 
internal stresses and damage. Alternative deicing materials have proven to be effective while 
reducing their effects on the environment. Alternative deicing materials include sand, cat litter, or 
chemical deicers, such as calcium magnesium acetate.

Waterproofing coatings, synthetic stucco, and exterior insulation should not be installed over 
historic masonry because they create interior condensation that damages the wall’s integrity. 
Masonry buildings must be allowed to breathe by allowing water vapor from the building interior 
to migrate through the wall and evaporate outside. Masonry walls should only be insulated from 
interior surfaces using a proper vapor barrier. The exterior walls of historic buildings should not 
be insulated if it means removal of intact historic interior finishes. Additionally, such barriers 
inevitably fail when applied over historic masonry and allow water into the wall, often trapping it 
in, exacerbating all of the problems associated with water infiltration.

Sealant should only be installed in masonry units located on wash surfaces, such as coping units, 
projecting water table and belt courses, and steps. Sealant should never be installed on vertical wall 
surfaces. Sealant will trap water within the masonry wall, forcing the water back into the masonry 
units. Any embedded metal anchors located within the wall will corrode causing stresses. 

Historic masonry is often repointed with extremely hard, dense Portland cement mortars in a 
mistaken belief that a stronger mortar makes for a more durable masonry wall. In most cases, the 
cement mortars are harder than the masonry, causing eventual deterioration of the softer, more 
porous masonry during freeze/thaw cycles. Masonry load-bearing walls are also subject to daily 
and seasonal movement from differential thermal movement. Hard, dense Portland cement mortars 
are inflexible and do not allow for this movement, leading to cracking of the masonry.

Thermal Movement
Minor masonry deformation and some systemic cracks can be caused by thermal movement. 
Masonry walls expand when warm and contract when cool. In historic walls, this movement is 
taken up in the soft mortar joints of the masonry. The most visible form of thermal movement is 
the deformation of masonry chimneys over time. Tall chimneys will slowly twist as each face is 
warmed by the sun. Over time, this can lead to wracking of the chimney, necessitating complete 
rebuilding. Existing through-wall cracks in masonry walls should be monitored to ensure that the 
masonry is no longer moving; however, cyclical movement may be caused by thermal movement. 
Cracks in masonry that are stable will open and close through thermal movement, opening in the 
winter as the wall contracts and closing in the summer as it expands. 

Masonry Repair
Masonry repair is a complex subject. Repairs to historic masonry should only be performed by 
craftsmen skilled in historic masonry preservation approaches and techniques. The type of masonry, 
the type and extent of damage, and the proposed methods of repair should be determined prior 
to beginning any work. The following recommendations are intended to be a general treatment 
guide; case-by-case solutions can vary depending upon the specific individual conditions. It is 
important to understand that different types of masonry have different physical properties, weights 
and densities, and weathered surfaces. Detailed information on appropriate treatments for historic 
masonry can also be found in the National Park Service series of Technical Preservation Briefs. 
It is best to consult a restoration contractor or preservation professional before undertaking repair 
or repointing because appropriate work is important, not only for aesthetic reasons but also for the 
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masonry’s long-term stability and durability. 

Water Infiltration Problems
Many deterioration mechanisms in masonry are related to or exacerbated by moisture and water 
infiltration. Masonry repair often begins by identifying the source of moisture or water infiltration 
and rectifying these problems first. As long as the deterioration is not critical to structural 
stability, repairs to masonry units and mortar joints should be postponed until water problems 
have been addressed.

Rising damp is the wicking of moisture up into a masonry wall from the ground. Solutions to rising 
damp conditions are complex and should be handled by a contractor or specialist skilled in historic 
masonry. Consultation with a landscape architect is often required for site drainage issues. Repair 
or replacement of faulty roof drainage systems saturating the soil adjacent to foundation walls is 
a primary cause of rising damp. Remedial measures can include the installation of underground 
drainage, replacement of underground drainage pipes, and regarding to move water away from the 
wall. A vapor barrier can be installed along the base of the wall to prevent moisture from rising up 
into the masonry, but this can involve extensive excavation and cost. 

Adjacent trees and shrubs, as well as vines and biological growth growing on the masonry contribute 
to moisture problems by preventing walls from drying out. As with all moisture-related problems, 
careful diagnosis should precede remedial work. Pruning, selected removal of foundation plantings 
and gentle hand removal of plants attached to masonry should precede repair work. Biocide 
masonry cleaners containing quaternary ammonium compounds may be effective in areas of heavy 
biological growth.

Any cleaning method deemed necessary to remove biological growth, gypsum crusts, or other 
soiling should use the gentlest means possible. The cleaning method must be tailored to the type 
of masonry to be cleaned, the current condition of the masonry, and the nature of the soiling to be 
removed. Harsh chemical and abrasive cleaning must not be allowed because it exacerbates rising 
damp and related moisture problems. The desire for a clean building must be weighed against the 
possible risks to the masonry materials.

Holes, vents, or borings in brick and stone masonry that can admit water should always be limited 
in size and number. Any opening should be cut through mortar joints with minimal harm to the 
adjacent masonry. Openings with protruding metal elements, such as pipes or conduit, should be 
treated with an appropriate sealant colored to match the existing material. Openings that have been 
abandoned with no protruding elements should be repaired by completely moving any embedded 
metal and installing a cementitious patch that matches the existing masonry surface in color, 
strength, texture, and finish.  

Masonry Crack Repair
All cracks in masonry must first be properly diagnosed. Cracks caused by structural stresses must 
be investigated by a structural engineer who can recommend remedial repairs. As with moisture 
problems, the underlying structural problems must be addressed before performing repairs. 

Cracking from a one-time event, such as small-scale settlement, may require a cementitious mortar 
or grout repair. Cracking through masonry joints should be repaired by repointing the affected joints. 
Cracking through masonry units may require the installation of reinforcement and a cementitious 
patch or grout repair. Long, deep cracks in the masonry must be patched using a knife-grade patching 
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compound to prevent further moisture penetration. The visual impact of such a repair should be 
minimized by using a colored mortar that is similar to the color of the masonry being patched.

It is important to note that not all cracks in masonry require repair. Cracks may simply be a part of 
the natural weathering process for some stone masonry. Small, hairline cracks on vertical surfaces 
of stone masonry should not be repaired unless they are deep enough to allow water to infiltrate into 
the masonry wall. However, such cracking on horizontal wash surfaces should be patched with a 
knife-grade patching compound to prevent water infiltration.

Corroding Lintel Repair 
The repair of corroding lintels is a costly and invasive procedure. The steel lintel is a substantial 
structural element, which causes major masonry disruption as the metal corrodes and expands. 
The greater the amount of corroding metal in the wall, the greater the disruption of the masonry 
units. The long-term solution to the problem of corroding lintels is to remove the piece of 
corroding metal in its entirety. First the window must be properly shored, using techniques that 
have been approved by a structural engineer. Then the overlying brick or stone units must be 
removed, a minimum of four courses of brick above the window and one foot to either side. The 
original bricks or stones should be removed as whole units, cleaned of mortar, and salvaged for 
use in the masonry repair. 

The corroding lintel can then be removed and replaced with a new one. The new lintel must be 
properly flashed, with the flashing cut into the masonry backup at the top, then run vertically 
against the masonry backup for a minimum of eight inches, and then flashed over the steel angle. 
If the flashing cannot be cut into the masonry backup, it must be attached using a termination bar 
and high-quality sealant. The salvaged brick or stone should be used to reconstruct the masonry 
facing over the window lintel. It is important that the masonry repair follow the brick or stone 
size, pattern, and row height in the surrounding wall. Replacement mortar must match the original 
in its thickness, color, texture, and finishing.

Patches and Dutchmen
Small pieces of masonry lost through spalling or delamination can be repaired with a 
cementitious patching compound that matches the color and hardness of the primary masonry. 
Proprietary patching compounds must only be installed by trained masons. Many manufacturers 
offer training courses and product certification for masons. Commercially-available patching 
compounds can be either Portland cement-based or natural hydraulic lime-based. It is important 
to choose a patching compound that is compatible with the compressive and flexural strengths 
and permeability characteristics of the masonry to be repaired. 

Damaged areas of masonry that are too large to patch may be repaired by installation of a masonry 
dutchman. In this procedure, the deteriorated portion of the masonry is cut away and a new piece of 
masonry (the dutchman) is installed to match the existing. Dutchman repair is a much more durable 
repair than a cementitious patch repair. A cementitious patch may need to be replaced after 10-15 
years, while a properly-installed dutchman should last as long as the masonry itself. Dutchman 
repairs require skill to install correctly and should not be attempted by inexperienced personnel. 

Consolidation
Consolidation of masonry should only be considered in situations where the masonry is friable 
(prone to crumbling) and exhibits surface disintegration. Consolidation works on a microscopic 
level to strengthen cohesion between grains. Consolidation is not appropriate for delamination, 
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spalling, or large-scale cracking. Commercially-available consolidants are not appropriate for 
masonry containing a calcium carbonate binder, such as limestone. Consolidants have only 
proven effective on silicate-based masonry such as brick or sandstone.

If the masonry type and deterioration warrants consolidation, the first step is to characterize the 
masonry through petrographic analysis and materials characterization. Testing is performed in a 
laboratory to investigate how the consolidant treatment affects the physical characteristics of the 
stone. It is also important to investigate how effectively the masonry takes up the consolidant 
treatment. Consolidants must not be used if the masonry is adversely affected or if the consolidant 
is not properly absorbed. If laboratory testing determines that the consolidant is well-absorbed by 
the masonry and does not significantly alter its physical characteristics, then the consolidant should 
be tested in field mockups. Consolidation is an irreversible treatment and should not be undertaken 
by unskilled personnel or without proper laboratory and field testing. 

Cleaning
Careful project planning is essential when making decisions about cleaning historic masonry. 
The initial assessment should evaluate the historic material, the type of soiling, the reason for 
cleaning, and the cleaning method. Cleaning should be undertaken only where dirt or other 
material obscures significant architectural features, or is causing, or has the potential to cause, 
damage to masonry. Cleaning methods should be carefully selected to do the job without harming 
the historic material. It is also important to repoint deteriorated mortar joints prior to cleaning to 
ensure that water does not penetrate the wall during cleaning.

Cleaning should never remove the patina that is evidence of a structure’s history and age. It should 
never be performed for the sole purpose of achieving a new appearance. Moreover, it is important 
to have realistic expectations: historic buildings will never have the same clean appearance as those 
that were recently built. It is better to under-clean than to over-clean because the latter inevitably 
causes damage. 

Cleaning treatments fall into three general categories: water-based, chemical, and mechanical 
methods. Water-based methods include pressurized water spray, heated water treatments, and 
mist-spray. Chemical methods involve the use of soaps, detergents, acidic and basic cleaners, 
and biocidal treatments in a variety of gels, liquids, pastes, and poultices. Mechanical cleaning 
methods include the use of tools, such as brushes, scrapers, and specialized rotating and laser-based 
cleaning equipment. It is possible to combine treatments for the best results, such as combining 
mild mechanical methods with low-pressurized water spray.

The preservation approach is to always employ the gentlest cleaning method starting with low-
pressure water and natural bristle brushes. Water pressure should be no stronger than 150-200 
pounds per square inch (psi). High-pressure water spray can damage masonry surfaces and drive 
moisture into cracks and joints. Several cycles of mist-spray can be effective in removing some black 
gypsum crusts with minimal scrubbing. Any cleaning method using water should not occur when 
the temperature will fall below 50 degrees Fahrenheit for three days (72 hours) after cleaning.

Chemical treatments should be approached with great caution because they can cause irreversible 
damage. They should never be applied by unskilled personnel. Understanding the physical 
properties of the masonry and type of soiling in question is a vital first step before proposing or 
testing any chemical cleaners. If chemicals must be used, test panels should be developed and 
carefully evaluated to avoid over cleaning. Chemical cleaners must be chosen by a knowledgeable 



Bard College • Preservation Master Plan

John Milner Associates, Inc. • December 2008 • Treatment Guidelines for Buildings • Page 8-��

professional who understands the type and condition of the masonry material to be cleaned. 
Only non-acidic neutral pH detergents should be used in conjunction with non-metallic brushes 
or scrapers; metal brushes can permanently damage masonry. Acidic cleaners or highly alkaline 
cleaners can damage historic materials and should be avoided. Prior to cleaning, the proposed 
methods should be tested in an inconspicuous area to evaluate potential adverse impacts. Cleaning 
solutions should start with the lowest recommended concentration and gradually be increased to 
find the appropriate level. Although it is time-consuming, the best way to determine the long-term 
effects of a cleaning process is to treat a small portion of the wall and observe it over a seasonal 
cycle. Staff and contractors applying the treatment follow the manufacturer’s instructions exactly. 
If chemicals are improperly applied, they can result in permanent damage that far outweighs any 
benefit of cleaning.

Abrasive sandblasting should never be used on historic masonry because it is irreversible and 
extremely damaging. Sandblasting accelerates deterioration of historic masonry materials and 
has a profound negative impact on a building’s historic character. Sandblasting removes the hard, 
protective surface of the masonry, especially brick, and breaks mortar joints, leading to moisture 
penetration. 

If masonry surfaces were painted historically, they should remain painted. Paint has a specific 
protective function and often plays a part in the overall historic design and appearance. Paint 
clings tenaciously to the tiny pores and fissures of a masonry wall and its mortar joints. For this 
reason, paint on masonry is difficult to remove and should not be attempted only for aesthetic 
reasons. If conditions warrant paint removal, it should be approached cautiously using the gentlest 
means possible. Test patches in inconspicuous locations should precede any large-scale or overall 
cleaning. 

Masonry Coatings 
Waterproof coatings, paint, or stucco should never be applied to uncoated masonry buildings to 
solve moisture-related problems or as a substitute for repointing and preventative maintenance. 
Over time, these band-aid repairs trap moisture within the walls and cause a host of related 
problems. 

In some cases, a breathable masonry coating may be desired, to conceal concrete or stucco repairs, 
or unsightly staining. It should be understood that most masonry coatings are difficult, if not 
impossible, to remove. Coating masonry must not be undertaken without considering the long-
term effects. If a masonry coating is required, the selection of a true breathable coating is critical 
for the long-term performance of both masonry and coating. Opaque, breathable masonry coatings 
are currently available as acrylic latex paints specifically formulated for masonry. They reduce the 
breathability of the masonry by ten percent. In theory, it may be possible to remove these coatings 
in the future, but this has not yet been tested.

Silicate mineral paints are also available for painting silicate-based masonry, such as brick and 
sandstone. Silicate mineral paints reduce the breathability of masonry by only three percent. 
However, a silicate mineral paint will permanently bind to the silicate-based masonry substrate if 
properly prepared and should only be used where permanent coatings are desired. A mockup should 
be prepared to evaluate the coating in situ prior to large scale treatment. 

Buildings that have been painted may prove to be a lasting maintenance problem. New coatings 
must be compatible with the existing paint to adhere properly. All loose or deteriorated paint should 
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be removed and a new, breathable masonry coating, compatible with the existing paint substrate, 
should be applied. However, over time, paint will build up on the surface of the masonry, which 
may cause trap moisture in the wall or cause the paint to fail.

Sealants
Waterproof building sealants should only be applied to joints in horizontal surfaces at coping 
units, sills, steps, and at projecting cornice, belt, and water table courses. These joints are 
particularly prone to water penetration. Proper sealant installation involves installation of a foam 
backer rod with the correct diameter for the size of the joint. Sealant must be installed against the 
backer rod, forming a concave joint between the masonry units. Flush sealant joints that do not 
have a concave shape have been improperly installed. Do not allow sealants to overlap the outside 
face of the masonry, as it will cause the sealants to fail prematurely. Do not use sealant in joints 
on vertical wall surfaces because it will trap moisture within the wall and lead to deterioration.

Masonry Repointing
Repointing is the repair of deteriorated mortar joints, accomplished by removing and replacing 
old, deteriorated mortar. Appropriate repointing, using preservation techniques, is critical to 
a historic masonry building’s physical condition and plays a significant role in integrity and 
appearance. When mortar joints fail in masonry, they allow water to flow into the areas around 
the masonry, creating a chain of events that can weaken the entire wall. Repointing techniques 
and mortar mixes will vary according to the type of masonry. Therefore, consultation with 
preservation contractors and professionals is strongly recommended before undertaking 
repointing projects. Masons trained in new construction usually lack expertise with historic 
masonry.

Replication Mortar Mixes
The mortar mix is critical to masonry function and aesthetics and will vary according to the type 
of masonry. Ideally the composition of the new mortar would duplicate that of the original mortar 
mix. However, it should be noted that even current mortar analysis techniques cannot accurately 
determine the actual original mix; there are far too many variables. Mortar analysis techniques 
can provide subjective data on properties of the mortar such as probable binder content, hardness, 
air content, and color. However, no technique available today can accurately determine the actual 
original mix. 

An historic mortar analysis can, however, provide valuable information for characterizing the 
original mortar. This simple acid digestion and gravimetric analysis is usually performed by a 
building conservator for a modest cost. It is highly recommended as the first step in matching 
existing mortars for spot repointing. The analysis releases the original sand, allowing analysis 
of sand color, mineralogical content, and grain size; matching the original sand is important to 
finding a good replication mix. Iron oxide pigments may be added to match the color of historically 
pigmented mortars. Multiple test panels are usually needed to achieve the right color and texture 
match.

In addition to mortar analysis, it is critical to understand the strength and permeability of the existing 
historic masonry. Knowledge of the physical properties of the existing masonry will aid in choosing 
a mortar mix with compatible characteristics. The new mortar must be weaker and more permeable 
than the existing masonry, while achieving good bond with the masonry units. It is important to 
evaluate the performance characteristics of the mortar mix as well as its appearance.
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Mortar installed prior to 1920 was typically composed of lime, which is more flexible and 
permeable than Portland cement-based mortars. Today’s high-strength, commercially-available 
Portland cement mortars are inappropriate for historic masonry buildings because they are hard and 
dense. Modern mortars are designed to match the characteristics of new, unweathered stone and 
contemporary hard brick, not historic masonry. Commercially-available masonry mortars should 
also be avoided because they can contain unnecessary, and undisclosed, additives and fillers. In 
addition to these functional concerns, modern mortars have a brighter and more uniform appearance 
than historic mortars.

When hard Portland cement-based mortars are used for pointing historic masonry, the mortar is 
often harder than the masonry. Adding mortar that is too hard or dense to the soft or weathered 
historic masonry leads to accelerated masonry deterioration. The hard mortar traps moisture within 
the wall, which then cannot escape through the joints as it would normally. Instead, the moisture 
enters the softer and more permeable masonry and causes spalling, cracking, and deterioration.

In historic masonry buildings, soft mortar joints are flexible enough to allow for the seasonal 
expansion and contraction of the wall. Modern buildings control this movement through expansion 
joints. If a historic masonry wall is pointed with a harder, less-flexible mortar, the masonry becomes 
the weakest link. The masonry, not the mortar joints, will crack, spall, or deteriorate as it absorbs 
the stress caused by seasonal changes and movement. If left unchecked, this masonry deterioration 
can result in structural failure of the wall. 

Non-hydraulic lime is a traditional building material produced by burning limestone and other 
calcium carbonate-rich materials, like shells. The resulting burned material is then slaked, or 
combined with water, to create a plastic, highly workable lime putty. The lime putty is mixed with 
sand to create the final mortar. Alternatively, dry, unslaked lime was “hot mixed” with sand and 
water to form the mortar. Non-hydraulic lime putty is commercially available. However, proper 
installation and curing is absolutely essential. Non-hydraulic lime mortars are extremely susceptible 
to shrinkage and failure from freezing temperatures. 

Currently, the majority of masons are comfortable with using combined Portland cement and 
hydraulic lime-based mortars. These hybrid mortars combine the quick set and strength of Portland 
cement with the flexibility and greater workability of hydraulic lime. The great advantage of these 
hybrid mortars is that they are mixed and cured in a similar manner to modern Portland cements. 
Most masons are familiar with these methods, which greatly improve the chances of achieving a 
successful repointing job.

Natural cements and natural hydraulic limes have currently become available in the U.S. and 
should be considered for repointing historic masonry. Natural cements are produced from burning 
clay-rich limestone at temperatures that are lower than those used to make Portland cement. 
Natural cements tend to perform in a similar manner as Portland cement and hydrated lime mixes. 
It is imperative that natural cements be installed by a mason who is familiar with the product and 
the curing requirements.

Natural hydraulic limes are also produced from burning clay-rich limestone at lower 
temperatures, but typically have more free lime than natural cements. Hydraulic lime mortars are 
more vapor permeable than cement-lime mortars, which aids water and salt removal within the 
masonry, and have better elasticity, allowing for building movement without cracking. However, 
hydraulic limes do require treatment after placement to ensure proper curing, which is vital for 
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frost resistance. The choice of a contractor with experience using natural hydraulic limes is the 
key to a successful project.

Good Repointing Practice
Mortar should only be removed when it is absolutely necessary, such as when the mortar is unsound, 
cracked, eroded, or crumbling. Removal of mortar at all joints in an effort to achieve a uniform 
appearance is rarely necessary. Unsound mortar should be removed to a depth of 2.5 times the 
width of the joint, or to sound mortar, whichever is greater. Work should be performed using hand-
held, non-power tools. Power tools such as masonry saws can easily damage masonry. In some 
circumstances, a thin saw cut may be run down the center of a horizontal joint with the remainder 
removed by hand. However, masonry saws should never be used on vertical joints. This work 
should only be attempted by skilled preservation masons. 

New work should match historic mortar joints in color, texture, joint size, profile tooling, and any 
decorative details, such as penciling. Where necessary, voids in bedding mortar must be packed with 
new mortar, and then repointed to prevent face loading of the masonry and consequent spalling. 
Masons should achieve visual continuity between surviving historic material and new patches. 
Mask grouting is essentially a cosmetic fix that applies a skim topcoat of mortar over existing 
joints. Not only does it hide any underlying existing mortar problems, it changes the appearance of 
the entire building. This practice should be avoided. 

Masonry Replacement 
In areas of extensive deterioration or missing features, limited replacement of the masonry units 
may be appropriate. Replacement should only be considered if the material is deteriorated-beyond-
repair. Removal or rebuilding of a substantial portion of exterior masonry walls should only be 
undertaken when it is crucial to a building’s structural integrity. The replacement masonry should 
be carefully chosen to match the damaged masonry in size, color, texture, appearance, and physical 
properties. New work should match the existing profile, pattern, and coursing details of damaged 
sections and features. Avoiding the need for large masonry replacement is important; preventative 
maintenance and minimizing openings for equipment installation should prevent the need for later 
rebuilding. 

Replacement brick must be suitable for exterior applications. Brick that is stronger than the original 
brick should not be used because of water migration that results in spalling and damage to softer 
bricks. New work should match the existing bond (pattern within a row), course (pattern of rows), 
color, and size of bricks when replacing sections of a wall. Brick should always be toothed-in to 
historic brickwork.

Locating replacement stone to match the existing stone used in historic masonry can be problematic. 
Many historically used stone types are no longer quarried for building stone, and it is difficult to find 
sources the dimensional stone used in walls. Potential sources of stone may include salvaged stone 
or replacement with similar, though different, commercially available stone from other locations. 

Indiana limestone and slate are still commercially available. The homogeneity of Indiana limestone 
makes it a reliable replacement material. It is relatively easy to match the color and texture of 
historic Indiana limestone. Replacing slate requires careful matching to available materials, which 
can range from mauve to gray to green.
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METALS
Metals are found in various architectural elements, including handrails, light fixtures, and gates. 
The metals most frequently used in architecture are alloys containing lead, tin, zinc, copper, 
nickel, aluminum, and iron. Iron and its alloys, including steel, are particularly prevalent because 
of the moderate production costs brought about by technological breakthroughs in manufacturing 
in the late nineteenth century. Metal elements are inherently durable if properly maintained. 
Metals used in the production of doors, windows, and their associated hardware will be dealt with 
separately in the section on doors and windows.

Typical Metal Conditions
Architectural metalwork is present is historic buildings at Bard as entrance handrails, lighting 
fixtures, decorative elements, gates, cupolas, and fire escapes. The majority of this exterior 
metalwork appears to be in relatively good condition.

Metal Inspection
Architectural metalwork should be included in regular cyclical maintenance inspections. Metal 
handrails and gates should be inspected as part of entrance and access safety. Rooftop ornament 
should be inspected during roof surveys, particularly to ensure that they are properly anchored. 
Inspections should note any of the following potential signs of deterioration.

•	 Loose handrails.
•	 Loose anchors or attachments.
•	 Missing rails or decorative elements.
•	 Rust or rust staining through paint.
•	 Cracking or other disruption at anchors and screws.
•	 Cracking through soldered joints.

Causes of Metal Deterioration
Corrosion is the major cause of deterioration of architectural metalwork and is exacerbated by 
the presence of moisture. Corrosion can be caused by structural stress, electrochemical reaction 
with dissimilar metals, or corrosive environments, such as salt-laden water. It is accelerated 
wherever water collects against metal elements, such as at post anchor locations in masonry. 
Metals undergoing corrosion are slowly reverting to their natural ores, such as iron oxide. This 
process involves significant expansion of the corroding metal, which can cause extensive masonry 
cracking. 

Architectural metals can also deteriorate from mechanical failures, such as overloading or fatigue. 
For example, excessive use of handrails will slowly work sections loose from their anchors and 
disrupt the masonry at the anchor connections. The exposed nature of metal fire escapes can lead 
to corrosion and potential life-safety issues. Fire escapes should be inspected regularly.

Metal Repair
The architectural metalwork at Bard’s historic buildings can be maintained through proper surface 
preparation and application of protective coatings. Deteriorated paint should be removed using 
appropriate methods, including wire-brushing for non-decorative elements exhibiting light rust, 
or chemical paint removal for heavier built-up paint. Severe corrosion may require that entire 
sections of metalwork be removed to a shop for repair. The newly-cleaned metal should be 
immediately protected with a rust-inhibiting primer. Alkyl-based enamel paints are recommended 
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for finishing iron alloys. Latex and other water-based paints are not recommended.

Replacement 
When metalwork components are beyond repair, replacement of the element with reproduction 
metal is a practical solution. Where new or replacement handrails are required, they should match 
the characteristic environment of the character area. Modern stock handrails are not appropriate 
for most historic buildings, though sympathetic modern installations can be found. Decorative 
light fixtures and finials should be reproduced to match the existing historic elements in size, 
thickness, and details.
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EXTERIOR AND STRUCTURAL WOOD
Historically, wood was used extensively for its structural and aesthetic value. In particular, 
historic wood cladding and wood details are highly-visible and significant features of a building’s 
exterior. Most of the historic residential buildings along Annandale Road now owned by Bard 
are of wood construction and detailing. Some of the former estate buildings, such as Blithewood, 
Ward Manor, and their outbuildings have significant wood elements as well. Some predominantly 
masonry buildings on the campus have some wood elements. Wood windows and doors are 
unique elements and will be discussed separately in this chapter.

Wood siding is an integral design element of the many of the historic vernacular residential 
buildings at Bard. Roof eaves are protected and embellished with wood cornices. Wood cornices 
protect the ends of roof rafters and add decorative elements, such as moldings or dentils. Gable 
end walls are ornamented with cornice returns. Many historic residences have open wood 
porches. Although wood details can be challenging to repair once they are allowed to deteriorate, 
they are significant elements of a building’s character and appearance. They should be maintained 
and preserved. 

The ease, with which wood can be used to form decorative details, and its exposed position 
on exterior walls, make it naturally susceptible to weathering and deterioration. The complex 
design and execution of wood details creates many opportunities for damage from water, air, 
and insects. The condition of wood elements is highly dependent upon the extent and quality of 
regular maintenance. Without routine inspection and prompt remedial action, wood deterioration 
will accelerate rapidly on both the interior and exterior. Early detection and repair avoids more 
extensive and costly repair later. Unfortunately, once they have deteriorated, wood details are 
often removed rather than repaired or replaced. Cornices are among the most vulnerable wood 
features because they weather quickly and are difficult to access for regular maintenance.

Historic craftsmanship was based upon the uses and characteristics of different wood species. 
In rehabilitation and repair projects, the replacement wood should match the historic materials. 
Availability, cost, and quality, however, are also important considerations in the selection of 
wood species. For instance, old-growth white pine was used extensively for structural framing 
historically and was much denser than the white pine available today. Cedar, on the other hand, 
was not available historically, but is now preferable for use in wood detailing that will be exposed 
to the elements because of its resistance to weathering. 

Typical Wood Conditions 
The most prevalent problem affecting exterior architectural woodwork is water penetration from 
poorly-maintained roof, flashing, and site drainage systems. This can be seen at various wood 
elements, including cornices, porch columns, and wood cladding. Water penetration can lead to 
wood rot and insect infestation. Buildings are also vulnerable to infestation with termites. Termite 
damage can occur in both wood frame and masonry buildings wherever termites can reach 
architectural woodwork. Termites can cause significant damage to the wood framed and detailed 
buildings before the damage becomes readily visible. 

Wood Inspection
Preservation of historic exterior woodwork and cladding is important to the character of historic 
buildings. Therefore, maintenance of exterior walls and features begins with regular periodic 
inspections. Before repair and alterations are made to a historic building with wood features, 
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the existing wood elements should be carefully evaluated and examined for their historical 
significance and physical condition. Character-defining exterior historic building fabric should be 
retained and repaired whenever possible. 

Inspection should include interior and exterior conditions and a careful examination of structural 
elements associated with the walls, floors and roof framing. Wood should be inspected annually, 
particularly for insect infestation. Regular inspections are the key to prompt repair that will arrest 
deterioration and its underlying causes. Preventative maintenance inspections prevent widespread 
damage and save money in the long run. Evidence of any of the following should trigger in-depth 
diagnosis and remediation. 

•	 Peeling paint and/or damaged paint surfaces.
•	 Rotted wood that is soft and spongy. Dry, cracked wood does not necessarily indicate wood 

failure.
•	 Cracks or loose joints.
•	 Worn and damaged clapboards.
•	 Clogged gutters and downspouts.
•	 Failed flashing.
•	 Interior ceiling and wall damage.
•	 Water stains.
•	 Biological growth.
•	 Buckled or damaged porch floors and ceilings.
•	 Settlement at porches.
•	 Animal nests and/or termite trails.
•	 Insect infestation.

If insects are suspected, all of the building’s first floor wood features and foundation should be 
investigated. The easiest test is to attempt to penetrate the wood to a depth of up to ¾-inch with 
a sharp awl, using only hand-pressure. If the awl enters the wood easily, either insects or rot are 
likely present. 

Causes of Wood Deterioration

Decay and Rot
In nature, decay and rot is part of the life cycle of all living things. In historic architecture, 
however, wood decay should be arrested to prolong the life of the building. Rot is caused by 
water penetration that softens and breaks down the fibrous structure of wood, diminishing its 
capacity to carry loads or its ability to withstand crushing. Without these structural qualities, a 
building’s wood frame becomes fragile and unstable. 

The growth of fungi is a clear sign that decay is present. It also indicates water penetration. 
To survive in wood, fungi needs a moisture content of at least twenty percent and warm 
temperatures. Simply removing fungi and repairing the rotted wood is a superficial approach; the 
source of the moisture must be identified and eliminated. With a constant water source, decay 
will recur and spread. Moisture penetration into wood primarily occurs for one of the following 
reasons.

•	 Leaking gutters.
•	 Peeling paint, cracked siding, missing shingles.
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•	 Inadequate or deteriorated flashing.
•	 Unventilated spaces.
•	 Improper insulation or lack of a vapor barrier.
•	 Contact with soil or moist masory.
•	 Poor site drainage at the foundation, including negative drainage toward the building.
•	 High water table or rising damp.
•	 Plumbing leaks.

Wood-destroying Insects
Termites, powder post beetles, and carpenter ants are the natural enemies of wood. Even in 
buildings primarily constructed of masonry, termites are attracted by moisture and can enter 
buildings through basements, crawl spaces, and foundation cracks. Mulch, scrap wood, and 
vegetation immediately adjacent to a building contribute to the problem and should be removed. 
Signs of insect infestation include the following.

•	 Swarming termites and carpenter bees in warm weather.
•	 Half-round vertical termite tunnels on foundation walls, piers, pipes, and on other building 

and crawlspace surfaces near the ground. These mud tunnels are the most direct route from 
the ground to the food source in exposed moist wood. 

•	 Minute amounts of fresh boredust at crawlspaces, walls, and foundations. 
•	 Evidence of previous termite damage in wood. Termite-damaged wood is porous and shot-

through with borings that run with the grain. It is fragile and crumbles easily. 

Termites
The greatest danger to buildings that contain wood comes from termites. There are two types: the 
generic termites that swarm in the spring and Formosan termites that cannot be easily detected 
because they do not swarm but stay primarily underground. Both types are attracted by moist 
wood. They build colonies and burrows underground, much like ants, and eat into wood before 
returning to the soil. Termites are most active in the spring and summer months, although they are 
present year-round in mild climates. Formosan termites pose the greatest threat because they are 
hard to detect and have migrated from the Deep South into the upper South and beyond. 

Termites typically are found in basements and crawl spaces and in situations where wood is in 
direct contact with soil or mulch. They have been known to enter slab-on-grade buildings through 
tiny cracks in the slab. Their constant traffic results in mud tunnels and passageways on vertical 
building surfaces, usually at-grade or slightly below grade. Tiny specks or piles of sawdust are 
also telltale signs of termite activity.  

Carpenter Ants
Like termites, carpenter ants usually attack a building from a crawl space or basement and 
are they are attracted to moist wood. Carpenter ants are a natural resident of our surrounding 
woodlands and so are frequently present around historic buildings. Their nests can be extensive 
and cause serious damage to a structure. 

Carpenter Bees
Carpenter bees swarm in the spring and bore holes into vertical wooden elements. These bees 
are substantially larger than the honey bee and produce sizeable holes up to ½ inch in diameter 
in which to lay their eggs. Breaking the cycle is therefore important and professional treatment 
is recommended. They can be very destructive and are attracted to the type of thick framing 
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members typically found on log structures. Other buildings are not immune however: large 
wooden architectural features, such as exposed rafter ends, solid wood columns, and half-
timbering, can host carpenter bees. 

Beetles
Powder post beetles are attracted to wood that has already been softened by rot or fungal attack. 
Preventing moisture penetration, repairing deteriorated wood features, and fungal removal are 
effective preventive maintenance techniques for beetles.

Old house borer beetles in their larvae stage cause damage to wood, especially in moist wood 
found in unventilated attics or in areas of water penetration. They inhabit timbers that are more 
than one inch thick. Old house borer beetles may be introduced when modern infested wood is 
installed in existing buildings. New wood may be infested in the lumberyard, especially if it has 
not been kiln-dried. The best prevention is to always use lumber that has been kiln dried and, 
possibly, treated with a borate spray.

Wood Repair
Repair work should be carefully planned to have the least physical impact on historic wood. Any 
cleaning should be undertaken using careful, non-abrasive techniques. High-pressure blasting 
using either water or abrasives is very damaging and should never be used. If the exterior 
woodwork requires painting or caulking, this will serve as its primary protection from weathering. 
Painted surfaces should be well-maintained. In general, use an alkyd primer coat and two coats of 
latex finish paint on wood surfaces, according to the manufacturers’ instructions. 

As with all historic material, damaged sections should be replaced in-kind to match the historic in 
all visual and physical qualities. Rotted wood should be removed and replaced, especially if it is 
structural. It is usually not necessary, however, to remove an entire wood element that has limited 
areas of rot. The deteriorated portion of the wood element can be selectively removed and a wood 
dutchman installed as a patch in the original wood feature. For structural elements, a structural 
engineer should be consulted to determine the nature and extent of the repair required. In areas of 
significant or ornamental wood elements, commercially available epoxy consolidants can be used 
to give strength to the existing wood. Consolidants can also eliminate the need to remove original 
historic wood elements.

Decay and Infestation Prevention and Remediation
Remove invasive plants on or near wood and address fungus or insect infestation problems 
promptly. The best prevention of termite infestation is to avoid direct contact between wood and 
the ground and eliminate building water penetration. Mulch piled against building foundations 
attracts termites and should be pulled back from the walls. Likewise, raised landscape beds 
that come in contact with a building are problematic. Beetle infestations can be prevented 
by preventing moisture penetration, repairing deteriorated wood features, and removing 
fungal growth. Carpenter ants can be controlled with soil-applied fumigants applied along 
the perimeter of the building. In the case of carpenter bees, professional pest control experts 
should be consulted. To prevent damage and/or help stop infestation, the following measures are 
recommended.

•	 Block open channels, holes, and openings where pipes and conduits enter a building or its 
foundation wall.

•	 Remove loose pieces of wood lying on the ground in proximity to buildings.
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•	 Avoid direct contact between wood and the ground. Porch lattice, wood posts, and wood 
steps are particularly vulnerable.

•	 Keep mulch at least 3 feet away from foundation walls.
•	 Remove raised planting beds that touch buildings. 
•	 Examine untreated lumber in fences and other structures periodically. 
•	 Retain a professionally qualified firm to regularly inspect and treat infestations. Once-a-

year application of chemical poisons and soil-applied fumigants are not as effective or as 
safe as in-ground systems. A warrantee and routine follow-up inspections should be part of 
the treatment program. 

•	 If the damage is serious, structural work may be required. Work may include shoring up 
the building, removing damaged wood at least one foot beyond the infestation, and other 
structural repairs. The same species of wood should be installed to replace the wood that 
has been removed.

Wood Siding
Wood siding is the skin of a building and an important character-defining feature. Its purpose is to 
protect a building’s underlying structural framing and interior features from weather. When wood 
siding is protected from water, it can last for many decades. To function properly, siding must 
accomplish two tasks: it must shed water from the exterior and allow water vapor to pass between 
the building interior and exterior. Any siding material that fails to allow the passage of water 
vapor will promote deterioration within the wall.

Whenever possible, retain original wood siding. Repair original wood siding by removing 
deteriorated pieces and replacing them with new pieces to match. When repairs are required to the 
interior of the wall, it may be appropriate to remove and reinstall original exterior wood siding. 
By completing the repairs from the outside, interior historic plaster and wood lath is left intact. 
Electrical, plumbing, and insulation work may also be undertaken in this manner.

Wood siding should be protected with properly applied paint. A good paint job should last twelve 
to fifteen years. Do not power wash exterior wood walls. Power washing causes exposed wood to 
absorb significant amounts of moisture. The absorbed moisture will cause paint failure, especially 
if it is applied while the wood is still damp. Power washing raises wood grain and drives water 
into the building’s frame. The preferred method of cleaning wood siding is with a neutral 
detergent and light water wash before painting. Apply paint with a brush; do not spray. Brushing 
results in a thicker coat with better adhesion than spraying or rolling.

Weatherization of Wood Frame Buildings
It is not appropriate to install blown-in insulation inside the exterior walls of wood frame 
buildings. Historic wood walls were usually built without any form of insulation and they 
allow water vapor from warm, moist interior air to migrate through the wall to the cooler, drier 
exterior. Blown insulation is rarely installed with an interior vapor barrier. This causes moisture 
from the interior moving through the wall to condense in the insulation itself as it cools and 
makes the insulation permanently wet. The wetness causes the insulation to lose its insulating 
characteristics, slump to the bottom of the wall cavity, and start wood decay. Moisture buildup 
from blown-in insulation then causes exterior paint to peel. Mildew on the exterior of a building 
is a sure sign that there is moisture on the interior. At this point, however, the problem is seriously 
out-of-control.

Batt-type insulation may be installed in attic floors with a vapor barrier placed first beneath it. If 
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insulation is installed in exterior walls, it must have a vapor barrier on the interior side. If there 
are no historic interior walls and finishes, insulation can be installed between the studs. If historic 
walls and finishes are present, insulation can be installed from the exterior. Remove the historic 
siding, install a vapor barrier first, then batt-type insulation, and reinstall the historic siding. 
Related thermal problems of air leakage around doors and windows should also be addressed 
during weatherization projects.

Wood Replacement 

Partial Replacement
When only one part of a wooden feature is damaged, the entire feature should not be removed. 
Instead, the preservation approach is to keep sound materials and repair the damaged sections. 
Replace deteriorated parts with in-kind materials. If substitute materials are used, they should 
convey the visual appearance of the original feature, duplicating size, shape, texture, and detail.

Total Replacement
If wooden pediments or cornices are damaged or lost, replace them promptly. The cornice 
protects the rafter ends of the roof structure. If the cornice deteriorates, deterioration of the roof 
structure will soon follow. A missing cornice also contributes to deterioration of a building’s 
façade by providing avenues for vertical water penetration. Cornice loss drastically changes an 
historic building’s appearance, especially if it dates to the nineteenth or early-twentieth century. If 
a missing cornice cannot be replaced quickly, an interim solution should be devised to protect the 
exposed area. Retain the removed original damaged features for accurate replication.

If existing wood siding cannot be repaired, it is preferable to replace it in-kind by using wood 
siding with the same width, profile, details, and appearance as the existing. If limited replacement 
of wood siding is required, the new siding should match the species of existing wood. This 
practice gives the wall a consistent texture and appearance and avoids problems with expansion 
rates, which vary between wood species.  

Reconstruction of a missing wood detail or feature that does not have a salvaged historic 
prototype should be guided by historic, physical, and pictorial evidence for accurate restoration. 
Reconstruction of missing elements should be based on historical evidence and match the 
appearance of surviving features in size, scale, material, and color. Do not replace missing wood 
features with conjectural historic reconstructions or contemporary elements that are incompatible 
with the building’s style, character, and other historic features. 

Synthetic Materials
The installation of vinyl or aluminum siding materials on historic buildings is not an appropriate 
preservation treatment. Synthetic materials seriously alter the historic appearance and character of 
a building by removing or covering important details such as cornice, window and door trim, and 
wood siding. The use of synthetic siding on new construction within an historic context, such as 
an addition, should also be discouraged. It cannot be considered a compatible treatment. 

Synthetic siding materials are not recommended for historic wood-clad buildings. They should 
never be applied over wood nor should they replace wood siding. Synthetic siding can cause 
serious long-term damage to buildings. Foremost among these is moisture trapped beneath new 
siding, which decreases the efficiency of insulation and accelerates deterioration of structural 
elements. Condensation behind the siding and leaks can cause serious damage to the underlying 
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wood structure. Related interior consequences include peeling paint and cracked wall surfaces. 

Synthetic siding materials are also problematic because they are not maintenance-free as 
frequently advertised. Colors and finishes fade over time, synthetic materials crack and warp, and 
products are changed or discontinued. The cost of periodic vinyl or aluminum siding replacement 
is more expensive than the cost of maintaining historic wood. 

When properly maintained, historic cladding materials are durable and serviceable. Properly-
maintained and painted wood siding is the more structurally and historically sympathetic option.
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ROOFS AND DRAINAGE SYSTEMS
In terms of protection and preventative maintenance, roof systems are among the most important 
building elements. The roof, composed of framing, sheathing, flashing, and roofing materials, and 
the roof drainage elements should be approached as one system, since failure in one component 
can cause extensive damage and deterioration elsewhere. Providing a weather-tight roof and 
properly functioning drainage system is critical to historic building preservation and should be 
addressed before any other concern. 

The roof not only keeps water out of a building’s interior, it also keeps water from penetrating 
structural members and exterior walls. Although each roofing material requires its own level of 
maintenance and repair, the essential function of any roof is to prevent water infiltration. Roofs 
are more, however, than merely the system that protects the structure and interior of a building 
from the elements; they are important and highly-visible design features. A roof is characterized 
by its shape, height, configuration, materials, and decorative elements, which help define the 
architectural style of a building. Since a roof is constantly exposed to the elements, it will reach 
a point where partial or major replacement is necessary. The preservation approach places 
emphasis on retention and repair with any necessary replacements matching the existing in color, 
texture, size, and other visual qualities. All roof components should receive the same level of 
preservation; character-defining roof elements include roofing materials, dormers, cupolas, and 
decorative features such as weathervanes, finials, and crests. 

Roof drainage systems are an important component of properly functioning roofs. Roof drainage 
systems include gutters, scuppers, downspouts, boots, and underground drains, as well as site 
drainage components, such as splash blocks, drainage swales, French drains, and channel drains. 
Typically, the roof is sloped to drain water to a perimeter gutter system or scupper, which in 
turn directs water to an internal or external downspout. The downspout carries water down to 
the foundation and directs runoff into an underground drain, French drain, grade level channel, 
or splash block in order to move the water away from the building foundation. Ideally, the roof 
and roof drainage system, from rooftop to site or storm sewer, is designed and maintained as one 
system. 

Typical Roof and Roof Drainage System Conditions
Roofs throughout the Bard campus include a variety of materials and shapes ranging from hipped 
to gabled to flat. Roofing materials include traditional slate, clay tile, and wood shingle, as well 
as modern asphalt shingle, built-up, and EPDM roofing. Ornamental features, such as dormers, 
spires, and weathervanes, add visual interest. Roofs typically drain to hanging half-round gutters 
and round downspouts, which drain either to underground drain lines or to grade. In a few cases, 
the roofs are designed to drain directly to grade with no provision for roof-edge collection.

Roofing materials are undergoing minor deterioration, particularly at slate roofs where slates 
are loose, broken, or missing. On some buildings, gypsum can be seen as a white crust on slate 
surfaces, which is an indication of long-term weathering and approaching end-of-life service for 
the material. Metal flashing is rusting. Biological growth is forming on slate and wood shingle 
roofs, which will exacerbate moisture problems and impede water drainage. Roofs that are 
actively leaking have led to mold growth at some interior spaces and deterioration of exteriors 
walls.

The most severe and prevalent problems of roofs at Bard are related to problematic roof drainage 
systems. Gutters are bent, clogged, or inadequately sloped and chronically overflow. In a few 
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places, entire downspouts or bottom sections of downspouts are missing. Where they are intact, 
downspouts fail to direct water away from the building foundations because of inadequate or 
clogged underground drainage, or because they release water at points that are close or directly 
against the building foundation. Deteriorated masonry, open or eroded masonry joints, rising 
damp in masonry walls, salts forming on masonry surfaces, biological growth, wood rot, ponding 
water, and soil erosion are indicative of long-standing issues and a general lack of focused 
cyclical maintenance. At some buildings, drainage problems have led to extensive interior 
damage at the basement level. Winter conditions at Bard, with the freezing of water in gutters and 
downspouts and the formation of large icicles, are a serious and dangerous condition.

In the few locations where the roofs are designed to drain directly to the ground, site drainage 
must often be improved. Underground drain lines are frequently clogged. Many underground 
lines are composed of terracotta pipe that becomes broken or displaced through ground movement 
and root action.

The relatively simple task of regular inspection is an urgent priority: the gutters and downspouts 
of all historic buildings should be inspected and cleaned at least twice yearly. Moisture-related 
problems affecting roof systems should be properly diagnosed and corrected at their source. 
Missing, bent, sagging, and inadequately sloped gutters should be replaced. Missing downspout 
components must be replaced immediately or temporary measures installed to redirect water 
drainage. Problems with site drainage must be holistically investigated and properly addressed 
in order to improve conditions at building foundations. Preventative maintenance work on roofs 
and roof drainage systems is the most serious stewardship problem throughout the Bard campus. 
Roof and roof drainage system work should become a priority and should be accompanied by 
implementation of cyclical maintenance and monitoring. 

Roof and Roof Drainage System Inspection
The best course of action in maintaining a roof and its drainage system is periodic inspection and 
repair. The baseline roof inspection should include a yearly inspection of the entire roof system 
and twice-yearly removal of debris from gutters and downspouts. The yearly evaluation should 
be comprehensive and examine not only exteriors, but also the attic, basement, and crawl spaces. 
Roof components such as flashing, gutters, downspouts, hatches, and mechanical equipment 
should be part of this inspection. Inspection should include testing and/or observation during 
major rain events to ensure that the roof drainage system successfully diverts rainwater away 
from the building. 

Underground drains are especially susceptible to failure, largely because they are difficult to 
inspect and maintain. Remote inspection techniques are often required, such as a flexible rod 
equipped with a radio transmitter or fiber optic camera. By the time problematic conditions 
are detected, substantial and expensive damage may have occurred. Therefore, the first line of 
defense is regular roof inspection. 

A roof system in good condition should meet all of the following criteria during inspection.

•	 Capacity to shed rainwater during major rain events without ponding.
•	 Unobstructed flow of water from the roof to the ground and away from the building.
•	 Overall watertight roof surfaces.
•	 Watertight, free-flowing gutters and drains.
•	 Intact flashing around chimneys, parapets, dormers, skylights, and valleys.
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•	 Roof venting to prevent moisture condensation.
•	 Drainage system that carries water away from the foundation.

Inspections should include a comprehensive survey to identify potential problems. Evidence of 
any of the following conditions should trigger an in-depth diagnosis and remediation.

•	 Ponding water at roofs and gutters.
•	 Excessive water runoff or overflowing gutters.
•	 Water escaping between the seams of downspouts.
•	 Rotted wood and peeling paint, especially at wood cornices.
•	 Movement or cracking in masonry walls and surfaces.
•	 Efflorescence on masonry surfaces.
•	 Missing or deteriorated mortar joints.
•	 Interior water penetration such as cracking, plaster failure, powdery residue, efflorescence, 

and dampness.
•	 Wood-destroying insects.
•	 Biological growth at foundation walls or at adjacent surfaces.
•	 Soil erosion at the foundation and around downspouts and boots.

Chimneys are subject to the same forces of decay that affect other masonry features, and should 
be inspected on an annual basis for leaning or cracking, deteriorated brick or masonry, failed 
pointing and flashing, faulty flue liners, and bird nests and other intrusions. If in active use, 
interior soot and residue should be cleaned annually. 

Roof and Roof Drainage System Repair
The baseline preservation approach is to repair deteriorated roof components, features, and 
materials promptly. Repair of deteriorated sections of historic roofing material should be 
considered before complete replacement. Leaky roofs can be temporarily covered with plastic 
tarpaulin or roll roofing nailed in place. Plastic drainage pipes can be used to temporarily redirect 
water drainage but are not a permanently acceptable solution. Without this type of intervention, 
the deterioration of surviving building materials will be accelerated. However, implementation 
of appropriate repairs should be the highest priority whenever roof and roof drainage systems are 
discovered. 

Repair, including materials and workmanship, should be executed in-kind to match historic 
conditions. For example, copper gutters should be replaced with copper, and galvanized with 
galvanized. Significant materials should be replaced to match the historic, especially on visible 
roof surfaces. The gutter profiles and mounting system should be consistent with the historic 
versions. When in-kind replacement is not feasible, replacement materials should match the 
visual and physical characteristics of the historic roof system. At Bard painted PVC has been used 
on the face of many historic buildings in place of historically appropriate materials. This approach 
is not acceptable.
 
Repairs should be made using building-appropriate materials and techniques that are meant 
to last for the long-term and are not simply a short-term fix. For example, patches and roofing 
compounds do not solve the real problem; they are subject to early failure and are often unsightly. 
Likewise, the use of inappropriate contemporary materials should be avoided in the repair of 
historic roofs. This is particularly unadvisable when the replacement material has a much shorter 
service life than the historic material, i.e. using asphalt shingle to replace historic slate roofing.
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Slate Roofing
Slate is a common material for historic buildings at Bard, and some of the buildings on campus 
may still retain their original historic slate. Improvements in transportation led to an expansion 
of the slate industry, which peaked around 1890-1914; however, slate has always been a popular 
durable roofing material for institutional and quality buildings. Well-maintained slate roofing has 
a service life of sixty to one-hundred fifty years. 

Regular roof inspections from the ground or a high lift should note cracked, broken, misaligned, 
or missing slates, especially at the roof edge, hips, and valleys. Slate roofing should not be walked 
on during regular maintenance and inspection work. Slates may have begun to delaminate and 
hold water through weathering and age, particularly on low slope roofs or at roof edges. As the 
slate weathers, it becomes more porous. Mineral impurities within the slate then begin to react 
with the atmosphere to form gypsum, which will lead to expansion of the slate along bedding 
planes and, eventually, delamination. Weathered slates can be sounded to test their condition. 
Inspections should also occur in the attic in order to identify any water staining or wood rot. 

Deteriorated or missing slates should be repaired promptly. The detailing, patterns, and 
installation techniques are all important to the overall appearance of slate roofing and should 
guide all repair or replacement work. It is important to match the size, color, thickness, texture, 
exposure, and coursing of the original slate. Single deteriorated slates can be removed and 
replaced with new slate to match the existing; the attachment location of replacement slates 
should be protected with copper flashing. Slate roof replacement should only be considered when 
over twenty percent of the slates are deteriorated. When repairing large sections or replacing a 
slate roof, traditional details should be recreated at valleys, hips, and ridges.

Clay Tile Roofing
Clay tile roofs are present at Ward Manor, Ward Manor Gatehouse, and Robbins House at Bard. 
Clay roof tiles were molded and fired using brick-making methods. Traditional clay tile roofs 
were constructed by hanging tiles from wood lath. Each tile was formed with two holes at one 
end, through which wood pegs were pushed in order to hang them over the lath. The lath was 
then nailed to the roof structure. Tiles were typically bedded in material, such as hay, mud, or 
lime, which served as both insulation and weatherproofing. Like early bricks, clay tiles were 
characterized by a certain uniformity in size, but also exhibited a variety of colors and textures 
from the firing process.

Regular inspections should be undertaken with high reach equipment in order to identify 
problems with the clay tile roof, including loose, broken, or missing tiles, and biological growth. 
Alternatively, roof ladders with appropriate backing material may be used. Inspectors should 
never walk directly on top of the tiles. Damaged tiles can be removed using special tools that 
can remove the tile without breaking it. Where large areas of tile need to be replaced, it is 
preferable to salvage as much of the original tile as possible, reducing the need for replacement 
tile. Replacement tiles should match the existing in shape, size, color, texture, and thickness. 
Tile roofing repair must be carried out by specialist contractors who are skilled in installing and 
repairing tile roofs.

Wood Shingle Roofing
Wood shingle roofs are common on historic residential buildings and can last from fifteen to 
thirty years if properly installed and maintained. The service life of a wood shingle roof depends 
upon the wood type and thickness of the shingle, UV exposure, slope, presence of biological 
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growth, and ventilation. A wood shingle roof will last longer if kept dry, well-ventilated, and free 
of debris and biological growth. The repair of wood shingle roofs requires that the replacement 
shingles be the appropriate size, shape, wood type, and surface texture. Single wood shingles 
can be replaced and held in place with a metal anchor. Strips of metal flashing can be installed to 
temporarily stop leaks through deteriorated shingles.

Large scale wood shingle repairs or partial roof replacement must follow the original detailing 
and pattern of shingle installation, including shingle exposure length and nailing, type of roof 
substrate, and details at the roof eaves, ridges, and valleys. If over twenty percent of the wood 
shingles are deteriorated, the entire roof should be replaced. Care should be taken to retain sound 
original roof lath and sheathing. Nail holes in the original roof substrate can provide information 
on the size and pattern of the historic wood shingle roof. All work done should be completed by a 
contractor who is familiar with historic wood shingle roofs. 

Flashing
Flashing is a continuous metal barrier that effectively seals vulnerable roof joints. It bridges 
gaps between dissimilar materials, especially those with different rates of expansion, and/or 
incompatible profiles. Flashing prevents water from infiltrating the building at corners, ridges, 
valleys, or other changes in plane that are prone to separation, such as the joint between an 
addition and the original structure.

Flashing should be inspected at least once a year. In addition to looking for obvious flaws such 
as cracks or corrosion, small holes or pinholes are a sign of trouble. If the flashing is not in a 
prominent location, limited and small temporary patches can be made with roofing cement. 
Roofing cement, however, should never be considered a permanent repair.

Repair or replacement of deteriorated flashing should be part of routine preventative maintenance. 
Corroded flashing should be replaced promptly. The type and gauge of flashing should be selected 
based on compatibility with the historic roof. Flashing should be secured with nails of the same 
material because dissimilar metals in continuous contact can corrode and stain adjacent surfaces. 
New or replacement metal flashing should not be placed in contact with any metal with which 
it has the potential for an electrochemical reaction that causes corrosion. Flashing should not be 
applied over clapboards or any other siding material.

Gutters, Downspouts, and Site Drainage
Lack of maintenance of the roof drainage systems is the most serious and widespread problem for 
historic buildings at Bard. Failure to effectively control and direct water runoff from the roofs and 
away from buildings causes multiple and expensive deterioration problems in wood and masonry 
walls. Roof drainage systems should be holistically evaluated as an architectural, landscape, and 
civil engineering issue. This evaluation should investigate how water drains from the roofs, where 
the water runoff falls to the ground, and how the water is carried away from the building. 

Historic gutters and downspouts should be replaced in-kind to match all visual qualities including 
materials, profiles, and details. Replacement gutters should not alter the character of the 
building’s architectural trim. Type-K (molding-shaped) corrugated gutters and downspouts are 
not appropriate on historic buildings. The use of synthetic materials such as PVC and vinyl is not 
recommended; they are incompatible with the historic context of historic buildings at Bard and 
have a short life-cycle. Galvanized steel gutters and downspouts should only be used to replace 
steel. Gutter guards should be considered to reduce the collection of leaves and other material. 
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Because of the winter conditions at Bard, all sloping roofs should have snow guards above the 
eaves and up the lower portion of the roof to prevent snow and ice from falling on pedestrians.

The placement and quantity of downspouts on historic buildings should be carefully planned. 
They should be securely attached to the wall with a sufficient number of anchors. Splash blocks 
or downspout extenders should be placed beneath downspouts to carry water away from the 
foundation and to limit soil erosion and subsidence. Downspouts should not interrupt or cross 
significant features such as cornices, pilasters, or trim. All historic buildings should have 
downspouts adequate to shed water from the entire roof. They should also be put in unobtrusive 
locations to the greatest extent possible. Modern downspout extensions should be unobtrusive to 
avoid visual impacts on the historic building and its immediate setting.

Existing connections to underground drainage pipe systems should also be tested; the clay tile 
pipes typically used in the early- to mid-twentieth century grow brittle with age and are prone to 
cracking and breaking. Soil erosion at boots is usually a sign of clogged or broken underground 
connections. Below-grade pipe replacement with modern PVC pipe is appropriate. When 
replacing underground drain systems involving excavation in historic areas, consultation with 
archeologists should take place before and during work. 

Rooftop Additions and Attachments 
New rooftop construction is a sensitive issue in any historic building project. Large-scale rooftop 
additions or equipment installations are inappropriate on most historic buildings. Even small 
rooftop additions alter the height, profile, and overall exterior character of a building and are not 
recommended. Only small, low-profile mechanical equipment should be considered for rooftop 
mounting on historic buildings, and then only in a secondary location. Visibility is a key issue; 
sight lines from nearby buildings, streets, and other vantage points should always be evaluated. 
In general, elevator overruns and areas of fire refuge on historic buildings usually involve minor 
changes. Nonetheless, they should be studied for the overall visibility from all viewpoints and 
compatibility with the building’s historic materials and visual qualities. 

Roof Replacement or Alteration
All historic roofs eventually need major or total replacement. Skilled maintenance staff or roofing 
contractors should carefully examine gutters, leaders, valleys, and flashing before determining 
that wholesale roof replacement is necessary. If replacement is required, the historic materials 
should be replaced in-kind, matching the existing in color, texture, size, profile, seaming, 
patterning, proportion, and other visual qualities. Slate and tile roofs are durable and can last for 
many years if well maintained. Traditional roofing materials are expensive, but a life-cycle cost 
analysis demonstrates that their use is actually very cost-effective; for example, slate typically 
lasts for a hundred years, while the average asphalt shingle lasts about twenty years. 

Slate roofs were installed on historic buildings for both their visual appeal and longevity. Slates 
vary in color, shape, pattern, and detailing, and should always be replaced in-kind. Compatible 
contemporary roofing systems, such as synthetic slate, are readily available, but their cost is 
comparable to the traditional material. Variation from the existing slate type in making roof 
repairs can be deleterious to the existing roof structure and detract from the integrity and 
aesthetics of the historic building. Generally, replacement of individual slates should always be 
undertaken before replacement of the entire roof. Proper installation and maintenance of slate 
roofs can result in a life span of a century or more.
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Roof replacement and major repair projects should preserve and/or replace all characteristic 
decorative roofing details in-kind. These may include specialized roof shapes, dormers, skylights, 
finials, crests, gutters, and cornices. The details and materials of any replacements should 
match the existing. Hidden construction materials and details such as decking, fasteners, and 
flashing should be selected for durability and compatibility, while highly-visible elements such 
as ornamental scuppers and copper guttering should be replaced in-kind. If design features such 
as the dormers, cupolas, or trim features are too deteriorated to repair, new replacement features 
should be based on the form, materials, detailing, and other visual qualities of the historic 
features. 

Adjacent buildings, architectural features, and landscape elements should be protected from 
damage during roofing projects. When replacing a roof, remove existing roofing material before 
adding new material. Removing old layers will prolong the life of the roof and restore the original 
profile of the roof edge. Asphalt shingles should not be applied over wood shingles, because the 
asphalt will trap moisture and cause deterioration of the roof structure.

Although roofing material is an important aspect of a building’s design, if the roof has a flat 
gently sloping profile, which cannot be easily seen, it is acceptable to use a contemporary roofing 
system that meets functional needs. Visibility is a key issue; sight lines from nearby buildings, 
streets, and other vantage points should always be evaluated. The chosen material must provide 
adequate anchorage against wind and precipitation. Roofs should never actually be flat but should 
always slope positively to gutters and roof drains. Water ponding on a roof surface should never 
be permitted.

Roof Insulation 
Energy efficiency is a central consideration in roof replacement projects. Roof insulation should 
occur only in well-ventilated spaces. Insulating poorly ventilated spaces will lead to moisture 
condensation on roofing and insulation materials. To avoid moisture damage and maximize 
thermal efficiency, a proper vapor barrier must be provided on the warm side of all insulation 
materials, especially in attics and crawl spaces. The standard preservation recommendation is to 
install batt-type insulation; blown-in insulation is only recommended for attics and crawl spaces 
where vapor barriers have been installed beneath. The vapor barrier prevents the passage of 
moisture and its accumulation in the insulation; damp or wet insulation is virtually useless. There 
are several ways to achieve an attic vapor barrier: a foil-facing material on fiberglass insulation; 
a Kraft paper-facing if it is backed with a bituminous or tar-like coating (Kraft paper alone is not 
a vapor barrier); or polyethylene sheeting placed between the insulation and inside surfaces. In 
an unheated attic space, the insulation may be installed over the flooring with the vapor barrier 
facing down. If the attic space is heated, the insulation is place between the roof rafters with the 
vapor barrier facing in. 
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DOORS
Doors are more than functional entryways; they are important architectural elements and special 
care should be taken to preserve their integrity. Although the surface of the doors may show 
some wear, the door itself is usually structurally sound for decades. Historic wood doors are 
typically built of harder and heavier wood than commonly in use today and are thicker and more 
substantial overall. The environmental effects of constant use and exposure, however, can lead 
to rapid deterioration; therefore, regular inspections and maintenance are critical. Repair of an 
existing historic door is more cost-effective than replacing it with a new one. 

Typical Door Conditions 
Bard’s historic buildings have a well-preserved collection of original wood doors, though some 
have been replaced when buildings have been renovated. The historic doors are generally in good 
condition, although there are some failed and worn finishes, and general deferred maintenance. 
Weathered surfaces, worn finishes, minor cracks, and damaged hardware should be repaired. The 
original doors and door hardware should be maintained. Weather-stripping should be replaced in 
order to improve thermal efficiency.

Door Inspection and Maintenance
Regular inspection and routine maintenance should identify small problems before they become 
major issues. Doors at historic academic buildings receive heavy use and require frequent 
inspection. Door inspections should note any of the following conditions:

•	 Sticking doors
•	 Damaged hardware
•	 Missing screws or anchors
•	 Worn finishes and exposed wood and steel substrates
•	 Cracked or rotted wood
•	 Broken glazing, including transoms and side lights.

The best practice approach retains and repairs as much historic fabric as possible. Regular 
maintenance for historic doors should include:

•	 Gentle cleaning of door and hardware surfaces
•	 Cleaning and lubrication of hinges and closers
•	 Rust removal at hardware and the application of appropriate protective coatings
•	 Replacement of missing screws or anchors 
•	 Refinishing or repainting
•	 Replacement of cracked or broken glazing. 

Causes of Door Deterioration
Doors are most commonly damaged from constant use. Inspections are important to ensure that 
doors are operating properly and hung correctly to avoid failure at hinges or other hardware. Push 
plates and kick plates protect the finishes in these vulnerable areas. Wood and metal doors are 
also damaged by moisture which causes wood rot and corrosion. Deicing salts can cause damage 
to wood finishes and dramatically accelerate the rate of corrosion. Exposure to the elements will 
cause degradation of the underlying wood.
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Door Repair
Doorway features contribute to the building’s architectural character and should be retained. 
Historic doors often feature door hardware, transoms (operable or fixed sash over doors), 
sidelights (vertical or fixed ribbon windows flanking a door), pilasters, entablatures, columns, 
thresholds, and steps. Wood doors can be refinished to repair scratches or worn areas. Typically, 
wood doors would be finished with an oil varnish, though modern polyurethane based varnishes 
are more common today. It is important to match the original finish of the wood doors in both 
color and gloss level. Historically, doors were often more colorful or sometimes darker than 
the modern palette. It is important to retain the original design intent. High gloss levels are 
inappropriate for new finishes. 

Missing elements should be replaced in-kind, and the door’s original size, profile, and 
configuration should be preserved. Glazed entry features such as transoms, sidelights, and 
partially glazed doors should also be retained, repaired, or replaced-in-kind. In some situations, 
improved weather-stripping around door frames can increase energy efficiency and help protect a 
door’s historic features. Deteriorated doors that are beyond repair should be replaced in-kind, to 
match the original in materials, design, visual qualities, and size. 

Retrofitting for fire-safety should be done in a manner that preserves the door’s historic features. 
Many state building codes have special provisions for historic buildings; these should be fully 
explored before alterations occur. Fire-retardant coatings, other means of egress, areas of refuge, 
rated partitions, and other measures allowable under life safety codes can avoid removal of a 
significant historic door.

Door Replacement or Reconstruction
During the nineteenth and early-twentieth centuries, the main building entrance often featured 
substantial, if not monumental, doors with elaborate moldings and features. If an existing historic 
door is deteriorated beyond repair, it should be replaced with a new door that is appropriate to the 
period and style of the building. Historic double-leaf doors should not be replaced with a single-
leaf door. Exterior historic doors that are non-functional should be left in place and sealed, not 
removed. Doors on primary elevations should match the original in materials, design, size, and all 
visual qualities. 

Historic door openings should not be filled with modern doors. New standard-size doors do 
not readily fit into an old door opening and would have a profoundly negative impact on the 
building’s integrity. When historic door replacement is necessary, the new door should be 
custom-made to fit the historic opening. Modern flush design doors are inappropriate for historic 
buildings. Door hardware should be reused wherever possible. New door openings should be 
avoided on a historic building façade; if needed, they should be located on secondary elevations 
to limit negative physical and visual impacts.

Reconstruction of altered or missing historic entranceways must be based on historical, 
pictorial, and physical documentation. Historic building designers used door detailing and 
frame articulation to develop a hierarchy and thus differentiate between primary and secondary 
entrances. If there is not sufficient information to determine the original feature, a compatible 
new design should blend with the architectural character of the building and its surroundings. 
Conjectural designs without historic precedent are not appropriate.
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WINDOWS
Historic windows are one of the most important features of a building and proper treatment is 
extremely important. Both fenestration patterns and the configuration of individual windows 
are character-defining features that contribute to a building’s design, proportion, and rhythm. 
Historically, light and ventilation were very important commodities in buildings before 
electric service and artificial air conditioning became commonplace. Windows were designed 
to maximize interior natural light. They also provided a critical ventilation function and their 
placement was carefully designed. Windows placed on opposite sides of a room allow cross-
breezes to circulate fresh air to inside spaces. 

Typical Window Conditions
Historical window sash are still existing in many of the historic buildings at Bard and are 
generally in good condition. Windows in some renovated buildings, such as Hegeman and 
Warden’s Hall, have been replaced. Windows in Bard’s historic academic buildings tend to be 
metal casement windows. Over time, these metal windows are hard to maintain, as they warp 
and are particularly vulnerable to air infiltration. These are the windows Bard has been replacing. 
Wood windows in high-use areas show heavy wear, though most are still operable. Wood 
windows in areas of water problems, particularly at basement windows, exhibit rot at vulnerable 
elements. 

Future efforts should be directed towards preservation and repair of remaining historic windows 
whenever possible. Even when the new windows are appropriately designed, fill the existing 
openings, and maintain the building’s overall fenestration pattern, some materials, configurations, 
profiles, and colors are inappropriate preservation treatments.

Window Inspection and Maintenance 
As with other historic features, regularly inspection and maintenance are the first line of defense 
for windows. Inspection should look for the following problems.

•	 Open joints.
•	 Areas for moisture penetration.
•	 Failed glazing putty.
•	 Broken glass.
•	 Failed finishes on exterior window surfaces.
•	 Failed finishes on interior surfaces around windows.
•	 Failed or missing hardware, including screws, bolts and hinges.
•	 Wood rot, particularly at bottom rails.
•	 Corrosion, particularly at anchors, screws, and movable parts.
•	 Bowing, warping, misalignment of sash.
•	 Condensation on interior window surfaces.
•	 Faulty window operation.
•	 Deteriorated or missing perimeter sealant.

Frequent maintenance now prevents expensive headaches later. For instance, windows rely on 
paint for weather protection. Without paint, the extremes of heat, cold, sunlight and moisture 
can quickly act on the exterior frame and sash. The maintenance of perimeter window sealant 
may also protect embedded steel lintels and reduce corrosion; though no amount of sealant will 
permanently correct a faulty design. Regular window inspections, combined with appropriate 
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scraping, priming, painting, and sealant repair has a critical place in Bard’s maintenance and 
preservation planning. 

Causes of Window Deterioration 
Water penetration is the primary cause of window deterioration. The chronic presence of water at 
windows leads to failure of finishes, metal corrosion, and wood rot. Moisture and water typically 
infiltrate windows at the perimeter of the window sash and at lower window rails. Water problems 
are exacerbated in areas which do not shed water, such as improperly sloped window sills, at 
rough surfaces, or in pockets created by missing glazing putty. Window sills are often the first 
elements to exhibit deterioration. Condensation that forms on interior window surfaces can also 
cause deterioration. It is important to distinguish moisture penetration caused by condensation 
from that caused by water infiltration. Each requires different remediation techniques.

Windows that have been protected from the elements by exterior storm sash are not immune from 
moisture-related problems. Poorly ventilated storm windows can actually accelerate damage to 
wood and metal windows. Condensation forms as the warm interior air meets the cool exterior 
storm window. If there is no ventilation, condensation is trapped against the sash, causing failure 
of finishes and, ultimately, wood rot or corrosion.

Window operation is impaired by loose joints and misaligned sash. Maintenance level painting 
often covers hinges and other moving parts, eventually causing excessive paint build-up. This can 
lead to sticking or inoperable sash.

Window Repair
Historic windows should never be replaced unless they are missing or beyond repair. Contrary 
to popular belief, repaired historic windows will last far longer than most modern replacement 
windows because they are made with superior quality materials and craftsmanship, especially 
wood windows. Epoxy consolidants may be used to strengthen and save deteriorated wood 
elements, especially at sills. Special patching compounds may be used to repair steel window 
parts. Warped wood sash and bowed or bent steel sash can often be repaired by skilled craftsmen.

Replacing deteriorated parts, not the entire window, is the preferred solution, using elements that 
are visually and physically compatible with original. Historic windows are easily disassembled 
for cleaning and repair. Unlike modern replacement windows, historic window units were 
constructed so that damaged portions could be repaired or replaced one part at a time. Individual 
window elements that should be retained include frames, sash, muntins, glazing, sills, hardware, 
heads, hoods, paneled or decorative jambs and moldings, interior and exterior shutters, and 
blinds. The damaged portion of a window component should be replaced with material matching 
the original material and fabrication techniques. 

Any repair should match historic window sash, muntin configuration, reveal depths, glass-
to-frame ratios, glazing patterns, frame dimensions, trim profiles, and decorative features. 
Replacement glazing should match the qualities of the historic; low-E and reflective glazing 
are not appropriate in historic contexts. New window elements should be based on surviving 
prototypes including hood molds, sash, sills and interior or exterior shutters. 

Windows should also operate smoothly. Window mechanisms such as sash locks, cords, and 
weights should be maintained, repaired and, if necessary, replaced. This approach not only results 
in cost-savings, because when properly maintained, historic windows can last for decades. 
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Removal of prominent window features should be avoided because it damages a building’s 
architectural integrity. Important features include frames, sash, muntins, glazing and glazing 
patterns, sills, hardware, heads, hoods, paneled or decorative jambs and moldings, interior and 
exterior shutters, and blinds. They should not be blocked or obscured. 

Window Weatherization
Historic repairable windows should never be replaced with new units simply as a weatherization 
measure. Most loss of thermal efficiency at a window occurs around a leaky frame rather than 
through the sash itself. This can be addressed through simple weatherization techniques such as 
installing weather-stripping or storm windows. Weatherization techniques can greatly increase 
the energy efficiency of the overall building envelope and are always less costly than wholesale 
replacement of an entire window unit.

Weatherization
Historic windows can be made as energy efficient as new windows through the installation of 
weather-stripping. Weatherstripping methods include installation of compressed metal or spring 
clips or compressed foam tape. Weather-stripping is installed between the window frame and 
operable sash and along the meeting rails of the sash. Do not apply reflective or insulating film to 
window glass. Blinds or insulating curtains may be added to the interior for privacy and increased 
thermal performance. In addition to weather-stripping, there are a variety of retrofit techniques 
that can provide thermal efficiency. These methods are less expensive than wholesale replacement 
and insure that the greatest amount of historic material is retained.

Storm Windows
Storm windows help achieve increased thermal efficiency without removing historic materials 
and features. Storm windows are appropriate as long as they fill the window opening completely, 
without the use of spacers or filler panels. Wood storms with removable storm sashes and screens 
are available commercially and are particularly appropriate for use on historic buildings. Stiles 
and meeting rails should align with those of the prime sash. Do not install exterior storm windows 
in a manner that damages historic windows frames. Exterior storms should either be painted or 
acquire a factory-applied finish matching that of the prime sash. Bronzed and silver mill-finish 
treatments are not appropriate. Low-E and reflective glazing are also not appropriate in historic 
contexts. 

Interior storm windows are also available and are particularly appropriate for use with metal 
casement windows. Because interior storm windows maintain the appearance of the exterior 
facade, they are preferable, and often less expensive, in cases where the windows are non-
operable. Inexpensive and reversible magnetic storms can be removed in warm weather so that 
windows can open. Permanent interior storms are more appropriate for institutional buildings. 
Install interior storm windows with air-tight gaskets, ventilating holes, and/or removable clips 
to avoid condensation damage to wood or steel sash. Where interior storms are used, sufficient 
ventilation must be provided at the historic prime sash to avoid moisture condensation that will 
damage the historic unit. 

Window Replacement and Alteration
Total replacement of all windows on an historic building is not a preservation treatment. Peeling 
paint, broken glass, stuck sash, and air infiltration are problems that can be remedied; they are not 
valid reasons for replacement. Windows should only be replaced when they have reached the end 
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of their service life and the majority of the window components have deteriorated beyond repair. 
New windows should match the originals in material, finish, configuration, setback, profiles, and 
all other visual and reflective qualities. Details such as sash, muntin configuration, reveal depths, 
glass-to-frame ratios, glazing patterns, frame dimensions, trim profiles, and decorative features 
should be faithfully replicated. 

A number of window manufacturers make customized replicas of historic sash and frames. They 
also offer more generic reproduction historic window lines. Both are much more costly than 
proper maintenance and repair of existing historic windows over their life-cycle. Replacement 
windows should always be based on the original in all respects; installation of a generic historic 
window is not appropriate. 

Steel Windows
The replacement of steel windows can be more costly than repair work. Even large scale replacement 
of custom parts can be more cost effective. When planning for steel window replacement, it is 
important to understand that many steel windows are often anchored into the surrounding masonry. 
Steel frames were typically built into the masonry structure during the original construction. 
Replacing steel frames may involve costly masonry disruption around the window opening. At 
some buildings, this may include dismantling ornamental masonry muntins, which are important 
character-defining features of the Collegiate Gothic style. 

Removing steel frames by cutting off the anchors and leaving the anchors embedded in the masonry 
is not acceptable. This will leave embedded steel anchors in the surrounding window masonry, 
which can lead to major masonry disruption when these anchors corrode and expand. The cost of 
dismantling, rebuilding, and repairing the surrounding masonry should be factored into any cost 
analysis of steel window replacement. 

Modern steel windows are made of a mix of rolled and pressed steel, bronze and brass sections, 
and aluminum glazing beads, while the originals were manufactured with rolled steel sections. 
New steel windows rely heavily on weatherstripping to prevent water infiltration. Aluminum 
replacement windows are not acceptable alternates for historic steel windows. Steel windows are 
characterized by thin section details, a testament to the strength of steel. Aluminum is not strong 
enough to recreate these thin section details and requires wider and thicker shaped components. 
Also, the thermal performance of steel windows exceeds that of aluminum windows.

If replacement windows are installed in a historic building, match the existing shapes, widths, 
thicknesses, and configurations of the stiles, rails, and muntins of the historic windows. Window 
operation such as casement and awning sash should be the same as the historic window. Use of 
insulated glass is acceptable, but the use of applied muntins, and especially use of embedded 
muntins between insulated glass panes, is not appropriate.

Wood Windows
Historic wood windows that cannot be repaired should be replaced with new wood windows. 
Vinyl and aluminum replacement windows are not appropriate. Likewise, windows clad in a 
synthetic material should not be considered. These modern windows are of inferior quality with 
shorter life spans than traditional wood. Replacement windows should have the same operating 
system (i.e., double-hung sash, casement, pivot, fixed) and configuration as the original windows. 
Replacement multi-pane windows with true divided lights should be used; snap-in and applied 
muntins are not appropriate because they do not match the historic muntin profiles. Using modern 
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muntins alters the historic reveals and proportions characteristic of historic sash. Contemporary 
sheet-glass windows and tinted, low-E, or reflective glass should also be avoided.  

Fenestration Patterns
The spacing, location, size, placement, and rhythm of historic windows are a signature feature 
of historic buildings. Original fenestration patterns should be retained and maintained. New 
windows or altered openings are not appropriate in historic contexts, particularly on the main 
façade and other visible elevations. Do not alter the number, size, location, or shape of original 
windows. Replacement windows should match the full size of the historic window opening. Large 
window openings should not be filled with a number of smaller windows. 

If new windows must be added to a windowless secondary elevation, the work should minimize 
the number of new openings and be compatible with the scale, location, and size of historic 
window frames elsewhere on the building. 

Air Conditioners and Vents
Wherever possible, window air conditioners should only be installed on a building’s secondary 
elevations. If the window is removed to install an air conditioner, the window opening should 
be maintained and preserved. Protect and preserve historic window sash and frames if the 
installation of heating/air conditioning units requires their temporary removal. Protect surfaces 
below the window from moisture damage from condensation from window unit air conditioners. 
Unit drains should direct water away from sills and walls.

Although windows should generally not be used as vents for air-conditioning systems and exhaust 
fans, this solution is sometime the least intrusive option for a historic building. If this option is 
chosen, the vent or fan should be installed in a window on a secondary elevation. The removed 
sash or window should be stored in the building for future reinstallation.

Through-the-wall vents, condensate drain lines, and cooling units are never appropriate on 
historic buildings. They destroy historic fabric and impact building integrity. These penetrations 
impact the overall symmetrical pattern of masonry and glazed surfaces. They also disrupt the 
masonry walls and introduce new locations for water problems on the façade.

Interior Alterations That Impact Windows
Interior alterations such as lowered ceilings, new floors, or mezzanines should not impact either 
historic windows or the building’s exterior spatial and visual experience. Lower ceilings are often 
used in renovation projects to accommodate mechanical equipment. Their extent and drop should 
be minimized because the alteration can affect the appearance of windows and have a negative 
visual impact on the building’s exterior. Dropped ceilings that block or cover window frames and 
glazing are inappropriate in historic contexts. Chases for ductwork within the room are a better 
solution. If a drop must be accommodated, the design should incorporate generous setbacks that 
allow the full height of the window to remain unobstructed. Other alterations that may block or 
cover windows, such as new floors, loft spaces, and staircases, should be avoided as well. 
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STUCCO
Stucco is a form of mortar used to give walls a smooth, finished appearance and protects them 
from deterioration caused by exposure. Stucco was traditionally applied in two or three coats 
directly to the underlying substrate. Buildings that have historically been covered with stucco 
should remain so. The underlying masonry may have been of inferior quality and was never 
meant to be exposed to the elements. Stucco should not be installed on buildings that were never 
historically stuccoed or as a substitute for maintenance. Masking problems with a surface coating 
solves nothing. Stucco is meant to be a sacrificial protective coating and, therefore, requires 
cyclical maintenance and reapplication.

Typical Stucco Conditions
Stucco has been used at a variety of buildings at Bard including prominent buildings such as 
Blithewood, Wrad manor Annex, and Robbins House, installed over masonry, and less prominent 
buildings such as Memorial Gymnasium and South Hall, installed over wood framing and 
sheathing. The historic Ottaway Gatehouse was stuccoed and then scored to give the appearance 
of coursed masonry, a common historic treatment.

Stucco Inspection
Stucco is a material that requires routine repair and replacement. Regular inspection of stucco 
finishes will extend its lifespan. Inspection of stucco finishes should note the following signs of 
problems.

•	 Cracks
•	 Rust staining
•	 Openings at building penetrations
•	 Leaking gutters and downspouts
•	 Intrusive vegetation or biological growth
•	 Failed paint
•	 Staining or rising damp
•	 Efflorescence or whitish staining
•	 Poor site drainage
•	 Hollow sounding areas when tapped with a hammer
•	 Delamination Loss

Causes of Stucco Deterioration
Moisture and water infiltration is the main cause of stucco deterioration and failure. Problems 
with the roof drainage system accelerate stucco deterioration. Excessive water runoff over the 
stucco surface will lead to disintegration of the stucco. Water splashing up from the foundation, 
or moisture penetration through rising damp, can cause the stucco to lose its bond to the substrate. 
Wet stucco is vulnerable to freeze/thaw deterioration in cold weather. Water moving through the 
stucco leaches out carbonate material, which builds up in areas where the water evaporates on the 
surface. Salts from the ground may accelerate stucco deterioration through salt crystallization. 

Cracking in the stucco can be caused by several mechanisms. Shrinkage cracks can form if the 
stucco has dried too quickly during installation. Building settlement can cause cracking in the 
stucco finish. Metal elements, such as metal lath or metal corner beads, expand at different rates 
than the stucco, causing cracking.
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Stucco that has been applied over metal lath is particularly vulnerable. Often, the metal lath or 
lath nails have been inadequately-sized and are not strong enough to hold the applied stucco. The 
stucco on metal lath may have no expansion joints, which are required to absorb the movement 
of the lath during thermal expansion. Water infiltration into the stucco and metal lath system will 
cause the lath to corrode and fail. 

Stucco Repair and Replacement
Stucco is composed of a binder of sand and often a reinforcing fiber. It is applied in two to three 
coats. The first coat is called the brown coat. The second is the scratch coat and the final coat 
is the finish coat. Stucco was traditionally composed of lime-based binder materials; modern 
stuccoes are usually composed of Portland-cement and hydrated lime. 

It is important to repair existing stucco with similar materials. Dissimilar materials will have 
problems bonding to the existing material. Portland cement-based stucco mixes are too hard and 
dense for soft, permeable historical masonry. Natural hydraulic lime-based stucco mixes will 
require more care during installation, but provide a flexible breathable coating that is compatible 
with historical masonry. Successful patch mixes can be tinted to match the weathered appearance 
of the existing material. Before applying the replacement material to a large wall area, use a 
test panel to determine if the color and finish are appropriate. Once a proper blend has been 
determined, it should be recorded for any future repairs to the building.

Cracks in stucco should be repaired with cementitious materials similar to those found in the 
original mix. Sealant should never be used to repair cracks in stucco. Hairline cracks can be filled 
with a slurry made of the finish coat mix. Larger cracks must first be cut to provide a groove or 
“key” for receiving the new work. A groove can be cut by using a knife to open up an existing 
crack. The edges should then be undercut with a hammer and chisel. After applying stucco, it 
should be kept moist for three to four days to allow curing.

Where existing stucco is deteriorated, only the deteriorated area should be removed and repaired 
to match adjacent surfaces. To repair stucco, all of the loose or severely cracked stucco should 
be removed to the masonry substrate.  The area to be patched should be cleaned of all debris. 
Masonry joints may need to be raked out 5/8-1 inch to ensure good bond between the substrate 
and the new stucco. Stucco should be applied directly to masonry whenever possible. It is best to 
avoid the use of chemical bonding agents because a good mechanical key will provide the best 
support for stucco repairs. Where it is not possible to apply stucco directly to the masonry, stucco 
may be applied over metal lath, but the stucco on metal lath must have appropriate expansion 
joints and be protected from water. Otherwise, stucco on metal lath will fail rapidly.

Stucco repairs should be undertaken only when temperatures are above 50º Fahrenheit. In 
applying stucco, begin from the top of the wall with a smooth application. The dimension 
between the surface of old and new stucco should remain unchanged. Surplus stucco should be 
washed off with a light stream of water. Allow the stucco to set for 30 to 60 minutes before using 
a fine spray of water to etch the surface to match the texture of the historic existing stucco. Stucco 
repairs must be properly protected and cured to prevent shrinkage cracks and premature failure. 
All stucco repairs must be installed by a skilled plasterer. 
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PAINT
Paint is the final layer of finish on many historic exterior building elements, including woodwork, 
metals, windows, doors, stucco, and masonry. Paint protects exterior features from the elements 
and adds color and character to the building envelope. A good coat of paint, well-bonded to its 
surface, is an excellent means of preservation. Keeping wood surfaces painted has been a serious 
maintenance issue at Bard.

Paint Inspection and Maintenance
To prevent the deterioration of painted surfaces, regularly check surface conditions. Paint will fail 
when the bond to the underlying substrate fails. Inspection of painted surfaces should identify the 
following signs of deterioration:

•	 Exposed substrates,
•	 Chipping, or flaking,
•	 Bubbling or blistering,
•	 Alligator cracking,
•	 Abrasion,
•	 Rust staining, and
•	 Biological growth.

Painted Masonry
At Bard, the historic masonry buildings surveyed have not been painted except for some stone 
foundation walls. Masonry buildings that have not been previously painted should not be painted 
in the future. The most appropriate treatment for painted masonry, however, is to keep it coated. 
Stripping paint layers will cause irreversible damage to the underlying masonry. For painted 
masonry buildings with areas of peeling paint, remove only damaged paint to the next sound layer 
before applying a new compatible paint coating. Paint that remains firmly adhered to the masonry 
should be left in place. Use a breathable masonry paint that allows moisture to pass through the 
walls. Do not coat masonry with any material that forms a moisture barrier; this barrier traps 
water and moisture within the masonry, causing spalling and cracking during freeze-thaw cycles 
and salt crystallization. Quality masonry paints should be used to avoid chalking of paint.

Painted Metals
Certain metals are painted for protection while others should be left unpainted. Cast iron and steel 
should be painted to protect them from corrosion. As with all paint work, the metal surface to be 
painted must be properly prepared. Rust, oil, grease, and loose paint must be completely removed. 
Modern alkyd paints are suitable for painting these metals. However, alkyd-based rust inhibitive 
primers should be used to protect the substrate since modern alkyd paints tend to go on thinner 
than traditional coatings. Zinc-rich primers will provide a more durable finish, but they can only 
be applied over clean metal; they are only suitable for shop-prepared metalwork. Copper, bronze, 
and stainless steel should be left exposed.

Painted and Varnished Woodwork
Retain and renew paint coatings on wood features that have been painted in the past; paint helps 
to protect the surface from moisture and light damage. Paint that is firmly adhered should be 
left in place and not removed unless it is failing. If all paint is planned for removal during a 
rehabilitation project, samples of the existing layers of color should be taken prior to complete 
removal. This is used to perform a paint analysis that records the historic sequence of colors.



Bard College • Preservation Master Plan

John Milner Associates, Inc. • December 2008 • Treatment Guidelines for Buildings • Page 8-��

Many of the main entrance doors have been finished with a colored varnish or with a stain and 
clear varnish coating. Shellac or oil-based varnishes were traditionally used to protect woodwork 
up through the post-World War II era. Many of these exterior doors may have been refinished 
with modern polyurethane varnishes. It is important to identify the existing varnish coating prior 
to refinishing. Shellac varnishes can often be refreshed using mineral spirits and new shellac. 
Oil-based varnishes can be removed with solvents and renewed. However, polyurethane coatings 
require complete removal down to bare wood. The wood will need to be re-stained and varnished. 
Polyurethane coatings should be applied by a skilled contractor to avoid lap marks, bubbling, and 
super high gloss finishes.

Painted Stucco
Traditionally, stucco was integrally colored through the use of colored aggregate and the addition 
of lime-stable pigments in the finish coat mix. In the nineteenth century, stucco was also routinely 
whitewashed. These early coatings were later replaced by modern paints as the commercial 
paint industry expanded circa 1875. Stucco that has been painted should continue to be coated. 
Appropriate coatings include lime and cement paints, latex paints, and alkyd paints. Paint type 
will be determined by the previous coatings; new paint must be compatible with existing coatings.

Unpainted Surfaces
Do not paint masonry or stucco that has never been painted. Painting undamaged masonry 
surfaces is not a preservation treatment. This is unnecessary unless the surface is much 
deteriorated from extreme weathering, water penetration, or sandblasting and other abrasive 
treatments. Do not paint windows shut or coat the window glass. 

Repair and Repainting
Before removing, handling, or disposing of paint, it is critical to determine if it is lead-based. 
Most paints installed prior to 1978 can be assumed to contain lead. If properly encapsulated with 
modern, non-lead containing paints, the earlier lead paint layers are not typically considered a 
hazard. A higher level of scrutiny is required in areas where children are present, on friction and 
impact surfaces, and where the paint is severely deteriorated. It is critical to follow best protection 
practices when scraping or sanding surfaces that have been painted with lead-based paints. Ensure 
that the removal process complies with local, state, and federal laws and avoid breathing or 
ingesting the dust of lead-based paint.   

Use the gentlest means possible to remove paint and only remove deteriorated paint layers. For 
buildings with extensively deteriorated paint, remove all unstable coatings to bare substrate 
after sampling and recording the historic paint color sequence. Architectural features should not 
be stripped and left bare. The unprotected substrate will quickly discolor and deteriorate; metal 
substrates will quickly corrode. 

Hand-scraping and hand-sanding is the best technique for removing paint on some historical 
materials. Limited and judicious use of chemical strippers can be considered, provided test 
patches are evaluated prior to large-scale stripping. Care should be taken that chemical 
strippers do not damage adjacent building or landscape materials. Alkaline chemicals should be 
approached with caution when removing paint from wood substrates; they raise the grain and can 
easily damage wood. In contrast, alkaline paint strippers have proven to be the most effective 
type of stripper for use on iron-containing metals. On masonry, mild chemical strippers may be 
appropriate but only under skilled supervision with prior test patches. It is important to ensure 
that chemicals are thoroughly rinsed off after treatment. Failure to do so will cause premature 
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paint failure of the new coating.

Sandblasting is extremely harmful to historic material surfaces and should never be used. It 
leads to water penetration and deterioration. Water-blasting is only appropriate for loose paint 
on masonry surfaces if used at low pressure (150-200 psi maximum). Pressure-washing wood is 
detrimental as it raises the grain and forces moisture into the walls. It leads to paint failure, wood 
decay, and structural problems.

Propane or butane torches, electric hot-air guns, and electric heat plates are never recommended 
for paint removal because they can scorch the surface of the wood and ignite debris behind 
clapboards. Likewise, electric sanders can cause irreversible damage by removing the wood 
surface in addition to paint. 

Substrates to be painted must be properly prepared and primed. Manufacturer recommendations 
must be followed for each type of substrate to be painted. Primer helps the finish coats bond to the 
new and previously-painted surfaces and combats deterioration caused by moisture absorption.  

When choosing a paint system, pick one that is appropriate to the existing coating, the surface 
to be painted, and the site’s environmental microclimate. The extra cost of high-quality paint is 
a good investment because it maintains a better surface for a longer period. New paint must be 
compatible with the old paint. Surfaces previously painted with oil-based paint should only be 
repainted with oil paint. Alkyd and oil paint should not be combined in multiple layers. Apply 
paint with a brush, because spray-on paint has poor adherence, a thinner coat, and greater failure 
rate.

Historic Paint Colors 
While paint offers an important protective coating for architectural materials, it also provides 
valuable information on the aesthetic intent and changing tastes over time. Often when a historic 
building is restored or renovated, there is a desire to repaint using original or historically 
appropriate colors. When a historically accurate restoration is needed, a materials conservation 
professional should be engaged to do a paint analysis or seriation study. This study analyzes 
a paint sample in cross-section using a microscope under special lighting conditions to study 
the colors and sequences of all the coating layers (seriation) on the surfaces of architecturally 
significant elements and building surfaces. Historic paint analysis can aid in the investigation of 
the history and development of a building, as well as provide information on coatings applied 
over time. It is valuable in determining appropriate colors for repainting.

Alternatively, for less sensitive spaces or simpler finishes, it may be appropriate to choose from 
a palette of period colors for repainting. Prior to the nineteenth century, the color palette was 
typically confined to natural colors, such as grays, buffs, tans, ochre yellows and iron oxide 
reds. Bright colors were restricted to greens and Prussian blue. Care was taken to produce high 
gloss finishes, particularly on woodwork. In the early nineteenth century, new colors became 
available, including chrome green and yellow and reds. The color palette was slightly brighter 
and less gray. New paint formulations brought about a fashion for low-gloss finishes circa 1830. 
Factory-made paints became widely available circa 1875 during a time of exuberant color choices 
in the Victorian era. Tertiary colors, a mix of secondary colors, such as olives and red-browns, 
were popular. High gloss finishes were used on woodwork; low-gloss paints were used on wall 
surfaces. The turn of the century saw a pendulum swing back to subdued colors with the growing 
popularity of the Classical Revival styles.
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In addition to color, other factors affect the appearance of historic paints and must be considered 
when applying new paint. Prior to the widespread commercialization of paints circa 1875, paints 
tended to have coarser pigment grains causing an unevenness of color. Unless the paint layers 
were later rubbed smooth, brush marks were often visible; the type of brush used left distinctive 
lap and brush marks. The content and thickness of the binder affected the final gloss level. It is 
important to understand that gloss level and application methods, as well as color, affect the final 
appearance of paint.
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INTERIORS
Much of the activity surrounding architecture takes place on the interior. Interiors offer rich 
histories about the use of the building over time. Pristine, unaltered interiors may reveal a specific 
aesthetic of a certain era or owner. Interiors that have been altered by each succeeding generation 
present tales of change and technological improvements. Unfortunately, interiors that have been 
heavily renovated are often stripped of their rich histories. 

Typical Conditions
Significant interior spaces have been retained in many of Bard’s historic buildings. The majority 
of these historical interior spaces are in good condition. However, some of Bard’s historic 
academic buildings that have been renovated for new uses and original interiors have been 
significantly modified. Most of Bard’s renovated historic buildings, however, retain much of their 
original floor plans, room configurations, staircases, and some finishes and details. 

Inspection
Historic interiors can be inspected on several levels. Architectural inspection focuses on the 
overall features, materials, finishes, form, and circulation. Structural inspections review loads and 
settlement issues, focusing on foundations, structural members, and attic spaces. Systems and 
fixtures inspections involve review of the existing electrical, mechanical, and plumbing systems 
for adequacy, efficiency, and code requirements. Additionally, the interiors can be inspected with 
a focus on life safety, fire protection, and building code review. Often, a thorough historic interior 
assessment will require that all of these issues are addressed. 

For the purposes of these guidelines, the focus is on the architectural assessment of historic 
interiors. It is important to methodically inspect and document an historic interior, noting the 
following conditions:

Flooring
•	 Wood: loose boards, buckling, water damage, wear, scrapes, cracking and splitting, stains, 

failed finishes
•	 Tile: loose tiles, cracks, chips, loss of glaze, loss or failure of grouting
•	 Terrazzo: Cracks, loose areas, loss, disaggregation, failure of finishes

Walls and ceilings
•	 Plaster: cracks, failure of finish, delamination, hollow or bulging plaster that is loose from 

lath, water damage, efflorescence, loss, mold
•	 Wood paneling: loose panels, cracks, split panels, wear, water damage, insect infestation, 

failure of finish

Stairs
•	 Sagging or loose stair members, including stairs, newel posts, and handrails.
•	 Insect infestation
•	 Missing parts
•	 Failure of finishes
•	 Excessive wear

Doors and doorways
•	 Water damage
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•	 Excessive wear at doors, door trim, and threshold
•	 Broken glazing
•	 Failed finishes
•	 Poor operation of hardware
•	 Sagging or loose doors that do not close

Windows
•	 Broken interior screens and shutters
•	 Failed finishes
•	 Water stains

Wood trim
•	 Water damage
•	 Excessive wear
•	 Scrapes and gouges
•	 Failed finishes
•	 Loss
•	 Wood trim that is clearly not original

Fireplaces
•	 Failure of finish, loss, or damage at fireplace surround.
•	 Loose, broken, or lost hearth materials.
•	 Failed structural support for hearth
•	 Failed firebox lining and/or water staining

Causes of Deterioration
The majority of the deterioration to historic interiors is caused by damage to the exterior envelope 
of the building. Water infiltration is one of the greatest causes of problems on building interiors. 
Water may be entering the building at points above grade-level, including the roof, walls, wall 
penetrations, and door and window openings. Water may also enter the building from below-
grade through rising damp at foundations. This can be exacerbated by poor site drainage. Interior 
systems may also be the cause of water infiltration. Leaking plumbing pipes and mechanical 
equipment can cause localized damage. Climate control systems may also cause condensation, 
which can occur on surfaces where warm humid air mixes with cooler surfaces. 

Movement and settlement throughout the building can alter interior finishes. Plaster can crack 
and detach from the backup lath. Door and window openings may shift, blocking the operation of 
doors and sash. Floors may sag or buckle. It is important to determine if significant movement is 
stable or ongoing by consulting a structural engineer.

Inappropriate maintenance and heavy wear may cause extensive deterioration of historic interiors. 
Updating interior finishes and systems is required for the continued use of many historic interiors. 
However, improper treatments, insensitive upgrades, and heavy handed alterations cause 
irreversible damage. Upgrades for small scale utilities, such as phone and cable lines, can cause 
multiple, small penetrations in exterior walls. Over time, these can lead to more serious damage. 
The construction of new bookshelves or cabinets can cause permanent damage to walls, wood 
trim, and floors. 
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Repair and Renovation
When considering repairs or alterations within an historic interior, it is important to identify the 
character-defining features that create a unique interior space. The overall form of the interior is 
often significant, including the floor plan, the volume of spaces, and the relationship of rooms. 
Many buildings will have primary public spaces with finer finishes and secondary utilitarian 
spaces. Certain key interior features may be of particular importance, such as a main stair case, 
ornamental woodwork, and fireplace surrounds. Other features may be less prominent but, taken 
collectively, define the style and feel of the interior. These include the floor and wall finishes 
and detailing, wood trim, doorway openings, doors, window treatments, and hardware. The 
natural and artificial lighting of the interior is important and is closely linked to the treatment of 
windows on the exterior. Once the character-defining features are identified, all future repairs and 
alterations can be assessed for their impact on these features. 

Interior repairs and renovations should proceed along these general guidelines:

•	 Retain character defining floor plan elements, such as stair configurations.
•	 Avoid partitioning or opening up character-defining spaces.
•	 Avoid the use of drop ceilings in spaces defined by high ceilings.
•	 Retain historic finishes and decorative features and materials. Repair features to the greatest 

extent possible. Replace historic features with matching materials wherever possible.
•	 Retain and preserve visible features of character-defining mechanical, electrical, and 

plumbing systems.
•	 Do not recreate interior conditions that did not exist historically.
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CHAPTER 9 

TREATMENT GUIDELINES FOR NEW 
CONSTRUCTION AND ALTERATIONS

INTRODUCTION
One of the primary purposes of the Getty Foundation Campus Heritage Grant Program is to 
ensure that preservation and stewardship are integrated into the long-term decision-making 
process at Bard. The Preservation Master Plan for Bard College is the first step in the process 
of incorporating preservation practices into the day-to-day activities and decision-making. The 
commitment of College decision-makers and practitioners to the implementation of the plan is 
vital to its success. To ensure that this occurs, it is recommended that the Preservation Master 
Plan be formally adopted by Bard with direction that it be consulted and referenced as part 
of Bard’s maintenance, planning, and design processes. Adoption of the plan will effectively 
establish a campus-wide preservation policy that will acknowledge the importance of the history 
of the College; promote the stewardship of existing historic resources; develop awareness of 
best practice techniques by facilities managers, consultants, faculty, and staff; and provide a 
framework for considering preservation issues when making design and planning decisions for 
the College.

Overview of Existing Administrative Procedures
The current administrative and review procedures followed at Bard are fairly informal. There is 
no standardized process for decision-making related to either new construction or maintenance-
level work. The decision making process on new construction is also fairly centralized, involving 
only a few key administrators, staff, and members of the Board of Trustees; it typically does 
not involve College personnel or consultants that represent historic preservation interests and 
perspectives. When donors contribute to capital projects, their interests also weigh heavily into 
the decision-making process. These interests may not always support preservation objectives.

The lack of consideration regarding impacts to historic resources is most evident at the feasibility 
stage of projects. While historic resources are always considered later in the design phase via 
archeological investigations and municipal reviews, it becomes more difficult, from an economic 
and timing perspective, to integrate historic preservation measures into later stages of a project.

Maintenance regimes are also not formalized or prioritized, and the annual maintenance budget is 
not adequate to appropriately care for the College’s historic resources. Generally, the maintenance 
approach is reactive rather than a proactive. Maintenance work order requests, which are 
submitted via email, are consolidated at Buildings and Grounds and from there dispersed to the 
various departments (i.e. HVAC, grounds, electrical, carpentry, etc.). All maintenance expenses 
must be paid out of the annual Buildings and Grounds budget. Needed repairs related to historic 
resources must compete for funding from the general maintenance budget. 

Overview of Recommended Administrative Procedures
The following section focuses on identifying recommendations and guidelines for administrative, 
management, and review procedures at Bard. The recommendations are broken down into 
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three primary sections: General Recommendations, Guidelines for Maintenance Projects, and 
Guidelines for New Construction Projects. 

The General Recommendations focus on broad administrative and staffing guidelines to 
help ensure that Bard considers its historic resources in all stages of its decision-making 
process for projects which have the potential to impact the College’s built environment. These 
recommendations should be incorporated when undertaking any maintenance or new construction 
project. Guidelines for Maintenance Projects provide specific recommendations for administrative 
policies and procedures associated with the short- and long-term maintenance of historic 
buildings and landscapes. Guidelines for New Construction Projects provides specific guidance 
for review procedures and decision-making associated with new construction, major additions 
and changes to historic resources, and demolitions of buildings and structures. 

ADMINISTRATIVE AND MANAGEMENT RECOMMENDATIONS
There are several key administrative and management recommendations that are critical to 
Bard’s success in fulfilling its stewardship responsibilities. The administrative and management 
recommendations focus on how to incorporate historic preservation sensitivity into the decision-
making process and what steps need to be taken in order to standardize and improve existing 
review policies and procedures. 

General Recommendations

Retain Historic Preservation Specialist
Bard should retain the services of a historic preservation specialist to assist in making sensitive 
decisions about the stewardship of historic resources on campus. The historic preservation 
specialist could be a full-time member of Bard staff, a part-time position, or an on-going 
consultant position. The historic preservation specialist would work closely with maintenance 
staff and project managers to ensure that adequate consideration was given to projects that have 
the potential to impact historic resources. The historic preservation specialist should have an 
educational background in preservation and practical experience in dealing with preservation 
issues. They would augment the expertise of existing staff, with specialized knowledge of 
historic materials conservation, historic fabrics, special maintenance of historic features, cultural 
landscapes, the Secretary of the Interior’s Standards, and sensitivity to preserving the historic 
character and integrity of the College. The specific role of the historic preservation specialist 
could be defined by Bard, but it is recommended that they monitor and oversee maintenance 
work associated with historic buildings, structures, and landscape resources; ensure routine 
maintenance work on historic buildings and landscapes is undertaken; identify appropriate 
treatments for preservation; and ensure that preservation issues are appropriately addressed when 
considering new construction projects. 

Develop Criteria for Consultant Selection
When choosing architecture, engineering, site planning, or landscape consultants, Bard should 
ensure that the selected consultant team has experience in working within a historic context and 
in developing design solutions that are sensitive to the historic character and setting of a place. If 
the selected team does not have a qualified preservation consultant, Bard’s historic preservation 
specialist should be asked to be a part of the project team. As the entire campus has historical 
relevance, all projects have the potential to impact its historic character.
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Without experience in working in a historic setting, the consultant team will likely disregard 
important aspects of the project and its impacts on surrounding resources. The potential for 
designs that are incompatible with the College are also more likely to be proposed. The selection 
of experienced consultants, in conjunction with a defined review process that considers specific 
criteria, will ensure that Bard continues to meet its stewardship goals.

Standardize Review Criteria
Bard should prepare a set of specific preservation guidelines to be used during the review 
process for major projects. The guidelines should be shared with all contractors and construction 
personnel responsible for carrying out and approving work to occur on campus. The review 
criteria should address architectural style, compatibility with surrounding buildings and uses, 
impacts on historic character, and impacts on surrounding uses and resources, in addition to other 
design considerations outlined in the treatment guidelines for architecture and landscapes within 
the Preservation Master Plan. 

New construction projects should be evaluated and considered against both the specific 
preservation guidelines to be defined by Bard and a series of questions related to project impacts. 
Those projects that fail to meet the criteria should not be able to proceed, until modifications 
are made and the criteria are met. For all new construction projects proposed on campus, Bard 
should:

•	 Assess how the project will impact the historic character of the College. If it will create 
any adverse impacts to any historic resource, the plan should be modified to address the 
problem.

•	 Assess if new features fit into the historic context. If new features are not sensitive to the 
historic precedent established on campus, they should be re-designed.

•	 Ensure that damage or loss of historic resources is minimized. New projects should be 
re-designed if they will damage or result in the loss of an irreplaceable historic resource.

•	 Evaluate the finished product. Once construction is complete, new projects should be 
assessed to identify any areas where improvements could be made when considering 
future projects.

Establish Historic Preservation Board of Advisors
A Historic Preservation Board of Advisors should be established to review and consider new 
construction, major renovation, and proposed demolition projects. Because the entire Campus 
contributes to the historic character of Bard, all major projects should be considered by this 
Board.

The Historic Preservation Board of Advisors should work collaboratively with other Bard 
departments during the review of all proposed projects to come to collective decisions about 
new construction and major alteration projects. The role of the Historic Preservation Board of 
Advisors should be to ensure that preservation issues and considerations are incorporated into the 
review and decision-making process at Bard. Decisions cannot be made in a vacuum.

Formalize Internal Review Procedures
Internal review procedures at Bard need to be formalized to ensure consistency from project-to-
project. A designated committee, including the historic preservation specialist and representatives 
from the maintenance, building, and engineering departments should be formed. The committee 
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should meet on a regular basis to review potential projects. The following procedures are offered 
below as a way to facilitate and implement the review process. Additional review procedures 
may be required in association with safety and technical issues which are outside the purview 
of historic preservation. These issues would be discussed with engineering and construction 
staff. Specific review procedures for maintenance projects are identified under Guidelines for 
Maintenance Projects.

 Preliminary Application
•	 Committee obtains applications (including site plan) from consultant team.
•	 Committee reviews the proposed construction project and identifies the buildings and 

landscapes impacted by the proposal. In addition to other members of the design review 
committee, proposals and concepts should be reviewed by Bard’s historic preservation 
specialist and the Historic Preservation Board of Advisors. The proposal / conceptual 
plan should be considered with respect to the guidelines developed in association with the 
Preservation Master Plan.

•	 Parameters for design are provided to the consultant team.

 Application
•	 Consultant provides application checklist, site plan
•	 Conceptual plans from consultant team are reviewed at an early stage and at regular 

intervals to ensure that design criteria are met and that alternatives have been considered.
•	 If deemed necessary by Committee, the Consultant obtains the services of the 

Archeologist-in-Residence to determine the archeological sensitivity of any areas to be 
disturbed. If sensitive areas are to be unavoidably disturbed, conduct an archeological 
investigation to collect information that will be lost as a result of the project.

 Committee Review
•	 All reviewing groups should provide feedback on the proposed project, including how it 

does or does not meet the goals of the college; to what degree the guidelines have been 
incorporated; and what options and alternatives for modifications should be considered to 
more fully address the design guidelines.

•	 Comments from various departments should be forwarded to the Historic Preservation 
Board of Advisors to assist them in their decision-making.

•	 Review and comment meetings should be held regularly until a preferred concept is 
agreed upon.

•	 Final recommendations should be in the hands of the Historic Preservation Board of 
Advisors.

	 Certificate	of	Appropriateness
•	 Committee issues its findings and decision
•	 Consultant prepares final documents, including construction documents for the work to 

be completed. The review of construction documents by Bard should continue throughout 
the development process to ensure it is completed per the recommendations and 
specifications of the Historic Preservation Board of Advisors.

 Construction Monitoring
•	 Bard’s historic preservation specialist should oversee all aspects of construction, in 

conjunction with Buildings and Grounds, to ensure all preservation treatment and design 
considerations are fulfilled as part of all building and landscape projects.
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Guidelines for Maintenance Projects

Develop Work Schedule and Detailed Condition Assessments
Building on the Existing Conditions assessments developed as part of the Preservation Master 
Plan, Bard should establish and maintain records for each building on campus regarding 
conditions, potential problems, short-term maintenance needs, and long-term maintenance needs. 
The detailed conditions assessment should be updated each time work is completed on a historic 
building or landscape resource.

The detailed conditions assessment will provide a framework for Bard in the development of 
a prioritized work schedule and budget for all historic buildings and landscape resources. The 
prioritized work schedule and budget for short and long-term projects should be developed as 
quickly as possible, as routine maintenance projects are one of the most significant problems 
plaguing Bard’s historic resources. The prioritized work schedule and budget is necessary to 
ensure that issues such as roofs and site drainage are not deferred until they become major 
structural problems. Maintenance work should be considered and carried out in a regular, rational 
manner.

Funding needed for the maintenance of historic buildings and landscapes should be identified 
annually and incorporated into any relevant Bard budgets. High-level staff should ensure that 
maintenance needs are not put on hold in lieu of new construction projects. A prioritized work 
program and associated budget will ensure that necessary maintenance projects, both short- and 
long-term, are incorporated into the capital improvements program for Bard.

Prepare Maintenance Manuals
Bard should create maintenance manuals to address unique situations and conditions associated 
with individual buildings of groups of buildings. This manual would ensure consistency in the 
buildings maintenance, even as staff or individual building assignments are changed.

Train Maintenance Personnel
All staff at Bard responsible for the maintenance of historic academic and residential buildings 
should be trained to identify maintenance problems and treatments that are specific to historic 
resources. Grounds staff should be familiar with the unique landscape needs of each character 
area and be encouraged to develop areas of expertise. 

All maintenance staff should be familiar with the preservation guidelines and recommendations 
for buildings, landscapes, and new construction as defined in the Preservation Master Plan. The 
plan should be distributed to all maintenance personnel so they can become familiar with the 
purpose, existing conditions, issues, and recommendations for the campus’s historic resources.

Bard should develop a training program to assist Buildings and Grounds staff in identifying 
potential problems and appropriate treatments. Training should be held on a regular basis to 
ensure that staff is up-to-date on procedures and maintenance-related issues.

Define	Maintenance	Protocols	for	Building	Tenants
Preservation protocols should be established for tenants of historic buildings to ensure that 
individual users do not make modifications to buildings that would adversely impact their historic 
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integrity. Parameters for allowable alterations, best maintenance practices, and practices to avoid 
should be clearly identified and distributed to all maintenance staff and building tenants. This is 
particularly important for preserving remaining historic interiors, as interior modifications are 
more likely to be conducted by individual building tenants.
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NEW CONSTRUCTION
The character of the Bard campus is highly varied and related to successive layers of historic 
periods and contexts. The discussion of campus character areas in Chapter 4 of this preservation 
plan provides an overview of the concepts and design elements that should be taken into 
consideration when introducing new buildings and landscape features into the campus. 

A common theme at Bard is the way that the Hudson River Valley landscape weaves the campus 
together and creates a visual continuity that unities the campus’ many disparate parts. New 
buildings, additions, and landscape elements can have either a positive or negative impact in 
strengthening or weakening the overall character of the campus. The key with new construction 
projects is to design new buildings landscapes so they enhance and complement the campus’ 
landscape and tie the parts together, as opposed to dramatically contracting and detract from it. 

New construction should not replicate historic architecture, but it should be complementary 
and consistent with it in overall character. New construction should maintain and enhance the 
design concepts appropriate to each individual character area and the buildings within them. The 
following guidelines have been developed to assist Bard in making design decisions regarding 
new construction projects:

Contemporary Design
Bard has a strong emerging tradition of bold contemporary design that enhances the intellectual 
character and prestige of the campus. These buildings help express the college’s active engagement 
in the world of national and international ideas. This emerging tradition is consistent with the 
earlier traditions for which the campus is known, especially its Collegiate Gothic tradition and the 
19th century Picturesque for which Bilthewood is significant. Project teams chosen for the design of 
new construction projects should have experience working with historic buildings and with modern 
buildings in a historic context to help ensure that design compatibility is achieved.

Bold contemporary design can also be compatible with existing historic and landscape contexts. 
Sustainable approaches to building and landscape design manifest ecological and socially responsible 
principles in a practical way. In this way, the campus can be a laboratory for experimentation that 
can benefit future generations.

New building projects at Bard should have a contemporary, modern design that clearly expresses 
both the time and the college’s philosophy. As part of this expression, new buildings and landscapes 
should be compatible with their contexts. From a landscape perspective, both the surrounding natural 
landscape and ecology of the Hudson River Valley and the designed landscapes of the former 
estates, early college, and villages are significant. From a building landscape, the organization, 
siting, materials, massing, scale and character of existing historic buildings should be complemented 
and respected. Replications of historic buildings and building elements should be avoided in new 
construction because false historicism diminishes the integrity of the existing historic buildings and 
confuses the distinction between old and new.

Removal of Historic Resources
Historic buildings, structures, or landscape resources should not be demolished to make way for new 
construction except in cases where the existing resources are deteriorated beyond the possibility of 
rehabilitation and reuse. 
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Landscape Design Compatibility
New construction should be considerate of the landscape in which it is located. Existing significant 
views, vistas, and landscape patterns and characteristics should be identified and preserved consistent 
with those of the character areas as described in Chapter 4. Buildings should be sited and oriented 
to relate to nearby buildings, creating outdoor spaces and circulation networks that reinforce the 
landscape spatial characteristics of the character area. 

Architectural Vocabulary
New construction within each character area should be complementary and sympathetic to the 
existing architectural vocabulary. Most significant is the design of new buildings within and 
adjacent to the Historic Core. The dominant architectural style within the Historic Core is Collegiate 
Gothic. New construction in the Historic Core should not replicate the historic Collegiate Gothic 
architectural style, but it should be complementary and somehow reflect some characteristic features 
of the existing building context.

Materials
The use of materials that are sympathetic to existing materials in adjacent historic buildings is an 
important way of achieving a level of compatibility. Materials need not be exactly the same, but 
should be of a visually complementary color, size, texture, scale, and level of craftsmanship. Use of 
traditional materials, such as stone, brick, and wood is encouraged. The use of synthetic materials 
that dramatically contrast with existing materials should be avoided. 

Building Form
New buildings should be designed to complement the form and massing of surrounding historic 
buildings. New construction should generally be of the same average height and width of surrounding 
buildings. Building mass is directly related to the materials used on the primary elevations and the 
proportion of solids (walls) to voids (windows and doors). Because contemporary materials can 
easily create a weightless appearance, it is often helpful to have a sense of mass that is consistent 
with surrounding historic precedents.

Archeology and Site Work
The archeological potential and significance of a previously undisturbed site should be considered 
when selecting a site for new construction. Bard officials should coordinate with faculty members 
experienced in local and regional archeology to determine if a site has historical significance or the 
potential to yield information about history or pre-history. 

Preliminary background research should be undertaken prior to undertaking planning and 
design for new projects. Evaluate construction projects in consultation with a professional in an 
appropriate discipline – archeology, history, architectural history. Obtain the services of a trained 
professional archeologist to conduct testing of any new construction sites with the potential to 
contain archeological resources. Do not carry out excavations on or adjacent to a historic building 
which would cause the foundation to shift or destroy important archeological resources. Avoid 
impacts to archeological sites by designating a limit-of-disturbance area around the resource. The 
limit-of-disturbance area should be recommended by an archeologist.
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THE REHABILITATION AND ADAPTIVE REUSE  OF HISTORIC  BUILDINGS
Building uses change over time. Colleges and universities change more rapidly than many other 
types of communities. Change occurs in response to new programs, new technologies, changes in 
programmatic requirements, and the living requirements and expectations of students and faculty. 

The long-term preservation of historic buildings is often dependent upon whether the buildings 
continue to have a vital, active role in campus life. As uses and the physical requirements needed to 
support uses change, buildings are in danger of becoming obsolete unless new uses can be found. 
The development of a new use for an existing building originally designed for a specific purpose 
is called adaptive reuse. Adaptive reuse is a fundamental strategy in preserving buildings in an 
historic community.

The Secretary of the Interior’s Standards for Rehabilitation, upon which the recommendations 
within this preservation plan are based, were created specifically to assist in the rehabilitation 
and adaptive reuse of historic buildings. A key question in addressing an adaptive reuse project 
is the ability of the building to accommodate a new use without the loss of historical integrity. As 
discussed in Chapter 3 of this preservation plan, The Secretary of the Interior’s Standards are an 
important guide in good decision-making regarding adaptive reuse. Standard 1 of The Standards 
states:

A property shall be used for its historic purpose or be placed in a new 
use that requires minimal change to the defining characteristics of the 
building and its site and environment.

Standard 1 recommends compatibility of use and is the only standard that addresses the reuse 
of historic buildings. The basic principle of this Standard is that the reuse of historic buildings 
should have minimal architectural consequences. Reuses that result in the destruction of 
character-defining features should be avoided. Whenever possible, historic buildings should 
be used for purposes that respect their original fabric. A building’s existing features should 
be utilized without compromising the understanding of their original purpose. This standard 
encourages finding uses that enhance a building’s historic character, rather than detract from it.

In the rehabilitation and adaptive reuse of an historic building, the record of the building 
development and change should be studied and changes that are significant to the history of the 
building should be identified. It is generally best to retain and repair existing historic features 
whether or not they date from the building’s original period of construction. The evolution of 
historic buildings is often clearly visible because the size, shape, mass, and detailing of buildings 
are often consistent with a particular style or time period.  Additions can also be relatively easy 
to identify because they were frequently built in a style or form that was common during another 
period. The opportunity to compare multiple periods of time in the same building lends interest to 
the structure and helps to communicate changes that occurred in the surrounding community over 
time.

The Secretary of the Interior’s Standards are important in considering an adaptive reuse project 
and should be consulted as outlined in Chapter 3. Based upon The Standards, the following 
guidelines are recommended:

Historical Development
Examine the existing building to determine how the building has changed over time and which 
building features, configurations, and materials are related to which periods of change.
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Period of Significance
Based upon the building’s historical development, determine the building’s period of historical 
significance. The period of significance may include several campaigns of change. In general, 
changes to a building within the past fifty years are not considered historically significant.

Preservation Zones and Significant Features
Identify the existing character-defining features, configurations, and materials that are related to 
the building’s period of significance. Divide the building into preservation zones that will receive 
different levels of preservation treatment. In general, entrances, public spaces, and circulation 
spaces should receive the highest level of preservation treatment, Level 1, preserving significant 
historic fabric with little change. Secondary spaces may be identified as Level 2 where a higher 
level of change is possible without the loss of historic integrity. Level 3 spaces may be identified 
where a high degree of change is possible without the loss of integrity to the building overall.

Appropriate Use
The proposed new use for an historic building should be appropriate to the character of the 
building as it relates to the retention of character-defining features. Inappropriate uses that require 
the reconfiguration, disfigurement, removal, or destruction of character-defining features should 
be discouraged. For significant features, the program, design, and layout for a permitted use 
should adapt to the preservation requirements of the building, not vice versa. Appropriate uses 
and levels of change may be identified for each preservation zone identified in the building.

Preservation of Historic Fabric
In designing for adaptive reuse, preserve, rehabilitate, and repair existing features and materials 
contributing to a building’s period of significance. All historic fabric should be preserved in Level 
1 preservation zones. Most historic fabric should be preserved in Level 2 zones, and as much 
historic fabric as possible should be preserved in Level 3 zones.

Repair Rather Than Replace
Retain and repair historic building features and materials whenever possible to preserve authentic 
historic building fabric. When a feature or material is deteriorated beyond reasonable repair, 
replace it in-kind, matching the existing materials, configurations, and fabrications.

New Features and Materials:  
New features and materials introduced into an existing building as part of an adaptive reuse 
project should be compatible with, but distinguishable from, the historic features and materials. 
Install new elements in a manner that complements and reinforces the visual character of the 
historic building. The new features should not overpower or detract from the historic character 
and appearance of the building. 

Contemporary Character:  
New features should not attempt to copy or introduce new historical detailing into the building 
that might confuse the historical record. In general, new elements should be designed in a simple, 
straightforward manner that complements existing historic character and detailing but expresses 
its own time.

Doorways and Entrances
Preserve the existing doorways and entrances to a building undergoing adaptive reuse. Preserve 
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existing historic fabric and detailing. Preserve the primary entrance to a building as the primary 
entrance following adaptive reuse. Do not close or infill historic entrances and door openings.

Windows
Retain and repair existing historic windows and window detailing. Where windows are deteriorated 
beyond the ability to reasonably repair them, replace the windows in-kind using matching materials, 
configurations, and detailing. Weatherstripping and storm windows may be introduced to existing 
windows when compatibly designed and installed. Insulated glass may be introduced to in-kind 
replacement windows when permitted. Do not close and infill historic window openings. See 
Chapter 8 of these design guidelines.

Accessibility
Provide barrier-free access to buildings undergoing adaptive reuse to the highest degree possible 
without the loss of historic features, fabric, and integrity. Designs, configurations, and material 
for incorporating barrier-free access should be compatible with the historic context, damage to, 
removal of, or obscuring of historic fabric. 

Mechanical Equipment
Install required mechanical equipment in a location and manner that has minimal impact upon the 
historic appearance of the building. Equipment should not be visible from the building’s primary 
façade. Do not infill windows with mechanical vents and equipment except in visibly unobtrusive 
locations, such as basement or attic windows on rear facades. Avoid cutting openings in historic 
walls for vents and equipment.

RECOMMENDATIONS FOR BARRIER-FREE ACCESS

In 1990 the American Disabilities Act (ADA) was passed, providing for the requirement to 
provide basic levels of accessibility to almost all properties open to, and used by, the general 
public. ADA is a comprehensive civil rights legislation that applies to private property owners, 
governments, employment centers, and transportation services.  With the passage of ADA, 
property owners became responsible for ensuring that barrier-free access was provided to all 
buildings, sites, and landscapes that are open to the public.

Buildings existing prior to the passage of the Act are required to comply depending on their 
use. Existing buildings that provide public accommodations, such as lodging, food service, 
or public gathering spaces, are required to comply when it is “readily achievable” to do so. 
New construction and alterations to existing buildings are required to comply at the time of 
construction work. Standards for the design of accessible facilities are defined in the Americans 
with Disabilities Act Accessibility Guidelines (ADAAG), as well as in the American National 
Standards Institute (ANSI) and the International Building Code (IBC).

Section 4.1.7 of the ADAAG states that historic buildings are allowed certain exemptions from 
the design standards relative to the protection of existing historic fabric.  These are considered 
“qualified historic buildings”. This section prevents undesirable modifications to historic building 
elements judged to have historical or architectural significance. Flexibility with respect to the 
preservation of historic building features has been integrated into recent building codes and ADA 
standards.  In cases where accessibility is not possible with degrading the historic character of a 
building, alternative solutions are considered acceptable and should be developed.
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The following guidelines have been developed to assist VMI in addressing the requirements of 
the American Disabilities Act:

General Guidelines
•	 New construction should provide barrier-free access under the provisions of the American 

Disability Act (ADA). 
•	 When undertaking work required by life safety or accessibility codes, features should be 

designed to be functional, but as unobtrusive as possible.
•	 Ramps should be located on secondary elevations whenever possible and should be integrated 

to work with the existing rhythm and design of the building.
•	 When new stair towers or elevators are required to be installed on a historic building outside of 

the existing building footprint, the additions should comply with the guidelines outlined in this 
chapter for new construction projects.

•	 Accessibility improvements should not be highly-visible design statements that overwhelm or 
detract from the existing building.

•	 The best designs will provide barrier-free access that promotes independence for disabled 
persons while also preserving significant features, materials, and finishes.

RECOMMENDATIONS FOR SUSTAINABLE DESIGN
Green Building Design, or sustainable design, is defined by the United States Green Building 
Council (USGBC) as design and construction practices that significantly reduce or eliminate the 
negative environmental impacts of construction. The benefits of incorporating Green Building 
Design include the safeguarding of water and water efficiency, promoting energy efficiency, 
sustainable site planning, the conservation of materials and resources, and improved indoor air 
and environmental quality.

The USGBC has developed standards for new construction projects, major renovation projects 
to existing buildings, and neighborhoods. The mission of the USGBC is to transform the 
way buildings and communities are designed in a effort to enable social and environmental 
responsibility which improves the quality of life. Projects that incorporate the principles of Green 
Building Design are likely to, over the life of the building, increase the building’s value in terms 
of environmental, health, safety, community, and economic measures.

LEED – Leadership in Energy and Environmental Design
The USGBC developed the Leadership in Energy and Environmental Design (LEED) Green 
Building Rating System to provide voluntary national guidelines for incorporating sustainable 
design into new construction projects. LEED was created to: define “green building” by 
establishing a common standard of measurement; promote integrated, whole-building design 
practices; recognize environmental leadership in the building industry; stimulate green 
competition; raise consumer awareness of green building benefits; and to transform the building 
market.

The LEED Rating System provides the building industry with a point-based system for evaluating 
potential project performance and sustainability. The rating system looks at site development, 
transportation provisions, water efficiency in both building and landscape, renewable energy 
use, waste management, materials selection, air quality, and systems maintenance. Projects may 
register with the USGBC and be nominated for one of four levels of LEED certification.
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Although no LEED standards have been developed that are specific to historic buildings, they 
have been developed for both new construction and existing building projects. LEED-NC 
references guidelines for new construction and major renovation projects; these guidelines cover 
all aspects of design and the construction process. LEED-EB references guidelines for existing 
buildings. These guidelines apply to buildings which are two or more years old; they focus on 
upgrades and maintenance, as well as site planning and materials selection.

Additional information about the USGBC and LEED is available on their website at http://www.
usgbc.org. 

Historic Buildings and Sustainable Design
Even without LEED guidelines specific to historic buildings, projects involving historic buildings 
are excellent candidates for sustainable design practices. Sustainable design is promoted under the 
Secretary of the Interior’s Standards. The preservation of historic building fabric and associated 
landscape resources, the reuse of existing structural elements, and the adaptation of historic 
buildings to new uses are characteristic of both historic preservation and sustainable design.

Few historic buildings allow for the implementation of each and every sustainable design 
recommendation. However, even if formal LEED certification is not achievable, Bard can be a 
good steward of the environment and sustainable design practices by following the appropriate 
recommendations outlined below. By doing so, the college will ensure that environmental and 
community impacts, existing building systems, and potential increases in building efficiency are 
thoroughly analyzed and considered prior to final decision-making and construction.

Each project at Bard will have its own specific characteristics that will allow for the 
implementation and incorporation of some degree of sustainable design practices. The degree to 
which these principles can be applied will relate to the historic significance, existing conditions, 
and historic integrity of the building. Specific project considerations recommended by the 
USGBC are outlined below and should be incorporated into the decision-making process at Bard 
when considering modifications to existing buildings and new construction projects.

Sustainable Design Principles
•	 Exterior building cleaning, site management, pest maintenance, fertilizer application, and 

power equipment use can all be adapted to conform to more environmentally-safe procedures. 
•	 The value of a project can be improved by considering the following sustainable design principles 

which will reduce the detrimental impacts of a project on the environment: installation of 
appropriate plantings; managing stormwater; minimizing the amount of impervious surfaces; 
controlling development density; providing alternative modes of transportation and reducing 
impacts of vehicles; reducing light pollution; and protecting natural habitats

Water	Efficiency
•	 The appropriate installation of high efficient or dry fixtures and water flow controls are 

integral to sustainable design. This is appropriate when an adaptive reuse project will require 
the replacement of non-historic fixtures. Historic fixtures and plumbing, if still in acceptable 
condition, should not be replaced until they are no longer useable.

•	 Minimize site irrigation.
•	 Identify and implement innovative ecological wastewater treatment technologies.
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Energy	Efficiency
•	 Conduct energy model studies to determine what system components are in need of upgrades 

and to monitor general system operations.
•	 Install energy saving retrofits and elements such as insulation, weatherstripping, and storm 

windows as determined needed. These should be installed in a manner that is unobtrusive and 
does not have negative impacts on the historic character of the building. Storm windows can be 
designed to fit any historic window shape and can be integrated in an inconspicuous manner. 

•	 Inappropriate retrofits and complex mechanical systems should not be installed at the risk of 
destroying or degrading the historic character or integrity of a building.

•	 As with all renovations and additions to historic buildings, proposed changes should conform 
to the guidelines and principles outlined in the Standards.

•	 Where opportunities exist, special consideration should be given to the potential for integrating 
renewable energy systems, such as solar or wind power.

•	 Maintenance staff should be trained in the appropriate operation, monitoring, and repair of 
building systems to ensure better efficiency over the life of the building.

Materials and Resources
•	 A waste reduction strategy should be enforced to control materials waste during and after a 

construction project on the Post.
•	 The waste reduction strategy should include guidelines for reducing, salvaging, recycling, or 

composting refuse and organic matter to divert materials to landfills.
•	 When building materials require replacement, new materials should meet the USGBC’s 

sustainability criteria. This includes the use of certified wood, products made of recycled 
content or renewable materials, or locally grown or manufactured products.

•	 Use only those cleaning products that conform to the appropriate specified sustainability 
criteria.

Indoor Environmental Quality
•	 Maintain outside air dampers and louvers and monitor air flow regularly.
•	 Provide effective airflow paths and natural ventilation.
•	 Install carbon monoxide monitors and increase the controllability of heating, cooling, and 

lighting systems.
•	 Prohibit smoking and the use of materials or finishes that create a high level of off-gassing 

within the building or near building openings.
•	 Implement PCB and asbestos testing and management programs and maintain accurate, up-to-

date records of remediation efforts.
•	 Utilize natural daylight and views to retain a visual connection between interior and exterior 

spaces. 
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