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campus. Brooks staked out a long self-contained internal
north-south axis for Barnard entirely parallel with Columbia
but unconnected - an intriguing, informal alternative across
from all the pomp on the other side of Broadway. Then
Barnard Hall took the big step. In Barnard Hall, Arold
Brunner, who designed Lewisohn Hall for the Columbia
campus, imported the idea of a McKim building block into
Barnard and set it up as a giant false front for the much
bigger block of space Barard actually needed. He put his
block on Barnard's long axis with the axis running through
the block, but, sliding it along the Barnard axis until it aligned
with Earl Hall, turned the formal face of the block east to
lock on to Columbia. For the first time, at a time of maturing
interconnection, the two institutichs were connected
architecturally in their forms and Barnard attached by
reference to the Columbia grid.

Taken by themselves, the four buildings are interesting
propositions about Barnard.

Milbank Hall

Milbank Hall is the solid, stable, brick, and terra cotta block
that gave Barnard its first presence on Morningside Heights
and anchored its future development. Filling the whole of its
small City block on 119th Street, Milbank contained
everything Barnard needed to get started at the start of the
last century: bedrooms, classrooms, laboratories, a
proscenium theater, a gym with canvas mats and Indian
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clubs, and rooms for a presumably caring, matronly staff
serving hot meals and doing wash. Milbank's U-shaped form
was fairly conventional for urban school buildings of the
period, offering an attractive semi-private south-facing
central entry court off 118th Street. The struggle to fit what
Barnard needed into the form, however, vividly shows in
Milbank's expression: how, for example, the big formal
windows of the east wing, some bricked up for the theater,
are opened, shrunk and multiplied on the west wing to
accommodate dormitory rooms; or how the bulge necessary
to fit the theater ends the east wing in an unexpected tower
which is then repeated on the west wing to satisfy the needs
of symmetry. The most obvious response to the challenges
of the curriculum was probably the greenhouse for botanical
sciences which was built like a smali farm on the roof and
grew into a major asset of both Barnard and Columbia. Asa
whole, Milbank's U had a virtug Barnard didn't miss: the two
wings and the middle section could at least nominally be
seen as separate buildings and become, given handsome
formal doors on the three public street sides, "naming"
opportunities recognizing not just Elizabeth Milbank
Anderson but Martha T. Fiske and Mary E. Brinckerhoff.

Milbank was stretched to give Barnard what it needed and
then to express Barnard in an architecture akin to Columbia
but with a character very much its own.

The "style" its architect, Charles Rich, proposed as part of
Barnard's identity could be said to be seriously elaborate,
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like the figured fabric of a distinguished Edwardian evening
dress, simultaneously feminine and strong, using similar
elements but with a character distinct from the muscular
masculinity of McKim's work for Columbia. As this Historic
Preservation Master Plan shows, Milbank now needs some
help to lock as it should: to get its decoration and the whole
of its exterior envelope into shape to hold up its end in its
daily representation of the ideas that started Barnard's saga.
The building needs, too, to be redeveloped gradually inside
so that the special character of its old spaces can contribute
more to the Barnard of today. This redevelopment is not just
a matter of making the most of assets like the grand stair or
the Ella Weed Room. It has also to do with the
redevelopment of the inside for uses that can take
advantage of its ceifing heights, to reverse the intrusion of
dropped ceilings that ruin the rooms and their windows.

The biggest help in many ways that Milbank needs has to do
with its siting. Milbank is and will still foreseeably be the
symbolic "head" of Barnard, the office of the President and
the seat of Barnard's primary administrative offices.
Improving Milbank's exterior will make it better match the
importance of its role. But the biggest single improvement
will come if Milbank can in effect be raised up by the
lowering of the crossing between Altschul and Melntosh and
by an easing of the relationship of its form to the form of its
neighbors. The form of Milbank by no means determines
what the form of its neighbors or their materials should be. It
does, however, deserve to get back some of the space of
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119th street that generated its original form. And it does ask
to be seen again not as an anomaly at the bottom of a pit,
but as both the starting point and the climax of the back-
and-forth progress of the Barnard campus as a whole.

Brooks Hall

The chief formal purpose of Charles Rich's Brooks Hali
seems to be to stake out in an architecture similar to
Milbank's the south end of the long strip of land that became
the Barnard campus. Brooks faces due north to address
Milbank and make a bookend for a future campus that would
be distinctly Barnard given the similarity of the architecture
at the two ends. Brooks was Barnard's first specialized
building, giving Barnard new dormitory space to widen its
appeal to young women. As Andrew Dolkart points out,
Brooks was built without the wings Rich intended to give it a
U shaped form like Milbank. Centered in the narrow end of
the strip of land and set back from Broadway and from
Claremont, Brooks must have looked a little like an upscale
frontier boarding house waiting for something to grow
around it.

Brooks lost its unintended autonomy when first Hewitt and
then Reid Halls were built up against it in the place of the
intended wings. Given the passage of time, the buildings
themselves were markedly different from Brooks. The joint
with Hewitt to the west was worked over as 1930's problem
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in decorative design. The joint with Reid to the east was left
more or less raw, a piece of 1950's utilitarianism. The result
of the additions was to immortalize a certain oddity to
Brook's architecture, a strange frontal presence that seems
out of place in what has become a court,

Like Milbank, Brooks needs exterior refurbishment. It is
relatively intact but damaged by water. Inside it could use
work to recapture its famous parlour, once decorated by
Elsie deWolfe, and it would much enriched if there were a
way to reopen its main stair. For its dormitory rooms,
subsequent horizontal runs of utilitiss kill its corridors: if
another system of distribution were ever possible, the
corridors might turn out not to be hopelessly long and
instead to have quite a bit of character, particularly with their
paneled doors, As a whole, in the court made by Sulzberger
for it, Reid and Hewitt, Brooks would make a lot more sense
if it recaptured its front door and, entered from the court,
could once again be the terminal event of the campus axis,
The court would then have a lot of doors, but Brooks would
at least have recaptured its own symmetrical frontal logic
and taken back at least an equality with its neighbors.

Hewitt Hall

Hewitt Hall is a sturdy and serviceable example of very late
McKim Mead and White that gave Barnard more dormitory
rooms and a dignified new "refectory” dining room. Hewitt
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has since been host to at least one of Barnard’s more
interesting contemporary interior renovations. As host to the
crucial Barnard dining hall, Hewitt should soon offer another
interesting interior upgrade. A renovation of its entry could
well give it back at least its original spatial generosity and
natural light, if not necessarily its Colonial revival decor. its
dormitory corridors will ideally one day be completely re-
thought.

Hewitt is in relatively good shape. It can continue to serve
Barnard as an important spatial resource.

Barnard Hall

Barnard Hall is one of the College's most interesting pieces
of architecture. Barnard Hall gave Barnard a new gym and a
new library and other related teaching spaces, a second
effort at containing these spaces that makes vivid, among
other things, how much Barnard's needs had grown since
the same spaces were packed in Milbank. As previously
noted, the architecture of Barnard Hall goes to great trouble
to import a basic McKim Columbia building block into
Barnard. Because that basic building block in fact couldn't
accommodate the spaces Barnard needed, the result is
Barnard Hall's peculiar shape with a formal front mostly
devoted to circulation, with most of its useable space in the
large box sticking out behind. Barnard Hall is formally
Barnard's grandest building, the head of the architectural
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hierarchy of the Campus and the point at which Barnard
"attaches” to Columbia by reference to the architecture and
plan of the Columbia campus across the street. ltis
possible that Barnard Hall's "Columbia-ness” is its most
important symbolic aspect.

Barnard Hall, at least in its gymnasium, still allows an
appreciation of what seemed a commodious gym at the
time, so much more than Milbank’s basement room but so
much less than what we expect now. One of the most
interesting aspects of Barnard Hall's architecture is how
clear it makes what had to come next. Decades later, when
Barnard made its third attempt in Lehman Hall to house the
now post-War Barnard library and a variety of other
academic departments, it was clear that Barpard's needs
could no longer be forced to fit into 19th century
architectural forms like Milbank or Barnard. Bamard, too,
had to embrace the possibilities of modernism and try to
make a new form that would fit the need.

Barnard Hall is actually in very good shape and of all the four
old buildings, possibly the most adaptable. [t can easily
continue to represent Barnard- as McKim's building blocks
continue to represent Columbia across the street - even as
Barnard's future takes shape in a very different form in the
projected new buildings on the campus some fifty yards
north. Barnard Hall does, however, contain some interesting
latent opportunities. Barnard was built to provide important
large spaces, including the gym, the James Room and the
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Library, Over the years as the functions of these large
spaces have been absorbed in newer buildings, the large
spaces have been gradually cut up into smaller ones, some
of which are quite awkward. It is surely worth remembering
in future switches of space elsewhere on campus, that
Barnard Hall could contribute still more to Barnard if its
spaces were allowed to go back to the configuration
Barnard Hall was designed to give them.

Preparing This Historic Preservation Master Pian

This Historic Preservation Master describes the form and
history of each of Barnard's four oldest buildings, proposes
scopes and budgets for renovation work to be completed
when possible, and gives directions for on-going
maintenance.

The Master Plan was prepared over a twelve month period.
It started with a general survey of the buildings and the
campus, followed by an inventory of the various sources of
historic documentation to support Andrew Dolkart's history
and the preparation of base drawings. Base drawings were
then prepared from available sources, adequate in detail to
identify and quantify basic scopes of work for purposes of a
Master Plan. Comment was sought from everyone familiar
with the old buildings, their history in use and maintenance.
The old buildings were then resurveyed, scopes of work
established, budgeted and priorities assigned. The final
scopes were established and the summary tables prepared.

11
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As previously noted, the Master Plan is not necessarily a call
for immediate action but rather a baseline for action when it
becomes possible. The scopes of work are summarized in
the following tables. The work is "pricritized" in terms of
relative urgency but not yet "phased”. That can come only
as part of an integrated process of planning and design as
overall needs are known and resources measured and
committed to meet them. Then this work - and all the other
work needed to maximize the contributions of all Barnard's
existing architecture - can be put into design.

Meanwhile, the Master Plan does suggest some possible
“pitot" projects, that would make vivid the contributions
these buildings could make when preserved and restored.
These projects could in turn energize a larger renewal.

12
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Summary of Findings

The Historic Preservation Master Plan details the existing
conditions, treatment options, recommendations, priorities
and costs for the four buildings. The exterior and interior
architecture, along with the building systems are covered,
The following schedules distill this information into a
summary of the recommendations, priorities and costs. The
priorities set forth a recommended timeframe in which the
recommendations should be implemented. Depending on
the funding available, priorities should be combined into
economical, efficient and strategic phases of work. For the
most efficient implementation recommendations of related
scope, of the same priority, and possibly either higher or
lower priority, should be combined to form scopes of work
for bidding.

The costs are estimated budgets only. As the work is
implemented, detailed scopes of work will need to be
developed which can further refine the estimates. The
budgets do, however, set a hierarchy of costs and will assist
in strategic planning efforts.

In addition to the work noted above, an Exterior Maintenance

Plan has been prepared for each building outlining
inspection and maintenance procedures.
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123,000 Square Feet

Platt Byard Dovell White

Architects LLP

fem Gomponent THem Coat "~ hem Coat = [HemCost. — |iom Cost
] ' - S e _ProrityAPriority B [PrioityC —ProriyD
1 Site Restoration of retaining walls, gravel beds, stairs & fencing $267,150
Replacement of damaged portico tile $32,000
Replace courtyard paving wrhistorically correct pattern $81,600
2 Exterior Walls Rebuild corners, repair lintels & repoint 5th floor $107,940
Restore limestone & terra colta $2,338,364
Restore brick walls | $1,224,700
3  |Windows & Doors Repair greenhouse leaks $5,000
Replace wood windows w/new wood & restore wood doors $548,000
Replace aluminum windows w/new wood & replace metal doors $1,022,700
4  |Roof Clear drains $2,000
Replace portico & 5th floor roofs, copings $287,350
Replace main roof & flashing, paint roof accessories $£334,900
5 |Code Upgrade doors, hardware & railings, add hold-opens $125,000
Remove closet from basement corridar $5,000
6 |Accessibility Courtyard accessible entrance w/iift & additional accesssible toilat $130,000
7 |HVAC Replace existing A/C units & condensate pumps $610,000
Replace window units w/central A/C $1,300,000
Provide A/C in remainder, provide ventilation $1,445,000
8 Electrical Replace older 120/208 panels with new $40,000
9  |Plumbing Install double check valves $40,000
10 |Fire Protection Upgrade size of service & add deluge in theater $40,000
11 Life Safety Battery ballast fer egress lighting & smoke detectors $42,500
13 Interior Spaces Restore center stair & lobby, fire doors $262 500
Reslore east & west slairs upgrade lighting $150,000
Resiore Ella Weed Room maniel $10,000
Restore Ella Weed Room $£500,000
Construction Subtetal per Priority $167,440| $5,126,364| $4,129,300| $1,526,600
General Conditions {10%) 418,744 $512,636 $412,030 $152,660
Design & Soft Costs {20%) $33,488| $1,025,273 $825,860 $305,320
General Contingency (20%) $33,488| $1,025273 $825,860 $305,320
Total Budget Estimate per Priority $251,160| $7,689,546 $6,193,950 $2,289,900
Allowance for Inflation Escalation $12,558 $538,268 $681,335 $343,485
Total Budget Estimate $263,718 $8,227,814‘ $6,875,285| $2,633,385
Total for All Priorities|  $18,000,202
Page 14 Priority: A=1-2 years, B=2-3 years, C=3-5 years, D=5-10 years
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Brooks Hall

52,000 Square Feet

Platt Byard Dovell White

Architects LLP

G ThenGost.. Bncen. o
1 Site |Restore portico balustrade & terrace tile $44,500
2 Exterior Walls Restore balcony balustrade & bluestone sills $26,300
Restore portico, 1161h St. base, survey dormer/roof condition $78,810 o
Restore wall limestone, brick & terra cotta, restore portico'ceili-ng' $457,386]
3 Windows & Doors Restore leaded glass windows, french doors, iron grilles $137,250
Reslore wood windows & doors $46,500
4 |Roof Probe porico roof, replace winew $83,000
Investigate condition of main roof, replace w/ new copper $288,000
5 Code Upgrade hardware to meet Code $49,500
Upgrade dorm doors & stairs to meet code $362,500
7 |HVAC Provide new DX unit $55,000
Replace converter, fan coif units, radiators & contrels | B $990,000
Install ventilation & heating in corndors $150,000
8 Electrical GEi's where required $30,000
Upgrade distributicn $424,000
g  |Plumbing Cut sink lines back to risers & cap $180,000
i0 Fire Protection Add sprinklers $449,000
11 Life Safety Provide battery ballast for egress lighting, upgrade fire alarm $390,000
13 |Interior Spaces Restore Lobby, Living Room and stairs $240,000
Upgrade corridors $434,000
Construction Subtotal per Priority $446,300 $448,160| $2,337,886| $1,676,500
General Conditions (10%) $44,630 $44,818 $233,789 $167,650
Design & Soft Costs (20%) $89,260 $89,632 $467,577 $335,300
General Contingency (20%) $89,260 $89,632 $467,577 $335,300
Tatal Budget Estimate per Priority $669,450 $672,240| $3,506,829| $2,514,750
Allowance for Inflation Escalation %$33,473 $47,057 $385,751 $377,213
Total Budget Estimate $702,923 $719,207 $3,802,580| $2,891,963
Total for All Priarities|  $8,206,762
Page 15 Priority: A=1-2 years, B=2-8 years, C=3-5 years, D=5-10 years



Barnard College Historic Preservation Master Plan Platt Byard Dovell White
Executive Summary Architects LLP
Hewitt Hall

85,000 Square Feet

it lUniECait — — WntCest. - |UhiECost Unit Coat
________ e e e s - PRl FRoRvE S PRGN BioigDe J
Restore balustrade $4,300
2 Exterior Walls Restore chimneys, granite & limestone $173,920
Restore brick walls, terra cotta, limestons base & quoins $492,900
3  |Windows & Doors Repair steel windows, replace mesh w/grilles, replace east doors $73,000
Paint woaod door $300
5 Code Upgrade egress hardware to meet Code $28,800
7 HVAC Replace hot water converter & pumps, replace fan $1,805,000
coils, radiators & controls, replace Dining Roam
chillers & air handlers o
Install heating & ventilation in corridars $115,000
8 Electrical Upgrade service switchboard, remove DC service, $596,000
upgrade distribution
9  |Plumbing Repair hot water ieak $1,500
fnstall double check valves $30,000
10 |Fire Protection Verify pressure tank properly filled, pressurized & operational $5,000
Add sprinklers $663,600
11 Life Safety Provide battery ballast for egress lighting & fire alarm as designed $365,000
13 |interior Spaces Remove security office from Lobby & restore space 1 $70,000
Resiore corridar doors & casings as part of Gode upgrade $156,750
Construction Subtotal per Pricrity $371,500 $277.320| $3,153,650 $778,600
General Conditions (10%) $37,150 $27,732 $315,365 $77,860
Design & Soft Costs {20%) $74,300 $55,464 $630,730 $155,720
General Contingency (20%) $74,300 $55,464 $630,780 $155,720
Total Budget Estimaie per Priority $557,250 $415,080| $4,730,475| $1,167,900
Allowance for Inflation Escalation $27,863 $20,119 $520,352 $175,185
Total Budget Estimate $585,113 $445099| $5,.250827| $1,343,085
Total for All Priorities]  $7,624,123

Page 16 Priorily: A=1-2 years, B=2-3 years, C=3-5 years, D=5-10 years
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94,000 Square Feet

Plait Byard Dovell White

Archilects LLP

“Htein Cost™ - [ltem Cost. liem Gt e G ==
S R T e _[Proriy A |PriorityB. | |ProriyG . [PrioriyD
1 Site Replace enfrance stairs, repair areaway, relay flagstones $71,692
Repoint ramp $180
2 Exterior Walls Restore limestone, Annex brick, terra cotta & concrete $473,552
Repoint & clean brick $118,120
3  |Windows & Doors Replace deteriorated aluminum skylights $42,000
Restore wood windows & paint metal doors $311,150
Restare wood doors & surrounds $10,000
4 Roof Replace Annex roof $30,000
Paint reof accessories $5,000
Replace main roof $504,500
5 |Code Upgrade fire doors and stairs jo Code requirements $215,000
6  |Accessibility Replace elevators $239,000
7 |HVAC Repair steam leaks, replace chilled water units, provide pool $700,000
Instali pneumalic controls, improve load shedding $225,000
install A/C ventilation for remainder of building $3,445,000
8 |Electrical Replace 1200k service switch & 3 disconnect switches $65,000
Upgrade panels & risers, upgrade lighling in unrenovated spaces $622,600
9  |Plumbing Replace house trap caps, duplex sumg pumps $20,00G
Install RPZ, install hot water circulation pump & sediment trap $70,000
10 Fire Protection Upgrade service size, add sprinklers $335,000
i1 Life Safety Install battery baiiast for egress lighiing & new fire alarm $366,000
13 |Interior Spaces Restore norlh & south stairs $166,400
Restore James Room $81,750
Renovale pool lockers & support areas $550,000
Restore Lobby, Gym & Sulzberger Lounge $338,100
Construction Subtotal per Priority $867,000| $1,837,794| $1,682,050| $4,637,600
General Conditions (10%) $66,700 $183,779 $168,205 $463,760
Design & Soft Costs (20%) $133,400 $367,559 $336,410 $927,520
General Contingency {20%) $133,400 $367,559 $336,410 $927,520
Total Budget Estimate per Priority. ~ $1,000,500]  $2,756,691| $2,5623,075{ $6,956,400
Allowance for Inflation Escalation $50,025 $102,068 $277,538 $1,043,460
Total Budget Estimate.  $1,050,525  $2,949,659  $2,800,613  $7,999,860
Total for All Pricrities| $14,800,658
Page 17 Priority: A=1-2 years, B=2-3 years, C=3-5 years, D=5-10 years
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Pilot Projects

The preceding schedules outline priorities for each of the
four buildings. To make vivid the possibilities they hold and
spur the process of renewal, we have proposed possible
pilot projects for each of them. These projects meet new
functional requirements, provide building system upgrades,
address pressing restoration concerns, provide aesthetic
improvements, or all of the above,

Milbank Hall

Two projects are proposed for Milbank Hall; one on the
interior and one on the exterior. The greatest challenge
facing Milbank is the restoration of the exterior, both in
scope and in dollars. The restoration of the courtyard
portico would be a discrete and manageable first step, while
addressing the severe water infiltration issues the portico
faces. The project would consist of investigating and
repairing or replacing the pantile roof, gutters and flashing,
and cleaning and repointing the masonry. Once completed,
this project would demonstrate the significant impact similar
work could have on the entire building, enhance the public
face of the College, and address one of the building's most
pressing restoration needs.

The second project proposed for Milbank Hall is the

restoration of the Ella Weed Room. This room was originally
the most architecturally significant space on the campus,
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and could be once again. In the course of the preparation of
the Master Plan, we were able to learn a ot more about Elia
Weed and, indeed, 1o find fragments of the original fabric
immured by a casual contractor behind a sheet-rock wall.
The room with its Tiffany mantel, when conserved, would be
the focus of a restored space that not only highlights the
history of the building and the college, but also provides a
new functional and impressive meeting and presentation
space. The restoration would include not only the
architectural features, but also updating the related building
systems to meet current functional requirements.

Brooks Hall

The Brooks Living Room and lobby are two of the most
significant spaces in the residential complex, and the two
with the most potential for transformation. Restoration of
these spaces would address both functional and aesthetic
needs, and provide a new focal point for the students and
faculty. The 118" Street balcony should also be included in
this project to address water infiltration issues.

Similar to Milbank Hall, the Brooks portico is in need of

restoration to address water infiltration problems and to
improve the public face of the building.
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Hewitt Hall

The current renovation of the Hewitt dining rooms will
provide an example of the ability of the buildings to meet the
current needs of the campus, while building on their historic
character.

Barnard Hall

The public spaces in Bamnard are in generally good
condition. However, the swimming pool, related spaces and
equipment are poor condition. As these spaces are used by
many of the Barnard students, faculty and staff, as well as
the surrounding community, renovation of these spaces
would have a significant impact on the perception of the
building, the campus and their future.
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